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Parpose. The 3-Year and Annual PFHA Plans provide a ready source for mierested parties to locate basic PHA policies, rales, and requirements conceming the
PHA's operations, programs:, and services, and informs HUD, families served by the PHA. and members of the public of the FHA"s mizssion, goals and
ohjectives for serving the needs of low- income, very low- mcome, and extremely low- income families

Applicability. Form HUD-50073-5T is to be completed anmually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small FHA HCV-Ooly PHA or Qualified PHA do not need o submit this form

Definitions.

(1) Hiph-Performer PHA - A PHA that owns or manages mors than 550 combined public housing units and housing choice vouckers, and was designated a3
a high performer on bath of the most recent Public Housing Assessment System (PFHAS) and Section Eight Management Assessment Propram (SEMAF)
assessments if administering both programs, or FHAS if ooly administering public housing

(2} Zmall PHA - A PHA that is not desiznated as PHAS or SEMAT moubled, ar at risk ofbeing designated as roubled, that owns ar manages less than 250
public hensing units and any oumber of veuchers where the total combined units exceads 550,

(3} Housing Choice Voncker (HCV) Only PHA - A PHA that administers mare than 550 HCVs, was not desipnaced as roubled in its most recent SEMAD
assessment and does not own of manage public housing.

(4) Stamdard PHA - A PHA that owns or manages 250 or mere public housing units and any mimber of vouckers where the total combined units excesds
550, and that was desienated as a standard performer in the mest recent PHAS or SEMAP assessments

(3) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 50 percent

(6) Oualiffed PHA - A PHA with 350 or fewer public housing dwelling units and‘or housing cheice vouchers combined, and is not PEAS or SEMAP
moubled.

A. | PHA Information.

Al | PHA Name: Fochester Housing Autherity PHA Cade: 2041

PHA Type: [ Standard PHA [ Troubled PEA

PHA Flan for Fiscal Year Beginming: (WM 102021

PHA Inveatory (Based on Anmual Conmbutons Conmact (ACC) unifs at fime of FY begioning. abewve)

Number of Public Honsing (FH) Units 2,241 Number of Honzing Choice Vonchers (HCVs) 8,309 Total Combined UnitsVonchers 12,050
PHA Plan Submizsion Tvpe: [F] Anmal Submission [OF.evised Annoal Submission

Availability of Information. FHAs must have the elements listed below in sections B and C readily available to the public. A PHA must identify
the specific location(s) where the propesed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and propossd FHA
Plan are available for inspection by the poblic. Atf a minivwm, PHA s pust post PHA Flans, incloding updates, at each Asset Manapement Project
(AMPF) and main office or ceniral office of the PHA. PHA: are smongly encouraged to post complets PHA Plans on their official website. PHAs
are also encouraged to provide each resident council a copy of therr PHA Plans,

[] FHA Consortia: (Check box if submiiting a Joint PHA Plan and complete ble below)
iipatine : - Programis) mat in the No. of Units in Each Program
Participating FHAs PHA Code | Programfs) in the Consartia Consortia u
FH HCV
Lead PHA: 241 0509
Pagz 1of 6 form HUD-S0075-5T (122014)
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Annual Plan Element:

Bl

Eevidon of FHA Flan Elements.
(2) Have the following PHA Plan elements been revized by the FHA?

Y N
[ O Statement of Housing Needs and Smategy for Addressing Housing Meeds
O Deconcentration and Other Policies that Crovern Eligihility, Selection. and Admissions.

Reent Determination

Crperation and Manazement.

Grisvance Procedures.

Homeownarship Programs.

Community Service and Self-Suficency Progams.
Safsty and Crme Prevention

Pet Palicy.

[ O FEEFEEE FEEE
EOOOOOOOO

(o) Ifthe PHA answered yes for any element, describe the rewisions for each revised element(s):

{c) The PHA must submit its Deconcentration Policy for Field Ofice review.

B2

New Activities.

{2) Does the PHA miend i undertake any new activities related to the followms in the PHA s cumrent Fiscal Year?

Hope VI o1 Choice Neighbarboods.

Mixed Fimance Modemization or Development.

Demalition and'or Disposition.

Desipnated Housing for Elderly and'or Dtisabled Families.

Comversion of Public Housing to Tenant-Based Assisance

Comwersion of Public Housing to Project-Based Assistance imder BRAD.
Ocoapancy by Over-Income Families.

Ocoapancy by Police Officers.

Non-3moking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modemization

[ Other Capital Grant Programs (ie.. Capital Fund Commumity Facilities Grants or Emergency Safety and Security Grants).

2 ) ) o e 5
OO000O000000 =

() If any of these activities are planned for the cumrent Fiscal Year, describe the activities. For new demaolition activities, describe any public
howsing development or portson thereof owned by the PHA for which the PHA has applied or will apply for demalition and'or dispesifion approval
under section 18 of the 1937 Act under the separate demolidon/dispesidon approval process. If using Project-Based Voochers (FEV:), provide the
projectsd oumber of project based units and general locations, and describe how project basing would be consistent with the FHA Flan.

B3

Civil Rights Certification.

Form HUD-30077, PHA Certjffrations off Compliance with the PHA Flans and Relared Regulmions, must be submitted by the PHA as an electronic
attachment to the PELA Plan.

B4

Most Recent Fiscal Year Andit
{a) Were there any findings in the most recent FY Audit?

¥ N
OH

(b) Ifyes please descmbe:

Dagz1ofd form HUD-S0075-5T {1271014)
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ATTACHMENT 1
Mission, Vision Statement, Goals & Objectives MISSION STATEMENT

“The Rochester Housing Authority is an essential resource for Greater Rochester,
providing quality housing opportunities and services for its communities.”

VISION STATEMENT
“To be the leader in developing and cultivating dynamic, economically sustainable, and
desirable communities where everyone can thrive.”

FIVE-YEAR GOALS

The goals and objectives contained in this document established by the Rochester
Housing Authority for the period beginning October 2020 and ending September 2024
and are as follows:

GOAL ONE: Grow and sustain the Rochester Housing Authority's (RHA) public
housing programs and inventory; achieve and maintain a High Performer HUD
status. Preserve and increase the inventory of RHA-owned or controlled properties
and grow financial assets.

e  Support departmental reviews of Public Housing Assessment System (PHAS) and
Section Eight Management Assessment Program (SEMAP) Indicators and additional
areas deemed prudent.

e Streamline procedures and automate processes through the smart use of technology,
thus enabling the development of key performance indicators such as exception
reports. (The RHA Housing Choice Voucher program received High Performer status from
HUD on the Fiscal Year 2015 SEMAP review.)

¢ Maintain a vacancy rate between 1% and 3% in accordance with HUD standards.
e Target RHA Capital Fund Program and maintenance program towards the
improvement and rehabilitation of housing inventory.
e RHA may use Capital Fund Finance Program to fund certain development activities.
e Transform identified public housing properties through HUD's RAD program in
order to preserve public housing through comprehensive modernization or new
construction.
e Develop RHA-owned mixed-income and multi-family housing.
e Seck out grant opportunities to bring additional revenue and resources to RHA.
e Participate in community revitalization initiatives that will improve and add to our
existing quality affordable housing portfolio.
o RHA may identify certain scattered sites and/or complexes for disposition for sale to support
its redevelopment activities.
. RHA plans to increase the number of four-plus bedrooms in its portfolio through acquisitions
and/or new construction.
o RHA intends to partner with the City of Rochester by rehabilitating targeted properties in
selected communities to reduce blight, increase homeownership, and increase independence.
o RHA may create wholly owned entities for management and housing development purposes.
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o RHA will continue to participate in the City of Rochester's Land Bank program to acquire
additional properties.

. Develop a preventative maintenance program with the goal to improve the quality of housing
and thus increasing REAC scores.

Achievements: RHA continues to work with its software provider to develop frequent, accurate
reports that enable staff to monitor SEMAP and PHAS scores. The pandemic interrupted this
process due to HUD waiving the reporting requirements. Capital Project’s staff meets regularly
with property management and maintenance to prioritize projects, including extensive rehabs to
improve and preserve the public housing stock. The vacancy rate increased due to the pandemic,
and staff has developed and implemented ways to fill vacant units. RHA has/is participating in
several community revitalization initiatives such as the West Main St. and Inner loop projects.
RHA has partnered with a developer to develop the Fernwood parcel it owns with various
affordable housing options. RHA was awarded an NYS Preservation Opportunity Program grant
and 1s working with a selected consulting team to develop a plan for the preservation of Public
Housing properties in and around the CONEA neighborhood. RHA is working with RHC to
transform the organization to be an asset to the community and RHA in efforts to develop, manage
and maintain affordable housing.

GOAL TWO: Develop and expand the Rochester Housing Authority (RHA) Family
Self-Sufficiency (FSS) programs, education, and training opportunities. Create a
supportive environment and path to self-sufficiency for residents and participants.

e Target long-term workforce development activities through Self-Sufficiency programming that
is focused on career development.

e Partner with agencies to provide services for our residents that will help improve their
economic stability.

e Promote healthy living and healthy choices for residents.

e Identify, align, and promote existing services in cooperation with Rochester-Monroe Anti-
Poverty Initiative (RMAPI), Rochester Housing Charities, the City of Rochester, Monroe
County, the State of New York, and other service providers.

e Continue supportive programs for seniors and people with disabilities.

e Develop and grow our homeownership program to better prepare participants for owning their
own homes and provide them with more opportunities.

e RHA plans to create a pre-apprenticeship type program to provide training opportunities to
promote self-sufficiency and independence.

e Contract with an agency to provide service coordination to all residents in public housing. The
goal is to keep residents in housing and improve their quality of life.

e Explore partnering with community providers to implement a program that supports our
residents with mental health problems, i.e., a supportive housing program that provides
intensive case management, medication monitoring, meals, housekeeping assistance, etc.

e Partner with the City of Rochester to develop an eviction prevention program through a
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financial counseling program.

e Partner with the Housing Council of Rochester at PathStone to promote and increase
homeownership.
RHA plans to partner with the Rochester Financial Empowerment Center to offer free in-house

financial counseling to residents and participants.

Achievements: RHA continued to create a pipeline of successful homeownership participants and
worked very hard with them this past year to overcome the challenges faced during the pandemic
to ensure the successful purchase of their homes. The Resident Services Team was very adaptive
during the pandemic in creating opportunities for FSS participants to achieve their goals and
successfully complete or continue in the program. New partnerships were created, and existing
partnerships were modified to assist participants. RHA continues to work with the City, FES,
RMAPI, and other organizations in their missions and developing resources.

GOAL THREE: Establish a productive Section 3 Program that provides training
and jobs for Public Housing and Section 8 residents.

e Revise the current Section 3 policy to be more encompassing of the efforts we are putting forth
and align with HUD regulations.

e Continue improving our hiring policy to increase employment opportunities for Section 3
candidates.

e Improve outreach efforts to Public Housing and Section 8 residents.

e Continue developing our internal training program for Section 3 candidates and continue to
look for partnerships with other training providers.

e Increase the awareness of contractors to create job and training opportunities for Section 3.

e Continue working with eligible contractors to assist them in qualifying as Section 3 businesses.

e Continue to provide construction opportunities for Section 3 training graduates via
rehabilitation projects.

e Work with the City and County to develop a consistent Section 3 plan that works for each
agency.

e Align our Section 3 program with RMAPI goals and assist in a broader community effort to
decrease poverty.

Achievements: RHA’s Section 3 program remained successful this past year. RHA was able to
utilize more Section 3 and MWBE contractors and firms than ever before. Much of the CARES
Act funds received went directly to Section 3 firms, and when contractors needed to hire, we
directed them to our list. HUD issued a new Section 3 Rule, and RHA began to review and
development of a new, revised plan.
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GOAL FOUR: Improve Rochester Housing Authority (RHA) communications, both
internal and external, to increase transparency, accountability, and develop trust.

e Develop concentrated efforts to improve advocacy at the Local, State, and Federal levels.

e Continue to develop and implement an internal and external Communications Plan that that
synchronizes all RHA communications with employees, the public, and other government
entities, providing a unified and consistent message.

e Utilize RHA’s communication consultant to promote RHA activities and positive influence on
the community.

e Increase effective communication to internal and external stakeholders by keeping them
informed of RHA activities and accomplishments.

e Prioritize providing information in non-English languages. Improve RHA’s website to include
translation to non-English languages

e Increase effective communication with residents and program participants.

e Continue to provide training to staff on effective communication and customer service.

e RHA will implement ways to improve Information Technology and related infrastructure by
staying current with technology.

e Continue to utilize RHA’s Public Relations Firm to produce positive substantive news stories
and releases about RHA.

e Have new Board of Commissioner members formally introduced to staff and residents by
hosting a “meet & greet.”

e Increase the number and frequency of employee and resident events to improve morale and
relations.

Achievements: RHA contracts with a communication consultant to improve communications,
both internally and externally. This past year presented many challenges due to the pandemic and
Governor’s orders. RHA stepped up communications early on in the pandemic to get the word out
to residents, participants, and employees. Regular updates were communicated to all as well. With
the vaccinations being released, additional information was sent, and as vaccine clinic
opportunities have arisen, RHA has even gone door to door to inform residents. New Board
Commissioners have been introduced virtually. Employee and resident recognition events have
been conducted virtually and in-person using shifts with proper social distancing. All desk-top
computers have been replaced with laptops enabling more staff to work from home

GOAL FIVE: The Rochester Housing Authority (RHA) will utilize the de-
concentration policy guidelines to achieve a balanced income mix for public housing
residents.

e Leverage Family Self-Sufficiency and Section 3 programming to assist affordable housing
residents with increasing current income levels. Increased income will enable residents to
access a broader spectrum of housing options.

e Provide mobility counseling to all applicants.

e (Conduct landlord outreach in conjunction with the on-going promotion of the Housing Choice
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Voucher Program and other Voucher and Grant Programs.

e Continue to build partnerships with community agencies to provide more opportunities for our
residents and participants.

e Expand our capacity for the Family Self-Sufficiency and Homeownership programs.

e Explore opportunities to develop housing that includes market-rate units.

Achievements: — RHA continues its commitment to assisting residents, participants, and the
community we serve with their self-sufficiency goals. In FY'19, Section 3 businesses earned 2.2
million dollars in contracts. 26 families completed the Family Self Sufficiency program earning
over $130,000 in combined escrow savings. 20 families became homeowners.

GOAL SIX: Expand and create housing choice opportunities by educating, collaborating,

and increasing vouchers, participants, and landlords.

e Continue to market, educate, and recruit new landlords who want to participate in the program
annually.

e Implement project-based management and operations; transition Public Housing Units into
Project-Based Voucher Units through the process of disposition, demolition, Rental Assistance
Demonstration, or conversion, with HUD approval.

e Provide mobility counseling to all applicants and participants in the moving process. Identify
and implement methods for pre-move and post-move services to applicants and participants.

e Increase the administrative efficiency of the Section 8 programs.

e Obtain additional vouchers as buildings convert from public housing and multi-family
programs.

e Grow the existing voucher program and pursue opportunities for new programs.

e Develop and implement the process for waitlist management to include the more frequent
opening of the waiting list.

Achievements: RHA continues to create housing choice opportunities. From July 2020 to July
2021, RHA has seven landlord incentives available to reduce financial burdens to the landlords and
increase safe, affordable housing to participants: Repayment Plan; Tenant Damage Reimbursement;
Security Deposit Initiative; Lease up Bonus, Rehabilitation Cost Recovery Plan; and Lead
Clearance/Mold Inspection. February 1, 2021, RHA submitted a Mobility Demonstration Grant
Application to assist families with deconcentrating poverty. October 2020 RHA received 30
additional Mainstream HUD vouchers to assist families.

GOAL SEVEN: Expand the opportunities for quality affordable housing within the
City of Rochester and Monroe County. Diversify and grow overall revenue,
resources, and community partnerships.

e Explore, propose, and develop a new quality, affordable rental units through RHA construction
and public-private partnerships.
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e Explore and analyze opportunities to benefit from Low Income Housing Tax Credits (LIHTC)
in potential site development or redevelopment projects. RHA intends to apply for Low
Income Housing Tax Credits, bonds, various grants, and other available programs to support
the development and expansion of housing opportunities.

e Continue to evaluate current housing inventory for Rental Assistance Demonstration (RAD)
eligibility. Explore programmatic homeownership opportunities for all low to moderate-
income residents.

e Seek partnership opportunities that facilitate the development of additional quality affordable
housing units.

e Develop a long-term strategy to prevent or mitigate the loss of existing affordable housing
stock by preserving, rehabilitating, or reconstructing.

e Expand Veteran’s Housing programming and activities.

e Develop and promote housing solutions for the homeless population of Rochester and Monroe
County.

e Increase participation, decrease poverty concentration, and prevent de facto discrimination in
compliance with MBE, WBE, and Section 3 Federal and RHA established policies.

o Effectively leverage RHA affiliates to partner on affordable housing development projects.

e Utilize Small Fair Market Rents, if feasible.

e Continue to work with the City and County on neighborhood planning and development
initiatives.

Achievements: RHA continues to work with its developer partner to further the RAD pipeline
projects. Federal St./Scattered Sites RAD project development was finalized with an application
for LIHTC’s from HCR. The application submitted in the Fall of 2020 was not awarded, so the
team improved it and resubmitted it in January 2021. The next RAD project, Parliament/Luther
Circle, is underway, with physical needs assessments being done. This will also be a LIHTC
project. RHA is moving forward with the development of its Fernwood Parcel and has partnered
with a developer to assist. Periodic meetings with the City development team continue.

GOAL EIGHT: Provide excellent services that are based on best practices and
meaningfully involve clients in the entire lifecycle, from development to operations.
Ensure work processes, systems, and staff is integrated and aligned to support
RHA’s mission and to enhance operational effectiveness and efficiency. Support our
employees to enhance an organizational culture of excellence.

Provide resident outreach to ensure an understanding of all services provided by RHA.

Utilize current technology to communicate opportunities to residents and program participants.
Conduct resident and program participant surveys to determine needs.

Review and update RHA’s Strategic Plan. Conduct learning and training sessions with staff
and residents.

Set department goals to improve services to clients and train staff accordingly.

e Continue to support the Resident Advisory Board by providing funding, staff support, and
meeting space. Continue monthly meetings with the Resident Relations Committee with
agenda items from both residents and staff.
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e Develop meaningful ways to engage program participants to participate in planning sessions.

e Develop a workforce to support succession planning and career ladders.

¢ Build a system for training and supporting employees to reach their full potential based on
training needs assessment.

Achievements: RHA continues to utilize tools available to communicate and “get the word out”
to residents, participants, and community partners. We used Robo-call, texting, email, PA systems,
and/or written notices in English and Spanish and postings across the organization to inform
residents, participants, employees, and community partners of new information, updates, and
opportunities. RHA also kept up very well with posting things and managing its website. Even
with the pandemic, we were able to train staff, and employees were able to participate in virtual
training. Employee desktop computers were replaced with laptops.

GOAL NINE: Improve employee retention and hiring practices to sustain a stable and
effective workforce and minimize costs and losses in productivity. Enhance employee
professional development and training. Improve employee engagement and recognition strategy.
Foster an inclusive and supportive work environment. Reevaluate RHA’s hiring practices to be
more proactive.

o Work closely with the City’s Civil Service Commission to streamline the hiring process.

o Execute a talent acquisition plan that includes strategies for community outreach and
recruitment of a diverse workforce.

o Reevaluate RHA’s pay structure to become more competitive in the employment market.

e Study the reasons behind employee turnover and address any concerns affecting employee
turnover.

e Create an insightful program to increase morale and employee satisfaction.

o Explore the establishment of an internship program.

o Promote a continuous learning culture by delivering talent and organizational development
strategies focused on motivating, engaging, and educating a high-performing workforce.

o Use a diverse array of training and learning formats to provide customized courses that focus
on employee growth and future performance.

e Provide a range of management and leadership development opportunities, linked by clear
career pathways and succession planning routes, to build the next generation of professional
leaders.

e Create a mentorship development program.

RHA has evaluated it’s pay structure and has completed a salary study in March 2021. RHA is also working
a strategic plan to attract and recruit a diverse workforce.

GOAL TEN: Evaluate Rochester Housing Authority’s (RHA’s) Policies governing
its operations and administration of programs.
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e Review and update RHA’s Admissions and Continued Occupancy Policy (ACOP)
and present to the Board of Commissioners for approval.

e Review and update RHA’s Administrative Plan and present it to the Board of
Commissioners for approval.

e Revise and update RHA’s Procurement Policy and present to the Board of
Commissioners for approval.

e Revise and update RHA’s Section 3 Policy and present it to the Board of
Commissioners for approval.

e Revise RHA’s Emergency Preparedness Plan to include everything learned from the
COVID-19 Pandemic

Achievements: RHA’s COVID Action Plan was created in March 2020 and has been
periodically revised and accepted by the Board of Commissioners. As local, state, and
nationwide conditions change, RHA has updated its plan. Administrative Plan revisions
were drafted, reviewed, and approved for Public Comment in April 2021. HUD issued
new Section 3 requirements, and RHA put a team together to review and revise RHA’s
Section 3 Plan, which is in progress. Public Housing staff is reviewing the ACOP and
will be presenting recommended revisions and updates to the Board.
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ATTACHMENT 2

Statement of Deconcentration and Other Policies that Govern Eligibility,
Selection, and Admission

On December 22, 2000, The U.S. Department of Housing and Urban Development published
its Final Rule for the Deconcentration of Public Housing. The rule, 24 CFR Part 903.2,
requires Public Housing Authorities to monitor average income levels at each family
development to ensure the average income of residents falls within a specific range. As part
of this requirement, RHA will:

Determine the PHA-wide average income of families residing in developments
subject to Deconcentration requirements. RHA shall also determine the average
family income for each development subject to Deconcentration requirements.
Determine whether each of its covered developments falls above, within, or below the
Established Income Range. The Established Income Range is 85 percent to 115
percent, inclusive of the PHA- wide average income for covered developments.
Provide explanations for developments that fall outside the Established Income
Range. RHA may explain or justify the income profile for these developments as
being consistent with and furthering two sets of goals: the goals of Deconcentration of
poverty and income mixing as specified by the statute (bringing higher-income
tenants into lower-income developments and vice versa); and the local goals and
strategies contained in the PHA Annual Plan.

Provide a remedy for a covered development where no justification is provided.

Within 24 CFR Part 903.2, HUD provides PHAs the following methods to bring the
income concentrations within an acceptable range.

(A)  Providing incentives designed to encourage families with incomes below the

Established Income Range to accept units in developments with incomes above
the Established Income Range, or vice versa, including rent incentives,
affirmative marketing plans, or added amenities.

(B)  Targeting investment and capital improvements toward developments with an

average income below the Established Income Range to encourage applicant
families whose income is above the Established Income Range to accept units in
those developments.

(C)  Establishing a preference for admission of working families in developments

below the Established Income Range.

(D)  Skipping a family on the waiting list to reach another family in an effort to

further the goals of Deconcentration.

(E)  Providing such other strategies as permitted by statute and determined by RHA in

consultation with the residents and the community, through the PHA Annual
Plan process, to be responsive to the local context and the PHA’s strategic
objectives.
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In carrying out its Deconcentration efforts, RHA will ensure its actions meet the following
HUD requirements:

(1) Nondiscrimination. A PHA must carry out its PHA Plan in conformity with the
nondiscrimination requirements in Federal civil rights laws, including Title VI of the Civil
Rights Act of 1964 and the Fair Housing Act. A PHA cannot assign persons to a
particular section of a community, a development, or building based on race, color,
religion, sex, disability, familial status, or national origin for purposes of segregating
populations (Sec. 1.4(b) (1) (ii) of this title).

(2) Affirmatively Furthering Fair Housing. PHA policies that govern eligibility, selection,
and admissions under its PHA Plan should be designed to reduce racial and national
origin concentrations. Any affirmative steps or incentives a PHA plans to take must be
stated in the admission policy. (i) HUD regulations provide that PHAs should take
affirmative steps to overcome the effects of conditions which resulted in limiting the
participation of persons because of their race, national origin, or another prohibited basis
(Sec. 1.4(b) (1) (iii) and (6) (ii) of this title). (i1) Such affirmative
steps may include but are not limited to appropriate affirmative marketing efforts,
additional applicant consultation and information, and provision of additional supportive
services and amenities to a development.

(3) The validity of the certification. (1) HUD will take action to challenge the PHA's

certification under Sec. 903.7(o) where it appears that a PHA Plan or its implementation:

(A) Does not reduce racial and national origin concentration in developments or building
and is perpetuation segregated housing; or

(B) Is creating new segregation in housing. (ii) If HUD challenges the validity of a PHA's
certification, the PHA must establish that it is providing a full range of housing
opportunities to applicants and tenants or that it is implementing actions described in
paragraph (d)(2)(i1) of this section. (¢) the relationship between poverty
deconcentration and fair housing. The requirements for poverty deconcentration in
paragraph (c) of this section and for fair housing in paragraph (d) of this section arise
under separate statutory authorities and are independent.

Deconcentration Data

Development Average Income as of % of
Name 3/2020 - 3/2021 Development
Atlantic o
Townhouses $30,611 128.2%
Bay-Zimimer 519,511 81.7%
Townhouses
Fairfield Village- $26.541 11.1%
Luther
Parkside *converted to RAD in 2020 *
Apartments
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Holland 0
Townhouses $25,363 106.2%
Capsule Dwellings $28,626 119.9%
Bronson Court $25,013 104.7%
Seneca Manor o
Townhouses $25,667 107.5%
Lexington Court 0
Apartments $21,547 90.2%
Harrllaet Tubman $21.702 90.9%
states
Lena Gantt Estates $25,440 106.5%
All Residents $25.002 104.7%

(4) The majority of public housing family sites fall within HUD's 85 to 115% acceptable
deconcentration range. Several sites lie outside this range, however RHA has reviewed
the issue and developed procedures to monitor and correct the trend. Projects outside of
the acceptable deconcentration range will be addressed as vacancies arise in those
locations. When a vacancy becomes available, the unit will be offered to an appropriate
family whose income will either lower or raise the average income for the complex. This
process will continue until such time that the complex falls within the acceptable range.
All steps implemented will comply with 24 CFR 903.2

Policies that govern eligibility, selection, and admissions

The policies that govern eligibility, selection, and admission in both the Rochester Housing
Authority’s Public Housing Programs and Voucher Programs are found in our Admissions
and Continued Occupancy Policy and our Housing Choice Voucher Administrative Plan.

In general, the RHA Admissions and Continued Occupancy Policy and Section 8
Administrative Plan are derived from the following:
Code of Federal Regulations 24 CFR Parts 5, 882, 887,888, 960, 982, 983 & 984
Quality Housing and Work
Responsibility Act Sections 507,508,513,514 & 523

Admissions and Continued Occupancy Policy

In 2016, the RHA Board of Commissioners approved a revised Admission and Continued
Occupancy Policy after a comprehensive review of the document by staff. In 2016 RHA
contracted with a consultant to revise the Admission and Continued Occupancy Policy, the
Public Housing Lease, and Housing Choice Voucher Administrative Plan. The
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recommended revisions were adopted by the RHA Board of Commissioners and are updated
at least annually to reflect changes in HUD policies and regulations and whenever RHA is
proposing any significant changes. All documents are available to the public at RHA’s
Administrative offices located at 675 W. Main Street.

15| Page



ATTACHMENT 3

ROCHESTER HOUSING AUTHORITY

STATEMENT OF FINANCIAL RESOURCES

Income (Receipts) from Public Housing

HUD Operating Funds $8,919.497
Tenant Rental Income $7,414,196
HUD Capital Funds $4,847,002
Investment and Other Income $883,488
Total Public Housing Income $22,064,183
Income (Receipts) from Housing Choice Voucher and Other Tenant

Based Assistance (Section 8, Mod. Rehab., Shelter + Care, etc.)

HAP $70,851,857
Investment & Other $328,512
Total HCV and Other Tenant Based Funding Income $71,180,369
Combined Public Housing, HCV and

Other Tenant Based Resources $93,244,552
All other Income Sources from State and Local Programs; and $525,710
Non-elimination Central Office Cost Center Income $1,522,771
Grand Total Resources available to RHA $95,293,033

NOTE: data is based on Fiscal 2020 unaudited financial statements
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ATTACHMENT 4

Rochester Housing Authority — Rent Determination

The Rochester Housing Authority (RHA) operates both Public Housing and Section 8
Programs.

RHA has set the following rent policies for the Housing Choice Voucher Program.

1. RHA is retaining the calculation of the participant’s contribution at the greatest of 30%
of adjusted income, 10% of annual gross income, or welfare shelter rent.

2. RHA is only using statutory income exclusions in the calculation of adjusted income at
this time.

3. RHA will set its Regular Payment Standards at 90 — 100% of the current area Fair
Market Rents in most census tracts within the City of Rochester. For units located in
the City of Rochester in census tracts with poverty rates below 20% and at in all
Monroe County Towns, the Exception Payment Standards may be set up to 10%
percent higher than the current Regular Payment Standards. This higher Payment
Standard for low poverty areas is to help promote the deconcentration of poverty and
provide greater housing opportunities in low poverty areas. Payments Standards will be
reviewed annually and determined by the current Fair Market Rent, program funding,
voucher utilization, and waitlist. In the surrounding four counties, in which we have
limited participation, the Payment Standards will be equal to the Regular Payment
Standard.

4. RHA provides the Earned Income Disallowance in accordance with HUD regulation.
5. The minimum rent for Section 8 voucher holders is set at $50.00.

RHA has set the following rent policies for the Public Housing Program.

1. RHA is retaining the calculation of rent payment at the greater of 30% of adjusted
monthly income, 10% of monthly gross income, or welfare shelter rent.

2. RHA is only using statutory income exclusions in the calculation of adjusted income at
this time.

3. RHA provides a twenty-four month (24 months) phased-in “disregard” of increased
income in rent calculation for qualified Public Housing residents that transition from
the following: Temporary Assistance to Needy Families (TANF), Social Security,
welfare to work or other work-training programs, or those returning to work after
attending school or being unemployed for one year or more. This disregard is available
to qualified residents on a once-in-a-lifetime basis. Under this policy, rent is kept at the
pre-employment level for a period of 12 months after the increase in annual income.
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For the next 12 months (i.e., 13th through the 24th month following), rent will be
calculated based on the pre-employment income, plus an increase of 50% of the
difference between the pre-employment incomes and the new annual income. Once a
resident is deemed eligible, if that resident should lose their job, their disregard will be
suspended until they are re-employed again. However, this benefit cannot extend
beyond 24 months from the start of the first disregard and is available to each
household member once in a lifetime.

4. As an additional incentive to help our residents increase their income, RHA will not
increase rent due to an increase in employment income until the next annual
recertification. The resident has reported an increase in income within ten days of the
change.

5. The minimum rent is set at $50.00.

Choice of Rent Determination

Public Housing residents may either choose a formula-based rent or a pre-set Fair Market Rent
or “FMR” (formerly referred to as “Flat Rent”). At admission, and in each succeeding year in
preparation for their annual re-examination, each family is given the choice of having their
rent determined under the formula method or having their rent set at the FMR for their unit.

Fair Market Rent (FMR)

Families who opt for the FMR described above will be required to go through the income re-
examination process once every three years, rather than the annual review required under the
formula-based method.

Families who opt for the FMR may request to have a re-examination and return to the formula-
based method at any time for any of the following reasons: i.e., the family’s income has
decreased; the family’s circumstances have changed, increasing their expenses for child care,
increase in medical care expenses; or other circumstances creating a hardship on the family
such that the formula method would be more affordable.

o The current FMR rates were revised in 2020 for the calendar year 2021 and will be
reviewed for 2022 when published by HUD.

o The Board approved the proposed Fair Market Rent policy that took effect on
October 1, 2014, due to new legislation approved by Congress.
The Rochester Housing Authority amended its fair market rent policies to comply
with the statutory changes contained within Public Law 113 — 76, the Fiscal Year
2014 Appropriation Act.

RHA will set the (flat) fair market rent rental amount each year for each public housing unit
that complies with the requirement that all FMRs be set at no less than 80 percent of the
applicable Fair Market Rent (FMR) adjusted, if necessary, to account for reasonable utility
costs. The new FMR amount will apply to all new program admissions effective 10/1/14. For
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current program participants that pay the FMR (flat) amount, the new FMR amount will be
offered, as well as the income-based rental amount, at the next annual rental option.

RHA will place a cap on any increase in a family’s rental payment that exceeds 35 percent and
is a result of changes to the FMR rental amount as follows:
e Multiply the existing FMR (flat) rental payment by 1.35 and compare that to the
updated FMR (flat) rental amount.

 RHA will present two rent options to the family as follows:
o the lower of the product of the calculation and the updated FMR rental amount;
and
o the income-based rent.

Formula Based Rent

Public Housing residents may also base their rent on an income-based formula. Under the
formula-based rent, the total tenant payment is equal to the highest of 10% of monthly gross
income, 30% of adjusted monthly income, or the welfare rent.

The incomes of all residents that pay a formula-based rent must be re-examined on an annual
basis or when required by HUD.

Each year at the time of the annual re-examination, families paying a formula-based rent may
select to pay the FMR amount instead of completing the re-examination process.
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FAIR MARKET

Development Name RENT 2019 iaet;t];larket 20F20if]l:;g: kSltt;: gtr;ss
INVENTORY ar Ararier e
One Bedroom 620 644
Atlantic Avenue
Three Bedroom 969 1,001
Two Bedrooms 778 805
Three Bedrooms 969 1001
Bay-Zimmer Townhouse
Four Bedrooms 1054 1091
Five Bedrooms 1212 1255
Bond-Hamilton Townhouses Three Bedrooms 969 1001
Two Bedrooms 778 805
Bronson Court
Three Bedrooms 969 1001
Capsule Dwellings Three Bedrooms 969 1001
Zero Bedroom 534 558
Danforth East
One Bedroom 620 644
Zero Bedroom 534 558
Danforth West
One Bedroom 620 644
Two Bedrooms 761 778
Fairfield Village
Three Bedrooms 954 969
Two Bedrooms 778 805
Federal St
Three Bedrooms 969 1001
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FAIR MARKET

Development Name RENT AL gat’:'t]‘;arket 20130_:‘]‘:;5': ks ztt;s gtr;ss
INVENTORY € air Market fie
Glenwood Gardens One Bedroom 620 644
Holland Townhouses Two Bedrooms 778 805
Three Bedrooms 969 1001
Four Bedrooms 1054 1091
Hudson-Ridge Tower One Bedroom 620 644
Jonathan Child Apartments One Bedroom 620 644
Kennedy Tower One Bedroom 620 644
Lake Tower One Bedroom 620 644
One Bedroom 620 644
Lena Gantt Estates
Two Bedrooms 778 805
One Bedroom 620 644
Lexington Court
Two Bedroom 778 805
Two Bedrooms 778 805
Parkside Apartments
Three Bedrooms 969 1001
One Bedroom 620 644
Parliament Arms
Two Bedrooms 778 805
Three Bedrooms 969 1001
Seneca Manor Townhouses
Four Bedrooms 1054 1091
Two Bedrooms 778 805
Tubman Estates Three Bedrooms 969 1001
Four Bedrooms 1054 1091
. . Zero Bedroom 534 558
University Tower
One Bedroom 620 644
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Unit # Unit Address Project | # Bedroom Current FMR | Proposed Gross FMR
147A Ackerman St 2A 2 778 805
147B Ackerman St 2A 2 778 805

140 Adams St 10 3 969 1001
142 Adams St 10 3 969 1001
140-1/2 Adams St 10 2 778 805
142-1/2 Adams St 10 2 778 805
20 Alberta St 3 3 969 1001
22 Alberta St 3 3 969 1001
114 Aldine St 33 4 1054 1091
18 Alexander St 3 4 1054 1091
485 Alexander St #1 3 2 778 805
485 Alexander St #2 3 1 620 644
485 Alexander St #3 3 1 620 644
67 Alford St 50 4 1054 1091
67 Alphonse St 33 2 778 805
421 Alphonse St 3 5 1212 1255
61 Amsterdam St 50 3 969 1001
54 Argo Park 10 3 969 1001
56 Argo Park 10 3 969 1001
16 Arklow St 3 3 969 1001
14A Arklow St 36 2 778 805
14B Arklow St 36 2 778 805
873 Arnett Blvd 50 4 1054 1091
11 Asbury St 10 4 1054 1091
12 Athens St 36 4 1054 1054
4 Atkinson Court 10 2 778 805
8 Atkinson Court 10 2 778 778
12 Atkinson Court 10 4 1054 1091
16 Atkinson Court 10 3 969 1001
20 Atkinson Court 10 4 1054 1091
24 Atkinson Court 10 4 1054 1091
28 Atkinson Court 10 2 778 805
32 Atkinson Court 10 2 778 805
141 Avenue A 36 3 969 1001
143 Avenue A 36 3 996 1001
438 Avenue A 33 5 1212 1255
66 Avenue A DN 10 3 969 1001
66 Avenue A UP 10 3 996 1001
985 Avenue D 10 4 1054 1091
270 Averill Ave 33 2 778 805
272 Averill Ave 33 2 778 805
199 Avery St 55 3 969 1001
172 Baldwin St 36 4 1054 1091
164 Barberry Terr 50 3 969 1001
113 Bartlett St 10 4 1054 1091
115 Bartlett St 10 3 969 1001
117 Bartlett St 10 4 1054 1091
119 Bartlett St 10 4 1054 1091
158 Bartlett St 3 3 969 1001
665A Bay St 33 2 778 805
665B Bay St 33 2 778 805
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Unit # Unit Address Project | # Bedroom Current FMR Proposed Gross FMR
185 Berlin St 10 3 969 1001
187 Berlin St 10 2 778 805
283 Berlin St 33 2 778 805
285 Berlin St 33 2 778 805
479 Birr St 10 4 1054 1091
505 Birr St 58 4 1054 1091

5 Bond Street 8 3 969 1001
7 Bond Street 8 3 969 1001
9 Bond Street 8 3 969 1001
11 Bond Street 8 3 969 1001
13 Bond Street 8 3 969 1001
15 Bond Street 8 3 969 1001
17 Bond Street 8 3 969 1001
19 Bond Street 8 3 969 1001
128 Bowman St 57 3 969 1001
1 Bradford St 36 3 969 1001

1-1/2 Bradford St 36 3 969 1001
624 Broad St 2A 2 778 805
626 Broad St 2A 2 778 805
194 Brooks Ave 50 3 969 1001
118 Burlington Ave 10 3 969 1001
19 Canton St 50 3 969 1001
359 Central Park 36 4 1054 1091
373 Central Park 36 3 969 1001
375 Central Park 36 3 969 1001
286 Champlain St 10 2 778 805
288 Champlain St 10 2 778 805
446 Champlain St 36 2 778 805
24 Chandler St 58 4 1054 1091
266 Chili Ave 50 3 969 1001
61 Clay Ave 55 3 969 1001
193 Clay Ave 55 3 969 1001
356 Clay Ave 50 4 1054 1091
417 Clay Ave 58 4 1054 1091
1330 Clifford Ave 58 4 1054 1091
1629 Clifford Ave 50 3 969 1001
215 Clifford Ave. 3 4 1054 1091
237 Clifford Ave. 3 3 969 1001
746 Clifford Ave. 36 3 969 1001
11 Coleman Terr 50 3 969 1001
104 Congress Ave 50 3 969 1001
140 Conkey Ave 36 3 969 1001
142 Conkey Ave 36 3 969 1001
622A Conkey Ave 3 3 969 1001
622B Conkey Ave 3 3 969 1001
111 Cottage Street 55 3 969 1001
18 Council St. 36 4 1054 1091
158 Curtis St 55 3 969 1001
46 Cutler St 50 4 1054 1091
131 Dakota St 50 3 969 1001
217 Dakota St 50 3 969 1001
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Unit # Unit Address Project # Bedroom Current Proposed Gross FMR
68 Danforth St. 3 4 1054 1091
24 Dejonge St. 3 4 1054 1091
39 Delamaine Drive 50 3 969 1001
39 Delmar St. 3 2 778 805
41 Delmar St. 3 2 778 805
16 Denver St 50 3 969 1001
15 Diringer Place 33 2 778 805
34 Dix St 50 3 969 1001

214 Dodge St 50 3 969 1001
15 Dorset St 55 3 969 1001
47 Dorset St 59 3 969 1001
179 Dove St 50 4 1054 1091

2252 E Main St 33 3 969 1001

1302 E Main St Dn 58 2 778 805

1302 E Main St Up 58 2 778 805

216 Edinburgh Street 8 3 969 1001

218 Edinburgh Street 8 3 969 1001

220 Edinburgh Street 8 3 969 1001
37 Eiffel Pl. 3 3 969 1001
43 Eiffel Place 33 3 969 1001
24 Elba St 3 2 778 805
26 Elba St 3 2 778 805
32 Elba St 3 2 778 805
34 Elba St 3 2 778 805
30 Ellicott Street 33 3 969 1001
25 Elmdorf Avenue 33 3 969 1001
56 Elmdorf Avenue 33 4 1054 1091
4 Elser Terrace 33 3 969 1001
13 Englert St 36 3 969 1001

14A Englert St 33 3 969 1001

14B Englert St 33 3 9696 1001
68 Epworth Street 8 3 969 1001
42 Essex St. 36 2 778 805
44 Essex St. 36 2 778 805

67A Evergreen St 33 3 969 1001

67B Evergreen St 33 3 969 1001
2 Fenwick St 3 5 1212 1255
35 Ferncliffe Dr 3 2 778 805
37 Ferncliffe Dr 3 2 778 805

41A Ferncliffe Dr 3 1 620 644

41B Ferncliffe Dr 3 1 620 664
59 Fillmore St 50 4 1054 1091
179 Fillmore St 55 3 969 1001
98 Fillmore Street 33 4 1054 1091
128 Fillmore Street 33 3 969 1001

130A First St 3 2 778 805

130B First St 3 2 778 805
45 First St. 36 3 969 1001
49 First St. 36 3 969 1001

460 Flint St 3 3 969 1001
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Unit # Unit Address Project | # Bedroom Current FMR Proposed Gross FMR
35 Floverton St. 2A 3 969 1001
37 Floverton St. 2A 3 969 1001
51 Fourth St. 33 3 969 1001

308 Fourth St. 36 3 969 1001
6 Fromm Place 10 3 969 1001
8 Fromm Place 10 3 969 1001
10 Fromm Place 10 3 969 1001
12 Fromm Place 10 3 969 1001
14 Fromm Place 10 3 969 1001
16 Fromm Place 10 3 969 1001
18 Fromm Place 10 3 969 1001

20 Fromm Place 10 3 969 1001
47 Galusha St. 3 4 1054 1091
129 Garfield St 55 3 969 1001
37 Garnet St. 33 3 969 1001
54 Garson Ave. 8 3 969 1001
58 Garson Ave. 8 3 969 1001
62 Garson Ave. 8 3 969 1001
66 Garson Ave. 8 3 969 1001

406 Garson Ave. 33 2 778 805

408 Garson Ave. 33 2 778 805

671 Garson Ave. 10 2 778 805

673 Garson Ave. 10 2 778 805

659 Genesee St 3 4 1054 1091
13 Gladys St. 33 4 1054 1091
16 Glasser Street 33 4 1054 1091

101 Glendale Park 50 4 1054 1091

538 Glide St 50 3 969 1001

790 Glide St 50 3 969 1001

96 Grafton St 57 3 969 1001
17 Halford St 50 2 778 805

255 Hamilton St Dn 8 3 969 1001

255 Hamilton St Up 8 3 969 1001
1 Harris St. 10 5 1212 1255

382 Hawley Street 10 3 969 1001

384 Hawley Street 10 3 969 1001

363 Hayward Ave 36 3 969 1001

134 Hayward Avenue 2A 4 1054 1091

138 Hayward Avenue 2A 4 1054 1091

385 Hazelwood Terr 58 3 969 1001
15 Helena St. 10 4 1054 1091

237 Henrietta St 10 3 969 1001
14 Henry St. 10 3 969 1001
16 Henry St. 10 3 969 1001
18 Henry St. 10 3 969 1001

20 Henry St. 10 3 969 1001

14-1/2 Henry St. 10 3 969 1001

18-1/2 Henry St. 10 3 969 1001

233 Herald St 55 3 969 1001
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Unit # Unit Address Project | # Bedroom Current FMR Proposed Gross FMR
134 High St 50 3 969 1001
118 Hobart St 58 4 1054 1091
98 Hobart Street 10 4 1054 1091
246 Holland St 58 2 778 805
250 Holland St 58 2 778 805

1 Hollister St. 10 3 969 1001

1 Hollister St. 10 3 969 1001
5 Hollister St. 10 3 969 1001
7 Hollister St. 10 3 969 1001
9 Hollister St. 10 3 969 1001
30 Hollister St. 36 3 969 1001
32 Hollister St. 36 3 969 1001
5-1/2 Hollister St. 10 3 969 1001
609 Humboldt St 33 3 969 1001
53 Irondequoit St. 3 3 969 1001
37 Iroquois St. 50 3 969 1001
35 Isabelle St 59 3 969 1001
188 Jefferson Avenue 10 3 969 1001
200 Jefferson Avenue 10 3 969 1001
31 Jerold St 55 4 1054 1091
51 Jerold St 58 2 778 805
53 Jerold St 58 2 778 805
98 Jones Ave. #1 3 1 620 644
98 Jones Ave. #2 3 2 778 805
98 Jones Ave. #3 3 1 620 644
98 Jones Ave. #4 3 1 620 644
47-A Judson Street 8 3 969 1001
47-B Judson Street 8 3 969 1001
156 Kenwood Avenue 10 2 778 805
158 Kenwood Avenue 10 2 778 805
21 Kirkland Rd 3 3 969 1001
25 Kirkland Rd 3 3 969 1001
37 Kirkland Rd. 3 3 969 1001
356 LaGrange Ave 50 4 1054 1091
66 Lang St. 33 2 778 805
68 Lang St. 33 2 778 805
82 Lansdale Street 10 3 969 1001
46 Laser St 58 3 969 1001
69 Lenox St. 36 4 1054 1091
593 Lexington Ave. 2A 2 778 805
595 Lexington Ave. 2A 2 778 805
244 Lincoln Ave 50 3 969 1001
287 Lincoln Ave 50 3 969 1001
33 Lincoln St. 2A 3 969 1001
39 Lincoln St. 2A 3 969 1001
54 Lincoln St. 10 2 778 805
8 Lochner Place 33 2 778 805
201 Longview Terr 55 3 969 1001
60 Lozier St 3 3 969 1001
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Unit # Unit Address Project | # Bedroom Current FMR Proposed Gross FMR
1 Luther Circle 10 3 969 1001
3 Luther Circle 10 3 969 1001
5 Luther Circle 10 2 778 805
7 Luther Circle 10 2 778 805
26 Luther Circle 10 2 778 805
30 Luther Circle 10 2 778 805
34 Luther Circle 10 2 778 805
38 Luther Circle 10 3 969 1001
42 Luther Circle 10 3 969 1001
105 Lux St 55 3 969 1001
363 Lyceum Street 10 3 969 1001
519 Magee Ave 58 4 1054 1091
55 Magnolia St 3 2 778 805
57 Magnolia St 3 2 778 805
95 Manchester St 55 3 969 1001
1083 Maple St 58 2 778 805
727) McFarlin St. 2A 3 969 1001
9 (29) McFarlin St. 2A 3 969 1001
510 Melville St 50 3 969 1001
184 Melville St. 10 3 969 1001
102 Melville Street 33 4 1054 1091
58 Merrimac St. 10 3 969 1001
60 Merrimac St. 10 3 969 1001
62 Merrimac St. 10 3 969 1001
64 Merrimac St. 10 3 969 1001
66 Merrimac St. 10 3 969 1001
160 Merriman St 10 5 1212 1255
60 Michigan St 55 3 969 1001
14 Miller St. 3 3 969 1001
155 Milton St 55 3 969 1001
223 Mohawk Street 33 3 969 1001
28 Moulson St 55 3 969 1001
751 N Goodman St 3 3 969 1001
375 N LeMoyne Ave 55 3 969 1001
176 N Union St 36 4 1054 1091
162A N Union St 36 3 969 1001
162B N Union St 36 2 778 805
182A N Union St 3 3 969 1001
182B N Union St 3 2 778 805
22 Nelson St 58 3 969 1001
28 Nichols Street 33 3 969 1001
59 Normandy Ave 58 4 1054 1091
25 Norris Drive 10 3 969 1001
27 Norris Drive 10 2 778 805
29 Norris Drive 10 3 969 1001
53 Northview Terr 50 3 969 1001
74 Northview Terr 55 3 969 1001
763 Norton St. 36 3 969 1001
765 Norton St. 36 3 9696 1001
1111 Norton St. 2A 3 969 1001
1113 Norton St. 2A 3 969 1001
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Unit # Unit Address Project | # Bedroom Current FMR Proposed Gross FMR
36 Ohio St. 3 3 969 1001
62 OK Terrace 2A 4 1054 1091
66 OK Terrace 2A 4 1054 1091
43 Peck St. 3 5 1212 1255
17 Planet Street 55 3 969 1001
121 Portage St 55 3 969 1001
125 Portage St 50 3 969 1001
119 Post Ave 58 3 969 1001
220A Rauber St 3 2 778 805
220B Rauber St 3 2 778 805
45 Reliance St 50 3 969 1001
162 Reynolds St 3 3 969 1001
195 Reynolds Street 10 4 1054 1091
259 Reynolds Street 10 4 1054 1091
261 Reynolds Street 10 4 1054 1091
265 Richard St 33 4 1054 1091
904 Ridgeway Ave 50 4 1054 1091
25 Rockland Park 10 3 969 1001
13 Rodenbeck Place 10 2 778 805
14 Rodenbeck Place 33 3 969 1001
168 Rohr St 36 3 969 1001
170 Rohr St 36 3 969 1001
205A Rohr St 36 2 778 805
205B Rohr St 36 2 778 805
46 Rosemary Dr 50 3 969 1001
289 Roslyn Street 33 3 969 1001
83 Roycroft Dr 50 3 969 1001
111 Rugby Avenue 33 3 969 1001
573 S Goodman St 3 4 1054 1091
1131 S Plymouth Ave 50 3 969 1001
1133 S Plymouth Ave 50 3 969 1001
40 Salina St 50 4 1054 1091
136 Salina St 58 2 778 805
138 Salina St 58 2 778 805
144 Salina St 58 2 778 805
146 Salina St 58 2 778 805
29 Santee St. 36 3 969 1001
31 Santee St. 36 3 969 1001
76 Sawyer St 55 3 969 1001
535 Sawyer St 50 3 969 1001
55 Sawyer Street 33 3 969 1001
96 Sawyer Street 10 3 969 1001
235 Sawyer Street 33 3 969 1001
214 Selye Terr 55 3 969 1001
441 Selye Terr 55 3 969 1001
156 Seventh St. 36 3 969 1001
817 Seward St 50 3 969 1001
878 Seward St 3 3 969 1001
513 Seward Street 10 3 969 1001
519 Seward Street 10 3 969 1001
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Unit # Unit Address Project | # Bedroom Current FMR Proposed Gross FMR
734 Seward Street 10 3 969 1001
785 Seward Street 10 2 778 805
787 Seward Street 10 2 778 805
78 Shelter St. 36 2 778 805

82 Shelter St. 36 2 778 805
139 Shelter Street 10 2 778 805
141 Shelter Street 10 2 778 805
72 Shepard St 10 4 1054 1091
265 Sixth St 50 3 969 1001
125 Sixth St. 36 4 1054 1091
408 Sixth St. 3 3 969 1001
84 Somerset St 50 3 969 1001
8 Somerset St. 3 3 969 1001
31 Somerset St. 3 5 1212 1255
264 St Casimir St 50 3 969 1001
8 St. Jacob St. 36 4 1054 1091
14 Stanley St. 36 3 969 1001
15 Stanley St. 36 3 969 1001
57 Stanton Street 10 3 969 1001
31 Stunz St. 33 3 969 1001
121 Sunset St 50 3 969 1001
43 Teralta St 50 3 969 1001
162A Third St 3 3 969 1001
162B Third St 3 3 969 1001
3 Thomas St. 10 3 969 1001
3A Thomas St. 10 3 969 1001
1 Thomas Street 10 3 969 1001
1A Thomas Street 10 3 969 1001
292-296 Tremont St 1 10 4 1054 1091
292-296 Tremont St 2 10 4 1054 1091
292-296 Tremont St 3 10 4 1054 1091
292-296 Tremont St 4 10 4 1054 1091
292-296 Tremont St 5 10 4 1054 1091
292-296 Tremont St 6 10 4 1054 1091
182 Troup Street 10 2 778 805
184 Troup Street 10 2 778 805
186 Troup Street 10 3 969 1001
217 Troup Street 10 3 969 1001
219 Troup Street 10 3 969 1001
221 Troup Street 10 3 969 1001
223 Troup Street 10 3 969 1001
322 Troup Street 10 3 969 1001
324 Troup Street 10 3 969 1001
326 Troup Street 10 3 969 1001
328 Troup Street 10 3 969 1001
329 Troup Street 10 4 1054 1091
381 Troup Street 10 4 1054 1091
383 Troup Street 10 4 1054 1091
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Unit # Unit Address Project | # Bedroom Current FMR Proposed Gross FMR
18 Truesdale St 56 3 969 1001
9 Veteran St. 2A 4 1054 1091
11 Veteran St. 2A 4 1054 1091
100 Villa St 50 3 969 1001
394 Waring Rd. 2A 4 1054 1091
396 Waring Rd. 2A 4 1054 1091
44 Warsaw St 58 2 778 805
29 Watkins Terrace 10 4 1054 1091
20 Waverly Place 10 3 969 1001
22 Waverly Place 10 3 969 1001
24 Waverly Place 10 3 969 1001
312 Webster Ave. 10 3 969 1001
314 Webster Ave. 10 3 969 1001
316 Webster Ave. 10 3 969 1001
123 Weeger St. 36 2 778 805
24 Weld St 2A 3 969 1001
26 Weld St 2A 3 969 1001
109 Weld St 36 4 1054 1091
64A Weld St 3 2 778 805
64B Weld St 3 3 969 1001
76A Weld St 36 2 778 805
76B Weld St 36 2 778 805
70 Wellington Ave 58 2 778 805
72 Wellington Ave 58 2 778 805
99 Wellington Ave 3 4 1054 1091
261 West Ave. 3 3 969 1001
127 Weyl St. 36 3 969 1001
597 Wilkins St 50 3 969 1001
347 Wilkins St. 10 3 969 1001
347-1/2 Wilkins St. 10 3 969 1001
59 Wilton Terr 50 3 969 1001
190 Winterroth St 50 3 969 1001
293 Wisconsin St 55 3 969 1001
34 Wolfert Terr 55 3 969 1001
76 Woodlawn St 36 2 778 805
78 Woodlawn St 36 2 778 805
51 Woodward St. 36 2 778 805
51-172 Woodward St. 36 2 778 805
134A York St 36 2 778 805
134B York St 36 2 778 805
5 Zimmer St 56 3 969 1001
7 Zimmer St 56 3 969 1001
13 Zimmer St 56 3 969 1001
15 Zimmer St 56 3 969 1001
21 Zimmer St 56 3 969 1001
23 Zimmer St 56 3 969 1001
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ATTACHMENT 5
Operation and Management

The Rochester Housing Authority has the following Policies that govern our operations:
Admissions and Continued Occupancy Policy

Housing Choice Voucher Administrative Plan

Homeownership Plan

Family Self Sufficiency (FSS) Action Plan

Grievance Procedure

Procurement Policy

Personnel Policy

Section 3 Plan

Copies of these policies are available at 675 West Main Street, Rochester, New York 14611. The
Rochester Housing Authority operates the following programs:

Program Brief Description

Public Housing 2244 units of Public Housing owned by RHA.
10,236 Section 8 vouchers are available through

Housing Choice RHA. The HCV program provides rental

Voucher* assistance on behalf of participants in the private
Provides rental assistance to formerly homeless

Permanent Supportive individuals or families to live-in privately-owned

Housing w/Rental units throughout Monroe County (previously known

Assistance as Shelter Plus Care). RHA currently assists

families through this program.

Funds for addressing capital needs improvements

ComeCrant Cap(ELaige to Public Housing sites, buildings, systems, and

units.
Moderate RHA administrators 38 units in partnership with the
Rehabilitation / YWCA of Rochester, 175 N Clinton Ave, to provide
Single Room rental assistance to qualifying formerly homeless
Occupancy individuals.
ROSS Resident A program that assists Public Housing residents in
Services Delivery becoming self-sufficient
Family Self-Sufficiency A program that assists RHA residents Participants in
becoming self-sufficient.
Elderly Service Assists elderly residents that are aging in place.
ROSS Services Coordination of support services to assist residents in
Coordinators becoming self-sufficient.
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Within the Housing Choice Voucher Program, RHA administers the following voucher types:

* Voucher Type

Description

Tenant-Based Vouchers

The subsidy is issued to the participant. Assistance
can be used on any qualifying and approved the
rental unit.

Project-Based Vouchers

The subsidy is issued to the unit. Provides owners
with a long- term commitment to promote creating
new/renovated units.

Rental Assistance
Demonstration (RAD)
Project-based Vouchers

A new HUD demonstration program that provides
the opportunity for Public Housing units and
privately owned affordable rental units with
expiring contracts with HUD to convert to Project-
Based Voucher Assistance or PBRA.

Enhanced Vouchers

Vouchers to tenants living in a housing
development that has converted from affordable
housing to market rent housing.

Mainstream 5-Year
Vouchers

Targeted funding to assist elderly or non-elderly
disabled families.

HUD-VASH Vouchers

Veterans Assistance Supportive Housing,
administered in partnership with the local VA
Office.

To prevent the separation of or to assist

Family Unificig@ with the reunification of families.

Vouchers

Designated Housing Targeted funding to assist non-elderly disabled
Vouchers families.

Homeownership Vouchers

Provides housing assistance for homeownership
expenses.

Portable Vouchers

To assist current voucher holders who move out of
or into the Rochester community.

RHA’s Housing Choice Voucher and other Rental Assistance Programs Utilization (as of

3/30/2021):
Program Allocation Leased Units | 0/ BR | 2BR | 3BR | 4 BR | 5BR+
Housing Choice Vouchers 9,809 9,162 3,785 2311 2495 591 68
iving ouside of Rochester 03 3 i e L R
Moderate Rehab 38 32 32 0 0 0
Permanent Supportive Housing 248 244 196 73 33 2
TOTALS 10,236 9,668 4,061 2396 | 2547 | 596 68
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Listing of RHA’s Public Housing inventory

Development
AMP Development Studio | 1bdrm | 2bdrm| 3bdrm | 4bdrm| Sbdrm Totﬂl AMP Totals
112 Glenwood - 124 - - - - 124 240
Jones Ave - 3 1 - - - 4
Lexington Court - 57 55 - - - 112
113 Lake Tower - 208 - - - - 208 341
Harriett Tubman - - 68 51 14 - 133
222 Danforth Tower West 16 82 - - - - 98 305
Danforth Tower East 18 79 - - - - 97
Jonathan Child - 30 - - - - 30
Kennedy Tower - 80 - - - - 80
334 Atlantic TH - 12 - 12 - - 24 234
Bronson Court - - 20 19 - - 39
Luther Circle - - 33 12 - - 45
University Tower 50 76 - - - - 126
361 Capsule - - - 16 - - 16 241
Scattered Sites Z-1 - - 5 24 10 39
Scattered Sites Z-2 - 2 16 21 14 2 55
Scattered Sites Z-3 - - 34 72 24 1 131
442 Parliament Arms - 32 20 - - - 52 492
Hudson Ridge Tower - 318 - - - - 318
Seneca Manor TH - - - 52 26 78
Bay-Zimmer - - 16 16 10 2 44
554 Holland TH - b 26 36 10 - 72 172
Lena Gantt - 70 30 - - - 100
562 Scattered Sites Z-4 - - 5 34 8 2 49 219
Scattered Sites Z-5 - 2 36 97 17 2 154
Federal Street - - 10 6 - - 16
RHA Total | o1 | 1176 | 382 | 472 | 133 9 | 2263 | 2244

*Number of units were changed due to RAD Conversion unit being removed. Count all units (on or

offline).
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Smoke-Free Public Housing

In an effort to improve the health of Public Housing Tenants and to reduce maintenance costs
associated with the rehabilitation of units effective, 10/1/13, all Public Housing units were
designated as smoke-free units. Tenants are no longer permitted to smoke in their units or
common areas. In complexes and buildings, tenants have designated smoking areas outside
where smoking will be permissible. Scattered site residents are required to smoke outside of the
unit.

The U.S. Department of Housing and Urban Development’s (HUD) final rule to restrict
smoking in public housing went into effect on February 2, 2017. This rule requires public
housing agencies (PHAs) administering public housing to adopt a smoke-free policy by July
30", 2018, which is 18 months from the effective date of the final rule. The policy must
prohibit the use of “prohibited tobacco products” in all indoor areas, including individual living
units, common areas, administrative office buildings, and outdoor areas within 25 feet of those
areas.

The rule prohibits smoking in all outdoor areas within 25 feet of housing and administrative
office buildings or the PHA’s property boundary in situations where the boundary is less than
25 feet. This 25-foot perimeter includes balconies, porches, decks, and any other outdoor space
within 25 feet. Any RHA designated smoking areas will be located outside the 25-foot buffer
zone. Due to COVID restrictions, residents are also reminded of social distance when in
designated smoking areas.

RHA has assisted other PHA’s with their smoke-free housing efforts.
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ATTACHMENT 6
Rochester Housing Authority — Grievance Procedure

The RHA Board of Commissioners reviewed and approved the revised Grievance Procedure for
Public Housing after a comprehensive review of the document by Compliance staff. To comply
with limited group-size, social distancing requirements, and PIH Notice 2020-32, informal
hearings will be conducted remotely, using the online video conferencing service provider: Skype,
Zoom, Teams, or via telephone. Requests from a resident will be afforded a hearing through the
platforms Zoom, Teams, or other video platforms deemed by the Rochester Housing Authority
(RHA). Telephone hearings will be conducted through an 800-toll free number provided by RHA.
Hearings held by computer, smartphone, or similar device will require the participant to have
access to the Zoom, Teams, or whichever video conferencing platform software application
deemed by RHA. This document is available to the public at RHA's administrative offices at 675
West Main Street. The Admissions and Continued Occupancy Policies will be revised to reflect the
changes. RHA will make every effort to accommodate a resident’s request for a hearing.

The RHA Board of Commissioners reviewed and approved the revised Grievance Procedure for
Leasing Operations Voucher Programs HCV, PBV, and Permanent Supportive Housing (Shelter
Plus Care), after a comprehensive review of the document by the Compliance staff.

To comply with limited group-size and social distancing requirements and PIH Notice 2020-32,
informal hearings will be conducted remotely, using the online video conferencing service
provider: Skype, Zoom, Teams, or via telephone. Requests from the participant will be afforded a
hearing through the platform Zoom, Teams, or other video platform deemed by the Rochester
Housing Authority (RHA). Telephone hearings will be conducted through an 800-toll free number
provided by RHA. Hearings held by computer, smartphone, or similar device will require the
participant to have access to the Zoom, Teams, or whichever video conferencing platform software
application deemed by RHA. The Leasing Operations Department Grievance Procedures are
detailed in the RHA Administrative Plan. This document is available to the public at RHA's
administrative offices at 675 West Main Street.
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ATTACHMENT 7

Rochester Housing Authority — Designated Housing

The Rochester Housing Authority’s Designated Housing Plan was approved by HUD in 2018 for
two years, and RHA will be re-applying in December 2020.

The following locations are eligible for the elderly only:

AMP PROJECT # NUMBER OF UNITS PROPERTY
222 02 97 Danforth Tower East
222 02 98 Danforth Tower West
112 15 124 Glenwood Gardens
442 18a 318 Hudson-Ridge Tower
222 39 30 Jonathan Child Apartments
222 01 80 Kennedy Tower
442 07 52 Parliament Arms Apartments

The following locations are eligible for elderly, near-elderly, and disabled families:

Atlantic Avenue (one-bedroom

334 02 20 units)
334 14 126 University Tower
113 22 208 Lake Tower
Lexington Court (one-bedroom
112 34 57 units)
554 38 70 Lena Gantt (one-bedroom units)

This action was consistent with our need’s assessment and Consolidated Plan 2015/2016 Annual Action Plan
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ATTACHMENT 8

Rochester Housing Authority Community Service and Self-Sufficiency
Programs

The Quality Housing and Work Responsibility Act (QHWRA) of 1998 require that housing
authorities set forth in their Annual Plan a description of their Community Service and Self-
Sufficiency Programs.

RHA will continue to administer a Family Self-Sufficiency (FSS) program. Under this program,
families set goals, and a service coordinator works with them and helps them achieve their goals
over a 5-year period. Some families’ goals include homeownership. The FSS grant funds three
case manager positions. Per HUD guidelines, one case manager position is funded for the first 25
families and an additional case manager for each additional 50 families. There is currently no
waiting list for either Section 8 or public housing families to participate. Outreach to both HCV
and PH residents consists of management referrals, brochures, and door-to-door outreach.

RHA will continue to assist participants in the FSS program to achieve their homeownership
goals by providing participants with support such as financial counseling, building escrow
savings accounts, linking them with local grant opportunities and other local homeownership
programs.

RHA will also continue to utilize funding from a Resident Opportunities and Self-Sufficiency
(ROSS) Grant. This grant funds two Service Coordinators who assess the needs of residents of
conventional Public Housing and coordinate available resources in the community to meet their
needs. This program promotes local strategies to coordinate the use of assistance under the Public
Housing program with public and private resources for supportive services and resident
empowerment activities. These services enable participating families to increase earned income,
reduce or eliminate the need for welfare assistance, make progress toward achieving economic
independence, and reach housing self-sufficiency.

RHA intends to utilize using community service time to support RHA’s site-based community centers
as a satisfaction of their community service requirement.

The Housing Authority administers several programs that promote economic improvement and
self-sufficiency.

e ROSS Service Coordinators
e Housing Choice Voucher/Public Housing Family Self-Sufficiency
e Homeownership Supportive Services

The Housing Authority administers a Senior Service Coordinator Program and works diligently
with local agencies to promote service programs that are designed to support positive
development for youth.

e Senior Service Coordinator

FAFSA Fest
e Scholarship Informational Sessions
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The Housing Authority leases approximately one hundred thirteen (113) units to Family Service
Communities of Rochester, which administers both an Enriched Housing and Assisted Living
Program. RHA residents have preference and priority to these units if qualified. These services
allow the Senior/disabled population to remain independent with support services. RHA has
performed a program needs assessment with the specific intent to improve and expand the
program.

RHA's Program Coordinating Committee (PCC) consists of members from area Agencies, Social
Service Departments, City of Rochester staff, and residents. The objective of the Committee is to
assist RHA in our endeavors to coordinate our programs through Community Collaborations and
resources as well as to give RHA feedback, so we can better assist our residents in their goal of
self-sufficiency. The PCC meets quarterly to ensure strong collaboration between the partner
agencies.

Community Service Requirement

The community service requirement was established by the QHWRA. The QHWRA requires all
non-exempt adult public housing residents to participate in eight hours of community service
and/or economic self-sufficiency activities per month. Exempt residents include those 62 or older,
disabled individuals, primary caretakers of disabled individuals, individuals engaged in a
minimum of 30 hours of work activities a week, and those in compliance with the requirements of
a state TANF (welfare) program.

In order to meet the QHWRA requirements, RHA modified the Admissions and Continued
Occupancy Policy (ACOP) to require language outlining the community service requirements.
Applicable excerpts from the upcoming ACOP follow below:

Continued Occupancy and Community Service General
Each adult resident of the PHA, who is not exempt [24 CFR 960.603(a)] must:

e Contribute 8 hours per month of community service; or

e Participate in an economic self-sufficiency program (as defined in the regulations) for 8
hours per month; or

e Perform 8 hours per month of combined activities (community service and economic
self-sufficiency programs).

e The required community service or self-sufficiency activity may be completed 8 hours
each month or maybe aggregated across a year. Any blocking of hours is acceptable as
long as 96 hours is completed by each annual certification of compliance [Notice PIH
2015-12].

Exemptions
Exempt Individual [24 CFR 960.601(b), Notice PIH 2015-12]
An exempt individual is an adult who:

e [sage 62 years or older.

e Is blind or disabled (as defined under section 216[i][1] or 1614 of the Social Security
Act), and who certifies that because of this disability s/he is unable to comply with the
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service provisions.
Is a primary caretaker of such an individual.

e [s engaged in work activities (30 hours per week as the minimum number of hours to
qualify for work activity exemption).

e Is able to meet requirements of being exempted under a state program funded under part
A of title IV of the Social Security Act or under any other welfare program of the state in
which the PHA is located, including a state-administered welfare-to-work program. This
exemption applies to anyone whose characteristics or family situation meets the welfare
agency exemption criteria and can be verified.

e Is amember of a family receiving assistance, benefits, or services under a state program
funded under part A of title IV of the Social Security Act, or under any other welfare
program of the state in which the PHA is located, including a state-administered welfare-
to-work program and the supplemental nutrition assistance program (SNAP), and has not
been found by the state or other administering entity to be in noncompliance with such
program.

Notification of Community Service Requirement

RHA will provide the family with a copy of the Community Service Policy at lease-up, lease
renewal, when a family member is determined to be subject to the community service
requirement during the lease term, and at any time upon the family’s request. The policy will
notify the family that self-certification forms are subject to review by RHA.

On an annual basis, at the time of lease renewal, RHA will notify the family in the writing of the
family members who are subject to the community service requirement and the family members
who are exempt. If the family includes nonexempt individuals, the non-exempt family member
will be referred for orientation where they will receive a list of agencies in the community that
provide volunteer and/or training opportunities, as well as a documentation form on which they
may record the activities they perform, and the number of hours contributed. The form will also
have a place for a signature by an appropriate official, who will certify to the activities and hours
completed.

Volunteer Opportunities

Community service includes performing work or duties in the public benefit that serve to improve
the quality of life and/or enhance resident self-sufficiency, and/or increase the self-responsibility
of the resident within the community.

An economic self-sufficiency program is one that is designed to encourage, assist, train, or
facilitate the economic independence of participants and their families or to provide work for
participants. These programs may include programs for job training, work placement, basic skills
training, education, English proficiency, workfare, financial or household management,
apprenticeship, and any program necessary to ready a participant to work (such as substance
abuse or mental health treatment).

RHA will coordinate with social service agencies, local schools, and the human resources office
in identifying a list of volunteer community service positions.
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Together with the resident advisory councils, RHA may create volunteer positions such as hall
monitoring, litter patrols, and supervising and record-keeping for volunteers.

Community services at profit-motivated entities, volunteer work performed at homes or offices of
general private citizens, and court-ordered or probation-based work will not be considered
eligible for community service activities.

Notification of Non-Compliance with Community Service Requirement (CSSR)

The lease specifies that it is renewed automatically for all purposes unless the family fails to
comply with the community service requirement. Violation of the service requirement is grounds
for nonrenewal of the lease at the end of the twelve-month lease term, but not for termination of
tenancy during the course of the twelve-month lease term [24 CFR 960.603(b)].

RHA may not evict a family due to CSSR noncompliance. However, if RHA finds a tenant is
noncompliant with CSSR, the RHA must provide written notification to the tenant of the
noncompliance, which must include:

e A brief description of the finding of non-compliance with CSSR.
A statement that RHA will not renew the lease at the end of the current 12-month lease
term unless the tenant enters into a written work-out agreement with the RHA or the
family provides written assurance that is satisfactory to RHA explaining that the tenant or
other non-compliant resident no longer resides in the unit. Such written work-out
agreement must include the means through which a non-compliant family member will
comply with the CSSR requirement. [24 CFR 960.607(c) Notice PIH 2015-12].

The notice must also state that the tenant may request a grievance hearing on RHA’s
determination, in accordance with RHA’s grievance procedures, and that the tenant may exercise
any available judicial remedy to seek timely redress for nonrenewal of the lease because of
RHA’s determination.

Opportunity for Cure

The family will have ten business days from the date of the notice of non-compliance to enter into
a written work-out agreement to cure the noncompliance over the 12-month term of the new
lease, provide documentation that the noncompliant resident no longer resides in the unit, or
request a grievance hearing. If the family reports that a noncompliant family member is no longer
residing in the unit, the family must provide documentation that the family member has actually
vacated the unit before RHA will agree to continued occupancy of the family. Documentation
must consist of a certification signed by the head of household as well as evidence of the current
address of the family member that previously resided with them. If the family does not request a
grievance hearing or does not take either corrective action required by the notice of
noncompliance within the required ten business day timeframe, RHA will terminate the tenancy.

Continued Noncompliance and Enforcement Documentation [24 CFR 960.607(b)]
Should a family member refuse to sign a written work-out agreement or fail to comply with the

terms of the work-out agreement, RHA is required to initiate termination of tenancy proceedings
at the end of the current 12-month lease (see 24 CFR 966.53(c)) for failure to comply with lease
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requirements. When initiating termination of tenancy proceedings, the RHA will provide the
following procedural safeguards:

e Adequate notice to the tenant of the grounds for terminating the tenancy and for non-
renewal of the lease.
Right of the tenant to be represented by counsel.
Opportunity for the tenant to refute the evidence presented by the PHA, including the
right to confront and cross-examine witnesses and present any affirmative legal or
equitable defense which the tenant may have; and,

e A decision on the merits.

Treatment of Income Changes Resulting from Welfare Program Requirements

The policies that govern income changes for both the Public Housing Program and Voucher

Programs are found in our Admissions and Continued Occupancy Policy, Administrative Plan,

and FSS Action Plan.

In general, the RHA Admissions and Continued Occupancy Policy, Administrative Plan, and FSS

Action Plan are derived from the following:

Code of Federal Regulations 24 CFR Parts 5, 882, 887,888, 960, 982, 983 & 984.
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ATTACHMENT 9

Rochester Housing Authority — Public Safety and Security Services

In 2017, RHA awarded a two-year contract with a possible 3-year renewal contract for
Comprehensive Security Services. The contract was awarded to A.P. Safety & Security
Corporation. This company is responsible for all of RHA’s public safety needs.

This contract intends to provide a safe living environment for the residents of the RHA and
surrounding neighbors. One of the specific objectives of the RHA contract with AP Safety and
Security Corporation is to provide a visible presence at Authority sites and to organize safety
programs in conjunction with residents and staff. Additionally, the contract is designed to
administer programs that assist with crime reduction and illegal drug reduction. These programs
focus on creating close ties with the resident population. Security programs are funded through
RHA’s Capital Fund Grants and general operating budget.

Through public safety programs, RHA has sought to lower the incidences of illegal drugs and
criminal activity in public housing sites. While some neighborhoods surrounding RHA sites
continue to be a problem and pose a very real threat to progress, continued security efforts are a
priority.

In March 2020, RHA implemented additional security coverage at all of its high-rises due to the
pandemic and visitor restrictions put in place. The additional coverage will continue until RHA
deems it safe, based on local health department guidance, for residents to have visitors.

RHA Office of Public Safety

A.P. Safety and Security Corporation will perform services for RHA coordinated by the Office of
Compliance, Diversity, Inclusion, and Public Safety. The Office of Public Safety's efforts is
coordinated under the community-policing concept. Community Policing is a philosophy,
management style, and organizational strategy that promotes pro-active problem solving and police-
community partnerships to address the causes of crime, fear, and other community issues. The
Office of Public Safety promotes regular, direct, and positive contact with residents and staff to
foster positive relationships. Additionally, direct contact with the community provides security
officers the opportunity to understand the community they serve. Security officers are encouraged
to listen to residents’ concerns and allow them to become involved in the solution. In the effort to
reduce the use of illegal drugs and crime, residents must know they are an important factor in
addressing the problem. The Office of Public Safety is a crucial link in establishing the resident's
trust and providing a good quality of life.

The Office of Public Safety provides residents with several layers of contractual security services.
Outlined below is a summary of the services provided. The summary also provides the primary
hours in which the security activities are conducted. The day and time in which security services are
provided are subject to change should problems in the developments arise.

At the beginning of the pandemic, AP Safety and Security was contracted to perform 4/coverage at
all RHA high-rises
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Security Services — Public Safety Officers/High Rise-Senior Sites

RHA provides residents with the services of the Public Safety Officers. The officers are responsible
for patrolling RHA’s Senior towers and complexes for the elderly. Public Safety security officers
are on duty in the evening hours, as determined by each sites’ needs. Security guards patrol the
stairwells and hallways to ensure they are safe and problem-free. The guards are also responsible
for monitoring persons entering the building, ensuring entrances to the building secure and respond
to security-related problems within the buildings. The Public Safety Officers respond to resident
problems and ensure the safety and security of the exteriors and parking lots of public housing
properties.

The activities of Public Safety Officers are coordinated by a Patrol Supervisor.

Public Safety Officers/Road Patrol-24 Hour

RHA provides a "high visibility patrol" concept through the use of Public Safety Officers. The
Public Safety Officers/Road Patrols are part-time positions that are filled by AP Security Officers
and/or off-duty Police Officers. The persons that serve in this capacity generally have several years
of Police or Security Guard service. The officers patrol RHA sites 24 hours a day and work in
coordination with the Patrol Supervisor.

The Public Safety Officers provide a more involved level of security service. Public Safety Officers
are expected to work with residents, RHA staff, and local law enforcement to solve security-related
problems. The officers also provide patrol services as well as drug elimination and community
policing activities.

The Public Safety Officers are responsible for patrolling all RHA developments, including scattered
site properties. The officers are assigned to patrol cars in the winter. In warmer months, the officers
may patrol RHA properties on bicycle or foot. The variation in patrolling tactics has proven to be
effective in deterring drug dealers from establishing open-air drug markets on RHA property. It is
anticipated that the high visibility of security patrols will prevent criminal activities in the surrounding
communities from moving onto RHA properties.

An essential element of the Public Safety Officer’s duties is to spend time talking with residents about
the security of their complexes. Public Safety Officers will participate in resident association meetings
and community events. Patrol Supervisor attends the Police Citizen Interaction Committee monthly
meetings. Such interactions with residents are important in determining whether the security needs of
residents are being addressed.

Specialized Security and Professional Services 24-hour on-call

Specialized security services provide a variety of professional security services to support the needs
of RHA management and security staff. Public Safety will work closely with the Rochester Police
Department the circumstances if a situation warrants.

Safety and Security

The Compliance, Diversity, and Inclusion Officer is responsible for directing and coordinating all
of RHA’s safety programs. The CDI Officer meets regularly with the Security Consultant to
determine the adequacy of current safety programs and adjust the programs to meet the needs of the
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housing authority and its residents. The staff member is responsible for developing all safety
policies and procedures.

The Security Consultant is responsible for security personnel. RHA staff members, in conjunction
with the Security Consultant, work together to determine the security needs of RHA management
and staff and to develop needed training.

The Security Consultant is responsible for conducting investigations of crimes that have occurred at
RHA and/or coordinating such activities with the Rochester Police Department. In addition, the
Security Consultant is responsible for reviewing daily activity reports and addressing any findings
or problems that may have arisen during the prior evening.

The Security Consultant also reviews the activity reports to determine if there are any trends or hot
spots of activity.

RHA has several resident-based Neighborhood Watch programs operating in its senior towers that
are currently on hold due to the current Pandemic. Two of the programs are operated through
RHA’s Tower Power Program. RHA residents manage these programs, with RHA Public Safety
having an employee assigned as an administrative liaison for this program. The Security Consultant
provides members with guidance and training about the administration of the program. The
Security Consultant will also forward to RHA management and security any concerns or problems
encountered by the resident watch programs.
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ATTACHMENT 10

Rochester Housing Authority — Pet Policy

Rochester Housing Authority — PROPOSED Assistance/Companion Animal Policy

The RHA pet policy was last updated in 2008. This policy allows for one pet per household
in elderly/disabled locations with a deposit required of $100.00 and/or one pet per household
in RHA scattered sites with a required pet deposit of $200.00.

With prior approval from RHA, residents in elderly developments and scattered-site units
are permitted to keep small, domesticated pets. Residents are responsible for any damage
caused by their pets, including the cost of fumigating or cleaning their units. In exchange for
this right, the resident assumes full responsibility and liability for the pet and agrees to hold
RHA harmless from any claims caused by any action or inaction of the pet.

RHA’s pet policy does not apply to animals that are used to assist persons with disabilities.
Assistive animals are allowed in all public housing facilities and will follow the Proposed
Assistance/Companion Animal Policy requiring tenants to maintain their units and
associated facilities in a decent, safe, and sanitary manner and refrain from disturbing their
neighbors.

The complete pet policy is contained in RHA’s Admissions and Continued Occupancy
Policy. Persons interested in reviewing the complete pet policy may contact the Housing
Authority to obtain a copy of the policy

Rochester Housing Authority — PROPOSED Assistance/Companion Animal Policy
Assistance Animal Rules

The term “Assistance Animal” refers to service animals, therapy animals, emotional support animals, and
companion animals.

Management has established the Assistance Animal Rules to ensure that the property is maintained in a
decent, safe, and sanitary manner and that all residents can live in peace and quiet comfort. The rules are
applicable to residents who have been granted a reasonable accommodation request to house an
assistance animal. Processing a request for an assistance animal is done in accordance with the RHA’s
reasonable accommodation and modification policy.

A. Before an assistance animal is permitted to live in the apartment, Management must verify the
disability and/or need for an assistance animal. If the disability is not obvious or previously
known, Management will verify, with a licensed medical professional, that there is both the
presence of a disability and the need for an assistance animal.

B. When the disability must be verified, the Management will request the following information:

a. the provider’s professional opinion that the condition qualifies as a disability under
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federal law,

b. the provider’s opinion that the assistance animal has been prescribed for treatment
purposes and is necessary to help alleviate symptoms associated with the person’s
condition and/or to help the person use and enjoy the property and its services; and

c. the provider’s description of what service(s) the animal will provide.

C. Management will process the request as quickly as possible and will respond, in
writing or in an equally effective manner if necessary, within ten (10) business days
after receiving all documentation from the resident and/or the verification source. If
the request for the assistance animal is denied, the resident has the right to request an
appeal meeting. The request must be made within ten (10) business days of the date of
the notification of denial. If requested by the resident or his/her representative, the
meeting will be conducted by a person who was not involved in the original decision
to deny.

D. The resident is not required to pay a pet deposit for the assistance animal since it is
not considered a “pet.” However, the resident is solely responsible for any damage to
persons or property caused by his/her animal and for cleaning, fumigation,
deodorizing, and emergency kenneling required because of the animal. These charges
may be assessed at any time and are due within thirty (30) calendar days.

a. Expenses incurred for the upkeep of the animal that is considered a medical
expense for those families who qualify for such a deduction. Such expenses
include but are not limited to grooming, food, and veterinary care. Toys, treats,
clothes, etc., are considered optional items and are not included as a medical
expense. In accordance with federal requirements, Management will make the
final determination regarding reasonable expenses

E. The animal must be registered with the Management Office before it is permitted to
live in the apartment and annually thereafter. To register the animal, the resident must
provide the following:

a. Information sufficient to identify the animal.

b. A certificate and rabies vaccination tag as proof that the animal has up-to-date
rabies vaccinations or a certificate of exemption from rabies vaccinations from
a licensed veterinarian who has determined that the vaccination will adversely
affect the animal's health (required by New York State law).

c. For dogs four months of age or older, license tags (required by New York State
law).

d. The name, address, and phone number of at least two (2) responsible parties
who will serve as alternate caretakers for the animal if the resident is
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hospitalized, dies, is incapacitated, is incarcerated, or is otherwise unable to
care for the animal.

F. Management reserves the right to prohibit any animal from living in the apartment if
Management has documented information that indicates:

a. Based on the resident’s habits and practices, the resident will be unable to keep
the animal in compliance with the rules and/or another lease requirement.

b. The animal poses a threat to the health or safety of other residents, guests,
vendors, service providers, or property staff.

c. The animal would interfere with other residents’ peaceful enjoyment of the
property.

d. The presence of the animal would change the nature of the program or cause an
undue financial and administrative burden. The resident has a history of animal
neglect or abuse.

e. The resident will receive a notification if Management intends to prohibit the
animal from living in the apartment. The notice shall state the basis for the
action and shall be served on the resident. If it is discovered that there is an
animal in the apartment without prior approval, the resident will be notified
that the animal must be removed within seventy-two (72) hours. If the resident
does not remove the animal as required, Management reserves the right to
contact animal control to remove the animal. Any costs associated with the
removal of the animal are the responsibility of the resident. Management is not
responsible for the health or well-being of the animal in such circumstances.

G. The resident must use the area Management has designated for animal exercise and
the deposit of animal waste and must not permit his/her animal to deposit waste
outside that area. Any instances where urine and/or feces are deposited in other areas
will be considered the damage to the property. The resident must remove and properly
dispose of all removable animal waste. The resident may be charged a waste removal
fee of up to $5.00 per occurrence for failure to comply with these requirements.

H. Products that are commonly used to housetrain the animal must be disposed of daily.
These items must be “double-bagged” using sealable plastic bags before they may be
placed in the trash.

I. The resident must change kitty litter and/or clean cages and other enclosures at least
once per week.

J. The resident may be required to remove the animal from the property if the presence

of the animal or actions of the owner causes unsanitary conditions in the apartment or
any common area of the building and grounds
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K. The resident is solely responsible for any damage to persons or property caused by
his/her animal and for cleaning, fumigation, deodorizing, and emergency kenneling
required because of the animal. These charges may be assessed at any time and are
due within thirty (30) calendar days.

L. The animal must wear a rabies vaccination tag. If it is discovered that the animal does
not have a rabies vaccination, the resident will have ten (10) business days to remedy
the situation or remove the animal.

M. All dogs over the age of four (4) months must be licensed and wear license tags at all
times. If the dog does not have the required license tags, the resident will have ten
(10) business days to remedy the situation or remove the animal.

N. The resident is responsible for the proper care of the animal.

a. If the resident’s animal is ill or in poor health, it must not be taken into
common areas of the building. And, depending on the nature of the illness, the
resident may be required to remove the animal from the premises.

b. Residents who dispose of medications and/or use needles to give medicine to
their animals must follow proper disposal guidelines

c. Crates and cages must be kept in a decent, safe, and sanitary manner and must
be of the appropriate size for the animal.

d. Animals are not permitted to be “penned” or “caged” on balconies or patios (if
applicable) during the night or while the resident is away from the apartment.
No screening, fencing, etc., may be added to any area on the property grounds.
Animals must not be leashed or tied to any interior or exterior building fixture
at any time.

e. Dogs and cats must be boarded off the premises whenever the resident is going
to be absent for a period longer than twenty-four (24) hours. In certain
circumstances, Management may allow the animal to be attended to by other
individuals in the resident’s apartment. However, Management will not accept
responsibility for providing these individuals access to the apartment. If any
animal is found unattended more than the twenty-four (24) hour period,
Management will contact the alternate caretaker listed in the animal’s
registration and require them to remove the animal. If the alternate caretaker
cannot be reached or cannot or will not assume immediate responsibility for
the animal.

f. Management reserves the right to contact animal control to remove the animal.
Management will also contact the alternate caretaker listed in the animal’s
registration and require them to remove the animal if the resident is the sole
household member and is unable, for any reason, to take care of the animal or
has died, been incarcerated, been hospitalized, or has abandoned the apartment.
Management is not responsible for the health or well-being of the animal, and
any costs associated with the removal of the animal are the responsibility of the
resident (or the resident’s estate) in such circumstances.
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O. Cruelty to animals in any form is an offense punishable by imprisonment,
fine, or both. Cruelty directed toward animals, if witnessed, should be
immediately reported to Management, police, or local animal control. In
addition, animals involved in gaming (cockfighting, dogfights, etc.) are
victims of abuse, and local animal control agencies and law enforcement (as
appropriate) will be contacted to investigate any suspected instances of
gaming and/or other abuse.

P. The animal must always be under the control of a responsible adult.

a.
b.

d.

€.

The animal must not be allowed outside the apartment unattended.

Dogs must be on a leash no longer than three (3) feet, and cats must be created
(if appropriate for the animal) while outside of the confines of the resident’s
apartment.

The animal may not prevent other residents from the peaceful enjoyment of the
property. The resident agrees to immediately remove the animal if its behavior
is unruly or disruptive (i.e., barking, growling, running around, or making
noise that would disturb other residents). The resident must take proper steps to
restrain the animal. No animal that bites, attacks, or demonstrates other
aggressive behavior towards humans or other animals may be kept on the
premises.

The animal must not be allowed to jump on, impede or otherwise limit any
property staff, vendor, resident, or guest’s use of the property.

NOTE: Management may order the removal of the animal from the premises if
the animal is out of control and the animal’s handler does not take effective
action to control it, or the animal’s behavior poses a direct threat to the health
and safety of others. Upon notice, if the resident fails to remove the animal,
Management reserves the right to contact a local animal control organization to
have them remove the animal. Management is not responsible for the care or
return of the animal in these circumstances.

Q. If the resident has violated assistance, animal rule Management may serve a written
notice of the violation to the resident. The notice will contain a description of the
rule(s) alleged to have been violated and a brief factual statement of how the violation
was determined.

a.

The resident will have ten (10) calendar days from the effective date of service
of the notice to correct the alleged violation or to make a written request for a
meeting to discuss it. If the resident makes a timely request for a meeting to
discuss an alleged rule violation, Management will establish a mutually
agreeable time and place for the meeting. The resident’s failure to request a
meeting or appear at a requested meeting may result in the termination of
tenancy.

The meeting will take place no more than fourteen (14) calendar days from the
effective date of the notice unless Management agrees to a later date. The
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resident is entitled to be accompanied by another person of his/her choosing at
the meeting. Persons with disabilities have the right to request reasonable
accommodations to participate in the meeting.

As a result of the meeting, Management may give the resident additional time
to correct the violation.

Management will issue a notice for the removal of the animal if the
resident and Management are unable to resolve the violation at the
meeting or it is determined that the resident has failed to correct the
violation. If the resident does not remove the animal or correct the
violation within the applicable time, Management may terminate
tenancy terms of the lease and applicable regulations. Management
may initiate these procedures at any time in accordance with the
provision of applicable state or local laws.

R. Requirements for Staff, Residents, and Other Members of the Community in Relation
to Assistance Animals:

a0 o

Do not touch or pet an assistance animal unless invited to do so.

Do not feed an assistance animal.

Do not deliberately startle an assistance animal.

Do not separate or attempt to separate an owner from his or her assistance
animal.

Do not inquire for details about a person’s disabilities. The nature of a person’s
disability is a private matter.

Management may prohibit pets and/or assistance animals in certain locations
due to health and safety restrictions.
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ATTACHMENT 11
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. Ofice of Public and Indian Hoesing
PHA Plans and Related Regulations OMB No. 2577-0226

(Standard, Troubled, HCV-Only, and Expires 02292016
High Performer PHAs)

PHA Certilications of Compliance with the PHA Plan and Related Regulations including
Regquired Civil Rights Certifications

Avting on beheni of Hee Huur'..l'r.-,? Cvamwnissionerys of e Peic Housing I;:q'ﬂl}' FE R Bisded Bedow, v Gix O Teeirenan e oidfier
antharzed PHA afficial o there o no Bowed of Cownmeiosseners, apyreenve the subarission of the 3eFear anmel o Amrseaed A
Pilan o the PHA fiseal year beginning  Cloioher 1 202 . frereimafier referred o ay U dhe Mas ™, of wiich i docisrent iy o part
and pake the following centificarions and agreemerns with the Doparomens of Howsing gnd Urvban Developmens (0L i conneerion
with the siwhmies e ot Plan :rm.".-m,-?.rww.lrj'erh'm.' |'.J.||fn'|.l_r

I.  The Plan i consistent with the applicable comprehensive housing affordability serategy (or any plan incorporating such

strategy b for the jurisdiction in which the PHA i located.

The Plan contains a certilfication by the appropriate State or locsl officials that the Plan is consistent with the applicable

Conaolidated Plan, which includes a certification that reguires the preparation of an Analysis of Impediments 1o Fair Housing

Chaoice, for the PHAS jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidited Plan

3. The PHA has established a Residem Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in deweloping the Plan, including any changes or revisions
tor the palicies and programs wenified in the Plan before they were mmplemented, smd considered the recommendations. of the
RAR (24 CFR 903,130, The PHA has incladed in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the manner in which the Plan sddresses these recommendations.

4. The PHA mode the proposed Plan and all information relevant to the public hearing available for public mspestion ) least 45
days before the hearing. published a notice that a hearing wounld be held and conducted a hearing o discuss the Flan amd
invited public comment.

A The PHA certifies that it will carry out the Plan in conformity with Tile W1 of the Civil Rights Act of 1964, the Fair Housing
Act, section 503 of the Rehabilivation Act of 1977, and tithe 11 of the Americans with Dssabalities Act of 1990

6. The PHA will affirmatively further fair housing by examining their programs or propesed programs, identifying any

impediments to fair howsing choice within those programs, sddressing those impediments in a reasonable fashion in view of

the resources avanlable and work with local jursdictions to implement any of the jurisdiction’s mitutives to affimastively
further fair housing that require the PHA'S involverment amd by maintaiming records reflecting these analyvses and actions

For PHA Plans ihat ineludes a policy for site hased waiting lisis:

= The PHA regularly submits required data to HU D 50058 PICTMS Module moan accurate, complete and timely manner
{as specified i PIH Notice 20 0-25),

& The system of site-based waiting lists provides for full disclosure 1o each applicant in the selection of the development in
which 1o reside, including basic information aboal available sites; and an estimate of the period of tme the applicam
would likely have to wait 10 be admitted to units of different sizes and tvpes at each site;

= Adoption of a site-based waiting list would not violkste amy coun order or setlement agresment or be inconsistent with 3
pending complaint browht by HL D

#  The PHA shall iake rensonable measures 1o assure that such o waiting hst is consistent with alfimmatively furthermg fair
hamsmy;

& The PHA provides for review of its site-based waiting list policy 1 determine if' it is consistent with civil rights liws amd
cerilications, as specilied in 24 CFR part 903, T(¢H 1}

B The PHA will comply with the probibitions against discrimination on the basis of age pursuant o the Age Diserimination Act
of 1973,

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 21, Policies amd Procedures Tor the
Enforcement of Standards and Keguirements for Accessibility by the Physkeally Handicapped.

100 The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Emplovment
Opporunities for Lew-or Very-Low Income Persons, and with iz implementing regulation an 24 CFR Part 133,

I, The PHA will comply with acguisition and relocation requirements of the Lniform Relocation Assistance and Real Property
Acquizsition Policies Act of 1970 and implementing regulations at 4% CER Part 24 as applicable.

[

=
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13 The FHA will gke appropriate alTimmative action waward contracts o mmority and somen's business enterprises under 24
CFR 5. 105{a).

13, The PHA will provide the responsible entity or HUD any dogumentation that the responsible entity or HULD needs o carry
out its review wnder the Mational Envirommental Policy Act and other related authorities in accordance with 24 CFR Pan 38
or Part 30, respectively.

14, With respect o public howsing the PHA sill comply sl Davis=-Bacon or HUD determined wage rate reguirements under
Section 12 of the United Staies Housing Act of 1937 and the Contract Work Hours and Safely Standards Act.

15, The PHA will keep records in sccordance with 24 CFR 83,20 and Gacilitale an ezetive audil to determing compliance with
[NE T Pequirements.

6. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Leid-Based Paim Hazard
Reduction Act of 1997, and 24 CFR Parnt 33,

17, The PHA will comply with the policies, guidelines, and requirements of OMB Circular Mo, A-87 (Cost Principles for Swue,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 5 { Administrative Begquirements for Grants and
Cooperative Agreements 1o State, Local and Federally Becognized Indian Tribal Govemments),

B, The PHA will undertake only activities and programs covened by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in iis Plan.

19, All atiachments io the Plan have been and will continue io be available at all tmes and all locations thit the PHA Plan s
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and addinional requirements at the primary business office of the PHA and at all other times and lacations identified
b the PHA in its PHA Plan and will continue o be made available at least at the primary business office of the PHA.

22 The PHA certifies that it is in compliance with applicable Federal stamiony and regulatory requirements, ineluding the
Dreclaration of Trasis).

Rochester Housing Authority MNY-041
PHA MName o - a PHA Number/HA Code -
X Annuval PHA Plan for Fiscal Year 2021 - 2022

S-Year PHA Plan for Fiscal Years

| Bweretny curlify thal all the mivemation sided hereing as well as oy mformation prosided mithe secompaniment beeewith, siree and securste. Warnisg: 1T wdl

prasecute fale cluime snd stmements. Cosviction meay resiall im crimanal gaor ool penalises. ©1ATSC 1000, 10, |61, 31 1S, 3729 3802
M of Authinzed Cfficial Ttk
Shevwn 1) Huer Facautive | anechn
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ATTACHMENT 12

Rochester Housing Authority Annual Audit

The Rochester Housing Authority Audit for Fiscal Year 2020-2021 will be submitted to the
Department of Housing and Urban Development in June 2022. Once HUD approved the audited
Financials, they will be available upon request.
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ATTACHMENT 13
Rochester Housing Authority — Statement of Asset Management

The goal of Asset Management is to provide cost-efficient, quality housing that is professionally
managed and maintained in the best interest of our residents. There are several key modifications
to the current RHA Management System that have been implemented to achieve these goals:

» RHA has combined resources that manage and maintain all of the RHA’s properties into
portfolios that are either contiguous or close in geographical location. Each of these portfolios
is managed as a separate entity. This project-based model, as opposed to the previous aggregate
management style, creates a sense of ownership and allows for increased accountability
through project-based budgeting.

* Project-based budgeting and reporting gives RHA the ability to analyze the housing stock’s
financial viability and position as it relates to the local market. Each portfolio’s value can,
therefore, be assessed on its own merits, and a more accurate determination can then be made in
terms of future capital investment. This system also gives the RHA the ability to track the actual
cost associated with operating each individual site. These resulting management and financial
efficiencies will equate to cost savings and better use of RHA’s operating funds.

» A proactive customer service focus is paramount to the success of the new Asset Management
System. The current system of management has been restructured to provide increased support
to the principal Property Manager. By removing the paperwork burden from the Property
Manager, he or she now has the time to devote to management, communications, and public
relations. Another key element of this reorganization will be the development of a career path
for the current management staff. Several opportunities for advancement will be created, thus
providing additional motivation for the staff to improve their level of management skills.

» Management also plays an integral role in identifying services and quality amenities that
enhances the marketability of our housing stock. In order for RHA to continue its mission as the
affordable housing of choice, we need to identify the services and amenities that are currently
being provided by the private sector. This parity will allow us to keep the vacancy rate at HUD
established acceptable levels or below.

» The Maintenance Department has also been restructured under Asset Management to meet the
needs of the residents and RHA’s customer service goals. A review of current staff size
indicated that the number of Maintenance personnel is below the were well within the 50 to 1
(units to the employee) HUD recommended ratio due to a shortage of staff. We found that the
previous centralized structure did not adequately meet the needs of the Housing Authority or its
residents. The Asset Management model required a site-based distribution of staff that now
meets the need of each complex, high rise, or group of scattered sites. Each property has a
somewhat unique set of needs that can be best satisfied with the correct number of on-site staff
with the appropriate skill sets. By providing a better mix of staff talent (Senior Maintenance
Mechanics, Maintenance Mechanic, Maintenance Laborers, etc.), the lesser trained employees
are provided greater opportunity for on-the-job training by working directly with senior staff.

This plan also requires the addition of experienced, trained supervisors to work hands-on with
Maintenance personnel, providing a greater level of support and guidance based on a Supervisor to
employee ratio. Accountability is drastically improved under the site-based model as employees at
each site are responsible for the overall appearance, systems upkeep, and customer satisfaction at
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the site at which they are assigned. As employee skill sets are improved, larger challenges like
performing unit rehabs have been possible. By relying less on outside contractors, the housing

authority will save time, reduce costs, and improve the control over the quality of the work

performed. The mission of the Asset Management Department is to provide structure and focus to
our daily decision-making and allows for staff to feel ownership of their projects. RHA may use
the Forced Account to hire an experienced crew to turn vacant units in public housing

The allowable management fees for RHA are as follows:

FEES UNITS AMOUNTS PUM
Public Housing Management Fees 2,241 $62.18
Public Housing Bookkeeping Fee 2,241 $7.50
Public Housing Asset Management Fee 2,241 $10.00
Section 8 Bookkeeping Fee 9,809 $7.50
Section 8 Administrative Fee 9,809 $12.00
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ATTACHMENT 14
Program Update — Allocation of Units for Victims of Domestic Violence VAWA

Violence against Women Act (PTH 2017-08)

This Act protects tenants and family members of tenants who are victims of domestic violence,
dating violence, sexual assault, or stalking from being evicted or terminated from housing
assistance based on acts of such violence against them. This provision applies to both Public
Housing as well as Section 8 programs and owners renting to families under Section 8§ rental
assistance programs.

Any and all domestic violence information relating to the incident(s) must be retained in
confidence by the Authority or the owner and must not be shared without the victim’s consent.
RHA may require verification of such abuse utilizing the HUD form 5382. VAWA informing
notices will be provided for every denial of admission, every new admission, and every
termination notice. The informing notices include a blank copy of HUD form -5382.

Each applicant/resident is informed that there is help available. RHA supplies each
applicant/resident the telephone numbers for Willow Domestic Violence Center and the Rape
Crisis Service of Planned Parenthood. RHA developed our informational letter with the
collaboration of Empire Justice and Monroe County Legal Assistance Corp. An informational
training session has been conducted by these agencies to educate inform staff so that RHA may be
better equipped to assist participants. Landlords in the voucher program are notified of VAWA
requirements in the HUD-required tenancy addendum, which is Part C of the HAP contract.
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ATTACHMENT 15
Demolition, Disposition, or Homeownership of Public Housing Units

RHA regularly examines its public housing units and development portfolio to evaluate whether
they continue to meet resident needs and provide quality, safe, affordable housing. If, during RHA’s
review of its portfolio of units, it is determined additional units should be removed, the RHA would
pursue their removal using one of HUD’s predetermined methods as listed below.

Demolition

RHA may demolish public housing units that are obsolete as to physical condition, location, or other
factors, making them unsuitable for housing purposes, and no reasonable program of modifications
to the property is cost-effective. De minimis demolitions of up to 5 units every five years are
allowed under 24 CFR Part 970.

See Attachment- 20 for RHA’s plans for public housing units that may be demolished.

Disposition
Disposition of public housing is permitted for any one of the following reasons:

= achange in the neighborhood, so the location is no longer conducive to residential use.

= the land the development is built on is sufficiently valuable that the development can be
replaced at no cost to HUD.

» leasing the development to another entity, or transferring the title of the development via a sales
contract,

» the development contains vacant land or non-dwelling structures that exceed the development’s
needs and/or is incidental to the continuing operation of the development.

» RHA determines that the disposition is consistent with its goals and the U.S. Housing Act of
1937.

Disposition is also allowed providing the properties are part of mixed-finance housing, developed in
accordance with 24 CFP 941 (Subpart F).

Homeownership

The Quality Housing and Work Responsibility Act (QHWRA) permits housing authorities, through
Section 32 of the Housing Act of 1937, to make dwelling units available for purchase by low-
income families as their principal residence. Units may be sold to current public housing residents,
Section 8 participants, or other qualified persons.

RHA developed and implemented a Homeownership plan to reinvigorate a more robust
homeownership program, increase the number of homeownership voucher holders, and implement a
Section 32 Homeownership plan. Residents were surveyed in 2017 and 2018 for interest in
purchasing RHA Public Housing units. Families who responded to the survey are assigned a ROSS
coordinator who will create an Individualized Training and Implementation Plan (ITSP) for
homeownership. RHA intends to perform an assessment of all its public housing scattered-site units
and determine which single-family units will be designated for homeownership. RHA may use
capital funds and/or operating reserves to renovate designated public housing scattered site homes
prior to being offered for homeownership. RHA is in the process of preparing several dwellings that
have been identified as future homeownership opportunities. RHA will prepare and submit
appropriate applications to HUD and submit to the Special Applications Center (SAC).
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ATTACHMENT 16
Conversion of Public Housing

The Rental Assistance Demonstration (RAD) program was developed by HUD as a tool to convert
public housing properties to Section 8 rental assistance. The conversion allows public housing agencies
to access additional funding to make needed physical improvements to properties.

RHA converted three properties in 2017 utilizing the RAD program, Blackwell Estates, Glide Court, and
Elmdorf Apartments. Several scattered sites were also included in the application as De minimis units.
Before the application was submitted, residents of these developments and scattered sites were notified,
and meetings were held to discuss the proposed conversion plans. Residents were encouraged to ask
questions, express any concerns, and provide comments. These comments and RHA’s response to them
were submitted as part of the RAD application to HUD.

These properties are owned and managed by Rochester Housing Charities, a not-for-profit affiliate.

RHA received a Commitment to enter into a Housing Assistance Payment (CHAP) from HUD for the
conversion of Parkside Apartments. The property was converted in mid- 2020. The property is owned
and managed by RHA (through a property management agreement). RHA’s instrumentality, Parkside
Apartments I, LLC, is the signatory for the HAP contract with HUD. Several resident meetings were
held where residents were informed of their rights, and the staff was available to answer questions.

RHA continues to examine its public housing units and development portfolio to determine if other
developments would benefit from a RAD conversion.

RHA is working on refining the RAD application for the Federal Street Townhouses, which includes
surrounding scattered-site buildings. The plan is to demolish the structures at Federal Street and build
new units. The scattered sites have been evaluated (by an independent consultant) to determine the
extent of rehabilitation necessary to meet the needs of our families. Some of the scattered site units will
be demolished and a new constructed unit will take its place. RHA has received necessary approvals
from the City of Rochester in accordance with Zoning codes. RHA has submitted several applications
for funding for the project, including a 9% LIHTC application with NYSHCR. RHA has held
additional residential meetings as the process moves forward utilizing COVID-19 safe practices and
HUD-approved remote methods. If awarded the LIHTC’s, RHA plans to begin construction in 2021,
following the HUD RAD process.

Mandatory Conversion
RHA does not have any public housing stock which is subject to mandatory conversion.
Voluntary Conversion

RHA intends to perform an assessment of all its Public Housing Properties and will determine whether
or not it will submit a voluntary conversion application.
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ATTACHMENT 17

Rochester Housing Authority — Homeownership

HUD published the Final Rule for the Housing Choice Voucher Homeownership Option on
September 12, 2000. RHA’s Board of Commissioners, at its December 2000 meeting, approved
an amendment to the RHA Administrative Plan, which initiated the Homeownership program.
Originally the Board of Commissioners approved 100 vouchers to be designated for
homeownership. 1 May 2012, the Board of Commissioners approved an additional ten vouchers
bringing the total to 110. RHA’s Admin Plan, revised in March 2017, added an additional 90
vouchers, bringing the current total to 200 vouchers.

RHA'’s first homeownership closing took place on December 8, 2001. To date, there have been a
total of 190 closings. RHA partners with local agencies to assist families in achieving their
homeownership goals. 18 families closed on homes in 2018, 24 families closed in 2019 and 20
families closed in 2020. RHA is committed to growing the Homeownership pipeline and has
increased outreach to public housing residents and Section 8 program participants. A pipeline of
candidates with homeownership goals has been created to increase utilization.

RHA has developed and implemented a homeownership plan that includes Section 32
Homeownership. This comprehensive plan outlines the requirements and guidelines of the
program. Currently, RHA has 7 Public Housing residents who are eligible to own their home.
RHA has performed physical needs assessments on each of the seven homes and identified repairs
are complete. RHA is in the process of completing the Special Applications Center (SAC)
application. In addition to the Plan, RHA is developing a post homeownership program to assist
families in maintaining their homes and ensuring homeowners that they have somewhere to go for
assistance when they need it.

Residents were surveyed in 2017, 2018 and 2021 for interest in purchasing RHA Public Housing
units. Families who responded to the survey are assigned a ROSS coordinator who will create an
Individualized Training and Implementation Plan (ITSP) for homeownership. RHA intends to
perform an assessment of all its public housing scattered-site units and determine which single-
family units will be designated for homeownership. Current residents will be given the first
option to purchase the home. RHA may use capital funds and/or operating reserves to renovate
designated public housing scattered site homes prior to being offered for homeownership. RHA
is also working with the City of Rochester to identify ways to work together in furthering each
agency’s homeownership programs and goals.

60| Page



ATTACHMENT 18

Statement of Capital Improvement Needs

Current and future capital needs of RHA’s Public Housing developments are identified by Public
Housing Property Managers, Maintenance staff, Uniform Physical Condition Inspections, REAC
inspections, physical needs assessments, and Public Housing residents.

The Development/Capital Projects Department meets periodically with Property Managers, Chief
of Maintenance, Building Maintenance Supervisors, residents, and a sub-committee of the Board of
Commissioners, the Project Planning Committee, to identify priorities and monitor the progress of
capital improvement projects.

New Public Housing and affordable units may be developed in partnership with other public or
private agencies using Capital Funds, grant funds, proceeds from sales of existing public housing
property, low-income housing tax credits, and mixed financing.

For more detail of capital projects identified by staff, residents, and the Board of Commissioners, please
refer to Attachment 21- Certifications: Annual Statement /Performance and Evaluation Report 50075.1,
Capital Fund Program Five-Year Action Plan 50075.2, and the Capital Fund CFP Amendment.
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ATTACHMENT 19
Rochester Housing Authority — Housing Needs Assessment

The Quality Housing and Work Responsibility Act (QHWRA) of 1998 require that
housing authorities set forth in their Annual Plan a Needs Assessment of the housing
needs of their jurisdiction and an analysis of the Public Housing and Housing Choice
Voucher waiting lists.

At the end of this section is the information contained in the Housing Needs portion of
the City of Rochester 2034 Comprehensive Plan, Monroe County 2020-2024 Strategic
Plan, and the 2020 Annual Plan. It shows there is a need for additional affordable
housing resources in our city and county and an increase in household income. Also
included are data and related tables that provide an analysis of RHA’s waiting lists.

The Rochester Housing Authority is part of an effort undertaken by the City of
Rochester, the Towns of Greece, Irondequoit, and suburban Monroe County, the State
of New York, and other local housing organizations to address jurisdictional affordable
housing needs. While RHA cannot meet all of the needs identified here, in accordance
with our goals included in this Plan, RHA will work to address some of the identified
needs by using appropriate resources to maintain and preserve its existing housing
stock. When appropriate and feasible, RHA will apply for additional grants and loans
from federal, state, and local sources, including private sources that will allow the
agency to increase the community’s affordable housing. RHA intends to work with our
local partners, the City of Rochester, the Towns of Greece and Irondequoit and
suburban Monroe County, and local affordable housing developers to try to meet these
identified needs.

In fiscal year (2021), RHA expects to receive $88,392,000 for our existing programs. These
resources are used to house people and continue to improve the quality of the existing housing
stock. Certain other opportunities and resources may change over the coming year if there are
program changes beyond our control.

The information on the waiting list was analyzed in the following manner. A computer
program was developed to find and list the applicants on both the RHA Public Housing
and Housing Choice Voucher waiting lists. The results were screened to ensure that
applicant records had complete information. The information was then sorted by
bedroom size, income distribution, elderly, disabled, racial/ethnic breakdown, and the
average length of time to receive housing.
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ANALYSIS OF THE PUBLIC HOUSING WAITING LIST-

3/22/2021
Total Number of Families on the Waiting List 5,361
Bedroom Breakdown:
Studio/One Bedroom Applicants 2,610 49%
Two-Bedroom Applicants 1,464 27%
Three Bedroom Applicants 958 18%
Four Bedroom Applicants 329 6%

The Five Bedroom waitlist is closed. Currently, 5-bedroom vacancies are offered to
internal transfers only, due to the scarcity of the units.

Income Distribution of Applicants: *RHA does not collect income data on pre-applications.

Number of Applicant Families Headed by an Elderly Person 723 13%

Number of Applicant Families with a Person with a Disability 1,390 26%

Racial/Ethnic Breakdown:

White 1,604 30%
Black 2,357 44%
American Indian/Native Alaskan 26 <1%
Asian 19 <1%
Hawaiian/Other Pacific Islander 168 3%
Multi-Racial/Declined to Report 1,156 22%
Tt 1,295 24%,
Non-Hispanic 3,297 61%
* Average Length of Time to Receive Housing (in months) 37 Months

The above information was provided by prospective tenants on their application intake
form. This information is subject to change until it is verified during the housing intake
process.

* Average length of time varies by bedroom size. The longest time-averaged for any bedroom
size is the one bedroom. The average length of time for all waiting lists is based upon the time
from the date of the original application was received by RHA until the date the applicant is
contacted from the top of the waitlist to determine eligibility.

ANALYSIS OF THE SECTION 8 WAITING LIST

9/30/2020
Total Number of Families on the Waiting List 3,557
Bedroom Breakdown:
Unknown Bedroom Size Applicants* 3,525 99
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One Bedroom Applicants 11 3%

Two-Bedroom Applicants 9 3%
Three Bedroom Applicants 11 3%
Four Bedroom Applicants 1 <1

Five + Bedroom Applicants 0 0%

Starting with the December 2019 waitlist opening, applicants to the Section 8 program
are not assigned a voucher size until the time of voucher issuance.

Income Distribution of Applicants: *RHA does not collect income data on pre-

applications.
Number of Applicant Families Headed by an Elderly Person 306 7.3%
Number of Applicant Families with a Person with a Disability 896 21%

Racial/Ethnic Breakdown:

White 961 22.7%
Black 2,158 51.1%
American Indian/Native Alaskan 16 4%
Asian 13 3%
Hawaiian/Other Pacific Islander 135 3.2%
Multi-Racial/Declined to Report 938 22.2%
Hispanic 830 19.7%
Non-Hispanic 3,391 80.3%

The above information was provided by prospective tenants on their application intake
form. This information is subject to change until it is verified during the housing
intake process.

Average Length of Time to Receive Housing (in months) 23 Months*

*Average length of time is based upon the time from the date of the original application
was received by RHA until the date the applicant is contacted from the top of the
waitlist to determine eligibility.

Summary of Housing Needs

The County of Monroe 2020-2024 Strategic Plan and 2020 Annual Action Plan, the City of
Rochester 2034 Comprehensive Plan, and ACT Rochester (An Initiative of Rochester Area
Community Foundation) each provide detailed housing need assessments/data that focus on
the low-income families, elderly, homeless and disabled populations of the community.

According to ACT Rochester, in 2014-18, 50% of rental units in the region had residents
whose housing costs were above the affordability threshold. That was higher than the
national level of 47% and the same as the state rate. The region's rate did not substantially
change from 2009-13 to 2014-18. The City of Rochester contained 40% of the rent-
64|Page



burdened units in the region. Overall, 57% of units in Rochester had residents whose
housing costs were above affordable levels. This was higher than any county in the region
and well above Canandaigua (40%), Geneva (49%), and Batavia (45%). The rental cost
burden at the county level was lowest in Wyoming (34%) and highest in Livingston (54%).

Rent Burdened Households

Source: U.S. Census Bureau

75%
50%
) I I I I
0%
2009-13 2014-18
@ United States @® NYs
@ Region Monroe @ Surrounding Counties

@ Rochester

Data Source ACT Rochester http://'www.actrochester.org

ACT Rochester reports the following:

e In 2014-18, Monroe renters spent 35% of their income on rent, slightly lower than
the state (36%) but more than the nation (32%). The rate increased by 5 points from
2000 to 2014-18 on par with the nation and below the state (8 points). Rent is
considered affordable if it is less than 30% of income.

e In Rochester, 41% of income went to rent in 2014-18, up 6 points from 2000; while
median rent was lower in Rochester than Monroe, median income was much lower.
Therefore, rent was relatively less affordable in Rochester.

¢ Rent was considerably more affordable for white and Asian renters in Monroe than
for Hispanic and African American renters.

Of the renter-occupied households in Monroe County, the largest issue identified is the

housing cost burden. 46% of the population living below 100% of the Area Median Income
experienced a housing cost burden greater than 50% of their total income.
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Rent as Percent of Household Income by Race/ Ethnicity,
2014-18

Source: U.S. Census Bureau
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In 2014-18, the median rent in Monroe County was $902, lower than the state ($1,240) and nation
($1,023), but the highest in the region. Rent fell slightly (2%) in Monroe from 2000 to 2014-18, in
contrast to increases in the state and nation (22% and 13%, respectively).

Monroe County Plans indicate the following:

_Renter .
0-30% | >30- >50- >80- Total
AMI 50% 80% 100%
AMI | AMI | AMI |
Housing cost
burden greater
than 30% of

income

| 1,044 | 4,370 | 4,708 665 | 10,787

Zero/
negative
Income

971 o] 0 0 971

Data 2011-2015 CHAS
Source:

Of the renter-occupied households in Monroe County, the largest issue identified is the housing cost
burden. 46% of the population living below 100% of the Area Median Income experienced a
housing cost burden greater than 50% of their total income. This issue of housing cost burden
becomes more prevalent among owner-occupied households, with 55% of the population spending
over 30% of their total income on housing costs.
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Cost Burden > 30% Data Analysis

Of those households whose housing cost burden exceeds 30% of their total income, there are similar
trends between homeowners and renters. 30% of renters experiencing a cost burden exceeding 30%
of their total income live in small, related quarters, while 28% of owner-occupied households
experience the same issue. What is striking is the percentage of the total number of households
whose cost burden exceeds 30% of their total income being elderly. 34% of all renters whose cost
burden exceeds 30% are elderly, and 48% of all homeowners whose cost burden exceeds 30%
experience this issue.

Cost Burden > 50% Data Analysis

The disproportionate need for affordable senior living facilities identified in "Cost Burden > 30%"
continues to be an issue for households whose cost burden exceeds 50% of their total income. 18%
of renters and 23% of owner-occupied homes in Monroe County whose homes are home to elderly
populations have a housing cost burden exceeding 50% of their total income.

Monroe County has identified a need for seniors to have access to affordable housing.
Homeless

The latest available point-in-time survey in Monroe County (Dated 01/23/2019) indicated that 849
total persons were experiencing some form of sheltered or unsheltered homelessness. Of that
population group, 159 individuals were in emergency shelters who were below the age of 18. There
were 549 Male individuals and 298 Female individuals experiencing some form of sheltered or
unsheltered homelessness, and a disproportionately large percentage of the African American
population in Monroe County was suffering from some form of homelessness. It should be noted
that this PIT survey does include the City of Rochester.

The City of Rochester’s 2018 Housing Market Study, which has been incorporated into the
Rochester 2034 Comprehensive Plan, indicates the very low incomes, not high housing costs, are
at the root of affordability challenges in the City. Citywide costs have remained steady in recent
years after being adjusted for inflation. Affordability is a significant issue; nearly 60% of renter
households are cost-burdened, paying more than 30% of their gross income to housing expenses.
The main driver of this problem is that incomes for many households in the city are very low. More
than 25% of city households have incomes below $15,000/year, and more than 40% have incomes
below $25,000/year. Additionally, gross household income has been declining in recent years,
falling nearly 4% since 2010 (adjusted for inflation). Reinforces the county’s claims by providing a
thorough analysis of the low-income population and the availability of affordable rental units.

The Plan also states: The number of “nuclear families” (defined as two adults, married households
with children) has decreased over time. Today, less than half of city households are “families”
(defined as two or more people related by birth, marriage, or adoption residing together) and, of
those, nearly 60% are headed by a single adult. Median household size has also decreased over
time. Today nearly 70% of city households have two or fewer people, and 41% of city households
are individuals living alone. As jobs have left the city and as more and more city households are
single people or single adult families, median household income has also sharply declined, falling
nearly 20% in constant dollars since 2000. About 17% of city residents live with a disability
(defined as a person who has difficulty with hearing, vision, cognition, physical movement, self-
care, or independent living). The city’s population is also aging and becoming more racially,
ethnically, and linguistically diverse.
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These shifts impact people’s housing needs and preferences, as well as the scope of (and
limitations to) their housing choices. For example, single individuals may not want as much space
or the level of maintenance that a single-family home conveys but may have trouble finding other
housing options in city neighborhoods that are dominated by single-family homes. Similarly, a
disabled person or an aging household may have a strong desire or need for accessible housing and
single floor living, but Rochester’s historic housing stock does not currently offer enough of these
options. In addition, generational and societal shifts in housing preferences have taken place. Some
of these shifts — such as the increasing interest in downtown and walkable urban neighborhood
living — give the city a competitive advantage relative to housing choices in other municipalities in
the region. Other shifts, like the growing interest in new housing types such as condos, senior
communities, co-housing, housing cooperatives, tiny homes, etc., may mean that the city’s current
housing stock is outdated relative to emerging preferences.

One of the biggest challenges facing our community — given the age of our housing stock, the
increasing diversity of our community, and the relatively low wages and high levels of poverty in
the city — is how to provide a range of housing choices that meet people’s needs and preferences at
price points that city residents can afford.

Rochester Housing Authority — Public Housing
Jurisdictional Needs Assessment Table

Table 1 Housing Needs Assessment of Families on the Public Housing Waiting List
EXTREMELY LOW ELDERLY/DISABLED RACIAL/ETHNIC
INCOME GROUP
Affordability Continued steady demand is | There is a good supply of Blacks constitute 44% of the total
Issues expected based on the affordable, quality housing | waiting list, Hispanics 24%,
number of people available in public American Indian/Native Alaskan
experiencing a high rental housing developments. 1% <1%, Asian <1%,
cost burden and families on Hawaiian/Other Pacific Islander 3%,
the public housing waiting Whites constitute 30% ofthe
list. total waiting list. 22% of the
waiting list identify as being
multiracial or declined to report.
Supply of Housing | Could be slightly Sufficient for the next 2-5 Could be slightly increased over the
increased over the next year. Though there is a need | next 2-5 year
2-5 years. The greatest for 504 accessible two
need being in the bedroom and larger units.
larger bedroom sizes
of four and five.
Quality of Existing units are of good Existing units are of Existing units are of
Housing quality. good quality good quality
Accessibility Good supply. Good supply. Good supply.
Size Sizes of units are not a Sizes of units are not a Size of units are not a
supply problem supply problem problem
Location of All public housing All public housing All public housing
Housing development are development are development are
located in the City located in the City located in the City
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Rochester Housing Authority — Housing Choice Voucher
Waiting List Needs Assessment Table

Table 1 Housing Needs Assessment of Families on the Housing Choice Voucher Waiting List
EXTREMELY LOW ELDERLY/DISABLED RACIAL/ETHNIC
INCOME GROUP
Affordability RHA opened the waiting list Not as critical for the elderly | Blacks constitute 51.1% of
Issues and accepted new as there is a substantial | the total waiting list,
applications on Monday, amount of elderly assisted | Hispanics 19.7%, American
September 12, 2016, at housing. Indian/Native Alaskan
12:01 am until Monday, For the disabled, there are not | 0.84%, Asian .53%,
September 23, 2016, at as many choices. 17% ofthe | Hawaiian/Other Pacific
11:50 pm. Income data on new Section 8 applicants Islander 3.2%. Whites
the waiting list is indicated they were disabled | constitute 22.7% of the total
not available. waiting list. 22.2% of the
waiting list identify as being
multiracial or declined to
Supply of Housing Majorities of voucher Great majorities of voucher None Determined.
Great holders are able to find holders are able to find
housing. Very few are housing. Very few are turned
turned back in because they | back in because they couldn’t
couldn’t find units. find units. Supply seems to be
Supply seems to be adequate currently.
adequate currently
Quality of Existing units are of good Existing units are None Determined.
Housing quality. of good quality
Accessibility Moderate supply. Short supply. None Determined
Size —4 BR & Up Short supply in this Not applicable. None Determined.
affordabilityrange.
Location of The majority of Section 8 The majority of Section 8 None Determined.
Housing. certificate/voucher holders voucher holders reside in the

reside in the City of
Rochester.
Approximately 2000
families on the Section 8
program are located outside
of city limits

City of Rochester.
Approximately 1143
elderly/disabled families on
the Section 8 programs are
located outside of city limits
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ROCHESTER HOUSING AUTHORITY STRATEGIES FOR
ADDRESSING HOUSING NEEDS

The Rochester Housing Authority shall continue to address the housing needs in the
Rochester community based on updated needs assessment and as determined upon
creation of an updated strategic plan, which will be undertaken by RHA.

Need: Shortage of affordable housing for all eligible populations

Strategy 1: Maximize the number of affordable units available to RHA within its
current resources by:

Employing effective maintenance and management policies to minimize the number
of public housing units off-line.

Reduce turnover time for vacated public housing units.

Reduce time to renovate public housing units.

Seek replacement of public housing units lost to the inventory due to the demolition
of substandard housing. RHA is planning the redevelopment of several of its public
housing sites; currently, the Federal Street Townhouses and several scattered sites are
in the process of securing financing. These redevelopment projects may increase or
decrease the number of available public housing units. If the number is decreased,
RHA intends to replace those units at locations to be determined. RHA has room in
its Faircloth limit to do so.

Seek replacement of public housing units lost to the inventory through Section 8
replacement housing resources.

RHA intend on continuing to participate in the HUD Rental Assistance
Demonstration (RAD) program and has several sites, Parliament Arms, Fairfield
Village, and Glenwood Gardens apartments in the RAD project pipeline.
Parliament Arms and Fairfield Village are underway in the early stages of planning.
Resident meetings have been held virtually.

Establish Payment Standards for the Voucher programs that maintain a balance
between the availability of units, lease-up rates, and assisting as many families as
financially possible.

Undertake measures to ensure access to affordable quality housing among families
assisted by RHA, regardless of the unit size required.

Maintain or increase Voucher lease-up rates and available housing stock by
marketing the program to owners, particularly for units outside of areas of minority
and poverty concentration

Maintain or increase Voucher lease-up rates by advising participants on the
importance of being an excellent tenant to increase owner acceptance of the
program

Committing new Project-Based Vouchers (PBV) for new or rehabilitated housing
developments. RHA will consider committing new PBVs until RHA reaches the
20% cap allowed by HUD or the program fails to continue to further the goals of
RHA. Projects applying for PBVs can be located anywhere in the RHA voucher
jurisdiction. RHA plans to utilize PBV’s for targeted populations.
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Applying for new PBV funding opportunities announced by HUD or other resources
when they become available. Such opportunities could include the HUD Rental
Assistance Demonstration program, HUD-VASH, or other similar opportunities.
Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies.

Strategy 2: Increase the number of affordable housingunitsby:

Applying for additional vouchers should they become available through HUD or
New York State.

Leverage affordable housing resources in the community through the creation of
mixed-finance housing, offering additional project-based voucher contracts for new
construction/major renovations, and consider converting existing public housing
stock and the surrounding neighborhoods into other forms of affordable/mixed-
income communities.

Pursue housing resources other than public housing or housing choice voucher
assistance.

Strategy 3: Investigate RHA’s ability to participate in owning, managing, or
increasing affordable housing units throughout Monroe County, particularly for
very low-income households, e.g., providing project-based Section 8 vouchers to
enhance project feasibility.

As of March 2021, RHA is administering 2,518 Project-Based Vouchers throughout
the five-county jurisdiction. Of the2,518, there are 882 units located outside the
City of Rochester. There are 87 project-based units under AHAP for new/renovated
developments in the construction process. There are an additional 50 units pending
AHAP. The active number of project-based vouchers has increased by twenty-four
since February 2020.

Strategy 4: Review the use of the HUD Income Disregard program for providing
work incentives, e.g., public housing, Section 236, voucher and welfare program
definitions of “income.”

Comment: The public housing rent payment system established in the Quality
Housing and Work Responsibilities Act of 1998, Section 253 — Family Choice of
Rental Payment. Superimposed on top of a minimum rent, each public housing
family shall annually choose between four types of rent payment, a flat rent or
income-based rent (10% of gross or 30% of adjusted gross income), welfare rent.
Each PHA shall establish a flat rental amount for each of its units based on the rental
value of the unit, as determined by the PHA. The flat rent shall be designed so it
does not create a disincentive for continued residency in public housing by families
who are attempting to become economically self-sufficient through employment or
who have attained a level of self-sufficiency through their own efforts. The rental
amount for a dwelling unit shall be considered to comply with the requirements of
this clause if it does not exceed the actual monthly costs to the public housing
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agency attributable to providing and operating the dwelling unit. However, PHAs
can develop their flat rents in any manner that complies with this requirement.

» If a family chooses to pay the flat rent, they shall be provided the opportunity to
immediately switch to the income-based rent because of financial hardships such as:

1. Situations in which the income of the family has decreased because of changed
circumstances, loss or reduction of employment, death in the family, and reduction
in or loss of income or other assistance.

2. Anincrease, because of changed circumstances in the family’s expenses for medical
costs, childcare, transportation, education, or similar items; and

3. Such other situations may be determined by the agency. If a family chooses the flat
rent option, PHAs shall review their income not less than every three years. For
cases where public housing residents and Section 8 recently become employed,
annual disregards are available.

Need: Specific Family Types: Families at or below 30% of median
Strategy 1: Target available assistance to families at or below 30 % of AMI

» Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

» Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based Section 8 assistance

* Adopt rent policies to support and encourage the employment of
residents/participants

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI

 Employ admissions preferences aimed at families who are working
* Adopt rent policies to support and encourage working families

Need: Specific Family Types: The Elderly
Strategy 1: Target available assistance to the elderly:
= Seek designation of public housing for the elderly
*  Apply for special-purpose vouchers targeted to the elderly, should they become
available

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
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»  Continue to carry out the modifications needed in public housing based on the
Section 504 Needs Assessment for Public Housing

»  Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

»  Affirmatively market to local non-profit agencies that assist families with
disabilities

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:

« Affirmatively market to races/ethnicities shown to have disproportionate housing
needs

Strategy 2: Conduct activities to affirmatively further fair housing

»  Counsel voucher participants as to the location of units outside of areas of poverty
or minority concentration and assist them in locating those units

e Market the voucher program to owners outside of areas of poverty/minority
concentrations

Need: Programs to Promote Self-Sufficiency for Public Housing Residents and
Housing Choice Voucher Tenants

Strategy 1: Develop innovative approaches to financing and implementing affordable
for-sale housing, which has the ability to expand opportunities for targeting market
segments (household below the 50% MFI), e.g., Rent-to-own, land contracts,
community land trust, Section 8§ Homeownership option demonstration, etc.

The homeownership option has been offered to Voucher and Public Housing families. RHA
families that express interest in homeownership are referred to various homeownership programs
in the community.

RHA is assisting program participants in achieving their homeownership goals by
providing FSS participants with homeownership training, free financial counseling,
building an escrow savings account, and linking them with grants or other local
homeownership programs. RHA is in the process of assessing its homeownership plan to
determine the best option for growing the homeownership program.

All these programs represent HUD’s efforts to assist families in finding and maintaining
quality affordable housing by offering supportive services that will aid families to
stabilize income and increase earning power. Families are empowered by becoming self-
sufficient with less dependence on government assistance for shelter and other basic
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needs.

Strategy 2: Create more effective use of RHA Section 3 strategies to provide jobs for
the protected class residing in public housing.

The RHA Resident Services Department has fostered and promoted this goal. The
Authority, through the efforts of the Resident Services Department, has been placing a
higher than ever focus on promoting Section 3 opportunities. Resident Services has
received HUD ROSS (Resident Opportunities and Supportive Services) funding and is
working to develop collaborations with local organizations and training programs
designed to promote skilled trades and employment opportunities. Families may
enhance earning power by participating in employment and training programs on-site at
Resident Services or at various sites, which are designed to increase their capacity to find
new and better employment opportunities.

RHA intends to ensure that training and employment opportunities created through the
expenditure of Section 3 Covered Assistance will be provided to Section 3 Qualified
Individuals and Business Concerns. Additionally, RHA is stepping up its promotion to
add Section 3 contractors to its list of eligible contractors for bidding. We are also
developing more training alternatives for residents to develop skills in construction-
related trades with the goal of adding them to our contractor list. RHA has increased the
number of Section 3 businesses from 1 in 2014 to 19 who received over $2 million in
contract awards in FY2019.

For families who express an interest in business start-ups, Rochester Housing Authority
works closely with the Urban League of Rochester and will refer those individuals to
attend business start-up education and certification.

As indicated in the City’s Comprehensive Plan: Housing affordability challenges in
Rochester are rooted in very low incomes, not high, and rising housing costs. This
distinction is critical to understand because low incomes are a different problem to solve
than high housing costs, and they are a problem that housing policy cannot directly solve
on its own. Strategies around economic development, workforce development, education,
financial literacy, and others must

be seen as critical components for addressing affordable housing challenges that are
specific to our market.

RHA will be revising its Section 3 plan in accordance with HUD’s Final Rule.

Strategy 3: Better align and coordinate City, County, and Rochester Housing
Authority Section 3 strategies with JTPA funding to provide greater employment
opportunities for members of the protected classes.

Comment: The New York State Department of Labor Joint Training Partnership Act
(JTPA) is replaced by the DOL Workforce Investment Act of 1999. The Rochester
Housing Authority is represented as a partnering agency on the Rochester Workforce
Investment Board, which represents community agencies, public and private, educational
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institutions, and employers all working collaboratively to address the employment and

training needs of community residents.

RHA is working with the City of Rochester and the County of Monroe to create a Section

3 regional plan.

Construction Trades Training

RHA has ramped up its Section 3 efforts and is currently working with local contractors
to develop and implement training programs that will provide public housing residents

with skilled trades that will increase their employment opportunities that will lead to

economic stability and self—sufficiency.

Soft Skills Job Readiness Training

Currently, RHA refers to public housing and Section 8 residents and tenants to Rochester

Works for soft skills training, resume assistance, and job search assistance.

RHA makes referrals to the appropriate agencies that provide GED, literacy, and job skill
training services. These organizations include the Literacy Volunteers of Rochester and
Rochester Educational Opportunity Center (REOC). RHA resident councils at several sites
have and are conducting computer training sessions for all residents who wish to participate.

The resident councils are also exploring options and potential partnerships for
Spanish/English classes on-site.

Reasons for Selecting Identified Housing Needs Strategies

The factors listed below influenced RHA’s selection of the strategies it will pursue:

e Funding constraints
» Staffing constraints
» Limited availability of sites for assisted housing

» The extent to which other organizations in the community meet housing needs

» Evidence of housing needs as demonstrated in the Consolidated Plan and other

information available to RHA
» Influence of the housing market on RHA programs
» Community priorities regarding housing assistance
= Results of consultation with local or state government

= Results of consultation with residents and the Resident Advisory Board

» Results of consultation with advocacy groups
* Change in funding stream for resident programs
» Increased need for self-sufficiency
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ATTACHMENT 20
Explanation of Significant Change from Previous Year

Criteria of Substantial Deviation and Significant Amendments

U.S. Department of Housing and Urban Development (HUD) statute, Public and Indian Housing
(PIH) Notice 9951 requires that public housing authorities explain “substantial deviations” from
the 5-Year Plan in their Annual Plans.

The statute also provides that, while public housing authorities may change or modify their plans
or policies described in them, any “significant amendment or modification” to the plan would
require public housing authorities to submit a revised PHA Plan that has met full public process
requirements. The Rochester Housing Authority defines the following circumstances that will
constitute a significant amendment/modification to this agency’s PHA plan:

e Changes made to the management policies and organization of the waiting list
which negatively affects applicants.

e Addition of non-emergency work items (items not included in the current Annual
Statement or 5-Year Action Plan) or changes in the use of replacement reserve
funds under the Capital Fund in the amount of 20% or more of the annual grant.

e Any changes concerning to demolition or disposition, designation,
homeownership programs, or conversion.

e Activities not identified in the plan.

A substantial deviation may be defined as a loss and/or inadequate funding for a program,

reallocation of funding to sustain programs, and/or a change in regulatory requirements governing
a program, thus requiring the PHA to amend its agency plans.

Leasing Operations - Housing Choice Voucher Significant changes

Leasing Operations Department Administration Plan was approved by the Board of
Commissioners on 4/22/2020 and 11/20/2020. The changes were not a substantial deviation and
did not require a 45-day comment period. The updated Administrative Plan changes included:

e Rental Assistance Demonstration (RAD) Vacancy Payments — vacancy payments to the
owner for vacant units will be determined on a case-by-case basis.

e RAD Insufficient Funding — to have RAD developments last when terminating contracts
and receive HUD approval

e The PHA and owner may amend the HAP contract to add additional PBV contract units
in projects that already have a HAP contract without having to fulfill the selection
requirements found at 24 CFR 983.51(b) for those additional PBV units, regardless of
when the HAP contract was signed.
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To date, we have around 3,000 applicants on the Waiting List.

Due to COVID-19 Pandemic, we implemented processes to ensure the health and safety
of HCV Participants and our staff Leasing Operations Department and the following are
still in place:
e March 2020: closed the Housing Choice Voucher lobby and Inspection Unit
lobby to customers and participants. Drop boxes were made available for
participants and customers to deliver their documents.
e Staff cubicles, lobby bay areas, and interview spaces were redesigned to have
recommended social distance.
e Sanitation of offices and shared spaces are were performed weekdays, 2x a day.
e PPE was kept available on site for staff.
e We continue to conduct all inspections. Biennial inspections were put on hold
from April 2020 to August 2020.
e All workspace stations where staff will interact with customers have an acrylic
barrier.
We are offering a landlord incentive program that runs from July 1, 2020, until July 31, 2021, to
increase landlord participation in the Housing Choice Voucher (HCV) Program) and create and

maintain housing for participants.

We understand and recognize that the additional requirements for landlords to accept an HCV
participant can be a deterrent to accepting applications. We hope that by reducing some
financial and process barriers, we can help our families in need throughout our community,
have a quality, safe, and affordable place to live.

Incentives include:

Repayment Plan Incentive: Rochester Housing Authority may pay a financial incentive to the
landlord when they set up a repayment plan to assist Housing Choice Voucher participants in
maintaining housing when their rent is in arrears.

Tenant Damage Reimbursement: Rochester Housing Authority may make a one-time
payment to a landlord to make repairs for participant responsible damages (beyond normal wear
and tear) to assist the unit in passing RHA’s Housing Quality Standards so that housing
assistance payments can continue.

Security Deposit Initiative: RHA may pay the security deposit for Housing Choice Voucher
participants impacted by COVID-19, to the landlord, for up to the cost of one full month of rent.

Leasing Up Bonus: RHA may offer a bonus to landlords when they lease a new unit to a
Housing Choice Voucher (Section 8) participant. New landlords may be eligible to receive a
one-time $1,000 bonus payment per unit, and existing landlords may be eligible to receive a
one-time $500 bonus payment per new unit leased, with a limit of five
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qualifying units per landlord.

Rehabilitation Cost Recovery Plan: RHA may reimburse landlords for up to $1,000 for
vendor services used to perform repairs or improvements to a Section 8 housing unit.

Lead Clearance or Testing Costs: RHA may reimburse a landlord up to $500 per unit, in
which an RHA HQS Move-in inspection requires Lead Clearance or testing. A passed Lead
Clearance test is required along with a lease-up of an HCV participant. On March 15, 2021, we
included Mold inspections as well.

Public Housing:

RHA is making efforts to improve the efficiency of housing participants from the point
of application to move in. Strategies being explored are reducing the timeframe of the
rental history that an eligibility/suitability decision is based on. The Commissioners
approved the number of housing offers being reduced from 3 offers to 2 offers per
applicant.

RHA is proposing to revise the Pet Policy to include more specific guidelines for
Companion Animals, a revised Grievance Policy, and a new No Trespass Policy which
all will need Board approval.

RHA plans are currently reviewing and amending its Admission and Continued
Occupancy Policy and the Housekeeping Policy.

Resident Services:

To ensure the health and safety of residents, participants, and staff, Resident Services
implemented the following:

e Intake and orientation appointments are conducted virtually. Recertifications and
Family Self-Sufficiency updates are conducted by mail.

e Drop boxes were made available for participants and customers to deliver their
documents and limit person-to-person contact.

e PPE is kept available on site for staff.

e Resources to assist residents and participants are communicated through Facebook
and our website and occasionally by robocall.
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Additional non-emergency CFP work items
Any change with regards to demolition or disposition
of Public Housing Units
&
B2 New Activities

Demolition and/or Disposition

RHA routinely examines its public housing units to evaluate whether they continue to
meet resident needs and provide quality, safe, affordable housing.

The RHA has two buildings that sustained substantial fire damage, 36-40 Shirley Street
and 43 Eiffel Place. It was determined that the cost to repair the units exceeds their
replacement value. RHA has received approval for the demolitions; both buildings have
been demolished.

The lot at 36-40 Shirley Street has been subdivided; this will allow for the construction of
one house on each property. Plans and specifications were developed to construct two
single-family dwellings with detached garages. The project was put out to bid, and no
favorable bids were received. RHA is looking into alternative development options to
build these units. When developed, they may become part of RHA’s public housing
portfolio and/or be part of RHA’s homeownership program. Capital Projects is looking to
combine this project along with the Edinburgh St. and Bond St. Projects to create a more
attractive project for bidders and more interest once completed.

RHA developed construction documents to build a new energy-efficient building with an
exterior deck and a private driveway at 43 Eiffel Place. The project was put out to bid,
and no favorable bids were received. RHA is re-evaluating the use of this property.

Another building that has sustained fire damage is 394-396 Waring Road.

396 Waring Road is currently under rehabilitation construction with an expected
project completion date of mid-May 2021.

394 Waring Road is currently unoccupied due to the fire damage in unit #396.
Once unit #396 is completed, RHA will apply for a building Certificate of
Occupancy from the City of Rochester enabling both units in the building to be put
back on-line and occupied.

. #of . Accessible
Address # of units bedrooms/unit Sq. Ft./unit AMP Features
394-396 Waring Road 2 4 1392 561 n

The Federal Street complex was scheduled to be rehabilitated. The site consists of eight
duplexes. There are no occupied units at this location. RHA has developed plans for the
redevelopment of the site to include the demolition of the existing buildings and the
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construction of two three-story buildings. One building has nine units, and the other has
eight with a community room. All first-floor units are designed to be accessible for
persons with disabilities. A new single-family dwelling will be constructed and located
on the north end of the site. There will be an open green space, off-street parking,
playground, and exterior private spaces. RHA applied to HUD for the Rental Assistance
Demonstration (RAD) program in August of 2018. HUD approved the application in
December 2018, and RHA is working with a consultant, a development partner, and
HUD to further the conversion process.

# of #of . Accessible
Address units | bedrooms/unit Sq. Ft./unit AMP Features
10 - 2 bdrm 810
55-85 Federal Street 16 6 - 3 bdrm 1080 562 None

Part of the redevelopment of this site includes thirty-five units of scattered sites, which
no longer meet the needs of today’s families in the surrounding neighborhood. They do
not fit in with the surrounding neighborhood and are not representative of the type of
housing that RHA wishes to own. RHA may utilize the RAD program or other HUD
programs to redevelop these properties. The following is a list of these properties which
may be converted under the RAD program, demolished, and/or disposed of:

Address # of # of Bedrooms Sq. Ft./unit AMP
Units

147 A & B Ackerman St 2 2 - two bdrm 864 562
172 Baldwin Street 1 four bdrm 1776 562
665A-665B Bay Street 2 2 - four bdrm 684 562
128 Bowman 1 three bdrm 1336 562
1629 Clifford Avenue 1 three bdrm 1435 562
16 Denver Street 1 four bdrm 1520 562
37 Garnet Street 1 three bdrm 1392 562
406-408 Garson Ave 2 2 - four bdrm 1365 562
54-66 Garson Ave 4 4 - four bdrm 1232 562
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671-672 Garson Ave 2 - four bdrm 1365 562
751 Goodman Street, North four bdrm 1312 562
35-37 Floverton Street 2 - three bdrm 1152 361
393-395 Hayward Avenue 2 - three bdrm 1386 562
134-138 Hayward Avenue 2 - four bdrm 1392 562
134 High Street three bdrm 1302 562
37 Iroquois Street three bdrm 1566 562
593-595 Lexington Avenue 2 - two bdrm 864 361
33-39 Lincoln 2 - three bdrm 1152 562
1302(up) 1302(dn) Main Street (up) 2 - bdrm 1232 562
Fast (dn) 3 - bdrm

7-9 McFarlin Street 2 - three bdrm 1152 562
102 Melville Street four bdrm 1604 562
184 Melville Street three bdrm 1128 562
510 Melville Street three bdrm 1334 562
43 Peck Street four bdrm 1926 562
1111-1113 Norton Street 2-three bdrm 1152 562
62-66 Ok Terrace 2-four bdrm 1392 562
156 Seventh Street three bdrm 1240 562
31 Stunz Street three bdrm 1150 562
312-316 Webster Ave 3-three bdrm 1755 562
24-26 Weld Street 2-three bdrm 1152 562
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624-626 West Broad Street

2 2-two bdrm

864

361

RHA may identify additional scattered site units for demolition as it evaluates and assesses all
its scattered-site properties' physical needs.

RHA has retained the services of a Grant Writer Consultant to review key properties in its
portfolio to make recommendations on the most advantageous method of preserving or
redeveloping its properties to continue RHA’s mission. RHA has received the report and
is using it to determine the best way to maintain and enhance our properties. One of the
potential outcomes may be the demolition of some properties. Potential sites to be

evaluated may include:

Address fn(i)ti #of bedrooms/unit Sq. Ft./unit AMP |Accessible Features
Atlantic Townhouses 12 one bdrm One bdrm- 580
) 24 334 none
117 Atlantic Ave 12 three bdrm Three bdrm- 1220
Bay/Zimmer Townhouses 44 16 two bdrm Two bdrm- 1100 | 554 none
52 Bay Street 16 three bdrm Three bdrm-
10 four bdrm 1100
7 five bdrm Four bdrm- 1300
Bond/Hamilton 10 10 three bdrm Three bdrm- 1180 | 361 One unit has an
255 Hamilton Street exterior elevator
lift and an interior
stairway lift.
Bronson Court 39 20 two bdrm Two bdrm- 90 334 none
99 Dr. Samuel McCree Way 19 three bdrm | Three bdrm- 1100
Capsule Dwellings 16 16 three bdrm | Three bdrm- 1100 | 361 none
143-145 Troup Street
216-220 Edinburgh Street 3 3 Three bdrm Three bdrm 1120 | 361 none
Fairfield Village 32 Two bdrm Two bdrm - 980
. 45 334 none
10 Luther Circle 12 Three bdrm Two bdrm - 1300
10 Two bdrm Two bdrm - 810
55-99 Federal Street 16 6 Three bdrm 562 none

Three bdrm - 1080
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Glenwood Gardens several
124 124 One bdrm One bdrm - 500 | 112 )
295 Santee Street 504 units
K dy T |
enedy Tower 80 | 80Onebdrm | Onebdrm-760 |222 severa
666 S. Plymouth Ave. 504 units
Harriet Tubman 133 68 — Two bdrm | TWo bdrm - 950 | 113 none
280 Upper Falls Blvd 51 — Three bdrm Three bdrm —
1160
14 -F
ourbdm | v+ bdm 1300
Holland Townhouses 72 26 Two bdrm Two bdrm - 860 | 554 none
271 Hudson Ave. 36 Three bdrm Three bdrm -
Jonathan Child 30 30 One bdrm One bdrm - 1000 | 222 several
399 Colvin Street 504 units
Lake Tower several
208 208 One bdrm One bdrm - 660 113 .
321 Lake Ave 504 units
Lena Gantt 70 — One bdrm One bdrm - 700
. 100 554 none
86Vienna St 30 — Two bdrm Two bdrm - 900
Lexington Court 57 One bdrm One bdrm - 700
. 112 112 none
1289-1309 Lexington Ave 55 Two bdrm Two bdrm - 875
Parliament Arms 32 One bdrm One bdrm - 760
52 442 none
2120 St. Paul Street 20 Two bdrm Two bdrm - 950
Seneca Manor Townhouses 78 52 Three bdrm Three bdrm - 442 none
85- 349 Seneca Manor Dr. 26 Four bdrm 1000
University Tower 126 50 studios Studios - 380 334 several
625 University Ave. 76 One bdrm One bdrm - 550 504 units
394-396 Waring Road 2 2 Four bdrm Four bdrm - 1392 | 561 none
9-11 Veteran Street 2 2 Four bdrm Four bdrm - 1392 | 561 none

RHA has contracted with an architectural firm to redevelop the Bond/Hamilton site. The
design includes demolition of two units connected to the existing 6-unit row structure on

Bond Street and replaced with an accessible 2-family structure, each unit with a first-floor
accessible bedroom, bathroom and two second-floor bedrooms and full bathroom. As part
of RHA’s mission to “Change the Face of Public Housing”, the remaining 4 units and the

new 2-family structure will include significant changes to the building’s elevations

including gabled rooflines, porches, and period style windows to mimic existing properties
in the neighborhood. Demolition of an existing 2-family structure located within the interior
of the property will allow for increased on-site parking, including two handicapped spaces
as well as a new dumpster enclosure. The design documents are near completion.
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RHA has started the process of redeveloping the site at 216-220 Edinburgh Street. The overall goal of
the project is to continue RHA’s mission to “Change the Face of Public Housing” and to provide units
that are handicap accessible and more updated for today’s family’s way of living. The current three-
family townhouse is in poor condition and not very functional. Even though it is accessible, it does not
have a first-floor bedroom and it would be difficult for a disabled person to get around on the first floor.
The rooms are very small and separated with walls. The exterior does not fit into the historic
neighborhood especially with front yard parking. The intent is to demolish the building and rebuild a
duplex that is more fitting with the architecture of the neighborhood, be accessible with a first-floor
bedroom and updated floor plans. The units are vacant with no plan to inhabit them due to their
condition. It would cost more to rehabilitate this building than to rebuild a better and more functional
duplex. RHA has contracted with an architect to redesign the site with a duplex on it, driveways with
parking to rear of the site and a more fitting style of architecture for the neighborhood. This is still in
the design phase.
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ATTACHMENT 20-2

RESIDENT FIGHTS, PARTICIPATION, WATTING LIST AND GEIEVANCE FROCEDURES
APFLICABLE TO FROFERTIES CONVERTING TO PROJIECT-BASED VOUCHERS
EXCERPTS OF FIH MOTICE 2012-32: SECTIONS 1.6.C AND 16D

FIH-2012-32 {FIAYH-201703, REV-3 Rental Assistance Demonsiration — Final Implementation
Az amended by PIH-2018-11/H-2018-05 Eental Azsistance Demonstration (FAD) — Supplemental Gudance

C. PBV Resident Rights and Participation.
1. Xo Rescreening of Tenants upon Conversion. Pursuant to the EAD Statute, at
conversion, current households cannot be excluded from occupancy at the Covered

Project based on any rescreening, income eligibility, or income targeting. With respect to
occupancy in the Covered Project, current households in the Converting Project will be
grandfathered for application of any eligibility criteria to conditions that occurred prior to
conversion but will be subject to any engoing eligibility requirements for actions that
occur after conversion Post-conversion. the tenure of all residents of the Covered
Project is protected pursuant to PBV requirements regarding continued occupancy waless
explicitly medified in this Notice (e.g., rent phase-in provisions). For example, a nmit
with a household that was over-income at time of conversion would continue to be
treated as an assisted vnit. Thus, 24 CFR. & 982201, concerning eligibility and targeting
of tenants for initial occupancy, will not apply for current househelds. Once the
grandfathered howsehold moves out, the unit must be leased to an eligible family. MTW
agencies may not alter this requirement. Further, so as to facilitate the right to retum to
the assisted property, this provision shall apply to corrent public housing residents of the
Converting Project that will reside in non-F AT PEV units or non-FAD PEEA units
placed in a project that contain RAD PEV units or EAD PBEA units. Such families and
such contract units

32 These protections (as well az all protechons m this Motice for current houssholds) also apply when a bousehold 1=
relocated to facibiate new construction or repairs following comersion and subsequently retuns to the Covered
Project.
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will otherwise be subject to all requirements of the applicable program, specifically
24 CFR § 983 for non-RAD PEV units and the PBRA requirements governing the
applicable contract for non-RAD PBRA units. ¥

[ ¥ ]

Right to Return. See section 1.4 A 5(ii) and the FAD Fair Housing, Civil Rights,
and Relocation Notice regarding a resident’s right to return.

3. Renewal of Lease. Since publication of the PIH Notice 2012-32 Rev 1, the
regulations under 24 CFE. part 983 have been amended requiring Project Owners to
renew all leases upon lease expiration, vnless cause exists. MTW agencies may not
alter this requirement.

4. Phase-in of Tenant Rent Increases. If a tenant’s monthly rent increases by more
than the greater of 10 percent or $23 purely as a result of conversion. the rent increase
will be phased in over 3 or 3 vears. To implement this provision, HUD is specifying
altermative requirements for section 3({a){1) of the Act, as well as 24 CFR. § 9833
(definition of “total tenant payment™ (TTP)) to the extent necessary to allow for the
phase-in of tenant rent increases. A& PHA must create a policy setting the length of the
phase-in period at three years, five years or a combination depending on
circumstances. For example, a PHA may create a policy that uses a three year phase-
in for smaller increases in rent and a five year phase-in for larger increases in rent.
This policy must be in place at conversion and may not be modified after conversion.

The method described below explains the set percentage-based phase-in a Project

Owner must follow according to the phase-in period established. For purposes of this
section “Calculated PBYV TTP” refers to the TTP calenlated in accordance with
regulations at 24 CFR §5.628 and the “most recently paid TTP™ refers to the TTP
recorded on line 9j of the family’s most recent HUD Form 50058. If a family in a
project converting from Public Housing to PBV was paving a flat rent immediately
prior to conversion, the PHA should use the flat rent amount to calculate the phase-in
amount for Year 1. as illustrated below.

Three Year Phase-in:

* TYear 1: Any recertification (interim or annual) performed prior to the second
annual recertification after conversion — 33% of difference between most
recently paid TTP or flat rent and the Calculated PBV TTP

3 For non-RAD PEV households, applicable program requirements meludes the requrement that any admission
to the project must be imtbally elimble for a HAP payment at admission to the program. which means thew TTP puay
not exceed the zross rent for the unit at that hme.
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* Year 2: Year 2 Annpal Recertification (AR) and any Interim Recertification
(IR.) prior to Year 3 AR — 30% of difference between most recently paid TTP

and the Calculated PBV TTP
¢ Year 3: Year 3 AR and all subsequent recertifications — Full Calculated PBYV
TTP ER
Five Year Phase in:

s Year 1: Any recertification (interim or annual) performed prior to the second
annual recertification after conversion — 20% of difference between most
recently paid TTP or flat rent and the Calculated PBV TTP

* Year 2: Year 2 AR and any IF. prior to Year 3 AR. — 25% of difference
between most recently paid TTP and the Calculated PBV TTP

* Year 3: Year 3 AR and any IR prior to Year 4 AR — 33% of difference
between most recently paid TTP and the Calculated PBYV TTP

* Year 4: Year 4 AR and any IR prior to Year 5 AR — 50% of difference
between most recently paid TTP and the Calculated PBV TTP

s Year 5 AR and all subsequent recertifications — Full Calculated PBV TTP

Please Note: In either the three year phase-in or the five-year phase-in. once the
Calculated PBV TTP is equal to or less than the previous TTP, the phase-in ends and
tenants will pay full TTP from that point forward. MTW agencies must also
umplement a three or five-year phase-in for impacted residents, but may alter the
terms above as long as 1t establishes a written policy setting forth the alternative
erms.

th

Family Self Sufficiency (FS5) and Resident Oppormnities and Self Sufficiency
Service Coordinator (ROS55-5C) programs. Public Housing residents that are
currently FSS participants will continue to be eligible for S5 once their housing 1s
converted under RAD. The PHA may continue to nse any FS5 funds already awarded
to serve those FSS participants who live in units converted by FAD. At the
completion of the FSS grant. PHAs should follow the normal closeout procedures
outlined n the grant agreement. If the PHA confinpes to mun an FSS program that
serves PH and/or HCV participants, the PHA will continue to be eligible (subject to

34 For example, where a resident’s most recently paid TTP is $100, but the Caleulated PEV TTP is 3200 and
remains $200 for the period of the resident’s ocoupancy, (i.e. no changes in income) the resident would
continue to pay the same rent and utilities for which it was responsible prior to conversion. At the first
recertification following conversion, the resident’s contribution would increase by 3309 of 3100 to 5133, At
the second AR, the resdient’s contribution would increase by 50% of the 566 differential to the standard TPF,
increasing to 31656, At the third AR, the resident’s contribution would increase to $200 and the resident would
continue to pay the Caleulated PEV TTP for the duration of their tenancy.
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NOFA requirements) to apply for FSS funding and may use that funding to serve PH.
HCV and/or PBRA participants in its FSS program. Due to the program merger
between PH FSS and HCV FSS that took place pursnant to the FY 14 Appropriations
Act (and was continued in the subsequent Appropriation Acts), no special provisions
are required to continpe serving FSS participants that live in public housing units
converting to PBV under EAD.

However, PHAs should note that there are certain FSS requirements (e.g., escrow
calculation and escrow forfertures) that apply differently depending on whether the
FSS participant is a participant under the HCV program or a public housing resident.
and PHAs must follow such requirements accordingly. All PHAs will be required to
administer the FSS program in accordance with FSS regulations at 24 CFR. part 984,
the participants’ contracts of participation. and the alternative requirements
established in the “Waivers and Alternative Requirements for the FSS Program”
Federal Register notice, published on December 29, 2014, at 79 FR 78100.* Further.
wpon conversion to PBV, already escrowed funds for FSS participants shall be
transferred into the HCW escrow acconnt and be considered TBEA funds, thus
reverting to the HAP account if forfeited by the FSS participant.

For information on FSS PIC reporting requirements for EAD conversions, see Notice
FIH 2016-08 at hitp:// Lhod gov/hudportal/documentshuddoc Tid=pih 201 6-
08 pdf

Current ROSS5-5C grantees will be able to fimish out thewr current ROSS-5C grants
once their housing 15 converted vnder EAD. However, once the property 1s converted,
it will no longer be eligible to be counted towards the unit couat for future ROSS-5C
grants, nor will its residents be eligible to be served by future ROSS-5C grants,
which, by statute, can only serve public housing residents. At the completion of the
ROS5-5C grant. PHAs should follow the normal closeout procedures outlined in the
grant agreement. Please note that ROSS-SC grantees may be a non-profit or local
Resident Association and this consequence of a RAD conversion may impact those
entities.

¥ The fundmg streams for the PH F55 Program and the HCV F5S Program were first merged pursuant to the FY
2014 appropriations act. As a result, PHAs can serve both PH residents and HCV parheipants, including PBV
participants, with FS5 funding awarded under the FY 2014 F55 Notce of Funding Availabahty (FSS MOFA) and
any other WOFA under which the combmation of funds remains 1n the appheable appropnianons act. For PHAs that
had managed both programs separately and now have a3 merged program. a conversion to FBY should not impact
their F55 participants.
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6. Resident Pardcipation and Funding. In accordance with Attachment 1B, residents
of Covered Projects with assistance converted to PBV will have the night to establish
and operatl a resident organization for the purpose of addressing issues related to
thewr hiving environment and be eligible for resident participation funding.

Resident Procedural Rights. The following items must be incorporated into both the
Section 8 Administrative Plan and the Project Owner’s lease, which includes the
required tenancy addendum. as appropriate. Evidence of such incorporation may be
requested by HUD for purposes of monitoring the program.

1. Termination Notification. HUD is incorporating additional termination
notification requirements to comply with section 6 of the Act for public housing
projects that convert assistance under RAD. In addition to the regulations at 24
CFR § 9853.257 related to Project Owaner termination of tenancy and eviction
{(which MTW agencies may not alter) the termination procedure for RAD
conversions to PBV will require that PHAs provide adequate written notice of
termunation of the lease which shall be :

a. A reasonable peniod of fume, but not to exceed 30 days:

1. If the health or safety of other tenants, Project Owner employees,
or persons residing in the immediate vicinity of the premises 1s
threatened; or

ui. In the event of any drug-related or violent criminal activity or any
felony conviction;
b. Not less than 14 days in the case of nonpayment of rent; and
c. Not less than 30 days in any other case, except that if a State or local law
provides for a shorter period of time, such shorter period shall apply.

1. Grievance Process. Pursuant to requirements in the EAD Statute, HUD 1s
establishing additional resident procedural nghts to comply with section 6 of the
Act.

For issues related to tenancy and termination of assistance, PBV program rules
require the Project Owner to provide an opportunity for an informal heaning, as
outlined in 24 CFR. § 982.555. RAD will specify alternative requirements for 24
CFR § 982.555(b) in part, which outlines when mformal hearings are not
required, to require that:
a. In addition to reasons that require an opportunity for an informal hearing
given in 24 CFR § 982 555(a)(1)(i)-(vi).”® an opportunity for an informal

¥ 5 982.555(2)(1){m) is mot relevant to FLAD as the tenant-based certificate program has been repealed.
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hearing mmst be given to residents for any dispute that a resident may have
with respect to a Project Owner action in accordance with the individual’s
lease or the contract administrator in accordance with RAD PBV
requirements that adversely affect the resident’s rights, obligations.
welfare, or stats.

i. For any hearing required under 24 CFR. § 982.555(a)(1)(i)-(v1), the
contract administrator will perform the hearing. as is the current
standard in the program. The hearing officer must be selected in
accordance with 24 CFR § 982 .555(e)(4)(1).

ii. For any additional hearings required under FAD, the Project
Owner will perform the hearing.

b. There is no right to an informal heaning for class grievances or to disputes
between residents not involving the Project Owner or contract
admunistrator.

c. The Project Owner gives residents notice of their ability to request an
informal hearing as outlined in 24 CFR § 982.5535(c)(1) for informal
hearings that will address circomstances that fall outside of the scope of 24
CFE. § 982.555(a)(1){1)-(vi).

d. The Project Owner provides opportunity for an informal heanng before an
eviction.

Current PBV program rules require that heaning procedures must be outlined in
the PHA s Section 8 Admunistrative Plan.

8. Earned Income Disregard (EID). Tenants who are employed and are currently
receiving the EID exclosion at the tume of conversion will continme to receive the EID
after conversion, in accordance with regulations at 24 CFR § 5.617. Upon the
expiration of the EID for such fanmulies, the rent adjustment shall not be subject to rent
phase-in_as described in Section 1.6.C 4; instead. the rent will automatically rise to
the appropriate rent level based upon tenant income at that time.

Under the Housing Choice Voucher program, the EID exclusion is limited only to
persons with disabilities (24 CFR § 5.617(b)). In order to allow all tenants (mcluding
non-disabled persons) who are employed and currently receiving the EID at the time
of conversion to continue to benefit from this exclusion mn the PBV project, the
provision in 24 CFR § 5.617(b) limiting EID to disabled persons 1s waived. The
waiver, and resulting alternative requirement, apply only to tenants receiving the EID
at the time of conversion. Wo other tenant (e_g.. tenants that move into the property
following conversion or tenants who at one time received the EID but are not
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receiving the EID exclusion at the time of conversion due to loss of employment) 15
covered by this waiver.

9. Jobs Plus. Jobs Plus grantees awarded FY 14 and future funds that convert the Jobs
Plus target projects(s) uvnder RAD will be able to finish out their Jobs Plus penod of
performance at that site unless significant relocation and/or change in building
occupancy 15 planned. If either is planned at the Jobs Plus target project(s), HUD may
allow for a modification of the Jobs Plus work plan or may, at the Secretary’s
discretion, choose to end the Jobs Plus program at that project.

10. When Total Tenant Payvment Exceeds Gross Rent. Under normal PBV rules, the
PHA may select an cccupied vait to be included under the PBV HAP Contract only if
the unit’s occupants are eligible for housing assistance payments (24 CFR
§ 983.53(c)). Also, a PHA must remove a nnit from the contract when no assistance
has been paid for 180 days because the famuly’s TTP has nisen to a level that 15 equal
to or greater than the contract rent, plus any whlity allowance, for the unit (1.e., the
Gross Rent)) (24 CFER. § 983 .258). Since the rent limitation under this Section of the
Notice may result in a famuly’s TTP equaling or exceeding the gross rent for the unit,
for residents living in the Converting Project prior to conversion and who will return
to the Covered Project after conversion, HUD is waiving both of these provisions and
requiring that the nmit for such families be placed on and/or remain nnder the HAP
Contract when TTP equals or exceeds the Gross Rent. Further, HUD 15 establishing
the alternative requirement that until such time that the family’s TTP falls below the
gross rent, the rent to the owner for the nnit will equal the lesser of (a) the fanuly's
TTP, less the Utility Allowance, or (b) any applicable maximum rent under LTHTC
regulations. When the family’s TTP falls below the gross rent, normal PBV mles
shall apply. As necessary to implement this alternative provision, HUD is waiving the
provisions of Section 8(o)(13)(H) of the Act and the implementing regulations at 24
CTER § 983.301 as modified by Section 1.6 B.5 of thus Notice.’” In such cases, the
resident 13 considered a participant under the program and all of the family
obligations and protections under RAD and PBV apply to the resident. Likewise, all
requirements with respect to the vnit, such as compliance with the HQS requirements,
apply as long as the unit is under HAP Contract. The PHA is required to process these
individuals through the Form 50058 submodule in PIC.

37 For example, a public housing family residing n a property comverting under FAD has a TTF of 3600. The
property has an initial Contract Rent of 3500, with a $50 Utility Allowznce. Followme conversion, the residents is
still responsible for paying 3600 in tenant rent and utlities.
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Following conversion, 24 CFR. § 983.53(d) applies, and any new families referred to
the RAD PBV project must be mnifially eligible for a HAP payment at admission to
the program_ which means their TTP may not exceed the gross rent for the unit at that
time. Further, a PHA must remove a unit from the contract when no assistance has
been paid for 180 days. If umits are removed from the HAP contract becanse a new
admission’s TTP comes to equal or exceed the gross rent for the unit and if the
project i1s fully assisted, HUD is imposing an alternative requirement that the PHA
must remnstate the umit after the family has vacated the property. If the project 1s
partially assisted, the PHA may substitute a different unit for the unit on the HAP
contract in accordance with 24 CFE. §983 207 or, where “floating” units have been
permitted, Section 1.6.B.10 of this Notice.

11. Under-Occupied Unit. If a family 1s in an under-cccopied unit under 24 CFR.
§ 983.260 at the fume of conversion, the family may remain 1n this unit unfil an
appropriate-sized unit becomes available in the Covered Project. When an appropriate
sized unit becomes available in the Covered Project, the family living in the vunder-
occupied vt must move to the appropnate-sized unit within a reasonable peniod of
time, as determined by the admimstering Voucher Agency. In order to allow the
fanuly to remain in the under-occupied unit until an appropriate-sized unit becomes
available in the Covered Project, 24 CFR. § 983.260 15 waived. MTW agencies may
not modify this requirement.

D. PBV: Other Miscellaneous Provisions
1. Access to Records. Including Requests for Information Related to Evaluation of
Demonstration. PHAs and the Project Owner must cooperate with any reasonable
HUD request for data to support program evaluation, including but not limited to
project financial statements. operating data, Choice-Mobility utilization. and
rehabilitation wotk. Please see Appendix IV for reporting units in Form HUD-50038.

)

Additional Monitoring Requirement. The Owner mmst submit to the administering
PHA and the PHA s Board must approve the operating budget for the Covered
Project annually in accerdance with HUD requirements *°

3. Davis-Bacon Act and Section 2 of the Housing and Urban Development Act of
1968 (Section 3). This section has been movedto 1.4 A 13and 14 A 14

* For PEV comversions that are not FHA -insured, a fiuture HUD notice will describe project financial data that may
be required to be submmited by 2 FBV owner for puposes of momtonng and evaluaton, miven that PBV projects do
not submt annual finaneial statements to HUDVEEAC.
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4. Establishment of Waiting List. 24 CFE. § 983251 sets out PBV program
requirements related to establishing and maintaining a voucher-wide, PBV program-
wide, or site-based waiting list from which residents for the Covered Project will be
admitted. These provisions will apply unless the project is covered by a remedial
order or agreement that specifies the type of waiting list and other waiting list
policies. The PHA shall consider the best means to transition applicants from the
current public housing waiting list. inchuding:

i. Transfernng an existing site-based waiting list to a new site-based waiting list.

ii. Transfernng an existing site-based waiting list to a PBV program-wide or HCV
program-wide waiting list.

iil. Transfernng an existing community-wide public housing waiting list to a PBV
program-wide or HCV program-wide waiting list, an option particularly
relevant for PHAs converting their entire portfolio under RAD.

iv. Informing applicants on a community-wide public housing waiting list how to
transfer their application to one or more newly created site-based waiting lists.

For any applicants on the public housing waiting list that are likely to be ineligible for
admission to a Covered Project converting to PBV becanse the household’s TTP 15
likely to exceed the RAD gross rent, the PHA shall consider transferming such
household, consistent with program requirements for administration of warting lists,
to the PHA s remaining public housing watting hist(s) or to another voucher waiting
list, 1n addifion to transferning such household to the watting hist for the Covered
Project.

To the extent any wait list relies on the date and time of applicaticn, the applicants
shall have priority on the wait list(s) to which their application was transferred in
accordance with the date and tume of their application to the original waiting list.

If the PHA is transfernng assistance to another neighborhood and, as a result of the
transfer of the waiting list, the applicant would only be eligible for a unit in a location
which is materially different from the location to which the applicant applied, the
PHA must notify applicants on the wait-list of the transfer of assistance, and on how
they can apply for residency at other sites.

If using a site-based waiting list, PHAs shall establish a waiting list in accordance
with 24 CFR § 903.7(b)(2)12)-(1v) to ensure that applicants on the PHA s public
housing community-wide waiting list have been offered placement on the Covered
Project’s initial waiting list. In all cases, PHAs have the discretion to determine the
most appropriate means of informing applicants on the public howsing community-
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wide waiting list given the number of applicants, PHA resources, and admissions
requirements of the projects being converted under RAD. A PHA may consider
contacting every applicant on the public houwsing waiting list via direct mailing;
advertising the availability of housing to the population that 15 less likely to apply.,
both minority and non-minority growps, through vanous forms of media (e.g., radio
stations, posters, newspapers) within the marketing area; informing local non-profit
entities and advocacy groups (e.g., disability rights groups); and conducting other
outreach as appropriate. Any activities to contact applicants on the public housing
waiting list must be conducted in accordance with the requirements for effective
comununication with persons with disabilities at 24 CFE. § 8.6 and with the obligation
to provide meaningful access for persons with limited English proficiency (LEP).*

A PHA must maintain any site-based waiting list in accordance with all applicable
civil rights and fair housing laws and regulations.

To implement this provision, HUD is specifying alternative requirements for 24 CFR
§ 983.251(c)(2). However, after the initial waiting list has been established, the PHA
shall admimister its waiting list for the Covered Project in accordance with 24 CFR §

983.251(c).

Mandatory Insurance Coverage. The Covered Project shall maintain at all times=
commercially available property and Liability insurance to protect the project from=
financial loss and, to the extent insurance proceeds permit, promptly restore.=
reconstruct, and/or repair any damaged or destroyed project property.

Agreement Waiver, (This section has been moved to 1.6.B .8, in the updated
version of the notice, it is below in its entirety for convenience ). For public
housingconversions to PBV there will be no Agreement to Enter into a Housing
Assistance Payvments (AHAP) contract. Therefore, all regulatory references to the
AHAP, including regulations under 24 CFR. part 983 subpart D are waived.
Instead, the PHA and Project Owner typically will enter into a HAP Contract
before construction begins. Until the wotk is complete, standard HAP Contract
funding procedures will be used for occupied vnits. Umts that are not occupied at
any point during the period of work i1dentified in the approved Financing Plan and
BAD Conversion Comunitment may be eligible, subject to the conditions below, for
Eehab Assistance Payments equal fo the Public Housing Operating Fund and the
Capital Fund amounts that formed the basis for the calculation of initial contract
rents (see Attachment 1C). Duning the period of rehabilitation or construction as
identified in the B.CC and the HAP Contract. the maximum number of units for
which a Project Owner can receive FAD Rehab Assistance Payments 15 limited to
the number of units eligible for Operating Fund or Capital Fund subsidy prior to
conversion. As a result, some units i the Covered Project may not be eligible for
Rehab Assistance Payments.
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Following the earlier of the end of the construction peniod 1dentified in the HUD-
approved Financing Plan or actual construction, the PHA will no longer be eligible to
receive RAD Rehab Assistance Payments, and all units under contract will be eligible
for payment only for occupied vmits or for vacancy payments, as applicable. MTW
agencies may not alter this requirement.

7. Futnre Refinancing. Project Owners must recerve HUD approval for any
refinancing or restructoring of secured debt duning the HAP Contract term to ensure
the financing is consistent with long-term preservation of the Covered Project. With
respect to any financing contemplated at the time of conversion (including any
permanent financing which is a conversion or take-out of

construction financing), such consent may be evidenced through the RCC.

8. Administrative Fees for Public Hounsing Conversions During the Year of
Conversion. For the remainder of the Calendar Year in which the HAP Contract
ecomes effective (1.e., the “year of conversion”™), RAD PBV projects will be funded
with public housing funds. For example, if the project’s assistance converts effective
July 1, 2013, the public housing ACC between the PHA and HUD will be amended to
reflect the number of units under HAP Contract. but will be for zero dollars, and the
RAD PBV HAP Contract will be funded with public housing money for July through
December 2015. Since TBRA 1s not the source of funds, PHAs should not report
leasing and expenses into VMS duning this period, and PHAs will not receive section
§ adnunistrative fee funding for converted vnits during this time.

PHASs operating HCV program typically receive administrative fees for nmts under a
HAP Contract, consistent with recent appropriation act references to “section 8(q) of
the [United States Housing Act of 1937] and related appropriations act provisions in
effect immediately before the Quality Housing and Work Responsibility Act of 19987
and 24 CFE § 982.152(b). During the vear of conversion mentioned in the preceding
paragraph, these provisions are waived. PHAs will not receive Section 8
admimistrative fees for PBV EAD units dunng the year of conversion.

After the year of conversion, the Section 8 ACC will be amended to include Section 8
funding that corresponds to the units covered by the Section 8 ACC. At that tume, the
regular Section 8§ admimistrative fee fundmng provisions will apply.
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ATTACHMENT 20-3

SPECIFIC INFORMATION RELATED TO THE PUBLIC HOUSING DEVELOPMENTS SELECTED FOR RAD

RHA has retained the services of a Grant Writer Consultant and development partner to review
properties in its portfolio to make recommendations on the most advantageous method of utilizing its
properties to continue RHA’s mission and align with the neighborhood revitalization planning activities
that RHA and the City of Rochester have been working on. One of the potential outcomes may be the
conversion of some properties to the RAD program. RHA may also self-identify properties for the
program.

RHA has submitted letters of intent to HUD identifying potential public housing properties in its
portfolio that may be suitable for a RAD conversion. RHA continues to examine its public housing
units and development portfolio to determine if other developments would benefit from a RAD
conversion. RHA submitted a letter of interest to HUD for the following properties to be placed on the
RAD waiting list:

Federal Street Townhouses Jonathan Child
Fairfield Village Glenwood Gardens
Holland Townhouses Atlantic Townhouses
Parliament Arms Capsule Dwellings
Bay/Zimmer Townhouses Bronson Court
Waring Rd./Veteran St Seneca Manor TH’s
Kennedy Tower University Tower
Lake Tower Lexington Court

The results of the property assessment may identify additional public housing properties that RHA
could submit an application for RAD conversion to HUD. RHA has retained a Development Partner to
assist with property development by obtaining alternative sources of financing and cultivate strategies
to improve our properties. These may be done as part of a RAD conversion.

RHA is working on refining the RAD application for the Federal Street Townhouses, which includes
surrounding scattered-site buildings. The plan is to demolish the structures at Federal Street and build
new units. The scattered sites have been evaluated (by an independent consultant) to determine the
extent of rehabilitation necessary to meet the needs of our families. Some of the scattered site units
will be demolished and a new constructed unit will take its place. RHA has received necessary
approvals from the City of Rochester in accordance with Zoning codes. RHA has submitted several
applications for funding for the project, including a 9% LIHTC application with NYSHCR. RHA has
held additional residential meetings as the process moves forward utilizing COVID-19 safe practices
and HUD-approved remote methods. If awarded the LIHTC’s, RHA plans to begin construction in
2021, following the HUD RAD process.

RHA is currently working on the next RAD project to include Parliament Arms and Fairfield Village.
Resident meetings have been held and PCNA’s are complete. It is RHA’s intent to apply for LIHTC’s
and other funding sources for this project.
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On December 7, 2018, RHA received a Commitment to Enter into a Housing Assistance Payments
(CHAP) for Parkside/Federal St (PIC Development NY041000562) as well as 36 Scattered Sites (PIC
Development NY041000561) as part of a portfolio application. The Scattered Sites list may be
modified to include other properties or vacant lots that are suitable for development. The other
properties in this application are Fairfield Village (PIC Development NY041000334) and Parliament
Arms (PIC Development NY041000442). RHA is currently and will continue working with the RAD
Transaction Manager to proceed with the portfolio application of these developments. RHA is
submitting a request for conversion at Glenwood Gardens as a “stand-alone” application.

RHA will continue to work with our residents during the conversion process to ensure that everyone
understands the process and what their rights are.
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ATTACHMENT 21

Certification by State or Local L. § Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB Mo, 2577-0226
State Consolidated Plan Expires 2292016
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Lovely A Wamen ) _, the Mayor of the City of Rochester, NY
Official 's Name Official s Title

certify that the 5-Year PHA Plan and/or Annual PHA Plan of the

Rochester Housing Authority
FHA Name

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of
Impediments (AT} to Fair Housing Choice of the

City of Rochester, New York
Local Jurisdiction Name

pursuant o 24 CFE Part 91.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the AL

The Plan iz consistent with the following Consolidated Plan goals: Provide decent housing by preserving
affordable housing stock, increase availability of affordable housing, transition homeless families into
housing, empowerment of low/moderate income persons to achieve seli-sufficiency. Provide suitable living
environments, integration of low/'mod. income residents throughout the City, increased housing.
opportunities

Fherelny centify that all the information steced heresn, g well as sy information prenaded in the accompanimem herewith, & e nd sccurale Warning: HLULD sl
prosecule falss claims and satements. Conviction may result in crmisal andbor civil pesshies, (08 LSO 1001, 1906, 1002; 31 U8 C. 3729, 38602)

Mame of Authorzed Offcisl Titke
Lowebly A \Warren Mayor of Rochester, New Yaork

et oA R " sl

Page 1 of 1 form HUD-50077-5L {12,/2014)
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Certification of Payments
to Influence Federal Transactions

OMEBE Approval Ne. 2877-0157 (Exp. 01/31/2017)
U.5. Department of Housing

and Urban Development

Office of Public and Indian Housing

icant Mame:

Rochester Housing Authority

Prograrm/Activity Receiving Federal Grant Funding
Capital Fund Program

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1] Mo Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any persen for
influencing or attempting to influence an officer or employes of
an agency, a Member of Congress, an officer or employee of
Congress, or an employes of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entéring into
of anv cooperative apreement, and the extemsion, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

{2} If any funds other than Federal appropriated funds have
been paid or will be paid 10 any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Eeport Lobbying, in accordance with iz
instructions.

{31 The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreemenis) and that all
sub recipients shall certify and disclose accordingly.,

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into, Submission of this certification is & prerequisite for making
or entering into this transaction imposed by Section 1332, Title
31, U.5. Code. Any person who fails to file the required
certification shall be subject 10 a civil penalty of not less than
S10,000 and not more than 5100,000 for each such failure,

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurale.
Wwarning: HUD will prosecute false claims and statements. Conviction may result in criminal and/er clvil penalties. (18 U.S.C. 1001, 1010,

101Z; 31 L.5.C, 3729, 3802)

Mama ol Autrodized Dffcal

Tide

Shawn D. Burr Executive Director
= = Dt (i) —
We \. pe— p.r./.ib,.’mz;

Previous edition is obsolate

form HUD 50071 (01/14)

rel. Handbooks 74171, 747513, 74851, & 74883
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DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form 1o disclose lobbying activities pursuant to 31 ULS.C. 1352

Approved by QOMB
O34B0046

{See reverse for public burden disclosura.)

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
& |a. contract [ |a bidfefferapplication 2 | & initial filing
b. grant b. initial award " b. material change
. cooperative agreament c. post-award For Material Change Only:
d. loan year guarter
&, loan guarantee date of last repart
f. loan insurance

4. Name and Address of Reporting Entity:
[=] Prime [ subawardee

Tiar . krown:

Congressional District, if known: +¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:
US Drept. of HUD Public Housing Oifice of Capiial lmp

7. Federal Program Name/Description:

CFDA Number, if applicabils:

8. Federal Action Number, i knowrn:

9. Award Amount, if knowr :
5

10. a. Name and Address of Lobbying Registrant
[ if individual, last names, first name, MI};
RHA does not retain a Lobbying Firm

b. Individuals Performing Services (including address if
different from No. 108)
[fast name, first name, M)

11. Infrration requisied throegh this foem s suthoraed by tie 1 LS E, ssclion
1362 This deciosere of pbving actvites B @ maieds sepesenieson of T
UROn which makance was pinced by the lar above when the mnaacion was made
or emenad ime. Ths distiosuse is requised purswant b 31 USC. 1352 Thia
miomaton  will be avmlabie ke pubiic inggeckon. Aoy permon who {aile 1o fis (e
recuned gisclosure shall e susiect ioa ciwl peraity of nolless thar E10.000 and
fsl mare Fah $000.000 for sect much fsum

Signature: ’%-u--— Y T

Print Mame: _Shawn [ Bure

Title: Executive Director

Telephone No.: S85-697-0184

Date: 530/2021

Federal Use Only:

Autharized for Local Reproguction
Standard Form LLL (Rew. 7-87)
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Mr. Shawn Burr

Deputy Executive Director

Bochester Housing Authonity

675 West Maimn Street
Bochester, NY 14611-2313

Dear Mr. Bur:

3/24/2021

U5 Department of Housing and Urban Development
Buffalo Office

465 Mam Street
Buffalo, Mew York 14203-1780
(T16) 551-5755

Subject: Extend Approval of Non-Dwelling Administrative Use,; or Non-Dwelling Special Use:
Resident Activifies

Thank you for vour letter dated March 13, 2021 requesting that the following waits be
maimntained in Non-Dwelling Administrative Use; or Non-Dwelling Special Use: Resident

Activities
IMS/ .
AMP # PIC Unit | Address Effective Unit Effective Date EI'B““““
& Status .

NY041000222 | 02B10127 1;5{3;?? N dl;n“;fu‘:;f_’jﬁ.se 4/112020 4112023
140 W, Non-Dwelling

NY041000222 | 02B10129 &1'en.1.f:t Administrative Use 4/12020 4/1/2023
140 W, Non-Dwelling

NY041000222 | 02B10130 m-en;f:t Administrative Use 4/12020 4/1/2023
140 W, Non-Dwelling

NY041000222 | 02B10131 m-en;f:t Administrative Use 4/12020 4/1/2023
140 West Non-Dwelling

NY041000222 | 02B10128 Avenne Special Use: Other 4/1/2020 412023
) Pesident Activity
140 W, Non-Dwelling

NY041000222 | 02B10132 m-en;f:t SEEC'T LS}::: Other 4/12020 4/1/2023
! esident Activity
140 West Non-Dwelling

NY041000222 | 02B10133 m-en;: SEEC'T Iﬁi Other 4/1/2020 4/1/2023
: 2s10en Ctl'..'ll'j.'
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140 West Non-Dwelling

NY041000222 | 02B10141 | es Special Use: Other 4/1/2020 4/1/2023
Avenue Resident Activity
Non-Dwelling

NY041000334 | 060003 1‘%.“{3‘” Special Use: Other |  4/1/2020 4112023
e Eesident Activity

2-20 Vienna Nen-Dwelling 1700

NY041000534 | 38005 Strest AdminismatveUse | 11172020 | 1111772023

Your request was reviewed in accordance with 24 CFR § 990.145 and PTH Notice 2011-
7. Based on the information available to ws, the Department has approved your request to
continue to use these vnits as designated above. Our office will accept your request to change
unit tenant status m the IMS/PIC system consistent with the effective date noted above. Once
the PIC entries are completed please send an email to Paul F Dimzbik@hud. zov notifying him of
such.

You are reminded the Department’s goal is to maximize available public housing units by
mncreasing the number of families served. If the unit no longer meet the requirements outlined in
PIH Notice 2011-7, it is not permitted to remain in this sub-category.

It has been a pleasure to assist in this important matter. Should yow have any questions,
or require any additicnal assistance with this matter, please contact Paul Dmuzbik Program
Analyst at (716) 646-7042 or email Paul F Dimzbike@hnd. gov.

Sincerely.
Sadie L. Egnamt
Sadie L. Bynum

Director
Office of Public Housing, 2CPH
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing

OMEB MNo. 25770226
Expires 873172011

Part I: Summary

PHA Hame:

Rochester Housing Authority Grant Type and Numbsar
Capltal Fund Program Grant Mo:
Replacement Housing Factor Grant No:

Data of CFFP:

NYDEPD4150120

FFY of Grant:
2020
FFY of Grant Approval:

Type of Grant
[ | Onginal Annual Statsment
CPerformancs and Evaluation REFNZII"C for Perod Endl g

[ ] Resarea for Dizasters! Emergenclas

[X] Revissd Annual Statement [revizion no:
O Fimal Performancs and Evaluation Hﬂwﬂ

Limg Summary by Davelopment Aceount Total Eattmated Cost Taofal Actual Cost
Criginal Rawlaad Cibllgated Expanded
1 Taotal nor-CFP Funds 1] a 0.00 0.00
2 140€ Operatlons {may not exceed 20% of line 21} 300,000 300,000 0.00 0.00
3 1408 Management Imgrovements i} a 0.00 0.00
4 1410 Administration (may not exceed 10% of lne 21) 330,000 330,000 0.00 0.00
S 1450 General Capital Activities 4,833,502 4,610,700 0.00 0.00
& 1492 Mowing o Work Demonstration o ] 0.00 0.00
T 1501 Collatertzation Expense/Dedt Service Paid by PHA i} a 0.00 0.00
=} 1503 RAD-CFP o 27,740 0.00 D.0D
El 1504 RAD Investment Activity 0 225,504 0.00 0.00
10 1505 RAD-CPT o ] 0.00 0.00
11 9000 Debit Resenes 1] a 0.00 0.00
12 G001 Bond Debt Oblgation pald Wia System of Direct Payment o a 0.00 0.00
13 9002 Loan Debt Obligation pald Va Sysiem of Direct Payment 1] a 0.00 0.00
14 9500 Post Audit Adjustment o a 0.00 0.00
Todal 5,463,502 5,493,944 0 o

Tao be completed for the Performance and Evaluation Report

Tao be completed for the Performance and Evaluation Report or a Revised Annual Statement

PHAS with under 250 uniis In management may use 100% of CFP Grants for operations

RHF funts shall be Included here

Page 1 form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report U.5. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB Mo. 25770226

Expires B/31/2011

Part I: Summary

PHA Hame: Rochester Housing Authority Grant Type and Numbsr FFY of Grant:
Capltal Fund Program Grant Mo: NYOEPO4150120 2020
Replacement Houslng Factor Grant Mo: FFY of Grant approval:
Diats of CFFP:

Type of Grant

[ 1 Orginal Annual Statement [ ] Ressrve for Dlsastersi Emergencios [X] Revized Annual Statement frevizlon no: 1 )
CIPsrfermance and Evaluation Report for Perod Ending: O Final Performance and Evaluation Report
Ling Summary by Dewalopment Account Total Estimated Cost Total Actual Cost
original [ Ravigad Obligated Expandsd
Signature of Executive Director Date Signature of Public Housing Director Date
Page 2 form HUD-50075.1 (4/2008)
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Annual StatementPemormance and Evaluation Repon
Capital Fund Program, Capital Fund Program Replacement Howsing Facior and
Capital Fund Financing Program

U.5. Department of Houslng and Urban Devaipment

OfMce of Public and Indlan Housing
OME Mo. 2577-0226
Explres 5/31/2011

[PartIl-_Supporting Pagss
IPHA Hama: Grant Typs and Humbar Federal FFY of Granf: 2020
ROCHESTER HOUZING AUTHORITY Capital Fund Program Grant Mo: WYDSPO4120120
Replacement Housing Factor Grant Mo:
Developmant Humber Genaral Deacription of Major Work Developmant Quantity [Total Estimated Cost Total Actual Cost Status of Work
Hams/PHA-WIde Categories Account Ho.
activitien Funda Fumnds
original Reviesd  |obipated Expandad
|AMP 112
Glenwood Sdns | ArchiteciwralEnginearing Fees (D0317) 1480 1,000 1,000 0.00 0.00
She work - Iighting 1480 100,000 100,000 D.0D 0.0D
Unit Renavation 1480 1.000 .422 D.00 0.00
Bidg Exterior Renovations 1480 1.000 1,000 0.00 0.00
Weatherization 1480 1,000 1,000 0.00 0.00
Common Area Renovallons 1480 4,000 4,000 0.00 0.00
Systems Upgrades 1480 1,000 1,000 0.00 0.00
Lexington Ct ArchitectualEngineering Fees (00017) 1480 1.000 1.0a0 0.oo 0.oo
e work 14680 E.00D E.00D 0.00 0.00
Unit Renavatan 1480 E.00D E.00D 0.00 0.00
Bidg Exteror Renovation 1480 5,000 5,000 D.00 0.00
Weatharization 14E0 1,000 1,000 0.00 0.00
Common Area Renowation 1460 50,000 50,000 0.00 0.00
Systems Upgrades 1480 1.000 1.000
Tatal AMP 112 T T AT oo T
JAMP 113
Lake Tower ArchitecturalEngineering Fees (00017) 1480 1.0a0 1.0a0 0.0o 0.0z
e work 1480 E.000 E.000 0,00 0.00
Unit Rengvations 1480 1.000 1.000 D.00 0.0¢
Bidg Exteror Renovation 14E0 300,000 500,000 0.00 0.00
Weatherization 14E0 1,000 1,000 D.0D 0.00
Comman Area Renovation 1480 25,000 25,000 0.00 0.00
Systems Upgrades 1480 10,000 10,000 0.0D 0.00
Harriett Tubman
AmchiteciwralEnglneenng Fees (DDI17) 1480 1.000 1.000 D.00 0.0¢
Slie work - pavingsldewalks 1480 10,000 10,000 0.00 0.00
Linit Renovaton 1480 £,000 5,000 0.00 0.00
Bidg Exterior Renovation 1480 =.0ao 5.000 0.00 0.00
Page 3 form HUD-50075_1 {4/2008)
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Annual StatementPeformance and Evaluation Repon
Capltal Fund Program, Cagital Fund Program Replacement Housing Facior and
Cagpltal Fund Financing Program

U.5. Department of Houslng and Urban Development
Offica af Public and Indlan Housing

OME Mo. 2577-0226
Explres 87312011

[Partil: Supporting Pagss

|PHA Nama:

Grant Typs and Humber

Federal FFY of Grant: 2020

ROCHESTER HOUSING AUTHORITY Capltal Fund Program Grant Mo: WYDSPO04150120
Replacemant Housing Factor Grant Mo:
Developmant Humber Gansral Description of Major Work Developmant Guantlty [Total Estimated Cost Total Actual Cost Status of Work
Mame/PHA-Wids Categories Account Mo.
sctivitien Funda Funds
original Revigad  |Obigated Expsndad
Community Canter Renovation—aundry 1480 =000 5,000 0.00 0.00
Systems Upgrades 1480 5,000 5,000 D.00 0.00
Development 1480 10,000 10,000 D.00 0.0
Tokal AMP 113 Sa4,000 Sa4,000 0.00 0.00
|AMP 222
Danforth East
ArchiteciuralEnginearing Faes 00017) 1460 1.000 1.000 0.00 0.00
SHe work 1480 1.000 1.000 0.00 0.00
Unit Renovations 1480 5,000 5,000 0.00 0.00
Bidg Ext Renowallon - repalrisaal masonry 1460 550,000 487,875 0.oo 0.00
Weatherization 1480 1.000 1,000 0.00 0.00
Commaon Area Renovations 1460 5.000 5,000 0.00 0.00
Systems Upgrades 1480 10,000 10,000 0.0D 0.0D
Danforth West
ArchiteciraliEnginaaring Fees (DD017) 1480 1,000 1.000 0.00 0.00
Shie work 1480 1,000 1,000 0.00 0.00
Unit Renovations - wWindows 14E0 =00 5.000 0.00 0.00
Bidg Exterior Renovation 14B0 S5C.0a0 457.ETE 0.00 0.00
Weatherization 1480 1,000 1,000 0.00 0.00
C:ommon Area Renovation 1480 £.000 =.0ao 0.oo 0.00
Systems Upgrades 1460 5,000 5,000 0.00 0.0
Jon Child
ArchiteciuralEnginearing Fees (D0017) 1460 1.000 1.000 0.oo 0.00
Shie work 1480 1.000 1.000 0.00 0.00
Uinit Renavation 1480 5,000 5,000 0.00 0.00
Bldg Exterior Renovation - repalrs2al brick 1480 =.0ao 500 0.00 0.00
Comman Area Renovation 14E0 1.000 1.000 0.00 0.00
Weatherization 14B0 1,000 1,000 0.00 0.00
Systems Upgrades 1480 10,000 10,000 0.00 0.00
Page 4 form HUD-50075_1 (4/2008)
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Annual StatementPerormance and Evaluation Repont U.5. Department of Housing and Urban Development

Capltal Fund Program, Capltal Fund Program Replacement Howslng Factor and OfMce of Public and Indlan Houslng

Cagpital Fund Financing Program OMB Mo. 2577-0226
Expires 8/31/2011

|Partil: Supporting Pages

IPHE Nama: Grant Typs and Number Federal FFY of Grant: 2020
ROCHESTER HOUSING AUTHORITY Capital Fund Program Grant Mo: NYDSPDIE150120
Raplacement Houslng Factor Grant Mo
Developmant Number Ganeral Description of Major Work Developmant Quantity [Total Estimated Cost Total Actual Cost Status of Work
Mama/PHA-¥WIde Cateqgories Account Mo.
Activitles Funds Fumnids
original Revissd  |Obligated Expandad
Eennedy Twr
ArchltzcturalEnginesaning Fees (D0017) 14B0 1,000 1.000 0.00 0.00
Shie work —pavingskdewalks 1480 50.000 50,000 0.00 0.00
Linit rencivation 1480 1.000 1.000 0.00 0.00
Bidg Exteror Renovation 1460 2,000 2,000 0.00 0.00
Comman Area Renovation - hallway carpet 1480 10,000 10,000 0.o0 0.00
System Upgrades 1480 10,000 10,000 0.00 0.00
Wealharization 14B0 1,000 1,000 0.0 0.0D
1.24[!.[!-EI 1,135,756 0.00 0.00

Total AMP 222

|AMP 334

Bronson Ct
ArchiteciuralEngineering Fees (DD017) 1460 1.0ao f,0ao 0.oo 0.00
SHe woik - storage buliding 1460 =.oao £.oao 0.00 0.00
Unit Renovathon 1480 100,000 100,000 0.00 0.00
Bidg Exterior Renovation 1460 30.0a0 30.000 0.0o 0.00
Systems Upgrades 1480 1,000 1,000 D.00 0.00

Falfeld Village
ArchitectralEngineering Fees (D0017) 1480 1,000 1,000 0.00 0.00
Shewark 14E0 25,000 25,000 0.0 0.00
Unii Renavathan 14E0] S,000 S,000 0.0 0.0D
Bldg Exterior Renovation -weatherization 1460 10,000 10,000 0.00 0.00
Systems Upgrades 14E0 5,000 5,000 0.0 0.0D

Aflamtic TH
ArchiteciuralEnginaering Fees (D0D17) 1480 1,000 1.000 0.00 0.00
SHE Work 1480 25,000 25,000 0.00 0.00
Unit Renovations 1480 1,000 1,000 0.00 0.00
Bidg Exteror Renovation 1460 1,000 1,000 0.00 0.00
Systems Upgrades 14B0 c.0ao c.0ao 0.0D 0.0D
Weatharization 14E0 1.000 1.000 0.0 0.0D

Page 5 form HUD-50075.1 (4/2008)
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Annual StatementPeormance and Evaluation Repon U.5. Department of Housing and Urban Dewaiopment

Capital Fund Program, Capital Fund Program Repiacement Howsing Facior and Cdfice of Public and Indlan Housing

Capital Fund Financing Program OME Mo. 2577-0226
Explres &31/2011

|Partil:_ Supporting Pages

IPHA Hamea: Grant Typs and Number Federal FFY of Grant: 2020
ROCHESTER HOUSING AUTHORITY Capital Fund Program Grant Mo: WYDEF0S150120
Raplacemant Houslng Factor Grant No:
Davelopmant Number General Description of Major Work Developmant Quantity |Tetal Estimated Cost Total Actual Cost Status of Work
Mamis/PHA-Wlde Catefgoriea Accunt Mao.
Actlvities Funda Fumnds
Original Reviged  |Oblgated Expandad
Unlversity Twr
ArchltzciuralEnglnesring Fees (00017} 14E0 1,000 1.000 0.00 0.00
She Wk 14B0 2,000 2,000 0.0 0.0D
Unit Renovation 1480 £.000 5,000 0.00 0.00
Bidg Ext Renovation 14E0 5,000 5,000 0.00 0.00
Wealharization 14B0 1,000 1,000 0.0 0.0D
Comman Area Renovation 1460 1.000 1.000 0.00 0.00
Systems Upgrades 14E0 20,000 20,000 0.00 0.00
— —
Total AMP 334 275,000 275,000 0.00 0.00
|AMP 361
Capsule Dwelling
ArchlteciuralEngineering Fees (00017} 14E0 1,000 1,000 0.00 0.00
Siie Wik 1481 10,000 10,000 0.00 0.00
Uniz Renavatan 1480 10,000 10,000 0.00 0.00
Bidg Exteror Renovation—mofsigutters 1450 10,000 10,000 0.00 0.00
Systems Upgrades 1480 10,000 10,000 0.00 0.00

Scatiered SHes (151)

ArchitzcturalEnginaering Fees (DDQ17) 14E0 1.000 1.000 0.00 0.00
Site work 1480 1.000 1.000 0.00 0.00
Unit Renovations - windoss 14E0 10,000 10,000 0.0 0.0D
Blkig Ext R2nov - roofsiquiters, parches, siding 1480 50.000 50.000 0.0t 0.0
Weatharzation - 1.000 1.000 0.00 0.00
Systems Upgrades - 2,000 2,000 0.00 0.00
Demalltion 14E0 1.0a0 1,000 0.00 0.00
Development 1480 1.000 1.000 0.0o 0.00
Scatiered SHes (261)
ArchiteciuralEnginearing Fees (D0017) 1480 f.0ao 1.000 0.00 0.00
Fage & form HUD-50075.1 (4/2008)
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Annual StatementPerformance and Evaluation Repon
Capltal Fund Program, Capital Fund Program Replacement Howsing Facior and
Capital Fund Financing Program

U.5. Department of Houslng and Urban Development

OfMca of Public and Indlan Houslng
OME Mo, 25770226
Explres 831/2011

[Part il Supporting Pages
IPHA Name: Grant Typs and Humbar Federal FFY of Grant: 2020
ROCHESTER HOUSING AUTHORITY Capital Fund Program Grant Mo: NYDSPDIE150120
Raplacement Houalng Factor Grant Mo:
Developmant Number Ganeral Description of Major Work Developmant GQuantlty |Total Estimated Cost Total Actual Cost Status of Work
Hame/PHA-WIde Categories Lccrunt Ho.
activitiss Funds Fungs
original Revigsd  |Oblgated Expandad
Slie work 14E0 1,000 1,000 0.0 0.0D
Linit Renavations 1480 10,000 10,000 0.00 0.00
Bidg Ext Renov - roofsigutters, porches, siding 1480 50.000 50.000 0.0o 0.00
Weatharization 14E0 2.000 2ra0 0.0o 0.00
Systems Upgrades 14E0 1,000 1,000 0.0 0.0D
Demalltion 14E0 1,000 1,000 0.0 0.0D
Deveiapment 1480 51,000 51,000 0.00 0.00
Seatiersd SHes (361)
ArchitecturalEnginesring Fees (D0Q17) 14B1 1.000 1.000 0.00 0.00
— 1480 1,000 1.000 0.00 0.00
Unit Renavations . 250,000 225,000 0.00 0.00
Bidg Ext Renovation - roofsigutters, porches, siding 1480 50.000 30,000 0.0o 0.00
Weatharization 1480 1.000 1.0a0 0.0C 0.00
Systems Upgrades 1480 2,000 2,000 0.0 0.0D
Demallion 1480 1.000 1.000 0.00 0.00
Development 14E0 1,000 1,000 0.0 0.0D
—
Tatal AMP 361 532,000 507,000 0.0 0.0D
|AMP 243
Hudson Ridge
ArchitectwralEnginesring Fees (00017) 1460 1,000 1,000 D.00 0.00
Siie work 14EQ £.0a0 £.0ao0 0.0 0.00
Unit Renavation 14E0 1.000 1.000 0.00 0.00
Bldg Exteror Renovation —noof {4E0 275,000 225,000 0.0 0.0D
Commaon Area Renovation - aundry roms 14E0 7.0 TE.DOD 0.00 0.00
Systems Upgrades 1480 10,000 10,000 0.00 0.00
Parlament Amms
ArchitecturalEnginearing Faes (D0017) 14E0 1.000 1,000 0.00 0.00
Shework 14E0 £.000 5,000 0.00 0.00

Page 7

form HUD-50075.1 (4/2008)
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Annual StatementPeformance and Evaluation Repon
Capltal Fund Program, Cagital Fund Program Replacement Housing Facior and
Capltal Fund Financing Program

U.5. Department of Houslng and Urban Development

Offica af Public and Indlan Housing
OME Mo. 2577-0226
Explres 87312011

[Part I-_Supporting Pagss

|PHA Nama:

Grant Typs and Humber

Federal FFY of Grant: 2020

ROCHESTER HOUSING AUTHORITY Capltal Fund Program Grant Mo: WYDSPO04150120
Replacement Houslng Factor Grant Mo:
Developmant Number Ganaral Description of Major Work Davelopmant Quantity [Total Esfimated Cost Total Actual Cost Statuz of Work
Mams/PHA-Wide Categories Accpunt Ho.
Actlvitles Funds
original Revissd  |Obligated Expandad
Uinit Renagvatians {14E0 5,000 5,000 0.00 0.00
Bidg Exterior Renovation 14E0 £.000 5,000 0.00 0.00
Weatherzation 1460 1,000 1,000 0.00 0.00
Commaon Area Renovation 1460 5000 5.000 0.00 0.00
Systems Upgrades 1480 2,000 2,000 0.00 0.0
New Development 1480 5,000 5,000 0.00 0.00
Senaca Manor
ArchiteciuralEnginesring Fees (D0017) 1460 1.000 1,000 0.oo 0.00
SHe WOk - paving/sidewalks 14E0 100.0an oo.pao 0.00 0.00
Uinit Renaovation 1480 100,000 100,000 0.00 0.0
Bldg Exterior Renovation 1450 100.000 100.000 0.0o 0.00
Weatherization 14E0 1.000 1.000 0.00 0.00
Systems Upgrades 1480 50,000 50,000 0.00 0.00
776,000 726,000 0.00 0.00
Total AMP 442 T8, 28, - :
|AMP 554
Bay-Zimmar
ArchiteciwralEnginaering Fees (D0017) 1480 1.000 1,000 0.00 0.00
She work 1480 2,000 2,000 0.00 0.00
UInit Renovatians 1480 50,000 50,000 0.00 0.00
Bidg Exterior Renovation 1460 E.0ao E.0ao 0.00 0.00
Systems Upgrades 1480 1.000 1,000 0.00 0.00
Holland TH
ArchiteciuralEngineearing Fees (D0017) 1480 1,000 1.000 0.00 0.00
e work 1480 E.000 E.000 0.00 0.00
Unit Renovatians 1480 50,000 50,000 0.00 0.00
Bidg Exterior Rencwvation - roofs/guthers 1480 275,000 225,000 0.00 0.00
Systems Upgrades 1480 11,000 11,000 0.00 0.00
Lena Gant
Page & form HUD-50075_1 (4/2008)
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Annual StatementPemarmance and Evaluation Repon U.5. Depariment of Housing and Urban Development

Capltal Fund Program, Capital Fund Program Replacement Howsing Facior and OfMce of Public and Indlan Housing

Capital Fund Financing Frogram OME Mo. 2577-0226
Explres 8/31/2011

|Partil. Supporting Pages

IPHA Nama: Grant Typs and Humbar Fedaral FFY of Granf: 2020
ROCHESTER HOUSING AUTHORITY Capital Fund Program Grant Mo: WYISPO4120120
Replacemant Housing Factor Grant No:
DE\'ElDFIﬂ'IG nt Numbe&r Ganaral Descrl Pﬂﬂﬂ off Haj-:-r Work DB-\'ElDFIFﬂBﬂt Gluantll]r Total Estimated Cost Total Actual Coat Status of Work
Hams/PHA-WIde Categories Account Mo
activities Funds Funds
original Revised  |Obligated Expandad
ArchiteciuralEnginearing Faes (00017} 14E0 2.0a0 2,000 0.00 0.00
SE work 1480 1,000 1,000 0.00 0.00
Unit Renovation 14E0 51,000 51,000 0.0D 0.0D
Bldg Exteriar Renowation 14E0 £.0ao0 5,000 0.00 0.00
Weatherization 14E0 1,000 1,000 0.00 0.00
Comman Area Renovation 1460 10,000 10,000 0.00 0.00
Parislde Apts
Capltal Funds Relocated to RAD Rent 1503 o 27,740 0.00 0.00
Project Costs Includ@ing Reserves 1504 0 225,504 0.00 0.00
Tatal AMP 554 ErE R 018,258 Ton B
AP 562
Faderal St TH
ArchitecturalEnginearing Faes (D0017) 14E0 25,000 1,000 0.oo 0.00
Shie work 14E0 1.000 1.000 0.00 0.00
Unit Renavation 14EQ 1,000 1,000 0.00 0.00
Bidg Exterior Renowation 14E0 1,000 1,000 0.00 0.00
Weatherzation 14E0 1,000 1,000 0.00 0.00

Srattered SHes (451)

ArchitacturalEnginesring Faes (D0017) 14B0 1,000 1,000 0.00 0.00
S1E work 1280 1.000 1.000 0.00 0.00
Unit Renovathons 14E0 10,000 10,000 0.0D 0.0D
Bldg Exteror Renovation - ropfsiqutters, porches, siling | 1480 100,000 100,000 0.00 0.00
Weatherizailon 14E0 1,000 1,000 0.0D 0.0D
Systems Upgrades 14B0 2,000 2,000 0.00 0.0D
Demalltian 14E0] 1,000 1,000 0.00 0.00
Development 14B0 102,502 102,502 0.00 0.00

Scatiered Shes (551)
ArchitacturaliEngineaning Faes (D0017) 14E0 1,000 1.000 0.00 0.00

Page 9 form HUD-50075.1 (4/2008)
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Annual StatementPerformance and Evaluation Report U.5. Department of Housing and Urban Devealopmeant

Capital Fund Program, Capital Fund Program Repiacement Housing Facior and Cffica of Public and Indlan Housing

Capital Fund Financing Program OME Mo, 2577-0226
Explres 8/31/2011

[Partll: Supporting Pagss
IPHA Hames: Grant Typs and Humber Federal FFY of Grant: 2020
ROCHESTER HOUSING AUTHORITY Capital Fund Program Grant Mo: WYDGP 04150120
Raplacemant Houslng Factor Gramt Mao:
Development Numbsr Ganeral Description of Major Work Developrnant Guantity [Total Estimated Cost Total Actual Cost Status of Work
Hamia/PHA-Wide Cateqories scoount Mao.
Actlvitles Funds Funds
original Revissd  |Obligated Expandad
She Wik 1480 25,0:d0 25,000 0.00 0.0
Unit Renovations 1480 75,000 75,000 0.00 0.00
Bldg Exteror Renovathon - roofsiguttars, porches, siding |1480 100,000 100,000 0.00 0.00
Weatharization 1480 5,000 5,000 .00 D0.00
Systems Upgrades 1480 25,000 25,000 0.00 0.00
Demalltion 1480 1,000 1,000 0.00 0.00
Development 1480 1.000 1.000 0.00 0.00
—
Total AMP 582 450,502 456,502 0.00 0.00
41-ZZ
|Authanty Wide CFP to Operations (DIPER) 1405 300,000 300,000 0.00 0.00
She Work 1480 15,0400 15,0400
Management Improvements [11002) 1408 o o 0.0z 0.00
SEe Acoulsition 1480 25,000 25,000 0.00 0.00
Genaral Administrative Costs {D1027) 1410 330,000 330,000 0.00 0.00
Frogram Augt (D1517) 1450 E.000 E.000 0.00 0.00
Environmental Review (00317} 1480 1.000 .00 0.o0 0.00
Development 1460 250,000 250,000 0.00 0.00
— —
926,000 926,000 0.00 0.00
Total 5,463,502 5,493,544 0.00 0.00
Page 10 form HUD-50075.1 (4/2008)
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Annual Statement’Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5. Depariment of Housing and Urban Development

Office of Public and Indian Housing
OMB Neo. 2577-0228
Expires 8/31/2011

IFart Ili: Implementation Schedule for Capital Fund Financing Program

hm Mame: Rochester Housing Authority

Federal FFY of Grant: 2020

Dewelopment Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date)
hctivities
Orignal Ciigation Actua Oblgation Onginal Expendiiure Actuzi Expenditure
End Date £nd Date £ Date End Date
HA-WiDe  [Operations
- | Mgt Improvements
Admin
Program Audit
Fees & Costs
112 Glenwood/Laxington Cf
113 Lake TowernH Tubman
227 DTE&W.Jon ChildKannedy
334 BronsonLutheriAtiantic/University
31 Capsule/Scatiened SHes - Zone 1,2,3
247 Hudson-Ridga/Panliament'Seneca Manor
554 Bay-ZimmerHoland Gantt/Parkide
=1 Federal'Scatiersd Sites - Zone 4,5

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Sectionj of the U.5. Housing Act of 1837, as amended.

form HUD-50075.1 (4/2008)
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Capital Fund Program--Five Year Action Plan

1.5, Department of Housing and Urban Development
Office of Public and Indian Housing
OMB Mo. 2577-0226

Expires 83172011

Part I: Summary

Fochester Housineg Authority

Rnche:t&r-T'r{nuﬁe'New Yok

% Original 5-Year Plan Eﬁsi-}n No:

evelopment Mumber and Name

Work Staternent for Year 2

Work Statement for Year 3

Wiork Statement for Year 4

Wtk Statement for Year 5

o FFY _ 2021 FFY _ 2022 FFY __ 2023 FFY 2004
112 Gleawood Lexington Ct 435,0000 731,000 39,0000 438,000
113 Lake TowerH Tubman 359,000 474.000] 277.000] 359,000}
122 DTE& W/ Ton Child Kennedy E58,000] 336,0004 2140004 B0E.000]
334 Bronson T uther/ A dantic University 476,000] 577,000 1,219,000 476.000]
361 Capsule/Scartered Sitss - Zona 1,23 236,000] 18,0004 1,019 000 245.000)
442 Hudson-Ridze/Parliament/Seneca Manor 975,000] 557,0000 528000 969,000}
554 Bay Zimmer Holland Ganst Parkside 1,104.000] 3160004 363,000 959 000]
567 Faderal Scattersd Sites - Zone 4,5 135,000 §26.000] 742,000] 146.000]
E ysical Improvements Subtoal 4.631.000] 4.333.000] 4.401.000] 4.490.000]
IC Lamazement Improvemsnts
EI—I_-‘L-W:idE Ton dwelling Swncres o, L
pment e
LA drministration 330.0000 330.0000 330.0004 330.0000
_____________ 2000008 300.000f 200.0008 200,000
apital Fund Financing — Debt Service
ol CEP Funds e 3,261 000] 3.165.000] 5,031,000 3,120,000}
otal Mon-CEP Funds
5.261.000] 5.163.000] 5.031.000] 3,120,000
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U.5. Department of Housing and Urban Development

Capital Fund Program—Five Year Action Plan Crffice of Public and Indian Housing
OME Mo. 25770226
Expires B/3172011
Part II: Supporting Pages — Phyzical Neads
Work Work Statepent for Year 2 Work Statepeat for Year 3 Work Stmmens for Year 4 Work Starteonant for Year 5
Shmoen FFY 0zl FFY 2022 FFY 2023 FFY 04
fir  |Dewdopmant MumbsarName Gty | Estimated Cost | Denvalogemant MumbarName Qty | Estsied Cost |Denslopmen Nembar Namo Gty | Estresvizd Cost | Denvalopment Nenshen Nams Qty | Estimated Cost
Yearl Ganaral Diescoption of Gunem] Descraption of Gezanal Desoription of Ganaral Diescoption of Major
FFY 2020 Major Work Categories Mlnjor Work Categnries Major Work Categooies Work Cammgorios
111 | Glenwoed Gardens 117 [ Flemwood Cardes: 117 | Glemwood Gardens 111 |Gleowoed Gardens
AKE Feas 1,000 ASE Feas 1000 AKE Foss 1,000 AXE Faas 1000
St work - Bghiimg 1050 Site work - Lightng 10050 Syuiemn Upgrades-slectic 37.000 Sibe work - Bghiing 1000
Uit Bancvation 200,000 Uzt Ramovation 300,000 Unit Boncvaton 200,000
Bldg Extenior Rencvaticn 1,000 Eldg Exwrior Bsnovaticn 1000 Bldg Extenicr Rancvatcn 1000
Cemraen Ama maoatico 3,000 Commen Arsa rencration 3,000 Ceopmen Ama rmonation 5,000
Systans Upmrades 1,000 Systums Uperadas E3.000 Systens Upgrades 1,000
Weatherizaticn 1,000 Waatharization 1,000 Weatharizaticn 1,000
Lezingion Ct Lexingrea Ct Leximeton Ct Lexingion Ct
AJE Foss 1,000 ASE Feas 1,000 AKE Fow 1000 AJE Feass 1,000
Sim work 3,000 Sit work 3000 Site work 3,000
Uit ranovation 250,000 =it mnovation 230,000 Usit ranmnation 250,000
Bldg Exterior Renovation - 10,000/ Eldg Exwerior Bsnovation - 10,000 Bldg Exterior Rancvation - 10,000
siding siding siding
Copreon Area Remowation - 10,0630 Common Area Ranmation - 10,030 Copmon Area Remowation - 10,000
basameemts basaments basements
Systans Upgrades 1,000 Systums Upsradas E5.000 Syubans Upgrades 1,000
Weatharizaticn 1,000 Woatharization 1,000 Weatharizaticn 1,000
Chovalopzmnt 25,000
Clamoliticn 30,000
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Wook Staberwmt for Year 2 Work Statareet for Year 3 Work Shriememn for Year 4 Work Strimmnant for Year 5
gt FFY il FFY 01 FFY 2023 FFY 204
Darelopmant MNumbar e Crty| Estimated Cost | Developmant Mumbar ¥ ame Qty | Estimated Cost |Dovslopment Nembar Namoe Qty | Estimaied Cost |Devalopment Nonshen Nams Qty | Estimated Cost

Ganaral Disscoiption of Ganen] Descraption of Gezanal Diescription of Ganaral Diescoption of Major
Major Wedk Categorias Alajor Work Categorias Bajor Weosk Categozies Wazk Camegonies

Total AMP 112 458 0D Totsl AMP 113 TIL000 Tocal AMP 112 39,000 Toel AMP 112 458,000

113 Lake Tower 113 Lake Tower 113 Lake Tower 113 Lake Tower
AJE Faza 1,000 ASE Fean 1,000 ARE Fos 1,000 AKE Faza 1,000
S work 3000 Site work 3,000 Systems Upgr-slsvators 275,000 Site womk 3,000
Uit renovation 100,000 U=t mnovaticn 100,000 Uit renon-ation 100,000
Bldg Exferior Rencation 1,000 Eldg Exterior Rsnovation 1,000 Bldg Exterior Renovation 1,000
Copmrmon Arox Ramovrartion 5000 Common Area Renmation 5,000 Corron Ares Ramowation 5,000
Sysbans Upgrades 10,000 Syutams Upgrades Systans Upgrades 10,000
Waatharization 1,050 Weathariation Waatharization 1,000
Crvslopment
Harriett Tubman Escates Harrieo Tobman Extases Harriett Tubmaz Eztaees Harriect Tubman Ezcates
AJE Fass 1,000 ASE Feas 1,000 ARE Foss 1,000 AJE Fass 1,000
S womk - 10,000 Site wogk - 60,000 Sive wmk - paving sidewalks 10,000
panize tidewnlios parving sidewalks
Uit Eenocvatcn 100,000 Uzit Esocvation 100,000 Uit Eancnation 200,000
Bldg Fxfenior Rencvation 3,000 Eldg Fxerior Rsnovation 3,000 Bldg Exterior Renovation 3,000
Copmmen Ares Rsmowation - 5000 Common Area Ranmeation - 5000 Copmen Ares Remowation - 5,000
Ly laundry laendry
Systans Upgrades 5,000 Systams Upgrades 5,000 Systans Upprades 5,000
Dwrulopmant 10,000 Cwvelopomant 10,800 Dwrrulopment 10,000
|
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Werk Work Statopat for Yoar ] Wozk Statopset for Yoar 3 Werk Stcmane for Year 4 Work Statemnent Sor Year 3
SRt FFY il FFY 012 FFY 23 FFY 204
fir |Dwwlopmeant NumbarMme Gty | Estimated Cost | Devslopmeant Mumber ¥ ame Oty | Estmened Cost |Denvslopment Nembar Hams Gty | Estimated Cost |Development Nenshen Nams Gty | Estimated Cost
£ Cenaral Disscription of Ganema] Description of Gemaral Description of Ganeral Disscoption of Majer

Major Weds Categories Major Work Categories Bajor Wosk Catepories Work Campomies

Tatal AMP 113 350 000 Tatsl AMP 113 474000 Toral AMP 113 277,000 Toel AMP 113 359,000
Danferth Tower East 111 Damferth Tower Eazt 111 Danfortk Tower East 111 Damforth Tower East
AXE Fess 1,000 ASE Feas 1,000 AKE Foss 1000 ASE Fess 1,000
Sri work 10580 Site work 10500 Syateam. Upgr-alovators Sibe work 1,00
Uzt Rencvations 00,000 Uzt Rsncvations 100,000 Systean: Upgr-wecumty 30,000 Uzt Bancnations 200,000
Bldg Exierior Rencvation - 50,000 Eldg Fxierior Ramovation - 50,000 Sysieam. Upgr-DEW Bldg Exierior Rancvation - 50,000
Tepain'wal masonry mepair’seal masonry repain'wal masomry
Cormen Amea Renovation 5000 Common Arsa Renovation 3,000 Copmen Area Banovation 3,000
Systens Uperades 10,000 Sywtams Uperades E3,000 Systens Upmmades 10,000
Weatharizaticn 1,000 Weatharization 1,000 Weatherizaton 1000
Danferth Tower West Danferth Tower West Dianfortk Tower West Dianferth Tower West
AJE Fess 1,000 ASE Feas 1,000 ARE Fos 1000 AJE Fea 1,000
St work 30,000 Site work 1,000/ Svatems Upgr-alevators Sibeg work 20,000
Uit Rencvations - windows) 200,000 Uzit Rsncvations 100,000 Systeas: Upgr-wecumity 30,000 Uzt Bancnations 200,000
Bldg Exierior Rencuation 50,000 Eldg Fxierior Reamovation 30,0001 Systeam: Upgr-DETW Bldg Fxierior Rancvation 50,000
Coopwen Ama Fazovation 000 Common Arsa Renovation 3000 Commen Ama Banovation 3000
Systens Uperades 0,000 Sywtams Uperades E3,000 Systens Upmmades E0,000
Weatharizaticn 1,000 Weatharization 1,000 Weatherizaton 1,000
Jonathan Child Jenatkan Child Jomathas Chdld Jonachan Child
AJE Fasa 1,000 A&E Feas 1,000 A&E Foss 1,000 AJE Foss 1,000
S work 1,000 Site work 1,000 Comrmem Arga Fanon- Site work 1,000

-y

Uzt Esnovations 100,000 Uzt Rsmovations 25,000 Systeas. Upgr-DEW ponp Uzt Rancnations 100,000
Bldg Fxierior Rencvation - 5000 Eldg Fxierior Removation - 5000 Systeamn: Upgr-DETW bodar Bldg Fxierior Fancvation - 5,000
mepair'weal brick mepair’eal boick repain'weal hrick
Corpson Area Romovation 1,000 Common Arsa Renovation 1,000 Copmon Arua Bsnovation 1000
Systens Upmrades 10,000 Sywtams Upgrades 10,000/ Systens Upmmades 10,000
Weathorizaticn 1,000 Woathorization 1,000 Weatherizaton 1,000
Eennedy Tower Eemmedy Tower Kenmedy Tower Eennedy Tower
AXE Fess 1,000 ASE Feas 1,000 AKE Foss 1000 ASE Fess 1,000
S work - JISTE Site work - 10500 Site work - parkng lots. Sibe work 50,000
pavizgsidewnalio, mmoking pavingsidewalks, wmoldng
s losums snclome
Uzt Esncnvations - doar 10580 Ut Ramovations - door 1500 Systeam. Upgr-womity 15,000 Uzt Bancnabons 1,00
Telazias malsases
Bldg Exferior Rencation 1,000 Eldg Exterior Rsnovation 1,000 Systern: Upgredas 83,000 Bldg Exterior Rancvation 1,040
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Work Statemwet for Year 2 Work Statememt for Year Work Stemen for Year 4 Work Statement for Year 5
t FFY 21 FFY 2022 FFY 23 FFY 24
Dwvedopmnant umbsar ¥ ime Gy | Estimated Cost | Developmant Mumbar T ame Estored Cost | Denslopmens MNumban TName Gty | Estmated Cost |Development Namshen Nams Qty | Estimmated Cest

Ganaral Disscoption of Ganeml] Descraption of Gemsral Description of Ganeral Disscoption of Majer

Blajor Wordk Categories Major Work Categories Major Work Catepories Work Campories

Copmon Arua Bamovation - 1,000 Common Arca Ranomvation - 1,000 Copmaon Aoz Fomovation 1000

replace haltany carpat ruplacs bl carpat

Systens Upmades 10,000 Woatharization 1,000 Systens Upmades 10,000
Tetal AMP 22 E55,000 Totsl ANP 111 536,000 Toeal AN 122 214,000 Toeal AMT 222 B08,000

Bronzon Court Bremon Court 334 [Brossea Coart 334 |Bromsen Court

AJE Foss 1,000 ASE Fean 1,000 AKE Foss 1,000 AJE Fass 1000

51 wirk, stomge lding 3000 Site work, stomgs buldng 5000 Site work-Highting 10,000 Site womk 3,000

Uzt Fancnatcns 100,000 Uzt Bamowations 100,000 Uzit Eencnatons 100,000

Bldg Exterior Renovation 30,000 Bldg Frsrior Rsnovation 30,000 Bldg Exenior Renonvation 50,000

Systans Upgrades 1500 Sywtums Uperadss 25,000 Sysbams Upgrades 1,000

Weatherzation 1,000

Fairfield Village Fairfield Village Fairfield Villaze Fairfield Village

AJE Fea 1,000 ASE Foas 1,000 AKE Fow 1000 AKE Fess 1000

Shwwork 1,000 Sitgwerk 30,000 Developoea 250,000 Siework 1000

Uzit Bancnation 10,000 Uzit Fasmovation 1,000 Damnolition 3,000 Unit Bancvaton 10,000

Bldg Fxierior Fancvation - 10,5650 Bldg Fxwrior Rsnovation - 1,050 Bldg Exerior Rencvation 10,000

weatherization weatharizaticn

Systans. Upgrades 5,000 Sywtums Upsrades 5,000 Systams Upgrades 3,000

Atlandc Towsbouses Adamtic Townhowse: Adantic Townhouses Adlandc Townbouses

AJE Fasa 1,000 ASE Feas 1,000 AKE Foss 1000 AJE Fass 1.0

Six work 3,000 Site wark 3,000 Cremolition 65,000 Site work 3,000

Undt Bancnations 1,000 Uzet Baxoeations 2000 Dheval opmem 300,000 Unit Eancnations 1,000

Bldg Exterior Rancvation 1,000 Eldg Exwsrior Bsnovation 30,000 Bldg Exterior Renovation 1,000

Systans. Upgrades 5,000 Sywtums Upsrades 5,000 Systams Upgrades 3,000

Weatharizatcn 1,000 Waatharzation 1,000 Weatharizaticn 1000

Universzity Tower Umiversuty Tower Urnrversity Tower Univerzity Tower

AJE Fass 1,000 ASE Feas 1,000 AKE Foss 1,000 AJE Fass 1,000
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Wonk Stabereed for Year 2 Work Stabepemt for Year 3 Work Stierers for Year 4 Work Starieenant for Year 5
t FFY 021 FFY 022 FFY 2023 FFY 04
Davelopmant Mumbar ¥ ame Gy | Extimated Cost | Developmeant Mumbar¥ame Oty | Estmmied Cost |Denelopmont Nembar Mamo Gty | Estimaied Cost |Devalopment Nonshan Wame Gty | Estimated Cost
Ganaral Diescoption of Gunen] Description of Genanal Diescription of Genaral Diescription of Major
Mlajor Wedk Categories Mzjor Work Categories Major Wodk Categooies Work Camgonies
S work 3,000 Site wark 3,000 Unit Renonatiom-windows Site work 3,000
Unit Ranouations 00,000 Unit Bamorations-windows 100,000 Syutens Upgr-water pumps Unit Eanovations 200,000
Bldg Exterior Rencvation 30,000/ Eldg Exterior Bsnovation 30,000 Systens Upgr-water boostars Bldg Extericr Rancvaton 30,000
Conxreon Ares Ramowation 1000 Common Arsa Ranmation 10080 Syuiemn Upgr-womty 30,000 Copamon Ares Remowation 1000
Systans Upmades 10,000/ Sywtums Upsradas 3,000 Syatens Upgr-alsaters 173,000 Syubans Upgrades 20,000
Weatharizaticn 1,600 Woatharization 1,000 Weatharizaticn 1,000
Developmnt 10,000/
Tatal ARF 334 476, 00 Total AKP 334 STT.080 Toral AMT 334 1,219,000 Toeal AMP 334 476,000
36l |Capsele Drwelling Apis Capsule Dhwelling Apis Capoule Dwelli=s Ape: Capsule Drwelling Apts
AJE Foss 1,000 ASE Feas 1,000 AKNE Fow 1,000 AXE Fass 1,000
Sin work 10,000 Site work 1,000 Site work -Hghting L0, 000 Site work 10,000
Uit Ranovation 10,000/ Uzet Bsmovation 1000 Devalopoens L0000 Unit Renovation 10,000
Bldg Exterior Kenovation - 10,000/ Bldg Exwrior Esnocation - 1,000 Diemolition 83,000 Bldg Frfenior Ranovation - 10,000
roods/guitars reoh/ gutters roofs/muttars
Systens Upmades 10,000/ Sywtams Upezadas 1,000 Systens Uperades 10,000
Scartered Sices - Tome 1 Scwntered Sites - Zone 1 Sratvered Sites - Lone 1 Scartered Sites - Tone 1
ASE Foss 1,000 ASE Foas 1,000 AKE Foss 1,000 AXE Fass 1,000
S work 1,000 Site wark 3,000 Site work 1000
Uit Rancvations - windows 10,000 Uzt Bamovations - windows 10,000 Uit Ranovations 300,000 Usit Rancvatons 10,000
Bldg Exterior Rencvation - 30,000 Eldg Fxrior Ranovation - T3.000 Bldz Fxiurior Ranmation 475,000 Bldg, Fxenior Rencvation 50,000
oo guitars, porches, oo guiters, porches,
siding siding
Systans Upgrades 2000 Sywtums Uperadss 25,000 Syuieon Upgr-fiomaces Systans Upgrade 5,000
Weatherizatcn 1,000 Weatharization 3000 Weatharizaticn 1,000
Damoliticn 25,000
Developmnt 100,000
Scattered Sives - Lome 1 Scatiered Sites - Zone 1 Scatvered Sites - Lome 2 Scactered Sives - Tone 1
AJE Foss 1,600 ASE Feas 1,000 AKE Fow 1,000 AXE Fass 1,000
Sim work 1,000 Site work 3,000 Diemolition 23, Site work 1,000
Unzt Bancnabons 10,600 Uzt Esmovwations 10,030 Devaloprse 100, 000 Uzt Rancnabons 10,000
Bldg Extericr Rencvation - 30,000 Eldg Exterior Banovation - 73000 Bldg Extericr Ranciaton 30,000
roods/guitars, porches, rooS/gutters, porches,
siding ziding
Systans Upmades 2000 Sywtams Upeadas 23,000 Systens Upgrades 3,000
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Wark Wozk Statopsan for Yoar ] Wark Statopseat for Yoar 3 Work Stmone for Year 4 Work Statemant Sor Year 3
Stamowe FFY 2l FFY 2022 FFY 3 FFY o)
fir  |Dwwlopmeant NombsrNme Gy | Estimated Cost | Devedopmeant Mumbsar T ame Oty | Estmmeneed Cost | Denslopmsns Memibar Name ity | Estmmavised Cost |Development Nember Nams Oty | Estimated Cost
£ Canaral Disscription of aneml Dascription of Gemsral Doucxiption of Ganeral Diescoption of Major
Mdajor Wodk Categories Major Work Categories Major Wodk Categories Work Campomies
Weatharizaton 1,000 Wiatharzation 3,000 Weatharizaten 1,000
Scartered Sives - Tome 3 Scattered Sites - Tone 3 Srattered Sites - Lone 3 Scartered Sices - Tone 3
AXE Fass 1,000 ASE Faas 1,000 AKE Foss L0040 AJE Fass 1,000
St work 1,000 Site work 3000 Sytens Upgr-lighting 10,000 Site work 1,000
Uzt Banovatens 10,000 Uzt Famcvrations 10,000/ Uit Bancvatons 10,000
Bldg Exterior Rancvaton - 30,000 EBldg Exwrior Bsnovation - 73,000 Bldg Exterior Rencvation 30,000
Toofs. guthers, porches, oo gutters., porchas,
siding ziding
Systens Uperades 2000 Systams Uparades 23,000 Systans Upmades 3,000
Weatharizaton 1,000 Weatherization 3,000 Weatherizatcn 1,000
Tramnlition 25,000/

Tetal AP 361 136,000 Totsl ANT 361 S1E, ey Toral ANP 361 1,019,000 Toeal AMP 361 45,000
Hudzon Ridge Tower 447 |Hudzen Ridge Tower 441 |Hudzom Fidpe Tower 44} |Hudson Ridse Tower
AXE Fasa 1,000 ASE Feas 1,000 AKE Foas 1000 ASE Foss 1,000
Sl work 3.000 Site work 5000 Sywters: Upg-DHW Sibe work 55,000
Uit Rancvation - windows 100,000 Uzit Faooration - windows 100,000 Syitens Upgr-alsvaton 173, Unit Ranovation 142,000
Bldg Fxtemior Ranovaton - 10050 Bldg Exwrior Ramovation - 1050 Sviters Upgradas 85,000 Bldg Exterior Rencvaton 1,000
oo Tocd
Commen Ama Ronovation - 1,000 ‘Common Arca Ranonvation - 1,000 Comrsen Ara Esmovation 1,000
Sytans Upades 10,000 Syutums Upgrades Systans Upmade: 10,000
Parfisment Arms Apis Pariiament Arms Aprs Parliamest Arms Apis Parlisment Arm: Apis
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Work Stetememt for Year I Wiork Stetememt for Year 3 Work Strement for Year 4 Woork Strtement for Year 5
FFY 2l FFY 00 FFY X3 FFY oty ]
Darvsdopmant Numbsar e Gty | Estimated Cost | Developmant Mumbsarame Qty | Estimaned Cost |Devslopment Nembar Name Gty | Estimated Cost |Devslopment Nonshen Nams Qy | Estimated Cost
Ganaral Disscription of anem] Description of Gezanal Dioucription of Ganaral Disscoption of Majer
M axjor Wordk Categorie Major Work Categorias Major Waosk Catugorias Work Camgorias
AKE Fass 1,000 ASE Fean 1,000 AKE Foas 1000 AKE Fess 1,000
Simwork 3000 Sitwork 3,000 Sitwmeck-Bebring &3,000 Siework 3,000
Uzt Rencvation 100,000 Uzt Ranovation 10,000 Svaten Upmrndas 83,000 Uzt Bsnonation 175,000
Bldg, Frxienor Rancvation 3,000 Eldg Fxierior Rsnoration 5,000 Bldg Fxieror Fancvation 5,000
Compwon Area Rezovation 3000 Common Arsa Ranovation 3000 Commen Ama Banovation 3000
Systans Upgrade 2000 Systams Upsrades Systans Upgrades 2,000
Weatharizaticn 1.000 Weatherization 1,000 Waatharizaton 1,000
Naw Devalopment 10,000 Neaw Davslopmant 10,500/ M Denulopment 10,000
Sensca Manor Seneca Manor Semeca Maner Townbomzes Seneca Manor Townhouses
Townhaoumze: Townhonzes
AXE Fass 1.000 ASE Faan 1,000 AKE Foss 1,000 AJE Fasn 1,000
St womk - 150,000 Site work - 30,000 Site werk - lighting 15,000 Site work 150,000
pavize sidewnlion paving sidewalks
Uit Renovation 300,000 Unit Rsnovation 300,000 Unit Ranmation-appliznces Uit Bsmonation 200,000
Bldg, Fxenior Rencvation 175,000 Eldg Fxierior Ranoration 73,000 Svuterm Upgr-Watar Bldg Frierior Rancvation 200,000
prewime eglvon

Systans Upprade: 1,000 Systams Upgrades E35,000 Systans. Upgrades 1,000
Weatharizaticn 1,000 Weatharization 1,000 Weatharizaticn 1,000

Total AMP 447 75000 Total ANT 447 557,000 Tocal ANP 442 528,000 Toel AMP 442 260,000
Bay-Limmer 354 | Bay-Limmer :'\Erﬂa.}'-limmrr 354 |Bay-Zimmer
AJE Fezn 1,000 ASE Fean 1,000 ARE Fas 1000 AJE Fosa 1,000
i work 15000 Site work 30,000/ Systems Upgr-fimmacs Site work 1,000
Unit Bancvatons. 400,000 Uzit Ramovations 10,000 Uit Banovations 301,000
Bldg, Fxenior Rencvation 5.000 Eldg Fxierior Ranoration 5000 Bldg Frierior Rancvation 5,000
Weatharimaton 1000 Syutams Upgrades 3000 Wisatherimation 1,040

Weatharization 1,000

Hallazsd Tewnbomses Hollazd Townhouzes Heolland Towzhouse: Haollazd Townkomze:
AJE Fezn 1,000 ASE Fean 1,000 ARE Fas 1000 AJE Fosa 1,000
Si work 3,000 Site work £5.000 Site werk-Bghtng 10,000 Site work 3,000
Unit Bancvaton 251,000 Uzit Ramovation Uit Ranovation 250,000 Unit Bancvation 250,000
Bldg, Fxienior Rancvation - 100,000 Eldg Fxirior Ranoration - 185,000 Bldg Frierior Rancvation 200,000
Toefs guitars Tooh guitern. wrindows
Systans Upprade: 10,000 Systams Upgrades 10,000/ Systans. Upgrades 10,000
Lena Cramtt Extaves Lena Gamtt Estanes Lema Canrt Exeates Lena Camnt Extaces
AXE Fass 1000 ASE Fean 1,600 ARE Foss 1000 AJE Foss 1,000
S work 10,000 Site wogk 1,000 Site work 10,000
Uzit Banovaton 300,000 =it Ramowation Uit Ranmeation 100, 000 Uzt Bancnation 200,000
Bldg Extenior Rancvatcon 10,000 Eldg Exterior Bsnovation 3,000 Bldg Exterior Rancvation 3,000
Systans Upgrade 7000 Systams Upgrades 35,000/ Systans Upgrades 7,000
Weatharizaticn 1,000 Weatharization 1,000 Weatharizaticn 1,000
Parkzide Apts Parkde Apes Parkzide Apis Parkzide Apts
EAD Comsmicn RAD Comenticn RAD Commmion BAD Comsmrston
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Work Statepent for Year I Wrk Statament for Yaar 3 Weork Shomom for Year 4 Work Strtemnant for Year 5
gt FFY il | FFY 022 FFY 23 FFY 204
Drarvsbopmant HNombsar s Gty | Estimated Cost | Developmeant MumbsarHame Estimevied Cost | Denslopmens Nembar Tame Gty | Estimated Cost |Development Nenshen Nams Gty | Estimated Cost
Ganaral Disscription of Ganem] Description of Gremaral Deucxiption of Ganeral Disscoption of Majer
Major Wodk Categories Major Work Categories Major Wosk Categpories Work Campomies
Tatal AME 554 1,10, e Toual ANP 354 J16, 00 Tocal ANP 554 363,000 Toml AMP 354 209,000
F61 |Federal 5i. Towmhonses 361 |Federal 5i. Towmbsoarses 6! |Federal 5¢. Townhonses 56! |Federsl 5t Towshounses
A%E Fass 1,000 ASE Fean 1,000 AKE Foss 1,000 AJE Foss 1,000
i work 1,000 Site work 1,000 Site work 1,000 Site work 1,000
Uzit Rencvaton 1,000 Uzit Esncvation 5000 Unit Ranm-ation 6,000 Uzt Eancnaticn 1000
Bldg Extenior Renovaton 1000 Eldg Exterior Rsnovation 1000 Bldz Fxierior Renmation 5,000 Bldg Exterior Rencvation 6,000
Weatharizaticn 1000 Weatharization 1,600 W eatherizaton 1000 Weatharizaticn 1,000
Dramolition 200,000 Dlemnolition 200,000
Diavelopmnt 250,000 Clevaloposat 250,000
Scartered Sdres - Tome 4 Scantered Sites - Tone 4 Scattered Site: - Lone 4 Seattered Sives - Lone 4
AXE Fass 1,000 ASE Feas 1,000 ARE Foss 1,000 AJE Foss 1,000
i work 1,000 Site work 3,000 Dlemolition 23,000 Site work 1,000
Uzt Bancnatons 10,000 Uzt Ramoeations 160,600 Dl cpmsa 106, 000 Uzt Bancnations 10,000
Bldg, Exterior Rencvation - 30,000 Eldg Exterior Rsmoration - 73,000 Bldg Exterior Rencvation 30,000
Toafs gmitars, ponches, roaf gottars., ponchas,
Syutans Upgrades 2000 Syutams Uperades 23,000 Systans Upmades 3,000
Weatharizaticn 1000 Weoatharization 3,000 Weatharizaticn 1L
Scactered Sives - Tome 5 Scaniered Sites - Tone 5 Scattered Site: - Lome 5 Scatbered Sives - Tone 5
AXE Fess 1,000 ASE Fean 1,600 AKE Foss 1000 AJE Foss 1,000
S work 1,000 Site wok 3000 Site work 1,000
Uzt Rancnabons 10,000 Uzt Ramovwations 10,600 Unit Ranon-applomces 150, 000 Ui Bancnabons 10,04
Bldg Exterior Rancvation - 50,000 Eldg Exterior Bsnoration - 73,000 Bldg Exterior Rancvation 30,000
‘oo gmitars, pomches, oS goiters., porches,
Systens Upgrades 2000 Sywtams Uparades 23000 Systens Upmmades 5000
Weatharization 1,000 Woatharization 3,000 Weatherizaton 1,000
Camoliticn 25000
Diavalopmant 100,000
Tetal AME 562 135000 Total ANT 361 526,000 Tocal ANIP 362 742,000 Total AMP 562 146,000

122 |Page




Capital Fund Program--Five Year Action Plan

Part II: Supporting Pages — Physical Need:

U.5. Depariment of Housing and Urban Development
(Office of Public and Indian Housing

OMB Me. 25770228
Expires B/31/2011

Work Wk Statement for Year 2 Work Sttement for Year 3 Work Statement for Year 4 Work Seatement for Vear 5
Smpement FFY a2l FFY 22 FFY __ 2033 FFY 2024
for  |Development Mimhen Mame Gry| Estmated Cost |Development Number Name ity | Estimated Cost | Development Mamben Mame ity | Estimated Cost | Development Mumber Name City | Estimated Cost
Year 1 (General Descoription of Gereral Desoription of (Genera] Desription of Gerenl Desiption of Majar)
FFY 220 Najor Wark Categonies Major Work Catepories Major Wodk Caresonies Work Catezories
Operations Operation: Operabons Crperation:
CFP to Operations 500,000 CFP i Operations 300,000 CFP to Cperations 300,000 CFP i Operations 300,000
Administration Adminiztration Administration Administration
Salames 330,000 Salaries 330,000 Salaries 330,000 Salarmss 330,000
Total Adminisiration 630,000 Total Adminisiration 30,000 Total Administration 630,000 Total Admimisiration| G30,000(
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ATTACHMENT 22
W"&
i

March 19, 2021

Public Housing Management
ROCHESTER 140 West Avenue
Housing Authority Rochester, New York 14611

Annual Plan 2021-2022

Kick-off meeting March 18, 2021

675 West Main Street

Shawn Burr, Deputy Executive Director, welcomed Council Presidents, resident Commissioners, and staff.

Mr. Burr reviewed the Annual Plan timeline that is beginning two months behind schedule thanks to the
pandemic. We will be working diligently to get the plan completed and ready for Board approval in June.

Mr. Burr explained how important resident input is and how it will take a lot of teamwork to get this
complete. Presidents should speak to fellow residents about what improvements residents would like to see

at their sites.

The next meeting with RAB Presidents and staff will be sometime in mid-May.

124 |Page



GE S%é) BON- 2073
[onference TO+H

ANNUAL PLAN MEETING ” ,
3/18/2021 0:00 129 L3 Lelol &+
12:00
NAME ADDRESS
2 i ' "‘-_-/7 /) N Jiass I
g»&-eﬂt D[(_' /C-ef§0f7 — o 4=
4 % / 2 Nt
Hupdee Lockerr e SR e
P IR

DM&@/ ek -
/ h///m%){dm/mm%/ﬂh/y/yz% [0 4l Are [Sell

e R /
L83 iy Bl Viinng INline
Miolds (WOgorx Yy Senses baone  ONINe
Ohrﬁa/ W ekb [0 p) A)e ON L Ne
\uﬂm %EUDM 290 Lake iy ONLINe
(i k] | x ‘
ONNACS e~ Fecshel 404 em JAD (s (e ON L Ne
Evher T s .00 & Online
@ @Oﬂ')ml\'bll“ﬂz‘/ Yy, [ wopinas 8o Vitana (\mw
A A0 ] s 1075 10 b NGNS
\Jﬁn‘u;s -Staf\(jf/ G75 1) Mun ONLTNE
\{ M/ Ande s 75 4) 1A/ S TNE
/Wﬂ//ﬁm K/M 41802 100 hteras 1275 1. DVien INL T E
T 3
/Il Plaghyr 10 LAl ik ONLTNE.
Lg’f )z?zz)ﬁf)ﬁ@ y WIZN0 0 75 1) Mo DL TIOE, !
Onalacr Carringtr 75 W Macn  OMCIHE
((_:/}(/‘gg,.‘-w Aitryr” L75 () 1ty
Diana Colom 1o 25 W) 1 e

125 | Page



t ROCHESTER
Housing Authority

Annual Blén Budget Requests

Kennedy Tower
Lula Howard, Council President and Andre Lockett, Council VP submitted the following requests:
- Outside ashtrays
- More trash cans inside building and outside of building
- Outdoor grill needs repair or replacement
- Windows in apartments still need sealing repair
- Plumbing is bad; needs new pipes and drain system

Lena Gantt
Florine Cummings, Resident Commissioner, submitted the following requests:
- Replace water heaters
- Replace aging furnaces
- Units need renovating; painting, replace appliances, new countertops in kitchen

University Tower
Eugene Dickerson. Council President submitted the following requests:
- New BBQ grills outside
- New flooring
- New computers in computer room
- Waiting room and community room furniture needs replacing
- Workout equipment for tenant use in the community room

Glenwood Gardens
James Skeeter, Council President submitted the following requests:
- Cameras needed throughout site
- 24-hour security
- Windows need replacing, leak when it rains
- More signage is needed for parking

Lexington
There was no resident representation at this meeting.

Capsule Dwelling
There is no Resident Council at this site.

Jonathan Child
There is no Resident Council at this site.

Atlantic Townhouses
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There is no Resident Council at this site.

Bronson Court
There is no Resident Council at this site.

Luther Circle
There is no Resident Council at this site.

Bay Zimmer
There is no Resident Council at this site.

Parliament Arms

There is no Resident Council at this site.

Seneca Manor Townhouses

There is no Resident Council at this site.

Danforth Tower East

Hershel Patterson, Resident Council member submitted the following request:

- Picnic Grills

- Apartment painted

- Handicap doors for the TV room and to both first floor bathrooms
- Water fountain on the first floor

- New chairs in the waiting room

- Computer room extended and two additional computers.

- Wi-Fi in building

- Electric Outlets outside

Danforth Tower West
There was no resident representation at this meeting.

Lake Tower
Renee A. Collins, Council President submitted the following requests:
- New furniture and removal of the rug in the community room.
- Cameras on the elevators
- Clean the garbage shuts once a month. - referred to maintenance
- New grills
- Parking lot redone paved and painted.
- TV in the laundry room.
- New security company — referred to management
- Better response time to maintenance calls. - referred to maintenance
- Remove carpets from the apartments
- New entrance doors.

Hudson Ridge Tower
Dorothy Tucker, Council President submitted the following requests:
- Parking lots needs to be paved, sealed, and striped
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New tile needed for all hallways floor 1-16

New floor covering for elevators and front entryway; something durable
Decorative fencing for resident gardens

Cameras needed outside all around the building

Cameras needed on all floors

Landscaping for front and backyard

Pavement needs replacing at entry door

Improved lighting for the backyard and walkway on small parking lot side
New and improved liftgates for entry into both resident parking lots
Larger rills for the backyard
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ATTACHMENT 23 NEW ACTIVITIES

B2. New activities

Choice Neighborhood Initiative

RHA intends to apply for future Choice Neighborhood Initiative Planning and/or Implementation
Grant when the NOFA is released.

If the grant application is pursued, input will again be gathered from RHA residents and
community stakeholders to shape the plan. RHA also intends to apply for an Implementation
Grant to realize the transformation plan.

GRANTS/FUNDING

Emergency Safety and Security - RHA intends to apply for this grant when available. The
priority for this grant application is to update security cameras and monitoring activities at
public housing sites that have experienced an increase in criminal activity.

Emergency Solutions Grant (ESG) — RHA intends to apply for The City of Rochester and
Monroe County’s Emergency Solutions Grant funds intended to be used to meet the goal of
alleviating or preventing homelessness. ESG service objectives must be designed to comply
with and carry out the goals and initiatives of the City and the County. These new policies
emphasize rapid re-housing to help people quickly regain stability in permanent housing after
experiencing a housing crisis, support coordinated access and intake, and call for an effective
data collection, performance measurement, and program evaluation system. Eligible
populations to receive assistance through the ESG Program are organized into five categories:
single men, single women, single parents with children, families, youth, and young adults.

NYS HOME L.ocal Program. Small Rental Development Initiative (SDRI) — RHA intends
to apply for NYS Small Rental Development Initiative if funds become available. Eligible

projects include the rehabilitation of, the acquisition and rehabilitation of, or the new
construction of residential rental housing that is owned or will be owned and operated by the
Developer-owner as HOME eligible rental housing for low-income households, throughout
the required Period of Affordability (POA), typically 15 to 20 years. The project may contain
2 to 25 units and be one or more buildings on a single site or multiple sites under common
ownership, management, and financing. Permanent and transitional housing, including group
homes.
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Benefit of Homeless Individuals (GBHI) — RHA and community partners will be applying
for the GBHI. The purpose of this program is to support the development and/or expansion of

local implementation of a community infrastructure that integrates behavioral health treatment
and services for substance use disorders (SUD) and co-occurring mental and substance use
disorders (COD), permanent housing, and other critical services for individuals (including
youth) and families experiencing homelessness.

Lead-Based Paint Capital Fund Program (LBPCF) - RHA intends to apply for the LBPCF.
The purpose of the Lead-Based Paint Capital Fund Program is to help Public Housing Authorities
(PHAS) identify and eliminate lead-based paint hazards in public housing. In accordance with
Section 9 of the United States Housing Act of 1937 (42 U.S.C. 1437g) (1937 Act), and the
Consolidated Appropriations Act, 2017.

HUD Jobs Plus - RHA applied for the HUD Jobs Plus program Grant on September 13,
2018. The application focused on the development of locally-based, job-driven approaches
that increase earnings and advance employment outcomes through work readiness, employer
linkages, job placement, educational advancement, technology skills, and financial literacy for
residents of public housing. The place-based Jobs Plus program addresses poverty among
public housing residents by incentivizing and enabling employment through earned income
disregards for working residents and a set of services designed to support work, including
employer linkages, job placement and counseling, educational advancement, and financial
counseling. Ideally, these incentives will saturate the target developments, building a culture
of work and making working residents the norm. RHA intends to apply for the Jobs Plus
program, Grant FY2020

RHA intends to apply for the Resident Opportunity and Self Sufficiency Education (ROED)
grant.

HUD Youth Homelessness Demonstration Program — RHA and Community Partners will be
applying for HUD’s Youth Homelessness Demonstration Program. The goal of the YHDP is to
support up to 11 communities, at least 5 of which will be rural, in the development and
implementation of a coordinated community approach to preventing and ending youth
homelessness and sharing that experience with and mobilizing communities around the country
toward the same end. The population to be served by this demonstration program is youth
experiencing homelessness, including unaccompanied and pregnant or parenting youth, where no
member of the household is older than 24.

Low Income Housing Tax Credits (ILIHTC) — RHA will be applying for LIHTC through New
York State Housing and Community Renewal’s Qualified Allocation Plan. RHA applied for this

grant in the Summer 2020 round and was not successful; RHA will resubmit this application for the
financing of the Federal Street/Scattered Site redevelopment project. As other projects are
identified, additional applications may be submitted.

130 | Page



Public Housing Preservation Program (PHP) - RHA will be applying to New York State
Housing and Community Renewal’s PHP. PHP is a partnership among HCR, HUD, Federal Public

Housing Authorities (PHAs) outside New York City, and private for-profit and non-profit
developers to address the needs of these properties and assist PHAs in completing their plans to
ensure the long-term sustainability of existing public housing units. HCR will coordinate with
PHAs and HUD to develop and implement a five-year strategy to preserve public housing units,
address their need for capital improvements, and ensure their continued affordability.

New York State Preservation Opportunity Program — Enterprise Community Partners, in
conjunction with New York State, accepted proposals from housing authorities to request in-depth
technical assistance to develop a preservation plan for a specific portfolio of affordable housing.
RHA was awarded a grant and will work with our Grant Partner to create financing and
development plans, produce various preservation options, and provide funding for physical needs
assessments and early predevelopment and acquisition costs.

DEVELOPMENT/CAPITAL PROJECTS
Demolitions and/or Disposition

RHA may demolish public housing units that are obsolete as to physical condition, location, or
other factors, making them unsuitable for housing purposes, and no reasonable program of
modifications to the property is cost-effective. De minimis demolitions of up to 5 units every
five years are allowed under 24 CFR Part 970.

Attachment 20 addresses RHA’s new activities regarding demolition and/or disposition of
public housing properties.

Development and Other Activities

RHA meets regularly with the City to increase efforts to rehabilitate available properties in
targeted neighborhoods, reducing blight, and increase access to services in the neighborhood.
Planning efforts continue with respect to RHA and the City of Rochester’s Annual and
Comprehensive Plans, respectively.

RHA intends to increase joint ventures with community partners. We have been working with
Connected Communities as part of the Housing Committee on their neighborhood planning
efforts. RHA looks forward to this continued collaboration as development opportunities
become available.

RHA is planning the redevelopment of its public housing sites; Federal Street Townhouses,
Scattered Sites, Edinburgh Street, and the Bond/Hamilton Street complex. These
redevelopment projects may increase or decrease the number of available public housing units.
If the number is decreased, RHA intends to replace those units at locations to be determined.
RHA has room in its Faircloth limit to do so. RHA intends to apply for Low Income Housing
Tax Credits (LIHTC) and other sources of funding to redevelop Federal St. Townhouses and
other complexes as identified.
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RHA may issue its own bonds for development activities and acquiring the property. RHA
intends to apply for NY'S funding opportunities for development and capital improvement
activities.

RHA may create a non-subsidized (Non-ACC) housing program and/or a non-profit wholly-
owned subsidiary for development and/or management.

RHA intends to develop a comprehensive plan to address the needs of its Scattered Site housing.
The plan will include investing Capital Fund Program dollars in renovating scattered site
properties based upon need.

RHA will identify additional Scattered Sites for Section 32 homeownership opportunities for
public housing residents; housing choice vouched for Participants or other qualified persons
based upon this order. These Scattered Site homes will have physical needs assessments
performed and repairs/renovations done accordingly to prepare the residents for successful
homeownership.

RHA plans to target some of its scattered-site properties for disposition to support RHA’s
development opportunities.

RHA may dispose of targeted scattered-site units to developers for exchange of an agreed-upon
number of the homes/units to be rehabilitated or constructed; most must remain affordable and
available for public housing applicants or other RHA referrals.

RHA has retained the services of a Development Partner not only to assist RHA in obtaining
funds to redevelop our properties but to recommend the best methods of ensuring the long-
term viability of our housing stock. The partner is also responsible for community
engagement and building staff capacity.

Attachment 20-3 addresses RHA’s intent to investigate opportunities to participate in HUD’s
RAD program.

Capital Fund Program

RHA will obligate and expend its Capital Fund Program grants on time and in accordance
with HUD regulations.

RHA intends on using Capital Funds to further its mission of “Changing the Face of Public
Housing.” RHA will identify sites through a physical needs assessment process and prioritize
the most strategic use of its Capital Funds to preserve its Public Housing stock. Capital Funds
may also be used for development activities and will be used to renovate Scattered Site
properties and prepare some for homeownership. RHA plans to redevelop its Bond/Hamilton
site, Edinburg Street site, and other locations around the City in coordination with the City
Comprehensive Plan Strategies.
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RHA will undertake several energy-saving initiatives and plans to participate in programs
offered by NYSERDA, RG&E, and other organizations that offer energy incentives that can
increase efficiencies and save energy costs for RHA and its residents.

RHA plans to create a Force Account Team for the purposes of performing make-ready of
vacant units in a timelier manner.

RHA intends to apply for participation in the Capital fund Finance Program (CFFP).

The Capital Fund Program Annual and 5-year Plans are listed in Attachment 21.

LEASING OPERATIONS

Housing Choice Voucher Program

The HCV program may provide incentives to low-income families to move into high-income
areas. Incentives may include the HCV program paying for utility changeover or a stipend for
moving expenses.

Housing Choice Voucher Mobility Demonstration

RHA will be applying to HUD’s Housing Choice Voucher Mobility Demonstration. The Housing
Choice Voucher Mobility Demonstration will allow participating Public Housing Authorities
(PHAS) throughout the country to implement housing mobility programs by offering mobility-
related services to increase the number of voucher families with children living in opportunity
areas. In addition to offering mobility-related services, participating PHAs will work together in
their region to adopt administrative policies that further enable housing mobility, increase landlord
participation, and reduce barriers for families to move across PHA jurisdictions through portability.
The HCV program intends to have tenant liaisons at properties with 50 and more participants.
HCYV tenant’s needs and feedback will be shared with the programs by the tenant liaison. This

will build communication with tenants, landlords, and programs. Programs will identify

resources for liaisons to operate meetings, retrieve feedback, and provide an incentive to those
selected to be liaisons.

Project-Based Voucher Program

At Project-Based Voucher sites with over 50 units, the RHA Leasing Operations Department
may identify a PBV tenant to be a liaison for all the PBV tenants at the site. The PBV
identified liaison would be given training and tools to assist them in gathering information and
resources to assist PBV tenants at the site to ensure quality housing.

RHA plans to adopt the Housing Opportunity through Modernization Act (HOTMA) allowance that
the Project-Based and Veterans Administration Supportive Housing (VASH) Programs will provide
vouchers to Family Unification Program applicants.

Memorandum of Understandings
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RHA may implement a Memorandum of Understanding with local Community Partners to
eliminate homelessness using public housing units or Section 8 vouchers. RHA intends to lease one
new PH resident referred through the MOU to eliminate homeless to every three regular waiting list
Applicants.

RHA intends to implement a Memorandum of Understanding with local partners for prisoner re-
entry using public housing units or vouchers.

Utilities

RHA will explore the opportunity of sending Utility Assistance Payments (UAP) directly to the
utility companies for Section Eight.

RHA plans to explore opportunities to utilizes solar power to reduce utility costs.

Trainings/Workshops/Classes

RHA intends to:

e Partner with the community agencies (example: Housing Council at PathStone and Legal
Assistance of Western New York) to have landlord workshops and Housing Fairs. The goal
would be to assist landlords in operating their “small business” for issues that are directly
related to being a Housing Choice Voucher landlord.

e Annually offer a presentation through Legal Assistance of Western New York (LawNY) to
participants and landlords on best practices and Fair Housing.

e Conduct Landlord briefings monthly to provide answers and information to our
Landlords/Owners.

Participant Portal

RHA intends to have kiosks available on site in the Housing Choice Voucher lobby for participants
to use for their annual recertification, obtaining work verification, and receiving their updated status
of their moving papers for a new unit.

APPLICATION PROCESSING and OFFERS

RHA will explore different methodologies to shorten the screening time needed to qualify
applicants for housing while at the same time maintain standards for quality candidates. RHA has
reduced the number of unit choices of public housing from three to two.

Public Housing Applications can now be submitted through RHA’s website as well as via a paper
application.

RESIDENT SERVICES
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RHA intends to start an annual scholarship for youth and adults to promote self-sufficiency.

RHA plans to create scholarship opportunities for public housing residents and HCV Participants
utilizing partnerships and sponsoring various activities to obtain funds, including grants and unused
resident participation funds.

RHA plans to create a building trades pre-apprenticeship program by partnering with various groups
to provide hands-on training for public housing residents and HCV participants.

RHA will explore and create new partnerships and seek funding opportunities to create a Youth,
Sports and Fine Arts Chapter to enhance the outreach opportunities for youth to participate in routine
and non-traditional leisure activities, including but not limited to golf, swimming, basketball, dance,
performing arts, scuba diving, football, tennis, writing and much more.

RHA intends to create a partnership with Boys and Girls Clubs to enhance educational and service
opportunities for public housing and HCVP Participants on public housing sites.

RHA intends to create business opportunities for resident councils and/or the Jurisdiction-wide
Resident Council or individual residents.

RHA intends to seek partners who will grow and assist family self-sufficiency initiatives.

RHA intends to partner with the City of Rochester on the Financial Empowerment Center (FEC)
initiative, which will provide free financial services to residents and participants.

RHA intends to participate in the Envision Center demonstration, which offers HUD-assisted
families access to support services that can help them achieve self-sufficiency through a centralized
hub of supports in the following four pillars: (1) Economic Empowerment, (2) Educational
Advancement, (3) Health and Wellness, and (4) Character and Leadership.

Homeownership

RHA intends to fully Implement the Section 32 homeownership program as outlined in its
Homeownership Plan. RHA intends to develop a post homeownership program to assist
families in maintaining their homes and ensuring homeowners that they have somewhere to
go for assistance when they need it. RHA intends to increase the utilization of
homeownership vouchers and increase outreach efforts. RHA is also working with the City
of Rochester to identify ways to work together in furthering each agency’s homeownership
programs and goals.

Housing Counseling

RHA may partner with a local certified Housing Counseling for pre-and post-homeownership
counseling.
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RHA will seek partners to participate in Homeownership processes.

PUBLIC HOUSING

RHA will continue its curb appeal campaign for public housing sites

RHA may use unused (Tenant Participation Funds) Per Unit Monies (PUM) of developments
without an active Resident Council to create a Youth Employment and Education Program (YEEP)
for public housing residents.

RHA intends to acquire available properties for new public housing units within its Fair Cloth
Limit, especially four and 5+ bedroom units.

RHA intends to perform an assessment of all its public housing scattered-site units and determine
which single-family units will be designated for homeownership. Current residents will be given
the first option to purchase the home. RHA may use capital funds and/or operating reserves to
renovate designated public housing scattered site homes prior to being offered for homeownership.

RHA plans to improve the use of its community-based Computer Labs with faster service, new
equipment and utilize Community Service hours to monitor computer labs.

RHA will continue its “Beautification Initiative” for all its developments that will enhance curb
appeal throughout the property.

RHA will be requesting an additional two-year approval of the designated housing in
December 2020 (see Attachment 7).

RHA is seeking the possibility of expanding its partnership with Family Services
Communities to offer Enriched Housing at other Public Housing locations.

RHA is in the process of drafting a proposed Assistance/Companion Animal Policy for Public
Housing Residents.

RHA plans to increase the number and frequency of social functions for its Public Housing
residents.

HOTMA Over-Income Limit Provision: RHA has instituted HOTMA’s provision
establishing a 120%-of-AMI household income limit for public housing residents. After a
household’s income exceeds 120% of AMI for two consecutive years, RHA must either
terminate the household’s tenancy within six months of the household’s second income
determination or charge the household rent equal to the greater of the Fair Market Rent (FMR)
or the amount of their unit’s operating and capital subsidy.

COMPLIANCE DIVERSITY AND INCLUSION

e A Hotline service has been established for the purpose of confidential reporting of fraud to
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RHA
e The Freedom of Information Law process has been streamlined. The public can now send their
requests electronically via email and receive results faster.
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	Strategy 2: Conduct activities to affirmatively further fair housing
	Need: Programs to Promote Self-Sufficiency for Public Housing Residents and Housing Choice Voucher Tenants
	Strategy 2: Create more effective use of RHA Section 3 strategies to provide jobs for the protected class residing in public housing.
	Strategy 3: Better align and coordinate City, County, and Rochester Housing Authority Section 3 strategies with JTPA funding to provide greater employment opportunities for members of the protected classes.
	Construction Trades Training
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