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T.5. Department of Howsing and Urban Development OME No. 2577-0226
Annual PHA Plan Office of Public and Indian Housing Expires: 03312024
(Standard PHAs and

Troubled PHAs)

Parpose. The 5-Yoear and Annual PHA Plans provide a mady source for inierested parties to Jocate basic PHA policies, rales, mnd requirements conceming the
FHA's oparaticos. programs, and sarvices, inclading changes to these policies, and informs HUD, faonilies served by the PHA, and membars of the public of
tha FHA s mission, poals and ohjectives for werving the meads of low- incoma, very low- income, and extremely low- income faneilics.

Applicahbilicy. The Form HUD-30075-5T i to be completsd anmally by STANDARD PHASs or TROUBLED PHA=. PHA: that mest the
definifion of a Hizh Performer FHA | Small PHA HCW-Only PHA or Cualified PHA do net need to submdt this form

Defnitiens.

(1) High-Performer PHA— A PHA that owns or mansges mors than §50 comsbined poblic housing units and bousing choics vouchars, and was designated 2.
2 high parformar on both the mest moent Peblic Honsing Aswsument Sy (PHAS) and Sactiom Fight Manapement Assesmmant Progam (SEMAF)
assesaments if admmictering both programs, or FHAS if anly admednistering pablic homsing

{2} Small PE4 - A PHA that i not designated as PHAS or SEMAP trovhled, that ewns or manages less than 350 poblic homsing wnits and any munvher of
vonckars whem the total combingd wmits exceed 750

(3) Housimp Cheice Voucher (HCV) Oniy PHA - A PHA that admivisters more then 550 HOWs. was not desdznated as toubled i its most recent SEMAP
assesament and does mot owm or manage poblic honsing

{4) Stsndard PHA - 4 PHA that owns or masages 250 or meore public howsing units and sy mumbar of vowchers whare the total copsbingd wmits axcesd 350,
and that was destznabed as a standard performer o the most recent FHAS or SEMAP assesmments

(5) Troubled PHA - 4 PHA that ackisves an cvarall PFHAS or SEMAP sooms of less than 0 parcent

(6) (ualjfied PHA - A PHA with 330 or fawer public hemsing duelling units and/or homsing choics voucher comshined and is not PHAS or SEMAP
rohled.

A | FHA Information.

Al | PHA Name E—mmm_im PHA Cade: Yol
FHA Type: Standard PHA [ Troubled PHA

FHA Fiaz for Fiscal Vear Begizning: (MY YYY 1002023

PHA Invemtory (Based oo Anmual Comtributions Coatract (ACC) units at the tme of FY beginning. abowa)

Number of Public Houzing (PH) Usits _ 2,311 Number of Honsing Chedre Vonchers (HCV:) _ 10,672 Taral
Combized UniizVeucher: 12,983

FHA Plan Sabmizzsion Type: [ Annwml Submission ORsvised Anmmal Swbmission

Avpilability of Infermation. PELAs pxast hanve the elamants listed balow madily svailable fo the public. A FELA mmst idennfy the specific
locatiom{s) whars the propowed FHA Plan, PFHA Plan Flaments., and all infoemation relesamt to the peblic hearing and propesad FHA Plan ars.
available for nspection by the public. At 2 minisomm, PELA: must post FELA Plans, incleding updates, at @ch Asset Management Project {AMF)
and maim office or ceniral office of the PHA. FHAs are strongly encowraged to pest complete FELA Flams on their official website. PEAS 2 alio
ancoumaged to prowids sach resident commisl a copy of their PHA Plhins

[ PHA Conzertia- {Check box if sobmitting a Joizt PELA Plan and comsplete tabls balow)

i i Na. of Units in Each Pregram
Participating PHA: PEHA Code | Prosramis)is the Censorda P’“”'E‘:‘”"".' i the
peerila FH HCV
Lead PHA
PagelciB form HIUD-50075-5T {03/31/2024)
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Flan Elements

Bl

Eevizion of Existimg FHA Plan Elements.
(@) Hawa the following PHA Plan clements been revized by the PELAT

T N

El [0 Stetment of Housing Heeds amd Strategy for Addressing Honting Noeds

Bl O Decomcentration and Cther Policies that Govem Eligibility, Selecticn, and Admizsions.
] [ Financial Foesources.

[ 0 Fam Demmminaton.

B O Cperation and Mansgamant

E [0 Gosvamos Procedarss.

[ [0 Homeounarship Program:.

[ Comeumity Servica 2ad Salf-Sufcincy Progams.

[ |
E
%

:

&) Ifthe PHA azywwred yes for amy slemant, desczibe the revizicns fior sach revised slamant(s):

The Sttemeat of Flousing Meeds and Stramgy for Addmessing Housing Mesds bas been updated (we Attackmeat 19). Deconosnimation percanages
fior this year have been updated (oo Attackment X, the fmancial meomrces have bean mpdated (wee Attackment 3) to reflect §07,834. 519 & total
masonreas vadlable to RHA. et detarmination changes wwre cade to e Sat res to reflect 80% of the FUD pubEched FIMR (Ses Attachment 4).
Opsration and Manaxgerant change: am reflockd & a new orgaxizational chart (see Attachmant T) notes the changs to 8,837 Secticn § vonckars
available, with an updated utilization chast of HOV and ofher Rental assiztamcs prograes (Ses Attachreent 5). The EHA orgaxizational chart has
beon mpdated o refiect the carmat staffing changes to daw. The Grievance Procedurs kas bean revised (5ee Attachesent §) Comzmenity Service and
Self-Sufhcikncy Programs languags bas been updated (e Atackment B). Safety and Security are mow under the Compliance Diepartment (5es
Artacheegnt 9. Homeonmarship Plan Ssction 32 has bean updated (ses Attachmant 17). Significant amendmant (e Atachment 20,

() The PELA mmst sebmit ity Deconcentraticn Policy for Field Ofcs meview.

B.I

New Actvices

{a) Does e FILA mntond to endertake any new acthvities mlated to the following in the PELA's curmat Frecal Year?

N

O Hope VI or Choics Meighboshoods.

[J Mixed Finance Modsrnization or Diev

Diemolition and or Disposition

Dieaipmated Homsing for Eldarhy and'or Disabled Famibies.

Comumion of Pubbc Housing to Tenant-Based Assistance.

Comwrsion of Public Housing to Project-Based Rantal Assistance or Project-Based Vemchors nnder FAD.
Ciocupancy by Cheer-Inconss Families.

Ciocupancy I:l]. Police Offoars.

Nom-Eosclcng Policies.

Project-Based Vionchars.

Units with Approved Vacancies for Modermization.

Crther Capital Grant Programs (3.6, Capital Fund Comemnity Facilities Grants or Emeogency Safsty and Security Gramts).

HEEEEREEEEEE -
00000000001

&) ¥ any of thase activities ares phinzed for the cumsat Fiscal Yeaz, describe the activities. For new demolitico activities, describe azxy public
boasing developesnt or portion tharecd, owned by the FHA for which the PELA has applied or will apply for damelition and'or disposition appronzal
ender section 1§ of the 1937 Act undar the sepamie demolition/dtsposition approval process. I esing Project-Based Vonckars (FEWVs), provids the
projected mmbar of project-baved wxits and gensmal locatiozs, mnd escribe bow project basing wonld be comzistant writh the FHA Plan.

Plozwe Sea Atachmaents 5, 20 & 23

Pagelcid form HUDLS0075-5T (03/312024)
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B3

FProgrez: Report.

Prevvide a dascription of the PELA"s progress In mesting it Miwion and Goals descrited iz the PHA 5-Year and Anzrzal Plan.
We've made sigmificant progress despire the pandemic- there are specific examples listed iz the Ackievement Secton of the goals. See
pages 4 thromgh 11.

B4 | Capital Imprevements. Inclnds a refarencs bese to the oot receat EUD-approved 3-Year Acticn Plan in EFIC and the date that it wms approved
FHA 3-Year Action Plas was appreved oz Aupmsi §, 2021
B.5 | Most Becent Fizcal Year Andit.
(a) Weme thare amy findings in the most recant FE Andit?
YT H
O@E
) I wyes. pleasa dewcribe
C. | Other Document and'or Certification Requirements.
C.1 | Resident Advizory Board (EAB) Commentz.
{a) Did the FEAB) have comments to the PELA Plax?
Y N
B O
(&) M ves. comments prost ba suhmedted by the PFHA as an sttachment to the PHA Plan. PHA= rmst also inchnds a narmative describing, thair
anahyuis of the FAB recorzmendations and the decizdons made on thass moomoendations.
C.2 | Certfication by Stare or Local Officials.
Foom SRID S0077-51, Cemfioanon by Sase or Local (ffcialy of PHA Plons Connwency with the Conrolidoved Plam, mmst be snboriibed by the
PHA 2 an clectromic attachmant to the PHA Plan
C.} | Civil Fights Certificagen’ Certification Listng Pelicies and Pregrams that ke PHA has Eevised sizce Submiczion of itz Last Azneal Plaz,
Form HUD-377-5T-HOV-EP, FHA Cernflaatons of Compliamce widh PHA Plan, Cowl Bighas, and Relmied Law s ond Regulanions
Inciudteg PHA Plan Flemers that Have Chanped, zmst be submited by the PELA a an slectronic atacheant o the PELA Plax.
C.4 | Challemwred Elements. If any clament of the FHA Plan is challenged, a PFELA must inchide such information as ax attacheecnt with a description of
any challenges to Flan slemants. the soume of the challenge, and the PHA s response o the public
{a) Did the peblic challengs amy slemant of the Pln?
T N
O®E
If veu inchnda Challenged Flaments.
C.5 | Treubled PFHA.

(@) Deoss e PHA have amy cormnt Memermdum of Agresment, Performancs Improvemsst Plan, or Becovary Plan iz placeT
¥ NNA

O0E
&) I yes. pleasa devcribe:

Page 3 of B form HUD-50075-5T (03/31/20024)
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Affirmatively Furthering Fair Housing (AFFH).

Affirmatively Furthering Fair Honzing (AFFH)

Provide a stncement of the PHA"s strategies and actens to achieve fair honsing goals ondined in an sccepied Assessment of Fair Howsing
{AFH) conzstent with 24 CFE § 5.154{dN=). Use the chart provided below. (FHAs shonld add az many goaks a3 meceszary to evercome fair
bomsizs issees and coniribudng facters.) Umil sech dme as the PHA iz required o submit an AFH, the PHA iz not obligated v complete
thds chart. The PHA will falSll, nevertheles:, the requiremests at 14 CFER § #13.7{0) emacted prior to Amgust 17, 1005, See Instructions for
farther detsil on compledns this item.

Fair Housing Goal:

Program Eligibility Regardless of Sexual Orientation, Gender Identity or Marital Status as
Required by HUD's Equal Access Rule

Deseribe fuir housing srategies and acions e achieve the goal

Accessibility to Public Housing Programs regardless of Sexual orientation, gender identity,
or Marital Status is important to EHA.

EHA has updated its applications to ensure applicants will have access to affordable
housing despite their sexual orientation, gender identification. or their marital status. Staff

will be trained accordingly.

Fair Housing Goal:
Deseribe fair housing sirategies and actions fe achieve the goal

Fair Housing Goal:
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Describe fair housing siraregies and gcions io gchieve the

Instructions for Preparation of Form HUD-50075-5T
Annual PHA Plan for Standard and Troubled PHAs

A

PHA Information. Al PHAs omst comsplets this section. (24 CFR 5503.4)

Al Inclede the full FHA Name, PHA Code, FHA Type, FHA Fiscal Year Beginmimg (MBI TTY Y, FHA Inventory, Number of Public Howsing Units and
or Homzizg Choice Vencher: (HCOV:), PHA Flas Ssbmizion Type, and the Availability of Informatien, specidic locatgon(s) of all information relevant
to the public hearing and proposed PHA Plam, (24 CFR. 503 23[44a])

FHA Comsortia: Chack box if subomittimg 2 Joint PHA Phin and complets the tabla. (24 CFR 543 1281
Plan Flements. All PHAs pmist complate this section.
E.l1 Eevision of Enzong FHA Plan Elemeaiz. PHAS mmt:

Idantify specifically which plan alemants listed balow that have bean rendsed by the PHA. Te specify which slamsants have besa ravised, mark the “yes™ box.
If am aleonemt has not been revised, mark “no.” 24 CFR £803.7)

[ Statement of Howsimp Need: and Strategy for Addressing Hounzsing Needs. Provids a sobsmsent addressing the howsing nesds of low-income, vary
low-income and extumely low-income families and a boef descrption of e PHA s stdegy for sddmscing the housing nesds of famibies who msids in e
jurisdiction sarved by the PHA and other familiss who am on the public bowsing and Secticn & temant-based aauistmce amiting list. The statemet mmst
idamtiFy the howmxing nesds of (1) familiss with ncomses balow 30 parcant of arsa median income (sxmemaly bow-incens); (i) slderhy fudlies (i5)
houssholds with mdnddnals with disabilites, and howssholds of vanom mces and sthnic groups msiding in the [otudiction or on the poblic honsmg and
Saction £ toant-based auistance waiting lists based om information provided by ®he applicable Comsolidated Flan, information provided by HUD, and other
penemally mailable data The statement of housing nesds shall ba bassd on nformation provided by the applicable Consolidated Plan, mformation provided
by HUD, and geosrally available data. The identifcation of bousing needs mmst address isvees of affordabilty, supply, quality, accessibilty, size of wxits,
and location. Chocs the FHA ks sobmitted an Awsscment of Fair Housing (AFH), which mchades an assessent of disproporticoate housing seeds =
sccordance with 24 CFR (3.1 34{d}2 i), information on bousebolds with indiidnals with disabilities and households of various racss and efimic groups
residing in the forisdiction or on the waiting bsts mo longer seeds to be mehded in the Stkement of Homsing Neads and Smategy for Addmssing Honsing
Meads. (24 CFR 5203, T(2)).

The idextification of housing needs moast address issees of affordability, supply, quality, accessibility, tire of units, and lecation. (24 CFR 2203 7(aI0GH
Prowide a devcnption of the ways in which the FHA intends, to the meodmurs extent practicable, o address thow boouing needs in the upcoouing year and
the PHA's masons for choosing its stategy. (24 CFR £205, 7 ()00

[] Deconcentration and Ocher Palicies that Govern Eligibiliry, Selection, and Admivsons PEAs pvost subenit s Deconcentration Policy for Fisld
Drifice mview. For additional puidince om what a PFHA mmst do to deconceniras poverty in its developoent and comply with fair bowsing mquirsments, ses
24 CFE #03.2. (24 CFR 5503 73{b]) Describe the FHA s admissions policy fior deconcentration of poverty and monme miring of lvwer-income families in
public howsing. The Deconcentration Pelicy mmst describe the PELA s policy for bringing higher incoms tenants inbe lower income developments and lower
income tenamts ino higher income developmeats. The deconceatration requimaments apply to gemeral oocupancy and Smihy public boasing developments.
Eaferto 24 CFE §003.2(6)X) for developments not subject to decomcentraticn of poverty and income mixing reqeimesants. {14 CFRE 5503, T(6T) Describe
thae PHA s procedures for matwiain waitmg lists for admisrion to pablic hounsng and addrass amy ste-based varting Buts. (24 CFR 2003 7). A statemsant of
tha PHA s policies that govem resident or tenamt aligibdlity, selection and adnwission mcndng adedssion preferences for both public honsmg and HCV. 24
CFE 5203.7(h}) Deacribe the nnit assipnmeant policies for poblic honsing. (24 CFR. £503.7()

[£] Finamcial Resomrces. A statment of fnamcial resounces, inchding a listing by gensral categories, of the FEHA s anticipated resources, such as FHA
oparating. capial and ether anbicpated Fedeml mesourtes avadleble 1o the FHA, a5 well a5 tenamt rents 2nd other moome available te sepport public housing
or tezant-tased anistance. The statement alvo thould inchnds the non-Federal sources of funds sapporting sach Fedaral prograns, and state the plhinned nsa
for e resonrces. (24 CFR 5803 7(cT)

Page 5 of B form HUD-0073-5T (03312024)
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B.2

[F] Riemt Dietermination. A stapamsant of the policies of the PFA goverming mats charged for public howsing and HCV dunlling units, including applicabls
public howsing flat remts, misimum rents, vonchar family et contributions, and payment stndard policies. (24 CFR §503 7(d))

[ Operation and Mamspement. A statsovant of the rulss, saandards, and policies of the PHA goveming maistezancs and management of housing owned,
misted, or operated by the poblic housing agency {which shall include measemes necessary for the pravention or wadication of pest infestation, including
cockroaches), and manxpersnt of the FHA and programs of the PFHA (24 CFR 52037160

[ Grievance Procedure:. A description of the grisvance and infomal bearing amd review procedures that the PHA makes anadlable to its residants amd
applicamts. (24 CFR §203.7(f)

[ Ho hip Programs. A description of amy Sectiom 5h, Section 32, Section By, or HOPE I public howsing or Housing Chodce Vioncher (FHCW)
horssowmardkip prograes: {inchuding project nuesber amd wmit count) adosidstarsd by the agency or for which the PHA kas applied oz will apply for
appronal. (14 CFR 520370

[E Community Service and Self Sufficency Program:. Describa how the PHA will comply with the reqeiremsants of (24 CFR 2803 700 Provide a
dewcription of 1) Amy programs reliing to sarvices and amsenities provided or offemd to assisted fansilies: and ) Amy policies or programs of the PHA for
the enhncament of the econemic and social wif-mificency of xusisted fmilies, incnding programs sebject to Section 3 of the Housing and Urban

Dwnelopment Act of 1968 (T4 CFR Part 135) and F55. (24 CFRE 5503 700

O Safety and Crime Prevention (VAWA). Descrbe the PHA s plan for safety and crime preention fo snmre the safety of the public housing recidents.
The sizement must provide develog -dewalop t or jersdicton wide-basis: (i) A description of the need fior measure: o wnsure e afsty of
public heming residents: (5) A description of amy crime prevention activities contncted or 1o be conducmd by the FELA; and (5i) A descziption of the
coordination batwean the PHA and fhw appropriste police precincts for canrying owt cime prevention measnres and activities. (24 CFR £203.7(m]) A
descrption of: 1) Amy activities, services, or prograns provided or offered by an agency, either directiy mmpuhnnhqlmﬁuﬂn:m‘:mpmm,tu
child er adult vicims of demestic vicknes, Sating viclancs, samal assanlt, or stalking: ¥) Any activitios, sarices, of progranss provided or offared by a
PHA that balge child and adult victims of doesestic violencs, dating violencs, wexmal assazlt, or stalidng, to obtain or maintyin bowing: and 3) Amy acthities.,
sarvices, or programs provided or offarsd by a public honsing agency fo prevant domestic vielence, datmg viclence, sexml assanit, md stlking, or to
sxhance victins safery in assivted famdlies. (24 CFR 5203 T{m5)

[ Pet Policy. Duscribe the PHA's policies and requitamants partyining #o the swsership of pets in public boasing (24 CFR. 5203 Tinj)

[ Azset Mamsrement. State bow the agency will camry out its asset pxanagemeet fonctions with respect to the public bousing imemtory of the agency,
Ln:h.l.dl.qgh.u'n'ﬂummﬂ.plm fior the lomg-term oparating, capital mrrestment, Tehahilitation, modsmivation disposition, and other nesds for such

imeantory. (22 CFR (203 )
[ Smbstamtial Devistion PEA pwvst provide its criteris for determining a “mbstantial denistion” to its 5-Year Plan (24 CFE £203. TriINEN

[ Siznificant AmendmentMiodification. PFLA must provids its criteria for detarmining a “Significant Amendment or Modification” to its 3-Year and
Anmal Plan_ For modifications msnlting from the Rantal Aswistance Demonstraton (R AD) program, refer 1o the “Sampls FHA Plan Amendment’ found im
Notice PIH-2012-32 REV-3, ucoessor RAD Implementation Moticas, or other EAD Notices.

I amy bomes ame marked “yui”, denczibe the revizion(s) to those elemsant(s) in & space prowided.

PHAs mmst szbanit a Decencentration Policy for Fiald Ofce muiew. For additional geidence on what a PELA must do to decomceniate povesty nits
developmant and comply with fair housing requimmsants, see 14 CFR 0032, (24 CFR £903 2300%)

New Activities. Hthe PEA intends to undartake azy newr activites relatd to s alemexts iz the current Fiucal Year, mark “yes™ for those clamants, and
dewcribs the activities to bo endectaken in the space provided. I the FHA doss not plan to undertalios thass acthvites, mazk “no.”

[0 HOPE VIor Chaice Neishberboods. 1) A description of anmy howing (inchiding project oumber (if known) and wnit count) for which the PHA will
apply Sor HOPE VI or Choics Neighborhoods; and I A timetabla Sor the submiztion of applicaticns oz proposals. The apphication and approval procass for
Hope VI or Chodos Maghborhoods is 2 separate process. See guidance oo HUD s webadte at:

s mrarw hnd govprograss offices fic indian housmgprogmes s phibopes . Mobos PIEH 201 1-47)

[ Mixed Fimance Modernization or Development. 1) A description of any homing (inchiding project member (if known) and it count) for which the
PHA will apply for Mixed Finance Modermiztion or Dewlopeant; and 7) A tmetable for the sebmission of applications or proposals. The application and
approval process £ Mixed Fixance Modemization or Developesant is 2 separate process. See gaidance on HUD s webaite at:

bittpes: taawr bud gonprograes offices/public indian housimgprogmaesphibopeimiphss

[ Demolition amdier Dizpasitien. With mrpect o public bousing snly, describe amy public howsing development(s), or portion of a public housing
developmant projects, um-d'h:,"lhﬂH'].iandmh]octhﬁﬂ'ﬂts-mchimnpm]ndmhwandumm[ura.dd:nl:-ul[‘: and e mumiber of afzcred units
along with thedr simes and accessibiity featares) for whdch the PELA will apply or is carmertiy pending for demeliion or dispesition apprenval inder secticn 15
of the 1937 Act (42 U.E.C. 1437¢); and (2) A dmetable for the demaolition or dispositicn. This statement exest be subesitted to e axtent that approved
andior pending demclifion md'or dispostSon bas changed as described ix the PEA s last Anmual and'er 3-YVear PEA Plan sobmizzion. The application and
approval process o damclifion and'or disposdtion is a separate process. Approval of the PELA Pl doss not comstitate approval of these activities. See
guidmes om HUD s website at: hop: oo bod gov/ofSces pibcontem.sacdemo dispo‘mdex cfm. 24 CFR £803.7(hY)

O Designaied Housing for Flderly and Dizsbled Families. Describs any public bonsing projacts euned, assisted or opsrated by the PHA (o portions
therzad), in the upcoming Secal year, that the PHA bas contineily operated 2., has dasignated, or will spply for dedgnation for oooupancy by elderly and'or
ﬂ:.:-a.hlud.frm.l.h.uom]y Iclade e fellowing ixfommation: 1) developmsat name and nemober; 1) desizmation type; 3] applicaticn status; 4) daie the

was approved, submitted, or plaemed for subomission, 5) the member of wxits affected and: ) expimation dats of the dewignation of any EHUD
w\:-wdphu. Note: The spplication. and approwal process for wach desizzations is veparate from the PHA Plan procsss., and PHA Plan approval does zot
comstrmie LD approvel of sy desigmadon (22 CFR 0900 TENCT)

Paga 6 o form HUD-30073.5T (03312024
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[ Cenverzsion of Public Housing under the Volumtary or Mandstery Comversion programs. Diescaits amy public boasing buildng(s) (inchding
Pproject momber and usit count) owned by the PHA that tha PEA is required fo comvert or plans to volunarily comvert to tenant-based assistance; 1) An
amalyuis of the projects orbuildngs reqeired to ks converted; and 3) A steesent of Sie amoust of asdstancs recaived to be nsed Sor mmtal assistance or
othar homsing asdstancs in coonecticn with mok comenicn. See gaidence oo HUD s wrabadte at:

[[] Cenverzsion of Public Housins under the Rental Axsistance Demonseration (FAD) program. Dieccribe amy public housing tmilding(s) (mekading
project momber and ueit count) owned by the PHA that the PHA plans to vwohmiarily comert to Pmpcthﬂamﬂ.ﬂml Assivbnce or Project-Based Vonchers
tnder BAD. Seeadditional guidance on HUD's website at: Notice PIH 2012-32 BEV-3, succssser RAD Ienlememtation Moticas, and other BAD notices.

[ Deccmpancy by Over-Income Families. 4 PHA that cams or oparates fewer than two bendred fifty (250) public honsing wwits, moay kase 2 wxit in a
public howsing development to an over-incoma family (2 family whose anmal imcoms exceeds the Gmit for 2 low income Simdly at the tme of mitial
pocupancy’), if all the following conditions ars satisSed: (1) Thars are zo slighbls low imrome families on the PHA waitng list or applying for peblic
housing asistince when the unit is leased to an over-income famsdly, () The FHA has publicized mvailabdlity of the wmit for rental to eligibls low ncoms
fanwilies, mclading publishing peblic notice of mch availability in a newspaper of guneral ciroubibon in e jensdiction at kast dirty days before offering the
umit 10 2 ovaz-income fansily: (3) The over-incoms Saily man the unit on @ mendh-eo-month basis for 2 renr thar is not Jes tham the PHAS cost o opsme
the unit; () The lkawe to the over-ncome fesly provides that the Bomily azess to wacaie the it when needed for rental to 2z eligible Samily; and () The
PHA gives the over-incoms famihy at lna.ﬂhuhdl}' motice to vacate the mmit when the unit is nesded for ental o an eligible family. The PEA may
incorporate nformation o oooupancy by over-income fnsilies ixvn it PELA Plan statement of econcentation and other policies that poeem skigihiity,
selection, and admissions. Seo additemal geidence on FIUDY s websdie at: Motuce PIE 2011-7. (24 CFE $50.503) 24 CFR B03.7))

O Dccmpancy by Palice Officers. The PHA may allow polics officers wha would not ofherwiss be sligible for socupancy in public bomsing, #o resids in a
public homing dwalling wmit. The PHA mmst imclads e mexber and locaticn of the units to be cccapied by police ofbcear, and the teme and conditions of
their tenancies; and a statement that vach eccupancy is nesded to mcmass secaity for peblic housing msidents. A “polics cfBoer™ means a perwcn
datermeingd by the PHA to be, deming the pericd of residence of that persom in peblic homsing, sosployed on 2 full-tinss basis as a duly Bcensed profsesional
police offcar by a Fedaral, State or local goverzmsat or by 2y agency of these govemmsents. An officer of an accredited police foros of 2 bonsing agency
may qualify. The PHA may imcosponis mformation on cocsgancy by pelics ofboen mio its PEA Phin statesent of deconcentraticn and ofer policies Shat
gowern sligibility, wlection, and admivsions. See additonal guidincs om HUD s website at Notics FIE 2011-7. (24 CFR 960.50F) (24 CFE 5037k}

[ ¥en Smokiss Pelicies. The PELA oy ivplament non-sescling policies in its poblic housing program and incorporats this ixto its PELA Plan sttemant
of operation and meanagument and the reles and stndasds that will apply %o its projects. See additional midancs oa HUDYs website at: Netics FIE 2005-21
and Notice PIH-2017-03 G803, Tigl)

[ Project-Based Venchers. Dioscribe amy plame to use Homsing Choice Viouckars (FOV:) for sew project-based vouchers, which smast comply with PRV
goals, civil rights mequirsmants, ngthnyhﬂrﬂsﬂ{QE] and deconcentration standards, as stated n B3 3T(E){1) and set forth in the PEA Plan

stammmant of deconcentration and othar policies that govern sligitdlicy, slection, and adevissions. Ifusing project-based vouchers, provids Se projected
me=tar of project-based wxits and ganamal lecations, and dewcribe how project-basing woeld be comdstent with the PHA Pla (24 CFR, 5503 .7%1).

O Units with Approved Vacamcies for Modernization. The PHA mmst inclads a satement milasd o units with approved vacancies that are undergoing
modamimtion in accordance with 24 CFE 5590 14 5(2)(1)

[ ‘Diher Capitsl Grant Programs (is., Capital Fond Commpvesity Facilitios Grants or Emergency Safty and Security Grants).
For all activitias that the FHA plam o undertzios in the cumment Frecal Year, provide a deswcription of the activity in the space provided.

B3 Pregress Report. Forall Anoual Plans following subedssicn of the £mt Anzezal Plan, a FELA st includs 2 brief statement of the PHA's progzess in
mesting the exission and goals descobed in e 5-Year PFHA Plan (24 CFR 5503701

B4 Capital Imprevements. PEA: that recaive fending from the Capital Fund Prograes (CFF) mmst congplate thds section (24 CFR §803.7 (2] Te  comply
with s regairemant, the FELA most reficuncs the most recent FIUD approved Capital Fund 5 Year Action Plan in FPIC and the date that it was approved.
PHAs can efemncs the: form by clading the following lasnags = the Capital Improvemest secton of the appmpriate Annual or Steamlized FELA Plan
Tamplate: “5Ses Capital Fend 5 Year Action Flan in EPIC approwed by EIUD on 30030000007

B3 Mest Recent Fiscal Year Amdit. I the results of the most mecent Hscal year audit for the PELA inchuded axy Endings, muark “yea™ and describe those
Endmgs in the spacs provided (24 CFR £003.7ip))

C. Oiker Document and'or Certificagen Requiremenis.

C1 Eesidest Advisery Board (RAB) comments. If the FAB kad commesnts on the azmeal plan, mark “yes,” suhmit the comments a5 an attackmant to the Flan
and deacribe the axabyis of the comesents and & PEA's decision made on thewe moommendaticns. (24 CFR 5803.13(c], 24 CFR 5503.1%9)

C.1 Certificaion by Stwte of Local Official:. Ferm HUD-5M77-EL1, Cermficanan by State or Local Oificialy of PHA Plans Consimency with the Consolidated
Plar, zeast be suboitted by e PEA a5 an qlectonic attachment to the PELA Plan. 24 CFR £803.15). MNotm: A FHA may request to changs s Sucal yoar to
bettar cocnlinaty ity plazming with plasming done undar the Consolidated Plan proceas by State or local ofScials an applicakls.

€3 Civil Rights Certification/ Certification Listimg Policies and Programs thar the FHA haz Revized simce Submission of its Last Aznunal Plan. Provids a
cartification that the fellowing plan alements kv bean revised, provided to the A &7 conmment hefom inplemsntation, approved by the PELA boand, and
mads availabls for review and mspecton by &e poblic. This mquirsmant is satisfed by completing and submitting form HUD-50077 ST-HCOV-EP, FHA
Certificarions of Complianoe wich PHA Plan, Cnal Rights, and Belared Laes and Regedanons fncludieg PHA Plan Elements dhar Nave Changed. Form
HUD-30077-5T-HOV-HP, PHA Coergficanons of Compliance wich PHA Plan, Crwl Righes, and Relared Lows and Regulanons Including PHA Plan
Flements thay Hanve Charged ovest be mbmdtied by the FEHA as an electronic attachment b the FELA Plan  This inchides all certification relating to Civil
Eights and relhited regulations. A PHA will be considarsd in compliance with the certification requirsment to affrpatheely ferther fur homsing if the PELA

Page 7 i 8 farm HULLS0075.5T (0331 2024)

7|Page



Falfills the requinemests of §§ 903 7o)} 1) and %03.15(d) and: (¥} examinas its programs or proposed programs; () idsntifes any fair honsing issues amd
comiributing faciors within thoss prograpys, in accordance with 24 CFE. 5.154 or 24 CFR. 5.160(a)(3) 2z applicable; (i) specifies actions and stratemes
deuigned to address comtribmting factors, related Sxir housing fumas, 2nd goaks in the applcabls Assessment of Fair Hlouving comsistant with 24 CFR 5.1544n
2 reasonable manmar in wiew of the mscames sailable: {oe) works with nrisdictons to implamant amy ﬂmmmnnimmmlmnﬂimjm‘]yfmﬁu
fair bowmsing that mequirs the PEIA" &n-olvemsent; {7) opsrates programs o 3 manner consistext with any applicable consolidated plan under 24 CFR part 51,
and with amy order or agreamant, to comsply with the authoaitios specifed & paragraph (o)1) of this section; () compliss with amy comtribution or
conmltation requiTemant with respect to amy applicabls AFH, in accordance with 24 CFR 5130 @roagh 5.160; (vid) maixtains mecords reflecting these
azalyies, actions, and the results of thewe acticns; and (i) takes steps accegdable o FIUD to reesedy kmowa fair housing or il dghts viclaSons.
memm:mﬁ;rlmuﬂmgd:mmmﬁmﬂlmpmmm addressss those Impediments in a reasomatle fshion in view of the esouroes available; wods
with & local jaisdiction to implemant any of the jursdictica’s mifiatives to affreatively further fair bousing; and assures that the szl plas is consistent
with any applicable Consolidated Plin fior its junsdiction (24 CFR. 5503 7{o]).

€4 Challemprd Flements. If any alament of the Anmal FHA Plan or 5-Year PHA Phin is challenged, a PHA mvest inclads such informeartion as an attschment to
the Anmal PHA Flan or 5-Tear PFHA Plan with a description of any challenges to Plan slamemts, the swource of the challenge, and the PELA" respozse o the
public.

€5 Troubled PHA. If the PHA is decigmated troubled, a=d has a curment MOA, improvemsst plan, or ecovery plas in place, ek “yes.” and descaibs that plaz.

Ixclads dates in the description and most recent revisions of these documents w attachesants. I the: FELA is trombled, but doss mot have any of these itams,
mark “mo.” the PELA & not troubled, madk “N/AL™ (24 CFR £203.00

D. Afrmatively Furthering Fair Homsing (AFFH).

D.1 Affrmatively Furtberinp Fair Homsize. The PELA will mse the ansaer blocks in it D.1 to provids a samoosst of its strebegies and actons to implansant
sach i howning geal ewlined o it accepted Asssament of Fair Housing (AFH) consistant with 22 CFE § 5.15{8)(7) that states, = ralevamt part “To implamant
goals and pricrities In ez AFH, soategies and actioms shall be included in program participazes’ ... PELA Plaxns (incleding amy plans themein)) ..
Emategies and actions pxest affreatively Farthar fair housing .. .." Use the chart provided te specify sach fair heusing goal from the PHA's "-I.I"Eﬁ:-ruhl.chﬂ:.-l
PHA iz the mspomuibls program participant — whathar the AFE] was prepared wolaly by the FEA. jointhy with ome or mome other PELAs, or in collaberaticn with a
stabe-or local jurisdiction —and specify & fxir honsing strategies and actions to be mmplesented by the: FELA danng the pestod cowarsd by this PELIA Pl I there
am e than threg fadr beasing goals, add answrer blodis & necassary.

Until sch time a5 the FHA is reqeired to snhmit an AFH, the PHA will not hawe to complats section O, neverthaless | the PHA will address its ohligation to
affirmafively firthar fiir honsing m part by fulfilling e requirements at 24 CFE 203 7{o)(3) epactkd prior to Angost 17, 2015, which means that it exammes its
oW programs or proposed programs; identifes amy inspediments to fir honsing cheice within thess programs; addresses Sose impedimants in a reasanabla
faskiom i view of the resources available; works with local mrsdictions to implemant amy of the jersdiction’s indtiatives to affirmatreaty further fair housing that
Teqeire the PHA s ivolvament; and paistain records redflecting these 2mlyues and actions. Furtharmors, under Secticn AN 7) of the 1.5, Housing Act of 1537,
2 amended, 3 FHA momst sobmir a civil dghts certification with its Anmal PHA Plan, which is described ar 24 CFE 903, 7{o)(1]) axcept for qualified FHA: who
subaznit the: Form FIUD-50077-CR a5 2 standalone doromens.

This |nru| vinaithon collection B autherised by Semtion 511 of dee Juality Houslng asd Werk Responsibillcy Act, which added & new secton 54 o the 115 Houllsg Ace off 1937, &5
d, which istrodeced the 5-Tear and Annual FHA Flas

Fublic repordng burdes lor this isfermation collection b eidmated (o @erage 7.52 hours per respomie, Induding tee dme for reviswing isiructons, searchlng exdstng dacs
solincs, gatherl g and I the dats diad, and completing and Fevhwlng S collection of Informabon HIFD miy et oslect this Inforscthon, sed reipondsnl & ol
Fguiid Lo complele this form, seless it diuphns o cdirrestly valld DHE Control M ber,

Privacy Act Notoe, Th United Stabsi Dpartsent of Houging asd Drban Develspeent B authoried @ salkit the lnhvrmation regeesbed Inthis foms by virme of Tide 12, U8 Codes,
Sectiom 1701 o ey, snd regulatons promolgstal thereunder st Tite 12, Code of Federsl Regalatdoni. Responasi to Se collection of informaton are reguined o obisin & benafioor
& relaln & benefil. The |alormatks ragusibed dows mol beid el W oo ldentialit.
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ATTACHMENT 1
Mission, Vision Statement, Goals & Objectives

MISSION STATEMENT

“Everyone living in the region will have access to high-quality, safe, affordable housing
in communities free of barriers that prevent individuals and families from realizing and
achieving their goals and sustaining self-sufficiency.”

VISION STATEMENT

“To be the leader in leveraging services and affordable, safe, high quality, and stable
housing in diverse and inclusive communities to increase opportunities and improve
lives.”

FIVE-YEAR GOALS

The goals and objectives contained in this document established by the Rochester
Housing Authority for the period beginning October 2020 and ending September 2024
and are as follows:

GOAL ONE: Grow and sustain the Rochester Housing Authority's (RHA) public
housing programs and inventory; achieve and maintain a High Performer HUD
status. Preserve and increase the inventory of RHA-owned or controlled properties
and grow financial assets.

e  Support departmental reviews of the Public Housing Assessment System (PHAS) and
Section Eight Management Assessment Program (SEMAP) Indicators and additional
areas deemed prudent.

e Streamline procedures and automate processes through the smart use of technology,
thus enabling the development of key performance indicators such as exception

reports. (The RHA Housing Choice Voucher program received High Performer status from
HUD on the Fiscal Year 2015 SEMAP review.)

e Maintain a vacancy rate between 1% and 3% in accordance with HUD standards.

e Target RHA Capital Fund Program and maintenance program towards improving and
rehabilitating housing inventory.

e RHA may use Capital Fund Finance Program to fund certain development activities.

e Transform public housing properties through HUD's Rental Assistance
Demonstration (RAD) to preserve its public housing stock through comprehensive
modernization or new construction.

e Develop RHA-owned mixed-income and multi-family housing.

e  Seek out grant opportunities to bring additional revenue and resources to RHA.

e Participate in community revitalization initiatives to improve and add to our existing
quality affordable housing portfolio.
RHA may identify certain scattered sites and/or complexes for disposition for sale to support
its redevelopment activities.

RHA plans to increase the number of four-plus bedrooms in its portfolio through acquisitions
and/or new construction.
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o RHA intends to partner with the City of Rochester by rehabilitating targeted properties in
selected communities to reduce blight, increase homeownership, and increase independence.

o RHA may create wholly-owned entities for management and housing development purposes.

o RHA will continue participating in the City of Rochester's Land Bank program to acquire
additional properties.

o Develop a preventative maintenance plan to improve housing quality and thus increase REAC
scores.

Achievements: RHA continues to work with its software provider to develop frequent, accurate
reports that enable staff to monitor SEMAP and PHAS scores. Even though the effects of the
pandemic remain, HUD has reimplemented PHAS scoring and expects SEMAP to follow. Despite
being short-staffed, RHA continues to play “catch-up” with following up on work orders and UPCS
reports. Capital Project’s staff meets regularly with property management and maintenance to
prioritize projects, including extensive rehabs to improve and preserve the public housing stock and
further its “Change the Face of Public Housing” Initiative. Resident input is also gathered through
the Annual Plan process, monthly Resident Relations Committee meetings, and project-specific
meetings, and resident commissioners are invited to participate in the planning process. The
Resident Relations Committee meetings now include all resident council presidents to participate in
furthering RHA’s mission. The vacancy rate increased during the pandemic, and staff has
developed and implemented creative ways to fill vacant units. Incentives have been put in place and
we are seeing an increase in our occupancy rate. Rental arrears saw a dramatic increase due to an
eviction moratorium, and now that the eviction moratorium has been lifted, evictions are
proceeding, and Staff continues one-on-one with residents on ways to get current with their rent
using repayment agreements and applying for ERAP funds. We have seen a large number of “skip
outs” which result in additional costs to RHA. RHA has/is participating in several community
revitalization initiatives such as the Inner Loop North and Buy the Block projects, homeless
initiatives, RMAPI initiatives, and various planning efforts with the City. RHA has partnered with
a developer to develop Rental Assistance Demonstration (RAD) conversion projects and the
Fernwood parcel RHA owns with various affordable housing options. The Federal St-Scattered
Site project has finally resolved the issue with HUD and is scheduled to close in April 2023...
LIHTC applications have been submitted for the next RAD project, Parliament-Fairfield, and the
first phase of the affordable housing project at Fernwood Ave. The Glenwood RAD project is in
the design phase and a LIHTC application is expected to be submitted in June 2023. The rest of
RHA’s portfolio physical needs assessments and environmental testing reports are under review and
will be used to create a pipeline of preservation projects. RHA has identified single-family scattered
site homes that will be part of its Section 32 Homeownership program and will be investing Capital
Fund Program funds in them before homeownership. Resident Services staff continue to meet one
on one with residents interested in purchasing their homes. RHA continues to work with RHC in
transforming the organization to be an asset to the community and RHA in efforts to develop,
manage, and maintain affordable housing.
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GOAL TWO: Develop and expand the Rochester Housing Authority (RHA) Family
Self-Sufficiency (FSS) programs, education, and training opportunities. Create a
supportive environment and path to self-sufficiency for residents and participants.

e Target long-term workforce development activities through Self-Sufficiency programming
focused on career development.

e Partner with agencies to provide services for our residents that will help improve their
economic stability.

e Promote healthy living and healthy choices for residents.

e |dentify, align, and promote existing services in cooperation with Rochester-Monroe Anti-
Poverty Initiative (RMAPI), Rochester Housing Charities, the City of Rochester, Monroe
County, the State of New York, and other service providers.

e Continue supportive programs for seniors and people with disabilities.

e Develop and grow our homeownership program to better prepare participants for owning their
own homes and provide them with more opportunities.

e RHA plans to create a pre-apprenticeship type program to provide training opportunities to
promote self-sufficiency and independence.

e Contract with an agency to provide service coordination to all residents in public housing. The
goal is to keep residents in housing and improve their quality of life.

e Explore partnering with community providers to implement a program that supports our
residents with mental health problems, i.e., a supportive housing program that provides
intensive case management, medication monitoring, meals, housekeeping assistance, etc.

e Partner with the City of Rochester to develop an eviction prevention program through a
financial counseling program.

e Partner with the Housing Council of Rochester at Pathstone to promote and increase
homeownership.

RHA plans to partner with the Rochester Financial Empowerment Center to offer free in-house

financial counseling to residents and participants.

Achievements: RHA continues to enthusiastically support families on their self-sufficiency
journeys. In 2022, 13 families successfully completed their FSS contracts earning over
$96,000 in combined escrow savings. RHA continued to create a pipeline of successful
homeownership participants and worked very hard with them this past year to overcome the
challenges faced during the pandemic to ensure the successful purchase of their homes. In 2022,
12 participants became homeowners. RHA continues developing its Section 32 Homeownership
program and will submit its first application to HUD’s Special Applications Center (SAC) for
seven public housing homes to be sold to the residents. The Resident Services Team was very
adaptive during the pandemic in creating opportunities for FSS participants to achieve their goals
and successfully complete or continue in the program. New partnerships were created, and
existing partnerships were modified to assist participants. RHA continues to work with the City,
FEC, RMAPI, and other organizations in their missions and developing resources.

GOAL THREE: Establish a productive Section 3 Program that provides training
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and jobs for Public Housing and Section 8 residents.

e Revise the current Section 3 policy to encompass the efforts we are putting forth and align with
HUD regulations.

e Continue improving our hiring policy to increase employment opportunities for Section 3
candidates.

e Improve outreach efforts to Public Housing and Section 8 residents.

e Continue developing our internal training program for Section 3 candidates and continue to
look for partnerships with other training providers.

e Increase contractors’ awareness to create job and training opportunities for Section 3.

e Continue working with eligible contractors to assist them in qualifying as Section 3 businesses.

e Continue to provide construction opportunities for Section 3 training graduates via
rehabilitation projects.

e Work with the City and County to develop a consistent Section 3 plan that works for each
agency.

e Align our Section 3 program with RMAPI goals and assist in a broader community effort to
decrease poverty.

Achievements: RHA continues to prioritize outreach to local contractors small and large to solicit
Section 3 eligible businesses; adding 2 new businesses in 2022. Section 3 businesses earned over
1.6 million dollars in contracts in 2022.

GOAL FOUR: Improve Rochester Housing Authority (RHA) communications, both
internal and external, to increase transparency, and accountability, and develop
trust.

e Develop concentrated efforts to improve advocacy at the Local, State, and Federal levels.

e Continue developing and implementing an internal and external Communications Plan that
synchronizes all RHA communications with employees, the public, and other government
entities, providing a unified and consistent message.

e Utilize RHA’s communication consultant to promote RHA activities and positive influence on
the community.

e Increase effective communication with internal and external stakeholders by informing them of
RHA activities and accomplishments.

e Prioritize providing information in non-English languages. Improve RHA’s website to include
translation to non-English languages.

¢ Increase effective communication with residents and program participants.

e Continue to provide training to staff on effective communication and customer service.

e RHA will implement ways to improve Information Technology and related infrastructure by
staying current with technology.

e Continue to utilize RHA’s Public Relations Firm to produce positive substantive news stories
and releases about RHA.

e Have new Board of Commissioner members formally introduced to staff and residents by
hosting a “meet & greet.”
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e Increase the number and frequency of employee and resident events to improve morale and
relations.

Achievements: RHA continues its membership with national organizations; NAHRO and PHADA
which advocate heavily for PHA’s. As a member of NYSPHADA, the executive director is on
their board and also on the legislative committee and advocates at the State level for funding and
other legislative efforts that affect PHAs. RHA contracts with a communication consultant to help
support RHA’s communications efforts internally and externally and assist with advocacy efforts.
This past year RHA’s focus was on increased efforts to inform employees, residents, program
participants, and community partners of all the great things RHA accomplishes and is working on.
Focused efforts to strengthen and increase partnerships in the community to provide more services
for residents and program participants. RHA has continued its partnership with Trillium Health in
providing health services to residents and staff via their MAC unit. Vaccine and booster clinics
were set up for residents and employees. We were able to facilitate more in-person events for
residents including family sites this past year. The senior holiday party was a big hit! Two Town
Hall meetings were held in 2022 for employees and board members, along with a holiday party to
improve communication and morale. RHA partnered with the Project Lighthouse organization in
2021 and 2022 to distribute Thanksgiving meals to residents and hosted a Summer outreach
cookout for residents at various RHA sites.

GOAL FIVE: The Rochester Housing Authority (RHA) will utilize the de-
concentration policy guidelines to achieve a balanced income mix for public housing
residents.

e Leverage Family Self-Sufficiency and Section 3 programming to assist affordable housing
residents with increasing current income levels. Increased income will enable residents to
access a broader spectrum of housing options.

e Provide mobility counseling to all applicants.

e Conduct landlord outreach in conjunction with the ongoing promotion of the Housing Choice
Voucher Program and other VVoucher and Grant Programs.

e Continue to build partnerships with community agencies to provide more opportunities for our
residents and participants.

e Expand our capacity for the Family Self-Sufficiency and Homeownership programs.

e Explore opportunities to develop housing that includes market-rate units.

Achievements: — RHA continues its commitment to assisting residents, participants, and the
community we serve with their self-sufficiency goals. In 2022, Section 3 businesses earned 1.6
million dollars in contracts. 13 families completed the Family Self Sufficiency program earning
over $96,000 in combined escrow savings. 12 families became homeowners. RHA’s Admissions
and Continued Occupancy Policy (ACOP) was reviewed and amended to keep current with
regulations and the need to update policies. For example, the Transfer Policy was revised to allow
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RHA more flexibility to assist residents in imminent danger more quickly.

GOAL SIX: Expand and create housing choice opportunities by educating, collaborating,

and increasing vouchers, participants, and landlords.

e Continue to market, educate, and recruit new landlords who want to participate in the program
annually.

e Implement project-based management and operations; transition Public Housing Units into
Project-Based Voucher Units through the process of disposition, demolition, Rental Assistance
Demonstration, or conversion, with HUD approval.

e Provide mobility counseling to all applicants and participants in the moving process. Identify
and implement methods for pre-move and post-move services to applicants and participants.

¢ Increase the administrative efficiency of the Section 8 programs.

e Obtain additional vouchers as buildings convert from public housing and multi-family
programs.

e Grow the existing voucher program and pursue opportunities for new programs.

e Develop and implement the process for waitlist management to include the more frequent
opening of the waiting list.

Achievements: RHA continues to create housing choice opportunities. From July 2020 to July
2021, RHA made seven landlord incentives available to reduce financial burdens to the landlords
and increase safe, affordable housing for participants: Repayment Plan; Tenant Damage
Reimbursement; Security Deposit Initiative; Lease up Bonus, Rehabilitation Cost Recovery Plan;
and Lead Clearance/Mold Inspection. In May 2021RHA was one of nine PHAs who were selected
to participate in the Mobility Demonstration Program, now known as the Community Choice
Demonstration (CCD) Program to assist families with deconcentrating poverty. RHA will receive
74 additional vouchers over the next 5 years for families participating in the demonstration. In
August 2022, RHA was awarded 4 HCV vouchers as part of HUD’s Foster Youth to Independence
(FY1) initiative. Under FY1, RHA will provide housing assistance for youth who are at least 18
years and not more than 24 years of age who left foster care or will leave foster care within 90 days
and are homeless or at risk of becoming homeless at age 16 or older. In August 2021, RHA was
awarded 117 Emergency Housing VVouchers to assist individuals and families who are homeless, at
risk of homelessness, fleeing or attempting to flee, domestic violence, dating violence, sexual
assault, stalking, or human trafficking, or were recently homeless or have a high risk of housing
instability. In October 2022, RHA received 43 incremental “fair share” vouchers, based on a
formula that included such factors as severe cost burden, overcrowding, substandard housing for
very low-income renters, homelessness, and administrative capacity. In November 2022, RHA
received 25 additional Mainstream Vouchers to assist households that include a non-elderly
person(s) with disabilities to lease affordable units. This award includes extraordinary funding to
support administrative costs, including activities to support housing search and lease-up of eligible
applicants. Fees can be used for costs related to the retention, recruitment, and support of
participating owners in the form of security deposits, signing bonuses, vacancy payments, and
damage mitigation. In October 2022, RHA was awarded 43 additional incremental “fair share”
vouchers.
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GOAL SEVEN: Expand the opportunities for quality affordable housing within the
City of Rochester and Monroe County. Diversify and grow overall revenue,
resources, and community partnerships.

e Explore, propose, and develop new quality, affordable rental units through RHA construction
and public-private partnerships.

e Explore and analyze opportunities to benefit from Low-Income Housing Tax Credits (LIHTC)
in potential site development or redevelopment projects. RHA intends to apply for Low
Income Housing Tax Credits, bonds, various grants, and other available programs to support
the development and expansion of housing opportunities.

e Continue to evaluate the current housing inventory for Rental Assistance Demonstration
(RAD) eligibility. Explore programmatic homeownership opportunities for all low to
moderate-income residents.

e Seek partnership opportunities that facilitate the development of additional quality affordable
housing units.

e Develop a long-term strategy to prevent or mitigate the loss of existing affordable housing
stock by preserving, rehabilitating, or reconstructing.

e Expand Veterans’ Housing programming and activities.

e Develop and promote housing solutions for the homeless population of Rochester and Monroe
County.

¢ Increase participation, decrease poverty concentration, and prevent de facto discrimination in
compliance with MBE, WBE, and Section 3 Federal and RHA established policies.

e Effectively leverage RHA affiliates to partner on affordable housing development projects.

e Utilize Small Area Fair Market Rents, if feasible.

e Continue to work with the City and County on neighborhood planning and development
initiatives.

Achievements: RHA continues to work with its developer partner to further the RAD and
affordable housing development pipeline projects. Federal St./Scattered Sites RAD project
development is scheduled to close in April 2023. The next RAD project, Parliament/Luther
Circle, is well underway with unit, building, and site renovations and some demo and new build to
add accessible units and community space to the properties. With zoning approvals in place,
designs finalized, and a 4% LIHTC application submitted. RHA continues to forward with the
development of its Fernwood Parcel which will be a two-phase project, with the first phase a new
construction 4-story, 65-unit building that will have a public library attached to it. A 9% LIHTC
application has been submitted. The second phase will consist of a new road connecting Fernwood
Ave and Rosemary Dr., so Twenty-One single-family homes can be constructed. These homes
will be offered for homeownership opportunities. RHA’s RAD project at Glenwood Gardens is
moving forward in the design phase. Physical needs assessments and environmental testing have
been completed on most of RHA’s public housing and the reports and data are being analyzed to
develop a 5 and 10-year pipeline of preservation and development projects. RHA has had several
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meetings with the City NBD department and has contracted with a consultant to perform a
feasibility assessment to determine if a competitive Choice Neighborhood Initiative application for
the North Inner Loop project is feasible. RHA public housing sites at Holland Townhouses, Lena
Gantt Estates, Harriett Tubman Estates, and scattered sites will be considered as part of this
assessment. Periodic meetings with the City development team continue on at least a quarterly
basis.

GOAL EIGHT: Provide excellent services that are based on best practices and
meaningfully, involve clients in the entire lifecycle, from development to operations.
Ensure work processes, systems, and staff is integrated and aligned to support
RHA’s mission and to enhance operational effectiveness and efficiency. Support our
employees to enhance an organizational culture of excellence.

Provide resident outreach to ensure an understanding of all services provided by RHA.
Utilize current technology to communicate opportunities to residents and program participants.
Conduct resident and program participant surveys to determine needs.

Review and update RHA’s Strategic Plan. Conduct learning and training sessions with staff

and residents.

Set department goals to improve services to clients and train staff accordingly.

e Continue to support the Resident Advisory Board by providing funding, staff support, and
meeting space. Continue monthly meetings with the Resident Relations Committee with
agenda items from both residents and staff.

e Develop meaningful ways to engage program participants to participate in planning sessions.

e Develop a workforce to support succession planning and career ladders.

e Build a system for training and supporting employees to reach their full potential based on

training needs assessment.

Achievements: RHA continues to utilize tools available to communicate and “get the word out” to
residents, participants, and community partners. We use Robo-call, texting, Facebook, email, PA
systems, and/or written notices in English and Spanish and postings across the organization to
inform residents, participants, employees, and community partners of new information, updates,
and opportunities. We continue to publish newsletters and will look to increase the frequency.
RHA also kept up very well with posting key updates on and managing its website. Even with the
pandemic, we were able to train staff, and employees were able to participate in virtual training.
Employee desktop computers were replaced with laptops to be more efficient and flexible. To
better serve the residents, RHA hosts a customer service hour with residents at RHA’s various
developments. RHA hosts monthly Admissions and Continued Occupancy Policy (ACOP) to
improve staff knowledge of changing the policies. RHA is working with its Human Resources
department to implement a comprehensive succession plan to enhance career growth among its
staff. To promote a robust exchange of ideas centering around our residents we have expanded the
monthly resident relations meetings to include representation from all resident councils. Results of
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the increased engagement include resident surveys to obtain feedback for renewal of vendor
contracts and improved outreach efforts for the affordable internet project.

GOAL NINE: Improve employee retention and hiring practices to sustain a stable and
effective workforce and minimize costs and losses in productivity. Enhance employee
professional development and training. Improve employee engagement and recognition strategy.
Foster an inclusive and supportive work environment. Reevaluate RHA’s hiring practices to be
more proactive.

e Work closely with the City’s Civil Service Commission to streamline the hiring process.

o Execute a talent acquisition plan that includes strategies for community outreach and
recruitment of a diverse workforce.

e Reevaluate RHA’s pay structure to become more competitive in the employment market.

o Study the reasons behind employee turnover and address any concerns affecting employee
turnover.

o Create an insightful program to increase morale and employee satisfaction.

o Explore the establishment of an internship program.

« Promote a continuous learning culture by delivering talent and organizational development
strategies focused on motivating, engaging, and educating a high-performing workforce.

e Use adiverse array of training and learning formats to provide customized courses that focus
on employee growth and future performance.

e Provide a range of management and leadership development opportunities, linked by clear
career pathways and succession planning routes, to build the next generation of professional
leaders.

o Create a mentorship development program.

(2) Achievements: -RHA has evaluated its pay structure and completed a salary study in March 2021. We
contracted with several temp agencies, developed incentives, and revised the organizational structure.
We have since implemented new salary ranges for all titles, reviewed job titles and job descriptions
within departments, and are analyzing department structures. RHA will again initiate a succession
planning program for employees wishing to advance. RHA has also developed a plan to attract and
recruit a diverse workforce. RHA will work with the Civil Service Commission to develop solutions
to identify pain points, and to find solutions that benefit both RHA and the Commission. We’re
leveraging community partnerships by reaching out to community organizations, schools, and other
institutions to build partnerships and identify potential candidates. RHA attends job fairs and other
community events to promote job opportunities and connect with potential candidates. By conducting
exit interviews with employees who have recently left the organization we can gather feedback to
understand their reasons for leaving and any concerns they may have. Then we will use this
information to identify trends and patterns in employee turnover. In 2022 RHA created an
engagement program to increase morale and employee satisfaction and continues to focus on
employee appreciation and recognition initiatives. RHA will establish an internship program that will
provide hands-on experience for students, to recruit potential future employees. Currently, we offer a
diverse array of learning formats to cater to different learning styles and preferences, including online
courses, classroom training, webinars, and self-paced learning modules. We partner with external
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training providers to bring in new perspectives and expertise. The HR department is researching and
developing management and, senior leadership development opportunities, that are linked by clear
career pathways and succession planning routes. To increase employee retention and enhance
leadership skills the Human Resources department will develop a mentorship program that identifies
potential mentors and mentees within our organization, and during the program, they will receive
training on active listening, providing feedback, and setting goals, etc.

GOAL TEN: Evaluate Rochester Housing Authority’s (RHA’s) Policies governing
its operations and administration of programs.

e Review and update RHA’s Admissions and Continued Occupancy Policy (ACOP)
and present to the Board of Commissioners for approval.

e Review and update RHA’s Administrative Plan and present it to the Board of
Commissioners for approval.

e Revise and update RHA’s Procurement Policy and present it to the Board of
Commissioners for approval.

e Revise and update RHA’s Section 3 Policy and present it to the Board of
Commissioners for approval.

e Revise RHA’s Emergency Preparedness Plan to include everything learned from the
COVID-19 Pandemic

Achievements: RHA’s COVID Action Plan was created in March 2020 and has been periodically revised
and accepted by the Board of Commissioners. As local, state, and nationwide conditions change, RHA has
updated its plan. Administrative Plan revisions were drafted, reviewed, and approved for Public Comment
in September 2021. HUD issued new Section 3 requirements, and RHA put a team together to review and
revise RHA’s Section 3 Plan, which was approved by the board in July of 2021. The Public Housing staff
is reviewing the ACOP and continues to present recommended revisions and updates to the Board. The

Administrative Plan was updated in August 2021 and revisions were approved by the Board in September
2021. The procurement policy is currently under review and will be revised and presented to the Board.
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ATTACHMENT 2
Statement of Deconcentration and Other Policies that Govern Eligibility,

Sele

ction, and Admission

On December 22, 2000, The U.S. Department of Housing and Urban Development published

its Fi

nal Rule for the Deconcentration of Public Housing. The rule, 24 CFR Part 903.2,

requires Public Housing Authorities to monitor average income levels at each family

deve

lopment to ensure the average income of residents falls within a specific range. As part

of this requirement, RHA will:

Determine the PHA-wide average income of families residing in developments
subject to Deconcentration requirements. RHA shall also determine the average
family income for each development subject to Deconcentration requirements.
Determine whether each of its covered developments falls above, within, or below the
Established Income Range. The Established Income Range is 85 percent to 115
percent, inclusive of the PHA- wide average income for covered developments.
Provide explanations for developments that fall outside the Established Income
Range. RHA may explain or justify the income profile for these developments as
being consistent with and furthering two sets of goals: the goals of Deconcentration of
poverty and income mixing as specified by the statute (bringing higher-income
tenants into lower-income developments and vice versa); and the local goals and
strategies contained in the PHA Annual Plan.

Provide a remedy for a covered development where no justification is provided.

Within 24 CFR Part 903.2, HUD provides PHAs with the following methods to bring the
income concentrations within an acceptable range.

(A)  Providing incentives designed to encourage families with incomes below the
Established Income Range to accept units in developments with incomes above
the Established Income Range, or vice versa, including rent incentives,
affirmative marketing plans, or added amenities.

(B)  Targeting investment and capital improvements toward developments with an
average income below the Established Income Range to encourage applicant
families whose income is above the Established Income Range to accept units in
those developments.

(C)  Establishing a preference for admission of working families in developments
below the Established Income Range.

(D)  Skipping a family on the waiting list to reach another family in an effort to
further the goals of Deconcentration.

(E)  Providing such other strategies as permitted by statute and determined by RHA in
consultation with the residents and the community, through the PHA Annual
Plan process, to be responsive to the local context and the PHA’s strategic
objectives.
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In carrying out its Deconcentration efforts, RHA will ensure its actions meet the following
HUD requirements:

(1) Nondiscrimination. A PHA must carry out its PHA Plan in conformity with the
nondiscrimination requirements in Federal civil rights laws, including Title V1 of the Civil
Rights Act of 1964 and the Fair Housing Act. A PHA cannot assign persons to a
particular section of a community, a development, or a building based on race, color,
religion, sex, disability, familial status, or national origin for purposes of segregating
populations (Sec. 1.4(b) (1) (ii) of this title).

(2) Affirmatively Furthering Fair Housing. PHA policies that govern eligibility, selection,
and admissions under its PHA Plan should be designed to reduce racial and national
origin concentrations. Any affirmative steps or incentives a PHA plans to take must be
stated in the admission policy. (i) HUD regulations provide that PHAs should take
affirmative steps to overcome the effects of conditions which resulted in limiting the
participation of persons because of their race, national origin, or another prohibited basis
(Sec. 1.4(b) (1) (iii) and (6) (ii) of this title). (ii) Such affirmative
steps may include but are not limited to appropriate affirmative marketing efforts,
additional applicant consultation and information, and provision of additional supportive
services and amenities to a development.

(3) The validity of the certification. (i) HUD will take action to challenge the PHA's

certification under Sec. 903.7(0) where it appears that a PHA Plan or its implementation:

(A) Does not reduce racial and national origin concentration in developments or
buildings and is perpetuation segregated housing; or

(B) Is creating new segregation in housing. (ii) If HUD challenges the validity of a PHA's
certification, the PHA must establish that it is providing a full range of housing
opportunities to applicants and tenants or that it is implementing actions described in
paragraph (d)(2)(ii) of this section. (e) the relationship between poverty
deconcentration and fair housing. The requirements for poverty deconcentration in
paragraph (c) of this section and for fair housing in paragraph (d) of this section arise
under separate statutory authorities and are independent.
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Deconcentration Data

Development Average Income as of % of
Name 6/14/2022- 6/14/2023 Development
Atlantic 0
Townhouses $15,227.69 58.7%
Bay-Zimmer $28,005.96 107.9%
Townhouses
Fairfield Village- 0
Luther $27,559.91 106.2%
Parkside *Converted to RAD in 2020 *
Apartments
Holland 0
Townhouses $24,932.32 96.1%
Capsule Dwellings $28,622.02 110.3%
Bronson Court $30,707.08 118.3%
Seneca Manor $32,309.26 124.5%
Townhouses
Lexington Court 0
Apartments $25,772.85 99.3%
Harriet Tubman 0
Estates $21,603.34 83.2%
Lena Gantt Estates $27,106.73 104.4%

The majority of public housing family sites fall within HUD's 85 to 115% acceptable
deconcentration range. Three sites lie outside this range, however, RHA has reviewed the
issue and developed procedures to monitor and correct the trend. Projects outside of the
acceptable deconcentration range will be addressed as vacancies arise in those locations.
When a vacancy becomes available, the unit will be offered to an appropriate family whose
income will either lower or raise the average income for the complex. This process will
continue until such time that the complex falls within the acceptable range. All steps
implemented will comply with 24 CFR 903.2. Due to the Coronavirus Pandemic, there was
an increase in reported imminent danger cases that resulted in many PH families being
relocated to various developments without consideration of income to relieve those families
from the reported imminent threat. The ACOP was revised and approved by the Board to
address the imminent danger transfers. Additionally, there were many families that vacated
the unit without proper notification to management which contributed to the high
percentages of various developments within our deconcentration range.
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4)

Policies that govern eligibility, selection, and admissions

The policies that govern eligibility, selection, and admission in both the Rochester Housing
Authority’s Public Housing Programs and VVoucher Programs are found in our Admissions
and Continued Occupancy Policy and our Housing Choice Voucher Administrative Plan.

In general, the RHA Admissions and Continued Occupancy Policy and Section 8
Administrative Plan are derived from the following:
Code of Federal Regulations 24 CFR Parts 5, 882, 887,888, 960, 982, 983 & 984
Quality Housing and Work
Responsibility Act Sections 507,508,513,514 & 523

Admissions and Continued Occupancy Policy

In 2016, the RHA Board of Commissioners approved a revised Admission and Continued
Occupancy Policy after a comprehensive review of the document by staff. In 2016 RHA
contracted with a consultant to revise the Admission and Continued Occupancy Policy, the
Public Housing Lease, and Housing Choice Voucher Administrative Plan. The
recommended revisions were adopted by the RHA Board of Commissioners and are updated
at least annually to reflect changes in HUD policies and regulations and whenever RHA is
proposing any significant changes. All documents are available to the public at RHA’s
Administrative offices located at 675 W. Main Street, Rochester, New York 14611.
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ATTACHMENT 3

ROCHESTER HOUSING AUTHORITY

STATEMENT OF FINANCIAL RESOURCES

Income (Receipts) from Public Housing

HUD Operating Funds $10,489,389
Tenant Rental Income $7,140,674
HUD Capital Funds $2,961,519
Investment and Other Income ($570)
Total Public Housing Income $20,591,012

Income (Receipts) from Housing Choice Voucher and Other Tenant

Based Assistance (Section 8, Mod. Rehab., Shelter + Care, etc.)

HAP $72,760,535
Investment & Other $74,716
Total HCV and Other Tenant Based Funding Income $72,835,251

Combined Public Housing, HCV and

Other Tenant Based Resources $93,426,263
All other Income Sources from State and Local Programs; and $284,482
Non-elimination Central Office Cost Center Income $700,416
Grand Total Resources available to RHA $94,411,161

NOTE: data is based on Fiscal 2022 unaudited financial statements

24 |Page



ATTACHMENT 4

Rochester Housing Authority — Rent Determination

The Rochester Housing Authority (RHA) operates both Public Housing and Section 8
Programs.

RHA has set the following rent policies for the Housing Choice Voucher Program.

1. RHA is retaining the calculation of the participant’s contribution at the greatest of 30%
of adjusted income, 10% of annual gross income, or welfare shelter rent.

2. RHA is only using statutory income exclusions in the calculation of adjusted income at
this time.

3. RHA will set its Regular Payment Standards at 90 — 110% of the current area Fair
Market Rents in most census tracts within the City of Rochester. For units located in
the City of Rochester in census tracts with poverty rates below 20% and in all Monroe
County Towns, the Exception Payment Standards may be set up to 10% percent higher
than the current Regular Payment Standards. This higher Payment Standard for low-
poverty areas is to help promote the deconcentration of poverty and provide greater
housing opportunities in low-poverty areas. Payment Standards will be reviewed
annually and determined by the current Fair Market Rent, program funding, voucher
utilization, and waitlist. In the surrounding four counties, in which we have limited
participation, the Payment Standards will be equal to the Regular Payment Standard.

4. RHA provides the Earned Income Disallowance in accordance with HUD regulation.
5. The minimum rent for Section 8 voucher holders is set at $50.00.

RHA has set the following rent policies for the Public Housing Program.

1. RHA is retaining the calculation of rent payment at the greater of 30% of adjusted
monthly income, 10% of monthly gross income, or welfare shelter rent.

2. RHA is only using statutory income exclusions in the calculation of adjusted income at
this time.

3. As an incentive to help our residents increase their income, RHA will not increase rent
due to an increase in employment income until the next annual recertification. The
resident has to report the increase in income within ten days of the change.

4. The minimum rent is set at $50.00.
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Choice of Rent Determination

Public Housing residents may either choose a formula-based rent or a pre-set Fair Market Rent
or “FMR” (formerly referred to as “Flat Rent”). At admission, and in each succeeding year in
preparation for their annual re-examination, each family is given the choice of having their
rent determined under the formula method or having their rent set at the FMR for their unit.

Fair Market Rent (FMR)

Families who opt for the FMR described above will be required to go through the income re-
examination process once every three years, rather than the annual review required under the
formula-based method.

Families who opt for the FMR may request to have a re-examination and return to the formula-
based method at any time for any of the following reasons: i.e., the family’s income has
decreased; the family’s circumstances have changed, increasing their expenses for childcare,
increase in medical care expenses; or other circumstances creating a hardship on the family
such that the formula method would be more affordable.

0 The current FMR rates were revised in 2021 for the calendar year 2022 and will be
reviewed for 2023 when published by HUD.

0 The Board approved the proposed Fair Market Rent policy that took effect on
October 1, 2014, due to new legislation approved by Congress.
The Rochester Housing Authority amended its fair market rent policies to comply
with the statutory changes contained within Public Law 113 — 76, the Fiscal Year
2014 Appropriation Act.

RHA will set the (flat) fair market rent rental amounts each year for each public housing unit
that complies with the requirement that all FMRs be set at no less than 80 percent of the
applicable Fair Market Rent (FMR) adjusted, if necessary, to account for reasonable utility
costs. The new FMR amount will apply to all new program admissions effective 10/1/14. For
current program participants that pay the FMR (flat) amount, the new FMR amount will be
offered, as well as the income-based rental amount, at the next annual rental option.

RHA will place a cap on any increase in a family’s rental payment that exceeds 35 percent and
is a result of changes to the FMR rental amount as follows:
e Multiply the existing FMR (flat) rental payment by 1.35 and compare that to the
updated FMR (flat) rental amount.

* RHA will present two rent options to the family as follows:
o the lower of the product of the calculation and the updated FMR rental amount;
and
o0 the income-based rent.

Formula Based Rent
Public Housing residents may also base their rent on an income-based formula. Under the

26 |Page



formula-based rent, the total tenant payment is equal to the highest of 10% of monthly gross
income, 30% of adjusted monthly income, or welfare rent.

The incomes of all residents that pay a formula-based rent must be re-examined on an annual

basis or when required by HUD.

Each year at the time of the annual re-examination, families paying a formula-based rent may
select to pay the FMR amount instead of completing the re-examination process.

FAIR MARKET 2022 Fair Market | 2023 Large Sites Gross
Development Name RENT Rent$ Fair Market Rent $
INVENTORY
One Bedroom 662 760
Atlantic Avenue
Three Bedroom 1027 1154
Two Bedrooms 828 949
Three Bedrooms 1027 1154
Bay-Zimmer Townhouse
Four Bedrooms 1127 1274
Five Bedrooms 1296 1466
Bond-Hamilton Townhouses Three Bedrooms 1027 1154
Two Bedrooms 828 949
Bronson Court
Three Bedrooms 1027 1154
Capsule Dwellings Three Bedrooms 1027 1154
Zero Bedroom 582 671
Danforth East
One Bedroom 662 760
Zero Bedroom 582 671
Danforth West
One Bedroom 662 760
Two Bedrooms 828 949
Fairfield Village
Three Bedrooms 1027 1154
Two Bedrooms 828 949
Federal St
Three Bedrooms 1027 1154
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FAIR MARKET

2022 Fair Market

2023 Large Sites Gross

Development Name RENT .
INVENTORY Rent $ Fair Market Rent $
Glenwood Gardens One Bedroom 662 760
Two Bedrooms 828 949
Holland Townhouses Three Bedrooms 1027 1154
Four Bedrooms 1127 1274
Hudson-Ridge Tower One Bedroom 662 760
Jonathan Child Apartments One Bedroom 662 760
Kennedy Tower One Bedroom 662 760
Lake Tower One Bedroom 662 760
One Bedroom 662 760
Lena Gantt Estates
Two Bedrooms 828 949
Lexington Court One Bedroom 662 760
9 Two Bedroom 828 949
. One Bedroom 662 760
Parliament Arms
Two Bedrooms 828 949
Three Bedrooms 1027 1154
Seneca Manor Townhouses
Four Bedrooms 1127 1274
Two Bedrooms 828 949
Tubman Estates Three Bedrooms 1027 1154
Four Bedrooms 1127 1274
. ] Zero Bedroom 582 671
University Tower
One Bedroom 662 760
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Unit # Unit Address Project | # Bedroom Curlr:el\r/lltRZOZZ Proposed 2023 Gross FMR
147A Ackerman St 2A 2 828 949
147B Ackerman St 2A 2 828 949
140 Adams St 10 3 1027 1154
142 Adams St 10 3 1027 1154
140-1/2 Adams St 10 2 828 949
142-1/2 Adams St 10 2 828 949
20 Alberta St 3 3 1027 1154
22 Alberta St 3 3 1027 1154
114 Aldine St 33 4 1127 1274
18 Alexander St 3 4 1127 1274
485 Alexander St #1 3 2 828 949
485 Alexander St #2 3 1 662 760
485 Alexander St #3 3 1 662 760
67 Alford St 50 4 1127 1274
67 Alphonse St 33 2 828 949
421 Alphonse St 3 5 1296 1466
61 Amsterdam St 50 3 1027 1154
54 Argo Park 10 3 1027 1154
56 Argo Park 10 3 1027 1154
16 Arklow St 3 3 1027 1154
14A Arklow St 36 2 828 949
14B Arklow St 36 2 828 949
873 Arnett Blvd 50 4 1127 1274
11 Asbury St 10 4 1127 1274
12 Athens St 36 4 1127 1274
4 Atkinson Court 10 2 828 949
8 Atkinson Court 10 2 828 949
12 Atkinson Court 10 4 1127 1274
16 Atkinson Court 10 3 1027 1154
20 Atkinson Court 10 4 1127 1274
24 Atkinson Court 10 4 1127 1274
28 Atkinson Court 10 2 828 949
32 Atkinson Court 10 2 828 949
141 Avenue A 36 3 1027 1154
143 Avenue A 36 3 1027 1154
438 Avenue A 33 5 1296 1466
66 Avenue A DN 10 3 1027 1154
66 Avenue A UP 10 3 1027 1154
985 Avenue D 10 4 1127 1274
270 Averill Ave 33 2 828 949
272 Averill Ave 33 2 828 949
199 Avery St 55 3 1027 1154
172 Baldwin St 36 4 1127 1274
164 Barberry Terr 50 3 1127 1274
113 Bartlett St 10 4 1127 1274
115 Bartlett St 10 3 1027 1154
117 Bartlett St 10 4 1127 1274
119 Bartlett St 10 4 1127 1274
158 Bartlett St 3 3 1027 1154
665A Bay St 33 2 828 949
665B Bay St 33 2 828 949
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: . . Current 2022 Proposed 2023 Gross
Unit # Unit Address Project | # Bedroom EMR EMR
185 Berlin St 10 3 1027 1154
187 Berlin St 10 2 828 949
283 Berlin St 33 2 828 949
285 Berlin St 33 2 828 949
479 Birr St 10 4 1127 1274
505 Birr St 58 4 1127 1274
5 Bond Street 8 3 1027 1154
7 Bond Street 8 3 1027 1154
9 Bond Street 8 3 1027 1154
11 Bond Street 8 3 1027 1154
13 Bond Street 8 3 1027 1154
15 Bond Street 8 3 1027 1154
17 Bond Street 8 3 1027 1154
19 Bond Street 8 3 1027 1154
128 Bowman St 57 3 1027 1154
1 Bradford St 36 3 1027 1154
1-1/2 Bradford St 36 3 1027 1154
624 Broad St 2A 2 828 949
626 Broad St 2A 2 828 949
194 Brooks Ave 50 3 1027 1154
118 Burlington Ave 10 3 1027 1154
19 Canton St 50 3 1027 1154
359 Central Park 36 4 1127 1274
373 Central Park 36 3 1027 1154
375 Central Park 36 3 1027 1154
286 Champlain St 10 2 828 949
288 Champlain St 10 2 828 949
446 Champlain St 36 2 828 949
24 Chandler St 58 4 1127 1274
266 Chili Ave 50 3 1027 1154
61 Clay Ave 55 3 1027 1154
193 Clay Ave 55 3 1027 1154
356 Clay Ave 50 4 1127 1274
417 Clay Ave 58 4 1127 1274
1330 Clifford Ave 58 4 1127 1274
1629 Clifford Ave 50 3 1027 1154
215 Clifford Ave. 3 4 1127 1274
237 Clifford Ave. 3 3 1027 1154
746 Clifford Ave. 36 3 1027 1154
11 Coleman Terr 50 3 1027 1154
104 Congress Ave 50 3 1027 1154
140 Conkey Ave 36 3 1027 1154
142 Conkey Ave 36 3 1027 1154
622A Conkey Ave 3 3 1027 1154
622B Conkey Ave 3 3 1027 1154
111 Cottage Street 55 3 1027 1154
18 Council St. 36 4 1127 1274
158 Curtis St 55 3 1027 1154
46 Cutler St 50 4 1127 1274
131 Dakota St 50 3 1027 1154
217 Dakota St 50 3 1027 1154
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. . . Current 2022| Proposed 2023 Gross
Unit # Unit Address Project # Bedroom EMR EMR
68 Danforth St. 3 4 1127 1274
24 Dejonge St. 3 4 1127 1274
39 Delamaine Drive 50 3 1027 1154
39 Delmar St. 3 2 828 949
41 Delmar St. 3 2 828 949
16 Denver St 50 3 1027 1154
15 Diringer Place 33 2 828 949
34 Dix St 50 3 1027 1154
214 Dodge St 50 3 1027 1154
15 Dorset St 55 3 1027 1154
47 Dorset St 59 3 1027 1154
179 Dove St 50 4 1127 1274
2252 E Main St 33 3 1027 1154
1302 E Main St Dn 58 2 828 949
1302 E Main St Up 58 2 828 949
216 Edinburgh Street 8 3 1027 1154
218 Edinburgh Street 8 3 1027 1154
220 Edinburgh Street 8 3 1027 1154
37 Eiffel PI. 3 3 1027 1154
43 Eiffel Place 33 3 1027 1154
24 Elba St 3 2 828 949
26 Elba St 3 2 828 949
32 Elba St 3 2 828 949
34 Elba St 3 2 828 949
30 Ellicott Street 33 3 1027 1154
25 Elmdorf Avenue 33 3 1027 1154
56 Elmdorf Avenue 33 4 1127 1274
4 Elser Terrace 33 3 1027 1154
13 Englert St 36 3 1027 1154
14A Englert St 33 3 1027 1154
14B Englert St 33 3 1027 1154
68 Epworth Street 8 3 1027 1154
42 Essex St. 36 2 828 949
44 Essex St. 36 2 828 949
67A Evergreen St 33 3 1027 1154
67B Evergreen St 33 3 1027 1154
2 Fenwick St 3 5 1296 1466
35 Ferncliffe Dr 3 2 828 949
37 Ferncliffe Dr 3 2 828 949
41A Ferncliffe Dr 3 1 662 760
41B Ferncliffe Dr 3 1 662 760
59 Fillmore St 50 4 1127 1274
179 Fillmore St 55 3 1027 1154
98 Fillmore Street 33 4 1127 1274
128 Fillmore Street 33 3 1027 1154
130A First St 3 2 828 949
130B First St 3 2 828 949
45 First St. 36 3 1027 1154
49 First St. 36 3 1027 1154
460 Flint St 3 3 1027 1154
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Unit # Unit Address Project | # Bedroom Curll’:e'\r/lltRZOZZ Proposed 2023 Gross FMR
35 Floverton St. 2A 3 1027 1154
37 Floverton St. 2A 3 1027 1154
51 Fourth St. 33 3 1027 1154
308 Fourth St. 36 3 1027 1154

6 Fromm Place 10 3 1027 1154

8 Fromm Place 10 3 1027 1154
10 Fromm Place 10 3 1027 1154
12 Fromm Place 10 3 1027 1154
14 Fromm Place 10 3 1027 1154
16 Fromm Place 10 3 1027 1154
18 Fromm Place 10 3 1027 1154
20 Fromm Place 10 3 1027 1154
47 Galusha St. 3 4 1127 1274
129 Garfield St 55 3 1027 1154
37 Garnet St. 33 3 1027 1154
54 Garson Ave. 8 3 1027 1154
58 Garson Ave. 8 3 1027 1154
62 Garson Ave. 8 3 1027 1154
66 Garson Ave. 8 3 1027 1154
406 Garson Ave. 33 2 828 949
408 Garson Ave. 33 2 828 949
671 Garson Ave. 10 2 828 949
673 Garson Ave. 10 2 828 949
659 Genesee St 3 4 1127 1274
13 Gladys St. 33 4 1127 1274
16 Glasser Street 33 4 1127 1274
101 Glendale Park 50 4 1127 1274
538 Glide St 50 3 1027 1154
790 Glide St 50 3 1027 1154
96 Grafton St 57 3 1027 1154
17 Halford St 50 2 828 949
255 Hamilton St Dn 8 3 1027 1154
255 Hamilton St Up 8 3 1027 1154

1 Harris St. 10 5 1296 1466
382 Hawley Street 10 3 1027 1154
384 Hawley Street 10 3 1027 1154
363 Hayward Ave 36 3 1027 1154
134 Hayward Avenue 2A 4 1127 1274
138 Hayward Avenue 2A 4 1127 1274
385 Hazelwood Terr 58 3 1027 1154
15 Helena St. 10 4 1027 1154
237 Henrietta St 10 3 1027 1154
14 Henry St. 10 3 1027 1154
16 Henry St. 10 3 1027 1154
18 Henry St. 10 3 1027 1154
20 Henry St. 10 3 1027 1154

14-1/2 Henry St. 10 3 1027 1154

18-1/2 Henry St. 10 3 1027 1154
233 Herald St 55 3 1027 1154
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Unit # Unit Address Project | # Bedroom Curlr:el\r/lltRZOZZ Proposed 2023 Gross FMR
134 High St 50 3 1027 1154
118 Hobart St 58 4 1127 1274
98 Hobart Street 10 4 1127 1274
246 Holland St 58 2 828 949
250 Holland St 58 2 828 949

1 Hollister St. 10 3 1027 1154
1 Hollister St. 10 3 1027 1154
5 Hollister St. 10 3 1027 1154
7 Hollister St. 10 3 1027 1154
9 Hollister St. 10 3 1027 1154
30 Hollister St. 36 3 1027 1154
32 Hollister St. 36 3 1027 1154

5-1/2 Hollister St. 10 3 1027 1154
609 Humboldt St 33 3 1027 1154
53 Irondequoit St. 3 3 1027 1154
37 Iroquois St. 50 3 1027 1154
35 Isabelle St 59 3 1027 1154
188 Jefferson Avenue 10 3 1027 1154
200 Jefferson Avenue 10 3 1027 1154
31 Jerold St 55 4 1127 1274
51 Jerold St 58 2 828 949
53 Jerold St 58 2 828 949
98 Jones Ave. #1 3 1 828 949
98 Jones Ave. #2 3 2 828 949
98 Jones Ave. #3 3 1 662 760
98 Jones Ave. #4 3 1 662 760

47-A Judson Street 8 3 1027 1154

47-B Judson Street 8 3 1027 1154
156 Kenwood Avenue 10 2 828 949
158 Kenwood Avenue 10 2 828 949
21 Kirkland Rd 3 3 1027 1154
25 Kirkland Rd 3 3 1027 1154
37 Kirkland Rd. 3 3 1027 1154
356 LaGrange Ave 50 4 1127 1274
66 Lang St. 33 2 828 949
68 Lang St. 33 2 828 949
82 Lansdale Street 10 3 1027 1154
46 Laser St 58 3 1027 1154
69 Lenox St. 36 4 1127 1274
593 Lexington Ave. 2A 2 828 949
595 Lexington Ave. 2A 2 828 949
244 Lincoln Ave 50 3 1027 1154
287 Lincoln Ave 50 3 1027 1154
33 Lincoln St. 2A 3 1027 1154
39 Lincoln St. 2A 3 1027 1154
o4 Lincoln St. 10 2 828 949

8 Lochner Place 33 2 828 949
201 Longview Terr 55 3 1027 1154
60 Lozier St 3 3 1027 1154
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. . . Current 2022 Proposed 2023 Gross
Unit # Unit Address Project | # Bedroom EMR EMR
1 Luther Circle 10 3 1027 1154
3 Luther Circle 10 3 1027 1154
5 Luther Circle 10 2 828 949
7 Luther Circle 10 2 828 949
26 Luther Circle 10 2 828 949
30 Luther Circle 10 2 828 949
34 Luther Circle 10 2 828 949
38 Luther Circle 10 3 1027 1154
42 Luther Circle 10 3 1027 1154
105 Lux St 55 3 1027 1154
363 Lyceum Street 10 3 1027 1154
519 Magee Ave 58 4 1127 1274
55 Magnolia St 3 2 828 949
57 Magnolia St 3 2 828 949
95 Manchester St 55 3 1027 1154
1083 Maple St 58 2 828 949
7 (27) McFarlin St. 2A 3 1027 1154
9 (29) McFarlin St. 2A 3 1027 1154
510 Melville St 50 3 1027 1154
184 Melville St. 10 3 1027 1154
102 Melville Street 33 4 1127 1274
58 Merrimac St. 10 3 1027 1154
60 Merrimac St. 10 3 1027 1154
62 Merrimac St. 10 3 1027 1154
64 Merrimac St. 10 3 1027 1154
66 Merrimac St. 10 3 1027 1154
160 Merriman St 10 5 1296 1466
60 Michigan St 55 3 1027 1154
14 Miller St. 3 3 1027 1154
155 Milton St 55 3 1027 1154
223 Mohawk Street 33 3 1027 1154
28 Moulson St 55 3 1027 1154
751 N Goodman St 3 3 1027 1154
375 N LeMoyne Ave 55 3 1027 1154
176 N Union St 36 4 1127 1274
162A N Union St 36 3 1027 1154
162B N Union St 36 2 828 949
182A N Union St 3 3 1027 1154
182B N Union St 3 2 828 949
22 Nelson St 58 3 1027 1154
28 Nichols Street 33 3 1027 1154
59 Normandy Ave 58 4 1127 1274
25 Norris Drive 10 3 1027 1154
27 Norris Drive 10 2 828 949
29 Norris Drive 10 3 1027 1154
53 Northview Terr 50 3 1027 1154
74 Northview Terr 55 3 1027 1154
763 Norton St. 36 3 1027 1154
765 Norton St. 36 3 1027 1154
1111 Norton St. 2A 3 1027 1154
1113 Norton St. 2A 3 1027 1154
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. . . Current 2022 Proposed 2023 Gross
Unit # Unit Address Project | # Bedroom EMR EMR
36 Ohio St. 3 3 1027 1154
62 OK Terrace 2A 4 1127 1274
66 OK Terrace 2A 4 1127 1154
43 Peck St. 3 5 1296 1466
17 Planet Street 55 3 1027 1154
121 Portage St 55 3 1027 1154
125 Portage St 50 3 1027 1154
119 Post Ave 58 3 1027 1154
220A Rauber St 3 2 828 949
220B Rauber St 3 2 828 949
45 Reliance St 50 3 1027 1154
162 Reynolds St 3 3 1027 1154
195 Reynolds Street 10 4 1127 1274
259 Reynolds Street 10 4 1127 1274
261 Reynolds Street 10 4 1127 1274
265 Richard St 33 4 1127 1274
904 Ridgeway Ave 50 4 1127 1274
25 Rockland Park 10 3 1027 1154
13 Rodenbeck Place 10 2 828 949
14 Rodenbeck Place 33 3 1027 1154
168 Rohr St 36 3 1027 1154
170 Rohr St 36 3 1027 1154
205A Rohr St 36 2 828 949
205B Rohr St 36 2 828 949
46 Rosemary Dr 50 3 1027 1154
289 Roslyn Street 33 3 1027 1154
83 Roycroft Dr 50 3 1027 1154
111 Rugby Avenue 33 3 1027 1154
573 S Goodman St 3 4 1127 1274
1131 S Plymouth Ave 50 3 1027 1154
1133 S Plymouth Ave 50 3 1027 1154
40 Salina St 50 4 1127 1274
136 Salina St 58 2 828 949
138 Salina St 58 2 828 949
144 Salina St 58 2 828 949
146 Salina St 58 2 828 949
29 Santee St. 36 3 1027 1154
31 Santee St. 36 3 1027 1154
76 Sawyer St 55 3 1027 1154
535 Sawyer St 50 3 1027 1154
55 Sawyer Street 33 3 1027 1154
96 Sawyer Street 10 3 1027 1154
235 Sawyer Street 33 3 1027 1154
214 Selye Terr 55 3 1027 1154
441 Selye Terr 55 3 1027 1154
156 Seventh St. 36 3 1027 1154
817 Seward St 50 3 1027 1154
878 Seward St 3 3 1027 1154
513 Seward Street 10 3 1027 1154
519 Seward Street 10 3 1027 1154
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. . . Current 2022 Proposed 2023 Gross
Unit # Unit Address Project | # Bedroom EMR EMR
734 Seward Street 10 3 1027 1154
785 Seward Street 10 2 828 949
787 Seward Street 10 2 828 949
78 Shelter St. 36 2 828 949
82 Shelter St. 36 2 828 949
139 Shelter Street 10 2 828 949
141 Shelter Street 10 2 828 949
72 Shepard St 10 4 1127 1274
265 Sixth St 50 3 1027 1154
125 Sixth St. 36 4 1127 1274
408 Sixth St. 3 3 1027 1154
84 Somerset St 50 3 1027 1154
8 Somerset St. 3 3 1027 1154
31 Somerset St. 3 5 1296 1466
264 St Casimir St 50 3 1027 1154
8 St. Jacob St. 36 4 1127 1274
14 Stanley St. 36 3 1027 1154
15 Stanley St. 36 3 1027 1154
57 Stanton Street 10 3 1027 1154
31 Stunz St. 33 3 1027 1154
121 Sunset St 50 3 1027 1154
43 Teralta St 50 3 1027 1154
162A Third St 3 3 1027 1154
162B Third St 3 3 1027 1154
3 Thomas St. 10 3 1027 1154
3A Thomas St. 10 3 1027 1154
1 Thomas Street 10 3 1027 1154
1A Thomas Street 10 3 1027 1154
292-296 Tremont St 1 10 4 1127 1274
292-296 Tremont St 2 10 4 1127 1274
292-296 Tremont St 3 10 4 1127 1274
292-296 Tremont St 4 10 4 1127 1274
292-296 Tremont St 5 10 4 1127 1274
292-296 Tremont St 6 10 4 1127 1274
182 Troup Street 10 2 828 949
184 Troup Street 10 2 828 949
186 Troup Street 10 3 1027 1154
217 Troup Street 10 3 1027 1154
219 Troup Street 10 3 1027 1154
221 Troup Street 10 3 1027 1154
223 Troup Street 10 3 1027 1154
322 Troup Street 10 3 1027 1154
324 Troup Street 10 3 1027 1154
326 Troup Street 10 3 1027 1154
328 Troup Street 10 3 1027 1154
329 Troup Street 10 4 1127 1274
381 Troup Street 10 4 1127 1274
383 Troup Street 10 4 1127 1274
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- ; : Current 2022 Proposed 2023 Gross
Unit # Unit Address Project | # Bedroom EMR P EMR
18 Truesdale St 56 3 1027 1154
9 Veteran St. 2A 4 1127 1274
11 Veteran St. 2A 4 1127 1274
100 Villa St 50 3 1027 1154
394 Waring Rd. 2A 4 1127 1274
396 Waring Rd. 2A 4 1127 1274
44 Warsaw St 58 2 828 949
29 Watkins Terrace 10 4 1127 1274
20 Waverly Place 10 3 1027 1154
22 Waverly Place 10 3 1027 1154
24 Waverly Place 10 3 1027 1154
312 Webster Ave. 10 3 1027 1154
314 Webster Ave. 10 3 1027 1154
316 Webster Ave. 10 3 1027 1154
123 Weeger St. 36 2 828 949
24 Weld St 2A 3 1027 1154
26 Weld St 2A 3 1027 1154
109 Weld St 36 4 1127 1274
64A Weld St 3 2 828 949
64B Weld St 3 3 1027 1154
T6A Weld St 36 2 828 949
76B Weld St 36 2 828 949
70 Wellington Ave 58 2 828 949
72 Wellington Ave 58 2 828 949
99 Wellington Ave 3 4 1127 1274
261 West Ave. 3 3 1027 1154
127 Weyl St. 36 3 1027 1154
597 Wilkins St 50 3 1027 1154
347 Wilkins St. 10 3 1027 1154
347-1/2 Wilkins St. 10 3 1027 1154
59 Wilton Terr 50 3 1027 1154
190 Winterroth St 50 3 1027 1154
293 Wisconsin St 55 3 1027 1154
34 Wolfert Terr 55 3 1027 1154
76 Woodlawn St 36 2 828 949
78 Woodlawn St 36 2 828 949
51 Woodward St. 36 2 828 949
51-1/2 Woodward St. 36 2 828 949
134A York St 36 2 828 949
134B York St 36 2 828 949
5 Zimmer St 56 3 1027 1154
7 Zimmer St 56 3 1027 1154
13 Zimmer St 56 3 1027 1154
15 Zimmer St 56 3 1027 1154
21 Zimmer St 56 3 1027 1154
23 Zimmer St 56 3 1027 1154
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ATTACHMENT 5
Operation and Management

The Rochester Housing Authority has the following Policies that govern our operations:
Admissions and Continued Occupancy Policy

Housing Choice Voucher Administrative Plan

Homeownership Plan

Family Self Sufficiency (FSS) Action Plan

Grievance Procedure

Procurement Policy

Personnel Policy

Section 3 Plan

Copies of these policies are available at 675 West Main Street, Rochester, New York 14611. The
Rochester Housing Authority operates the following programs:

Program Brief Description

Public Housing 2,311 units of Public Housing owned by RHA.
10,672 Section 8 vouchers are available through

Housing Choice RHA. The HCV program provides rental

Voucher* assistance on behalf of participants in the private
Provides rental assistance to formerly homeless

Permanent Supportive individuals or families to live in privately-owned

Housing w/Rental units throughout Monroe County (previously known

Assistance as Shelter Plus Care). RHA can assist up to 236

families through this program.

Funds for addressing capital needs improvements
to Public Housing management, sites, buildings,
systems, and units.

Comp Grant/Capital Fund

Moderate RHA administers 38 units in partnership with the

Rehabilitation / YWCA of Rochester, 175 N Clinton Ave, to provide

Single Room rental assistance to eligible formerly homeless

Occupancy individuals.

ROSS Resident A program that assists Public Housing residents in

Services Delivery becoming self-sufficient

Family Self-Sufficiency A program that assists RHA Residents/ Participants in
becoming self-sufficient.

Elderly Service Assists elderly residents that are aging in place.

ROSS Services Coordination of support services to assist residents in

Coordinators becoming self-sufficient.
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Within the Housing Choice VVoucher Program, RHA administers the following voucher types:

*Voucher Type

Description

Tenant-Based VVouchers

The subsidy is issued to the participant. Assistance
can be used on any qualifying and approved rental
unit.

Project-Based VVouchers

The subsidy is issued to the unit. Provides owners
with a long-term commitment to promote creating
new/renovated units.

Rental Assistance
Demonstration (RAD)
Project-based VVouchers

A new HUD demonstration program that provides
the opportunity for Public Housing units and
privately owned affordable rental units with
expiring contracts with HUD to convert to Project-
Based VVoucher Assistance or PBRA.

Enhanced Vouchers

Vouchers to tenants living in a housing
development that has converted from affordable
housing to market rent housing.

Vouchers

Mainstream 5-Year

Targeted funding to assist elderly or non-elderly
disabled families.

HUD-VASH Vouchers

Veterans Assistance Supportive Housing,
administered in partnership with the local VA
Office.

Vouchers

Family Unification

To prevent the separation of or to assist
with the reunification of families.

Vouchers

Designated Housing

Targeted funding to assist non-elderly disabled
families.

Homeownership VVouchers

Provides housing assistance for homeownership
expenses.

Portable VVouchers

To assist current voucher holders who move out of
or into the Rochester community.

RHA'’s Housing Choice Voucher and other Rental Assistance Programs Utilization (as of

3/16/2023):
Program Allocation Leased Units | 0/LBR | 2BR | 3BR | 4BR | 5BR+
Housing Choice Vouchers 10,315 8,650 3,492 |2,3887 | 1,965 | 473 62
Iisilr_:gA oi?ggglgf\ggfr?:srtser 83 83 81 25 20 ! 0
Moderate Rehab 38 30 30 0 0 0
Permanent Supportive Housing 236 216 132 32 32 4 1
TOTALS 10,672 8,980 3,685 | 2,445 | 2,017 | 484 63
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Listing of RHA’s Public Housing inventory

Development
AMP Development Studio | 1bdrm | 2bdrm| 3bdrm | 4bdrm| Shdrm Totzl AMP Totals
112 Glenwood - 124 - - - - 124 240
Jones Ave - 3 1 - - - 4
Lexington Court - 57 55 - - - 112
113 Lake Tower - 208 - - - - 208 341
Harriett Tubman - - 68 51 14 - 133
222 Danforth Tower West 16 82 - - - - 98 305
Danforth Tower East 18 79 - - - - 97
Jonathan Child - 30 - - - - 30
Kennedy Tower - 80 - - - - 80
334 Atlantic TH - 12 - 12 - - 24 234
Bronson Court - - 20 19 - - 39
Luther Circle - - 33 12 - - 45
University Tower 50 76 - - - - 126
361 Capsule - - - 16 - - 16 239
Scattered Sites Z-1 - - 5 24 10 - 39
Scattered Sites Z-2 - 2 16 19 14 2 53
Scattered Sites Z-3 - - 34 72 24 1 131
442 Parliament Arms - 32 20 - - - 52 448
Hudson Ridge Tower - 318 - - - - 318
Seneca Manor TH - - - 52 26 - 78
554 Holland TH - - 26 36 10 - 72 216
Lena Gantt - 70 30 - - - 100
Bay-Zimmer - - 16 16 10 2 44
562 Scattered Sites Z-4 - - 5 34 8 2 49 219
Scattered Sites Z-5 - 2 36 97 17 2 154
997 | Carlson Commons - - 15 | 13 | 5 2 | 35 | 35
998 | Plymouth Manor - - 10] 16 ] 7] 8 | 35 | 35
999 | Anthony Square - - 4 | 11 | - - | 15 | 15
RHA Total 84 | 1175] 394 | 500 | 145 ] 13 | 2311 | 2311

*Number of units was changed due to the RAD Conversion unit being removed. Count all units (on or
offline).
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Smoke-Free Public Housing

To improve the health of Public Housing Tenants and to reduce maintenance costs associated
with the rehabilitation of units effective, 10/1/13, all Public Housing units were designated as
smoke-free units. Tenants are no longer permitted to smoke in their units or common areas. In
complexes and buildings, tenants have designated smoking areas outside where smoking will be
permissible. Scattered site residents are required to smoke outside of the unit.

The U.S. Department of Housing and Urban Development’s (HUD) final rule to restrict
smoking in public housing went into effect on February 2, 2017. This rule requires public
housing agencies (PHAs) administering public housing to adopt a smoke-free policy by July
30%™", 2018, which is 18 months from the effective date of the final rule. The policy must
prohibit the use of “prohibited tobacco products” in all indoor areas, including individual living
units, common areas, administrative office buildings, and outdoor areas within 25 feet of those
areas.

The rule prohibits smoking in all outdoor areas within 25 feet of housing and administrative
office buildings or the PHA’s property boundary in situations where the boundary is less than
25 feet. This 25-foot perimeter includes balconies, porches, decks, and any other outdoor space
within 25 feet. Any RHA-designated smoking areas will be located outside the 25-foot buffer
zone. Due to COVID restrictions, residents are also reminded of social distancing when in
designated smoking areas.

RHA has assisted other PHAs with their smoke-free housing efforts.
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ATTACHMENT 6
Rochester Housing Authority — Grievance Procedure

The RHA Board of Commissioners reviewed and approved the revised Grievance Procedure for
Public Housing after a comprehensive review of the document by Compliance staff. To comply
with limited group size, social distancing requirements, and PIH Notice 2020-32, informal
hearings will be conducted remotely, using the online video conferencing service provider: Skype,
Zoom, Teams, or via telephone. Requests from a resident will be afforded a hearing through the
platforms Zoom, Teams, or other video platforms deemed by the Rochester Housing Authority
(RHA). RHA will provide a telephone number to the resident if unable to access via Zoom, Teams,
or other video platforms. Hearings held by computer, smartphone, or similar device will require the
participant to have Zoom, Teams, or whichever video conferencing platform software application
deemed by RHA. This document is available to the public at RHA's administrative offices at 675
West Main Street or on the RHA website. The Admissions and Continued Occupancy Policies will
be revised to reflect the changes. RHA will make every effort to accommodate a resident’s request
for a hearing.

The RHA Board of Commissioners reviewed and approved the revised Grievance Procedure for
Leasing Operations VVoucher Programs HCV, PBV, and Permanent Supportive Housing (Shelter
Plus Care), after a comprehensive review of the document by the Compliance staff.

To comply with limited group size and social distancing requirements and PIH Notice 2020-32,
informal hearings will be conducted remotely, using the online video conferencing service
provider: Skype, Zoom, Teams, or via telephone. Requests from the participant will be afforded a
hearing through the platform Zoom, Teams, or other video platforms deemed by the Rochester
Housing Authority (RHA). RHA will provide a telephone number to the participant if unable to
access via Zoom, Teams, or other video platforms. Hearings held by computer, smartphone, or
similar device will require the participant to have access to Zoom, Teams, or whichever video
conferencing platform software application deemed by RHA. The Leasing Operations Department
Grievance Procedures are detailed in the RHA Administrative Plan. This document is available to
the public at RHA's administrative offices at 675 West Main Street or on the RHA website.
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ATTACHMENT 7/

Rochester Housing Authority — Designated Housing

The Rochester Housing Authority’s Designated Housing Plan was approved by HUD in 2020 for
two years, and RHA reapplied in December 2022.

The following locations are eligible for the elderly only:

AMP PROJECT # NUMBER OF UNITS PROPERTY
222 02 97 Danforth Tower East
222 02 98 Danforth Tower West
112 15 124 Glenwood Gardens
442 18a 318 Hudson-Ridge Tower
222 39 30 Jonathan Child Apartments
222 01 80 Kennedy Tower
442 07 52 Parliament Arms Apartments

The following locations are eligible for elderly, near elderly, and disabled families:

Atlantic Avenue (one-bedroom

334 02 20 units)
334 14 126 University Tower
113 22 208 Lake Tower
Lexington Court (one-bedroom
112 34 57 units)
554 38 70 Lena Gantt (one-bedroom units)

This action was consistent with our needsassessment and Consolidated Plan 2015/2016 Annual Action Plan
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ATTACHMENT 8

Rochester Housing Authority Community Service and Self-Sufficiency
Programs

The Quality Housing and Work Responsibility Act (QHWRA) of 1998 require that housing
authorities set forth in their Annual Plan a description of their Community Service and Self-
Sufficiency Programs.

RHA will continue to administer a Family Self-Sufficiency (FSS) program. Under this program,
families set goals, and a service coordinator works with them and helps them achieve their goals
over a 5-year period. Some families’ goals include homeownership. The FSS grant funds three
case manager positions. Per HUD guidelines, one case manager position is funded for the first 25
families and an additional case manager for each additional 50 families. There is currently no
waiting list for either Section 8 or public housing families to participate. Outreach to both HCV
and PH residents consists of management referrals, brochures, advertisements, and door-to-door
outreach.

RHA will continue to assist participants in the FSS program to achieve their homeownership
goals by providing participants with support such as financial counseling, building escrow
savings accounts, linking them with local grant opportunities, and other local homeownership
programs.

RHA will also continue to utilize funding from a Resident Opportunities and Self-Sufficiency
(ROSS) Grant. This grant funds two Service Coordinators who assess the needs of residents of
conventional Public Housing and coordinate available resources in the community to meet their
needs. This program promotes local strategies to coordinate the use of assistance under the Public
Housing program with public and private resources for supportive services and resident
empowerment activities. These services enable participating families to increase earned income,
reduce or eliminate the need for welfare assistance, make progress toward achieving economic
independence, and reach housing self-sufficiency.

RHA intends to utilize using community service time to support RHA'’s site-based community centers
as a satisfaction of their community service requirement.

The Housing Authority administers several programs that promote economic improvement and
self-sufficiency.

e ROSS Service Coordinators
e Housing Choice Voucher/Public Housing Family Self-Sufficiency
e Homeownership Supportive Services

The Housing Authority administers a Senior Service Coordinator Program and works diligently
with local agencies to promote service programs that are designed to support positive
development for youth.

e Senior Service Coordinator
FAFSA Fest
e Scholarship Informational Sessions
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e Summer meals program for youth
e Summer camp programs for youth

The Housing Authority leases approximately one hundred thirteen (113) units to Family Service
Communities of Rochester, which administers both an Enriched Housing and Assisted Living
Program. RHA residents have preference and priority to these units if qualified. These services
allow the Senior/disabled population to remain independent with support services. RHA has
performed a program needs assessment with the specific intent to improve and expand the
program.

RHA's Program Coordinating Committee (PCC) consists of members from area Agencies, Social
Service Departments, City of Rochester staff, and residents. The objective of the Committee is to
assist RHA in our endeavors to coordinate our programs through Community Collaborations and
resources as well as to give RHA feedback, so we can better assist our residents in their goal of
self-sufficiency. The PCC meets quarterly to ensure strong collaboration between the partner
agencies.

Community Service Requirement

The community service requirement was established by the QHWRA. The QHWRA requires all
non-exempt adult public housing residents to participate in eight hours of community service
and/or economic self-sufficiency activities per month. Exempt residents include those 62 or older,
disabled individuals, primary caretakers of disabled individuals, individuals engaged in a
minimum of 30 hours of work activities a week, and those in compliance with the requirements of
a state TANF (welfare) program.

In order to meet the QHWRA requirements, RHA modified the Admissions and Continued
Occupancy Policy (ACOP) to require language outlining the community service requirements.
Applicable excerpts from the upcoming ACOP follow below:

Continued Occupancy and Community Service General
Each adult resident of the PHA, who is not exempt [24 CFR 960.603(a)] must:

e Contribute 8 hours per month of community service; or
Participate in an economic self-sufficiency program (as defined in the regulations) for 8
hours per month; or

e Perform 8 hours per month of combined activities (community service and economic
self-sufficiency programs).

e The required community service or self-sufficiency activity may be completed 8 hours
each month or maybe aggregated across a year. Any blocking of hours is acceptable as
long as 96 hours is completed by each annual certification of compliance [Notice PIH
2015-12].

Exemptions
Exempt Individual [24 CFR 960.601(b), Notice PIH 2015-12]

An exempt individual is an adult who:
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e Isage 62 years or older.

e Isblind or disabled (as defined under section 216[i][l] or 1614 of the Social Security
Act), and who certifies that because of this disability s/he is unable to comply with the
service provisions.

Is a primary caretaker of such an individual.
Is engaged in work activities (30 hours per week as the minimum number of hours to
qualify for work activity exemption).

e Is able to meet requirements of being exempted under a state program funded under part
A of title IV of the Social Security Act or under any other welfare program of the state in
which the PHA is located, including a state-administered welfare-to-work program. This
exemption applies to anyone whose characteristics or family situation meets the welfare
agency exemption criteria and can be verified.

e Is a member of a family receiving assistance, benefits, or services under a state program
funded under part A of title IV of the Social Security Act, or under any other welfare
program of the state in which the PHA is located, including a state-administered welfare-
to-work program and the supplemental nutrition assistance program (SNAP), and has not
been found by the state or other administering entity to be in noncompliance with such
program.

Notification of Community Service Requirement

RHA will provide the family with a copy of the Community Service Policy at lease-up, lease
renewal, when a family member is determined to be subject to the community service
requirement during the lease term, and at any time upon the family’s request. The policy will
notify the family that self-certification forms are subject to review by RHA.

On an annual basis, at the time of lease renewal, RHA will notify the family in the writing of the
family members who are subject to the community service requirement and the family members
who are exempt. If the family includes nonexempt individuals, the non-exempt family member
will be referred for orientation where they will receive a list of agencies in the community that
provide volunteer and/or training opportunities, as well as a documentation form on which they
may record the activities they perform, and the number of hours contributed. The form will also
have a place for a signature by an appropriate official, who will certify to the activities and hours
completed.

Volunteer Opportunities

Community service includes performing work or duties in the public benefit that serve to improve
the quality of life and/or enhance resident self-sufficiency, and/or increase the self-responsibility
of the resident within the community.

An economic self-sufficiency program is one that is designed to encourage, assist, train, or
facilitate the economic independence of participants and their families or to provide work for
participants. These programs may include programs for job training, work placement, basic skills
training, education, English proficiency, workfare, financial or household management,
apprenticeship, and any program necessary to ready a participant to work (such as substance
abuse or mental health treatment).
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RHA will coordinate with social service agencies, local schools, and the human resources office
in identifying a list of volunteer community service positions.

Together with the resident advisory councils, RHA may create volunteer positions such as hall
monitoring, litter patrols, and supervising and record-keeping for volunteers.

Community services at profit-motivated entities, volunteer work performed at homes or offices of
general private citizens, and court-ordered or probation-based work will not be considered
eligible for community service activities.

Notification of Non-Compliance with Community Service Requirement (CSSR)

The lease specifies that it is renewed automatically for all purposes unless the family fails to
comply with the community service requirement. Violation of the service requirement is grounds
for nonrenewal of the lease at the end of the twelve-month lease term, but not for termination of
tenancy during the course of the twelve-month lease term [24 CFR 960.603(b)].

RHA may not evict a family due to CSSR noncompliance. However, if RHA finds a tenant is
noncompliant with CSSR, the RHA must provide written notification to the tenant of the
noncompliance, which must include:

e A brief description of the finding of non-compliance with CSSR.

e A statement that RHA will not renew the lease at the end of the current 12-month lease
term unless the tenant enters into a written work-out agreement with the RHA, or the
family provides written assurance that is satisfactory to RHA explaining that the tenant or
other non-compliant resident no longer resides in the unit. Such as a written work-out
agreement must include the means through which a non-compliant family member will
comply with the CSSR requirement. [24 CFR 960.607(c) Notice PIH 2015-12].

The notice must also state that the tenant may request a grievance hearing on RHA’s
determination, in accordance with RHA’s grievance procedures, and that the tenant may exercise
any available judicial remedy to seek timely redress for nonrenewal of the lease because of
RHA'’s determination.

Opportunity for Cure

The family will have ten business days from the date of the notice of non-compliance to enter into
a written work-out agreement to cure the noncompliance over the 12-month term of the new
lease, provide documentation that the noncompliant resident no longer resides in the unit, or
request a grievance hearing. If the family reports that a noncompliant family member is no longer
residing in the unit, the family must provide documentation that the family member has actually
vacated the unit before RHA will agree to continued occupancy of the family. Documentation
must consist of a certification signed by the head of household as well as evidence of the current
address of the family member that previously resided with them. If the family does not request a
grievance hearing or does not take either corrective action required by the notice of
noncompliance within the required ten business day timeframe, RHA will terminate the tenancy.
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Continued Noncompliance and Enforcement Documentation [24 CFR 960.607(b)]

Should a family member refuse to sign a written work-out agreement or fail to comply with the
terms of the work-out agreement, RHA is required to initiate termination of tenancy proceedings
at the end of the current 12-month lease (see 24 CFR 966.53(c)) for failure to comply with lease
requirements. When initiating termination of tenancy proceedings, the RHA will provide the
following procedural safeguards:

e Adequate notice to the tenant of the grounds for terminating the tenancy and for non-
renewal of the lease.

Right of the tenant to be represented by counsel.

e Opportunity for the tenant to refute the evidence presented by the PHA, including the
right to confront and cross-examine witnesses and present any affirmative legal or
equitable defense which the tenant may have; and,

e A decision on the merits.

Treatment of Income Changes Resulting from Welfare Program Requirements
The policies that govern income changes for both the Public Housing Program and VVoucher
Programs are found in our Admissions and Continued Occupancy Policy, Administrative Plan,

and FSS Action Plan.

In general, the RHA Admissions and Continued Occupancy Policy, Administrative Plan, and FSS
Action Plan are derived from the following:

Code of Federal Regulations 24 CFR Parts 5, 882, 887,888, 960, 982, 983 & 984.
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ATTACHMENT 9

Rochester Housing Authority — Public Safety and Security Services

In 2017, RHA awarded a two-year contract with a possible 3-year renewal contract for
Comprehensive Security Services. The contract was awarded to A.P. Safety & Security
Corporation. This company is responsible for all of RHA’s public safety needs.

This contract intends to provide a safe living environment for the residents of the RHA and
surrounding neighbors. One of the specific objectives of the RHA contract with AP Safety and
Security Corporation is to provide a visible presence at Authority sites and to organize safety
programs in conjunction with residents and staff. Additionally, the contract is designed to
administer programs that assist with crime reduction and illegal drug reduction. These programs
focus on creating close ties with the resident population. Security programs are funded through
RHA’s Capital Fund Grants and general operating budget.

Through public safety programs, RHA has sought to lower the incidences of illegal drugs and
criminal activity in public housing sites. While some neighborhoods surrounding RHA sites
continue to be a problem and pose a very real threat to progress, continued security efforts are a
priority.

In March 2020, RHA implemented additional security coverage at all of its high-rises due to the
pandemic and visitor restrictions put in place. The additional coverage will continue until RHA
deems it safe, based on local health department guidance, for residents to have visitors.

RHA Office of Public Safety

A.P. Safety and Security Corporation will perform services for RHA coordinated by the Office of
Compliance, Diversity, Inclusion, and Public Safety. The Office of Public Safety's efforts is
coordinated under the community-policing concept. Community Policing is a philosophy,
management style, and organizational strategy that promotes pro-active problem solving and police-
community partnerships to address the causes of crime, fear, and other community issues. The
Office of Public Safety promotes regular, direct, and positive contact with residents and staff to
foster positive relationships. Additionally, direct contact with the community provides security
officers the opportunity to understand the community they serve. Security officers are encouraged
to listen to residents’ concerns and allow them to become involved in the solution. In the effort to
reduce the use of illegal drugs and crime, residents must know they are an important factor in
addressing the problem. The Office of Public Safety is a crucial link in establishing the resident's
trust and providing a good quality of life.

The Office of Public Safety provides residents with several layers of contractual security services.
Outlined below is a summary of the services provided. The summary also provides the primary
hours in which the security activities are conducted. The day and time in which security services are
provided are subject to change should problems in the developments arise.
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Security Services — Public Safety Officers/High Rise-Senior Sites

RHA provides residents with the services of Public Safety Officers. The officers are responsible for
patrolling RHA’s Senior towers and complexes for the elderly. Public Safety security officers are
on duty in the evening hours, as determined by each site’s needs. Security Officers patrol the
stairwells and hallways to ensure they are safe and problem-free. The officers are also responsible
for monitoring persons entering the building, ensuring entrances to the building are secure, and
responding to security-related problems within the buildings. The Public Safety Officers respond to
resident problems and ensure the safety and security of the exteriors and parking lots of public
housing properties.

The activities of Public Safety Officers are coordinated by a Patrol Supervisor.

Public Safety Officers/Road Patrol-24 Hour

RHA provides a "high visibility patrol” concept through the use of Public Safety Officers. The
Public Safety Officers/Road Patrols are part-time positions that are filled by AP Security Officers
and/or off-duty Police Officers. The persons that serve in this capacity generally have several years
of Police or Security service. The officers patrol RHA sites 24 hours a day and work in coordination
with the Patrol Supervisor.

The Public Safety Officers provide a more involved level of security service. Public Safety Officers
are expected to work with residents, RHA staff, and local law enforcement to solve security-related
problems. The officers also provide patrol services as well as drug elimination and community
policing activities.

The Public Safety Officers are responsible for patrolling all RHA developments, including scattered
site properties. The officers are assigned to patrol cars in the winter. In warmer months, the officers
may patrol RHA properties on bicycles or foot. The variation in patrolling tactics has proven to be
effective in deterring drug dealers from establishing open-air drug markets on RHA property. It is
anticipated that the high visibility of security patrols will prevent criminal activities in the surrounding
communities from moving onto RHA properties.

An essential element of the Public Safety Officer’s duties is to spend time talking with residents about
the security of their complexes. Public Safety Officers will participate in resident association meetings
and community events. A Patrol Supervisor attends the Police Citizen Interaction Committee’s
monthly meetings. Such interactions with residents are important in determining whether the security
needs of residents are being addressed.

Specialized Security and Professional Services 24-hour on-call

Specialized security services provide a variety of professional security services to support the needs
of RHA management and security staff. Public Safety will work closely with the Rochester Police
Department the circumstances if a situation warrants.

Safety and Security

The Compliance, Diversity, and Inclusion Officer is responsible for directing and coordinating all
of RHA'’s safety programs. The CDI Officer meets regularly with the Security Consultant to
determine the adequacy of current safety programs and adjust the programs to meet the needs of the
housing authority and its residents. The staff member is responsible for developing all safety
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policies and procedures.

The Security Consultant is responsible for security personnel. RHA staff members, in conjunction
with the Security Consultant, work together to determine the security needs of RHA management
and staff and to develop needed training.

The Security Consultant is responsible for conducting investigations of crimes that have occurred at
RHA and/or coordinating such activities with the Rochester Police Department. In addition, the
Security Consultant is responsible for reviewing daily activity reports and addressing any findings
or problems that may have arisen during the prior evening.

The Security Consultant also reviews the activity reports to determine if there are any trends or hot
spots of activity.

RHA has several resident-based Neighborhood Watch programs operating in its senior towers that
are currently on hold due to the current Pandemic. Two of the programs are operated through
RHA'’s Tenants on Patrol. RHA residents manage these programs, with RHA Public Safety having
an employee assigned as an administrative liaison for this program. The Security Consultant
provides members with guidance and training about the administration of the program. The
Security Consultant will also forward to RHA management and security any concerns or problems
encountered by the resident watch programs.
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ATTACHMENT 10

Rochester Housing Authority — Pet Policy

Rochester Housing Authority — Assistive Animal and Pet Policy- Approved

The RHA pet policy was last updated in 2022. This policy allows for one pet per household
in elderly/disabled locations with a deposit required of $100.00 and/or one pet per household
in RHA scattered sites/family with a required pet deposit of $200.00.

This policy establishes the rules and conditions under which a pet may be kept in Rochester
Housing Authority (RHA) developments and in accordance with HUD 24 CFR § 5.350. The
primary purpose of these rules is to establish reasonable requirements for the keeping of
common household pets in order to provide a decent, safe, and sanitary environment for
existing and prospective residents, RHA employees and the public, and to preserve the
physical condition of RHA property.

Individual developments may designate selected common areas as no-pet areas, provided
that the rules governing these areas are reasonable and do not conflict with any Federal,
State, or local law or regulation governing the owning and keeping of pets in dwelling
accommodations (apartments), and the essential terms of this policy.

Violations of this policy shall be considered a violation of a material term of the lease. The
development manager may require the removal of a pet upon violation of these rules or may
commence eviction procedures. The appeal procedures that apply to other eviction actions,
including the right to a grievance hearing, shall apply to violations of these rules.

Any animal found in RHA-owned or managed outdoor or common areas without a proper
license, tags and restraint shall be reported to the City of Rochester Animal Control Unit or
other applicable authority for its removal.

Any resident wishing to obtain a new pet, or any new resident prior to moving in with a pet,
must complete an application and obtain approval from Management.

The complete Assistive Animal and Pet policy is contained in RHA’s Admissions and
Continued Occupancy Policy, Chapter 10. Persons interested in reviewing the complete
Assistive Animal and Pet policy may contact the Housing Authority to obtain a copy of the

policy.
Rochester Housing Authority — Assistive Animal Policy
Assistive Animal Rules

The term “Assistive Animal” refers to service animals, therapy animals, emotional support animals, and
companion animals.
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Per HUD 24 CFR 8§5.303, this policy does not apply to Assistive Animals that reside in public housing
properties. It does not limit or impair the rights of persons with disabilities or affect any authority the
Rochester Housing Authority has under other legal provisions to regulate animals that assist persons with
disabilities.

Management has established the Assistive Animal Rules to ensure that the property is maintained in a
decent, safe, and sanitary manner and that all residents can live in peace and quiet comfort. The rules are
applicable to residents who have been granted a reasonable accommodation request to house an assistive
animal. Processing a request for an assistive animal is done in accordance with the RHA’s reasonable
accommodation and modification policy.

A

A person with a disability is not automatically entitled to have a service animal. Reasonable
accommodation requires that there is a relationship between the person’s disability and his or her
need for a service animal. [PH Occupancy Guidebook, p. 179]

Before an assistive animal is permitted to live in the apartment, Management must verify the
disability and/or need for an assistive animal. If the disability is not obvious or previously known,
Management will verify, with a licensed medical professional, that there is a Nexus between both
the presence of a disability and the need for an assistive animal.

When the disability must be verified, the Management will request the following information:

a. the provider’s professional opinion that the condition qualifies as a disability under
federal law,

b. the provider’s opinion that the assistive animal has been prescribed for treatment
purposes and is necessary to help alleviate symptoms associated with the person’s
condition and/or to help the person use and enjoy the property and its services; and

c. the provider’s description of what service(s) the animal will provide.

Management will process the request as quickly as possible and will respond, in writing or in an
equally effective manner, if necessary, within ten (10) business days after receiving all
documentation from the resident and/or the verification source. If the request for the assistive
animal is denied, the resident has the right to request an appeal meeting. The request must be
made within ten (10) business days of the date of the notification of denial. If requested by the
resident or his/her representative, the meeting will be conducted by a person who was not
involved in the original decision to deny.

The resident is not required to pay a pet deposit for the assistive animal since it is not considered

a “pet.” However, the resident is solely responsible for any damage to persons or property

caused by his/her animal and for cleaning, fumigation, deodorizing, and emergency kenneling

required because of the animal. These charges may be assessed at any time and are due within

thirty (30) calendar days.

a. Expenses incurred for the upkeep of the animal that is considered a medical expense for

those families who qualify for such a deduction. Such expenses include but are not
limited to grooming, food, and veterinary care. Toys, treats, clothes, etc., are considered
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optional items and are not included as a medical expense. In accordance with federal
requirements, Management will make the final determination regarding reasonable
expenses.

F. The animal must be registered with the Management Office before it is permitted to live in the
apartment and annually thereafter. To register the animal, the resident must provide the
following:

a. Information sufficient to identify the animal.

b. A certificate and rabies vaccination tag as proof that the animal has up-to-date rabies
vaccinations or a certificate of exemption from rabies vaccinations from a licensed
veterinarian who has determined that the vaccination will adversely affect the animal's
health (required by New York State law).

c. For dogs four months of age or older, license tags (required by New York State law).

d. The name, address, and phone number of at least two (2) responsible parties who will
serve as alternate caretakers for the animal if the resident is hospitalized, dies, is
incapacitated, is incarcerated, or is otherwise unable to care for the animal.

G. Management reserves the right to prohibit any animal from living in the apartment if
Management has documented information that indicates:

a. Based on the resident’s habits and practices, the resident will be unable to keep the
animal in compliance with the rules and/or another lease requirement.

b. The animal poses a threat to the health or safety of other residents, guests, vendors,
service providers, or property staff.

c. The animal would interfere with other residents’ peaceful enjoyment of the property.

d. The presence of the animal would change the nature of the program or cause an undue
financial and administrative burden. The resident has a history of animal neglect or
abuse.

e. The resident will receive a notification if Management intends to prohibit the animal
from living in the apartment. The notice shall state the basis for the action and shall be
served on the resident. If it is discovered that there is an animal in the apartment without
prior approval, the resident will be notified that the animal must be removed within
seventy-two (72) hours. If the resident does not remove the animal as required,
Management reserves the right to contact animal control to remove the animal. Any costs
associated with the removal of the animal are the responsibility of the resident.
Management is not responsible for the health or well-being of the animal in such
circumstances.

f. Pets of a vicious or aggressive disposition will not be permitted. Any animal deemed to
be potentially harmful to the health or safety of others, including attack or fight-trained
dogs, will not be approved.

g. No animal may exceed twenty (20) pounds in weight or twenty (20) inches in height at

maturity.
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. All residents shall be fully and solely responsible for disposal of pet waste, both inside and
outside of their apartment. Disposal must be made only by placing the pet waste in a sealed
plastic bag and placing the bag in a dumpster or other place designated by the manager at the
development. If pet owners do not properly dispose of pet waste, they shall be required to
reimburse the housing authority for any expense involved in providing alternate waste disposal.
Repeated failure by a resident to take responsibility for waste disposal shall be deemed a
violation of the resident’s obligations under the terms and conditions of his/her lease even if the
resident has paid any charges involved. Failure to pick up pet waste in common areas will result

in a thirty-five ($35.00) pet waste removal charge per occurrence.

Products that are commonly used to housetrain the animal must be disposed of daily. These
items must be “double-bagged” using sealable plastic bags before they may be placed in the
trash.

The resident must change Kitty litter and/or clean cages and other enclosures at least once per
week.

. The resident may be required to remove the animal from the property if the presence of the
animal or actions of the owner causes unsanitary conditions in the apartment or any common
area of the building and grounds.

. The resident is solely responsible for any damage to persons or property caused by his/her
animal and for cleaning, fumigation, deodorizing, and emergency kenneling required because of
the animal. These charges may be assessed at any time and are due within thirty (30) calendar
days.

. The animal must wear a rabies vaccination tag. If it is discovered that the animal does not have a
rabies vaccination, the resident will have ten (10) business days to remedy the situation or
remove the animal.

. All dogs over the age of four (4) months must be licensed and wear license tags at all times. If
the dog does not have the required license tags, the resident will have ten (10) business days to
remedy the situation or remove the animal.

. The resident is responsible for the proper care of the animal.

a. If the resident’s animal is ill or in poor health, it must not be taken into common areas of
the building. And, depending on the nature of the illness, the resident may be required to
remove the animal from the premises.

b. Residents who dispose of medications and/or use needles to give medicine to their
animals must follow proper disposal guidelines.
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Crates and cages must be kept in a decent, safe, and sanitary manner and must be of the
appropriate size for the animal.

Animals are not permitted to be “penned” or “caged” on balconies or patios (if
applicable) during the night or while the resident is away from the apartment. No
screening, fencing, etc., may be added to any area on the property grounds. Animals
must not be leashed or tied to any interior or exterior building fixture at any time.

No pet is to remain unattended, without proper care, for more than 24 hours. The resident
shall designate one or more persons as an emergency contact that can tend to the pet if
the resident is unable to do so. In instances where a pet appears to have been abandoned
for more than 24 hours, and an emergency contact cannot be located, the Management
shall report the matter to the Human Society of Rochester for the Prevention of Cruelty
to Animals or other applicable authority for its removal. If necessary, Management will
enter the apartment, as in an emergency, to rescue the animal.

Management reserves the right to contact animal control to remove the animal.
Management will also contact the alternate caretaker listed in the animal’s registration
and require them to remove the animal if the resident is the sole household member and
is unable, for any reason, to take care of the animal or has died, been incarcerated, been
hospitalized, or has abandoned the apartment. Management is not responsible for the
health or well-being of the animal, and any costs associated with the removal of the
animal are the responsibility of the resident (or the resident’s estate) in such
circumstances.

P. Cruelty to animals in any form is an offense punishable by imprisonment, fine, or both.
Cruelty directed toward animals, if witnessed, should be immediately reported to
Management, police, or local animal control. In addition, animals involved in gaming
(cockfighting, dogfights, etc.) are victims of abuse, and local animal control agencies
and law enforcement (as appropriate) will be contacted to investigate any suspected
instances of gaming and/or other abuse.

Q. The pet/animal must always be under the control of a responsible adult.
a. The pet/animal must not be allowed outside the apartment unattended.
b. Dogs must be on a leash no longer than three (3) feet, and cats must be crated (if

C.

appropriate for the animal) while outside of the confines of the resident’s apartment.

The pet/animal may not prevent other residents from the peaceful enjoyment of the
property. The resident agrees to immediately remove the animal if its behavior is unruly
or disruptive (i.e., barking, growling, running around, or making noise that would disturb
other residents). The resident must take proper steps to restrain the animal. No pet/animal
that bites, attacks, or demonstrates other aggressive behavior towards humans or other
animals may be kept on the premises.

The pet/animal must not be allowed to jump on, impede or otherwise limit any property
staff, vendor, resident, or guest’s use of the property.

NOTE: Management may order the removal of the pet/animal from the premises if the
pet/animal is out of control and the animal’s handler does not take effective action to
control it, or the pet/animal’s behavior poses a direct threat to the health and safety of
others. Upon notice, if the resident fails to remove the pet/animal, Management reserves
the right to contact a local animal control organization to have them remove the
pet/animal. Management is not responsible for the care or return of the pet/animal in
these circumstances.
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R. If the resident has violated the assistive animal/pet rule Management may serve a written notice
of the violation to the resident. The notice will contain a description of the rule(s) alleged to
have been violated and a brief factual statement of how the violation was determined.

a.

The resident will have ten (10) calendar days from the effective date of service of the
notice to correct the alleged violation or to make a written request for a meeting to
discuss it. If the resident makes a timely request for a meeting to discuss an alleged rule
violation, Management will establish a mutually agreeable time and place for the
meeting. The resident’s failure to request a meeting or appear at a requested meeting may
result in the termination of tenancy.

Management will issue a notice for the removal of the animal if the resident
and Management are unable to resolve the violation at the meeting or it is
determined that the resident has failed to correct the violation. If the resident
does not remove the animal or correct the violation within the applicable time,
Management may terminate tenancy terms of the lease and applicable
regulations. Management may initiate these procedures at any time in
accordance with the provision of applicable state or local laws.

S. Residents are entitled to request a grievance hearing pursuant to the RHA Grievance Procedure
with regard to any dispute they may have with the RHA arising under this policy. Applicants are
entitled to request review if they disagree with RHA’s decision under this policy pursuant to the
procedures of the RHA Applicant Review Procedure.

T. Requirements for Staff, Residents, and Other Members of the Community in Relation to
Assistive Animals:

Pop o

Do not touch or pet an assistive animal unless invited to do so.

Do not feed an assistive animal.

Do not deliberately startle an assistive animal.

Do not separate or attempt to separate an owner from his or her assistive animal.

Do not inquire for details about a person’s disabilities. The nature of a person’s disability
is a private matter.

Management may prohibit pets and/or assistive animals in certain locations due to health
and safety restrictions designated for public use by RHA [Public Housing Ownership and
Occupancy Guidebook, Section 2.2 Assistance Animals, Page 3-4].
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ATTACHMENT 11

Certifications of Compliance with e et
PHA Plan and Related Regulations OMB No. 2577-0226
(Standard, Troubled, HCV-Only, and s
High Performer PHAs) ;

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairpersan ar other
authorized PHA afficial if there is no Board of Commissioners, I approve the submission of the  5-Year ondfor X Arnual PHA
Plan, hereinafier referved to as ™ the Plan”, of which this document iz a pavt. and make the following certification and agreements
with the Department of Housing and Urban Develapment (HUDY for the PHA fiscal year beginning , i connection with the
submission of the Plan and implementation thereaf:

I.  The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which incluedes a certification that requires the preparation of an Analysis of Impediments {Al) to Fair
Housing Choice, or Assessment of Fair Housing (AFH) when applicable, for the PHA's jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91225, 91.325, and
91.425),

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in developing the Flan, including any changes or revisions
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the
FAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

4. The PHA provides assurance as part of this certification that:

(i} The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA.

(ii} The changes were duly approved by the PHA Board of Directors (or similar goveming body); and

{iil} The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil
Rights Act of 1964 (42 U.5.C, 20004-2000d—4), the Fair Housing Act (42 LL5.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 11L5.C. 794), title IT of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program. In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, title V1 of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, title 11 of the Americans with Disabilities Act, and other applicable civil rights requirements, and that it will
affirmatively further fair housing in the administration of the program.

7. The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals
identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5,150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair housing,
and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR § 903.7(o)(3).
The PHA will fulfill the requirements at 24 CFR § 903,7(0) and 24 CFR § 903.15(d). Until such time as the FHA is required
to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7{o) promulgated prior to August 17, 2015, which
means that it examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA's
involvement; and maintains records reflecting these analyses and actions.

%, For PHA Plans that include a policy for site-hased waiting lists:

s  The FHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner

(as specified in PIH Notice 2011-65);

Page | of 3 form HUD-S07T7-ST-HCV-HF (3/31/2024)
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*  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site.

+  Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD,

*  The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing; and

*  The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR 903.7(0)1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975,

10. In accordance with 24 CFR § 5.105(a)(2), HUD's Equal Access Rule, the PHA will not make a determination of eligibility
for housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender
identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, Employvment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFH Part 135,

13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 4% CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minarity and women's business enterprises under 24
CFR 5.105(a).

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the Mational Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 2 CFR 200.333 and facilitate an effective audit to determine compliance with
[Program requirements,

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to
submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8,50, and 107.25 by submitting an 5F-424, including the
required assurances in SF-4248 or [, as applicable.

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

Z1. All anachments to the Plan have been and will continue o be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

22, The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the

Declaration of Trust(s).
Rochester Housing Authority RHA - NY041
PHA Name PHA Number/HA Code

X  Annual PHA Plan for Fiscal Year 2023
5-Year PHA Plan for Fiscal Years 20 -20
[ hereby certify that all the information stated berein, & well & any information provided in the aceompanimerit berewith, is toe and accurste, Warning: HUD will

prosecuse false claims and statements. Conviction mey result in criminal andfor civil penalties. (18 US,C, 1001, 1010, 1012 31 U.5.C 3729, 3802).

Pt
Tame of Executive Directar Tame Board Lh

Shawn D Burr gﬂl««f— b, Te—o 03/l froes Rosalic

Signature st Signature

fﬂ[ﬁuaﬁﬂ b2
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The United States Department of Housing and Urban Development is awthorized to solicit the information requested in this farm by virtue of Title 12, 105, Code, Section 1701
et sexg, and regulations promulgated thereunder at Title 12, Code of Eederal Regulations. Responses to the collection of information ase required 1o sbtals a benefit or to
retain a bemefit. The information requested does not lend itself to confidentialicy. This information is collected to ensare compliance with FHA Plan, Civil Rights, and related
laws and regulations incheding FHA plan elements that have changed.

Public reporting burden for this information collection is estimated to average .16 bours per year per response, including the time for reviewing irstructioss, ssarching
existing data soarces, gathering and maintaining the daka nesded, and completing and reviewing the collection of information. HUT may net celléect this inlermation, and
respondents are not required to complete this form, anless it displays a corrently valsd @ME Cantrol Humber.
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iurt : = : U.5. Department of Housing and Urban Development
Civil R]ghts Certification Office of Public and Indian Housing

(Qualified PHAs) OMB Approval No. 2577-0226
Expires 331/2024

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authavized PHA official if there is no Board of Commissioners, [ apprave the submission of the 3-Year PHA Plan , hereinafter
referred o as” the Plan”, of which this document is a part, and make the following certification and agreemenis with the Department
af Housing and Urban Development (HUD) for the fiscal year beginning in which the PHA receives
assistance under 42 US.C. 1437 and/or 1437g in connection with the mission, goals, and objectives of the public housing agency and
implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.8.C. 3601-19), Section
504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), title IT of the Americans with Disabilities Act (42 U.5.C.
12101 et seq.), and other applicable civil rights requirements and that it will affirmatively further fair housing in
the administration of the program, In addition, if it administers a Housing Choice Voucher Program, the PHA
certifies that it will administer the program in conformity with the Fair Housing Act, title VI of the Civil Rights
Act of 1964, Section 504 of the Rehabilitation Act of 1973, title II of the Americans with Disabilities Act, and
other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration
of the program. The PHA will affirmatively further fair housing, which means that it will take meaningful
actions to further the goals identified in the Assessment of Fair Housing (AFH) conducted in accordance with
the requirements of 24 CFR § 5.150 through 5.180, that it will take no action that is materially inconsistent with
its obligation to affirmatively further fair housing, and that it will address fair housing issues and contributing
factors in its programs, in accordance with 24 CFR § 903.7(0)(3). The PHA will fulfill the requirements at 24
CFR § 903.7(0) and 24 CFR § 903.15{(d). Until such time as the PHA is required to submit an AFH, the PHA
will fulfill the requirements at 24 CFR § 903.7{0) promulgated prior to August 17, 2015, which means that it
examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with
local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that
require the PHA s involvement; and maintains records reflecting these analyses and actions.,

___Rochester Housing Authority RHA — NY041
PHA Name PHA Number/HA Code

| herebry certify that all the statement above, as well as any informatson provided in the sccompaniment heresith, is true and acoarnte. Warning: HUD will prosecute
[alse clamms and stabemenis Conviction mey resull in criminal andfor civil penalises. {18 US.C 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Mame of Executive Director:  Shawn [ Burr

Pnar N H—  0Fefrorz

3itp 023
Signature Date

The United States Department of Housing snd Urban Developmsent is authorized oo collect the information requested in this form by virbee of Tide 12, ULS. Code, Section 1701 et seqy,
and regulations pramulgated thereander at Tithe 12, Code of Federal Regulatians, Responses 1o the collection of informatios are required to obtain a benefit or to retain a benefit
Thee information requested does not lend itself to confidentiality. The information is collected to ensare that PHAS carry out applicable civil rights requinements.

Puiblic reparting burden fior this information callection is estimated to aversge 0,16 hours per respanse, inclisding the time for reviewing instnections, searching exsting data
suparens, gatherisng and malstalning the data needed, and completing and reviesang the: colbection of infarmation, HUD may not eollect this isforsation, and respaondents are not
required to complete this form, unbess it displays a cusrently valid 0MB Comtral Number.

Previous version is obsolete Page 1 of | B fiorm HUD-S0077-CR (3/31/2024)
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ATTACHMENT 12

Rochester Housing Authority Annual Audit

The Rochester Housing Authority Audit for Fiscal Year 2021-2022 is required to be submitted to the

Department of Housing and Urban Development by June 2023. Once HUD has approved, the audited
Financials will be available upon request.
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ATTACHMENT 13
Rochester Housing Authority — Statement of Asset Management

The goal of Asset Management is to provide cost-efficient, quality housing that is professionally
managed and maintained in the best interest of our residents. There are several key modifications
to the current RHA Management System that have been implemented to achieve these goals:

e RHA has combined resources that manage and maintain all of the RHA’s properties into
portfolios that are either contiguous or close in geographical location. Each of these portfolios
is managed as a separate entity. This project-based model, as opposed to the previous aggregate
management style, creates a sense of ownership, and allows for increased accountability
through project-based budgeting.

e Project-based budgeting and reporting gives RHA the ability to analyze the housing stock’s
financial viability and position as it relates to the local market. Each portfolio’s value can,
therefore, be assessed on its own merits, and a more accurate determination can then be made in
terms of future capital investment. This system also gives the RHA the ability to track the actual
cost associated with operating each individual site. These resulting management and financial
efficiencies will equate to cost savings and better use of RHA’s operating funds.

e A proactive customer service focus is paramount to the success of the new Asset Management
System. The current system of management has been restructured to provide increased support
to the principal Property Manager. By removing the paperwork burden from the Property
Manager, he or she now has the time to devote to management, communications, and public
relations. Another key element of this reorganization will be the development of a career path
for the current management staff. Several opportunities for advancement will be created, thus
providing additional motivation for the staff to improve their level of management skills.

» Management also plays an integral role in identifying services and quality amenities that
enhances the marketability of our housing stock. In order for RHA to continue its mission as the
affordable housing of choice, we need to identify the services and amenities that are currently
being provided by the private sector. This parity will allow us to keep the vacancy rate at HUD
established acceptable levels or below.

e The Maintenance Department has also been restructured under Asset Management to meet the
needs of the residents and RHA’s customer service goals. A review of current staff size
indicated that the number of Maintenance personnel is below the were well within the 50 to 1
(units to the employee) HUD recommended ratio due to a shortage of staff. We found that the
previous centralized structure did not adequately meet the needs of the Housing Authority or its
residents. The Asset Management model required a site-based distribution of staff that now
meets the need of each complex, high rise, or group of scattered sites. Each property has a
somewhat unique set of needs that can be best satisfied with the correct number of on-site staff
with the appropriate skill sets. By providing a better mix of staff talent (Senior Maintenance
Mechanics, Maintenance Mechanic, Maintenance Laborers, etc.), the lesser trained employees
are provided greater opportunity for on-the-job training by working directly with senior staff.

This plan also requires the addition of experienced, trained supervisors to work hands-on with
Maintenance personnel, providing a greater level of support and guidance based on a Supervisor to
employee ratio. Accountability is drastically improved under the site-based model as employees at
each site are responsible for the overall appearance, systems upkeep, and customer satisfaction at
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the site at which they are assigned. As employee skill sets are improved, larger challenges like
performing unit rehabs have been possible. By relying less on outside contractors, the housing

authority will save time, reduce costs, and improve the control over the quality of the work

performed. The mission of the Asset Management Department is to provide structure and focus to
our daily decision-making and allows for staff to feel ownership of their projects. RHA may use
the Forced Account to hire an experienced crew to turn vacant units in public housing

The allowable management fees for RHA are as follows:

FEES UNITS AMOUNTS PUM
Public Housing Management Fees 2,311 $66.35
Public Housing Bookkeeping Fee 2,311 $7.50
Public Housing Asset Management Fee 2,311 $10.00
Section 8 Bookkeeping Fee 9,832 $7.50
Section 8 Administrative Fee 9,832 $12.00
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ATTACHMENT 14
Program Update — Allocation of Units for Victims of Domestic Violence VAWA

Violence against Women Act (PIH 2017-08)

This Act protects tenants and family members of tenants who are victims of domestic violence,
dating violence, sexual assault, or stalking from being evicted or terminated from housing
assistance based on acts of such violence against them. This provision applies to both Public
Housing as well as Section 8 programs and owners renting to families under Section 8 rental
assistance programs.

Any and all domestic violence information relating to the incident(s) must be retained in
confidence by the Authority or the owner and must not be shared without the victim’s consent.
RHA may require verification of such abuse utilizing the HUD form 5382. VAWA informing
notices will be provided for every denial of admission, every new admission, and every
termination notice. The informing notices include a blank copy of HUD form -5382.

Each applicant/resident is informed that there is help available. RHA supplies each
applicant/resident the telephone numbers for Willow Domestic Violence Center, National
Domestic Violence Hotline, Rape, Abuse & Incest National Network’s National Sexual Assault
Hotline, and the National Center for Victims of Crime's Stalking Resource Center. RHA
developed our informational letter with the collaboration of Empire Justice and Monroe County
Legal Assistance Corp. An informational training session has been conducted by these agencies to
educate inform staff so that RHA may be better equipped to assist participants. Landlords in the
voucher program are notified of VAWA requirements in the HUD-required tenancy addendum,
which is Part C of the HAP contract.
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ATTACHMENT 15
Demolition, Disposition, or Homeownership of Public Housing Units

RHA regularly examines its public housing units and development portfolio to evaluate whether
they continue to meet resident and community needs and provide quality, safe, affordable housing.
If, during RHA’s review of its portfolio of units, it is determined additional units should be
removed, the RHA would pursue their removal using one of HUD’s predetermined methods as listed
below.

Demolition

RHA may demolish public housing units that are obsolete as to physical condition, location, or other
factors, making them unsuitable for housing purposes, and no reasonable program of modifications
to the property is cost-effective. De minimis demolitions of up to 5 units every five years are
allowed under 24 CFR Part 970. RHA intends to use Section 18 as part of its RAD and/or other
preservation strategies.

All available operating subsidy, capital funds, and existing reserves at each location can be utilized
in the conversion process, using all options available under RAD (e.g., rent bundling, 8§18, 25%
PBVs, etc.) to maximize the future financial stability of each development. The Housing Authority
may dispose of a portion of any project’s units (and de minimis portions) through Section 18 and
replace them with Project-Based Vouchers.

See Attachment- 20 for RHA'’s plans for public housing units that may be demolished.
Disposition
Disposition of public housing is permitted for any one of the following reasons:

e achange in the neighborhood, so the location is no longer conducive to residential use.

« the land the development is built on is sufficiently valuable that the development can be
replaced at no cost to HUD.

e leasing the development to another entity, or transferring the title of the development via a sales
contract,

» the development contains vacant land or non-dwelling structures that exceed the development’s
needs and/or is incidental to the continuing operation of the development.

e RHA determines that the disposition is consistent with its goals and the U.S. Housing Act of
1937.

Disposition is also allowed providing the properties are part of mixed-finance housing, developed in
accordance with 24 CFP 941 (Subpart F).

Homeownership

The Quality Housing and Work Responsibility Act (QHWRA) permits housing authorities, through
Section 32 of the Housing Act of 1937, to make dwelling units available for purchase by low-
income families as their principal residence. Units may be sold to current public housing residents,
Section 8 participants, or other qualified persons.

RHA developed and implemented a Homeownership plan to reinvigorate a more robust
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homeownership program, increase the number of homeownership voucher holders, and implement a
Section 32 Homeownership plan. Residents were surveyed in 2017 and 2021 for interest in
purchasing RHA Public Housing units. Families who responded to the survey are assigned a ROSS
coordinator who will create an Individualized Training and Implementation Plan (ITSP) for
homeownership. RHA intends to perform a physical needs assessment of all its public housing
scattered-site units and determine which single-family units will be designated for homeownership.
RHA may use capital funds and/or operating reserves to renovate designated public housing
scattered site homes prior to being offered for homeownership. RHA is in the process of preparing
several dwellings that have been identified as future homeownership opportunities. RHA will
prepare and submit appropriate applications to HUD and submit to the Special Applications Center
(SAC) and intends to create a pipeline of potential homebuyers.
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ATTACHMENT 16
Conversion of Public Housing

The Rental Assistance Demonstration (RAD) program was developed by HUD as a tool to convert
public housing properties to Section 8 rental assistance. The conversion allows public housing agencies
to access additional funding to make needed physical improvements to properties.

The Rochester Housing Authority certifies that its RAD conversion sites comply with all applicable site
selection requirements as set forth: at 24 CFR § 983.57, and in accordance with any additional
applicable guidance provided by HUD. Site selections is suitable from the standpoint of facilitating and
furthering full compliance with the applicable provisions of Title VI of the Civil Rights Act of 1964,
Title VIII of the Civil Rights Act of 1968, Executive Order 11063, and HUD regulations issued
pursuant thereto. Site selection is consistent with the requirements of the Fair Housing Act, Title VI of
the Civil Rights Act of 1964 including implementing regulations at 24 CFR § 1.4(b)(3), Section 504 of
the Rehabilitation Act of 1973 including implementing regulations at 24 CFR § 8.4(b)(5), and the
Americans with Disabilities Act. All appropriate procedures have been followed.

RHA received a Commitment to enter into a Housing Assistance Payment (CHAP) from HUD for the
conversion of Parkside Apartments. The property was converted in mid- 2020. The property is owned
and managed by RHA (through a property management agreement). RHA’s instrumentality, Parkside
Apartments I, LLC, is the signatory for the HAP contract with HUD. Several resident meetings were
held where residents were informed of their rights, and the staff was available to answer questions.

RHA is progressing with its RAD conversion of the Federal Street Townhouses, which includes
surrounding scattered-site buildings. The plan is to demolish the structures at Federal Street and build
new units. The scattered sites have been evaluated (by an independent consultant) to determine the
extent of rehabilitation necessary to meet the needs of our families. Three of the scattered site units will
be demolished and a new constructed unit will take its place. RHA has a closing date scheduled for
4/127/23. Most residents have been relocated and will have the right of first refusal to move back into a
unit in the project. Construction will begin shortly after closing and staff work one on one with each
resident to ensure their housing needs are met.

RHA has submitted Applications for funding for its next RAD conversion: Parliament Arms
Apartments and Fairfield Village Apartments — Parliament-Fairfield. Each site and most of the units
will undergo substantial renovation and other units demolished and replaced with new construction to
add accessible units and community space to each site.

RHA has received a CHAP from HUD for the RAD conversion of Glenwood Gardens. This project is
in the design phase and will result in demolition of existing buildings, with new construction of multi-
story buildings, multi-unit, and single-family units. There will be an increase in the total number of
units at this site in effort to provide more affordable housing opportunities for the community. RHA
will be partnering with LifeSpan to provide supportive housing at this site.

RHA continues to examine its public housing units and development portfolio to determine if other
developments would benefit from a RAD conversion.

Mandatory Conversion
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RHA does not have any public housing stock which is subject to mandatory conversion.

Voluntary Conversion

RHA intends to perform an assessment of all its Public Housing Properties and will determine whether
or not it will submit a voluntary conversion application.
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ATTACHMENT 17

Rochester Housing Authority — Homeownership

HUD published the Final Rule for the Housing Choice Voucher Homeownership Option on
September 12, 2000. RHA’s Board of Commissioners, at its December 2000 meeting, approved
an amendment to the RHA Administrative Plan, which initiated the Homeownership program.
Originally the Board of Commissioners approved 100 vouchers to be designated for
homeownership. In May of 2012, the Board of Commissioners approved an additional ten
vouchers bringing the total to 110. RHA’s Admin Plan, revised in March 2017, added an
additional 90 vouchers, bringing the current total to 200 vouchers.

RHA’s first homeownership closing took place on December 8, 2001. To date, there have been a
total of 241 closings. RHA partners with local agencies to assist families in achieving their
homeownership goals. 20 families closed in 2020, 17 families closed in 2021 and 12 families
closed in 2022. RHA is committed to growing the Homeownership pipeline and has increased
outreach to public housing residents and Section 8 program participants. A pipeline of
candidates with homeownership goals has been created to increase utilization.

RHA has developed and implemented a homeownership plan that includes Section 32
Homeownership. This comprehensive plan outlines the requirements and guidelines of the
program. Currently, RHA has 7 Public Housing residents who are eligible to own their home.
RHA has performed physical needs assessments on each of the seven homes and identified repairs
are complete. RHA is in the process of completing the Special Applications Center (SAC)
application. In addition to the Plan, RHA is developing a post homeownership program to assist
families in maintaining their homes and ensuring homeowners that they have somewhere to go for
assistance when they need it.

Residents were surveyed in 2017, 2018 and 2021 for interest in purchasing RHA Public Housing
units. Families who responded to the survey are assigned a ROSS coordinator who will create an
Individualized Training and Implementation Plan (ITSP) for homeownership. RHA intends to
perform an assessment of all its public housing scattered-site units and determine which single-
family units will be designated for homeownership. Current residents will be given the first
option to purchase the home. RHA may use capital funds and/or operating reserves to renovate
designated public housing scattered site homes prior to being offered for homeownership. RHA
is also working with the City of Rochester to identify ways to work together in furthering each
agency’s homeownership programs and goals.
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ATTACHMENT 18

Statement of Capital Improvement Needs

Current and future capital needs of RHA’s Public Housing developments are identified by Public
Housing Property Managers, Maintenance staff, Uniform Physical Condition Inspections, REAC
inspections, physical needs assessments, and Public Housing residents.

The Development/Capital Projects Department meets periodically with Property Managers, Chief
of Maintenance, Building Maintenance Supervisors, residents, and a sub-committee of the Board of
Commissioners, the Project Planning Committee, to identify priorities and monitor the progress of
capital improvement projects. A Resident Relations Committee has been formed which includes
resident council presidents from all councils and meets monthly to discuss issues, gather input and
provide information.

New Public Housing and affordable units may be developed in partnership with other public or
private agencies using Capital Funds, grant funds, proceeds from sales of existing public housing
property, low-income housing tax credits, and mixed financing.

For more detail of capital projects identified by staff, residents, and the Board of Commissioners, please
refer to Attachment 21- Certifications: Annual Statement /Performance and Evaluation Report 50075.1,
Capital Fund Program Five-Year Action Plan 50075.2, and the Capital Fund CFP Amendment.
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ATTACHMENT 19
Rochester Housing Authority — Housing Needs Assessment

The Quality Housing and Work Responsibility Act (QHWRA) of 1998 require that
housing authorities set forth in their Annual Plan a Needs Assessment of the housing
needs of their jurisdiction and an analysis of the Public Housing and Housing Choice
Voucher waiting lists.

At the end of this section is the information contained in the Housing Needs portion of
the City of Rochester 2034 Comprehensive Plan, Monroe County 2020-2024 Strategic
Plan, and the 2022 Annual Plan. It shows there is a need for additional affordable
housing resources in our city and county and an increase in household income. Also
included are data and related tables that provide an analysis of RHA’s waiting lists.

The Rochester Housing Authority is part of an effort undertaken by the City of
Rochester, the Towns of Greece, Irondequoit, and suburban Monroe County, the State
of New York, and other local housing organizations to address jurisdictional affordable
housing needs. While RHA cannot meet all of the needs identified here, in accordance
with our goals included in this Plan, RHA will work to address some of the identified
needs by using appropriate resources to maintain and preserve its existing housing
stock. When appropriate and feasible, RHA will apply for additional grants and loans
from federal, state, and local sources, including private sources that will allow the
agency to increase the community’s affordable housing. RHA intends to work with our
local partners, the City of Rochester, the Towns of Greece and Irondequoit and
suburban Monroe County, and local affordable housing developers to try to meet these
identified needs.

In fiscal year (2023), RHA expects to receive $93,000,000 for our existing programs. These
resources are used to house people and continue to improve the quality of the existing housing
stock. Certain other opportunities and resources may change over the coming year if program
changes are beyond our control.

The information on the waiting list was analyzed in the following manner. A computer
program was developed to find and list the applicants on the RHA Public Housing and
Housing Choice Voucher waiting lists. The results were screened to ensure that
applicant records had complete information. The information was then sorted by
bedroom size, income distribution, elderly, disabled, racial/ethnic breakdown, and the
average length of time to receive housing.
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ANALYSIS OF THE PUBLIC HOUSING WAITING LIST-

2127123
Total Number of Families on the Waiting List 4087
Bedroom Breakdown:
Studio/One Bedroom Applicants 1615 40%
Two-Bedroom Applicants 989 45%
Three Bedroom Applicants 1062 26%
Four Bedroom Applicants 421 10%

The Five Bedroom waitlist is closed. Currently, 5-bedroom vacancies are offered to
internal transfers only, due to the scarcity of the units.

Income Distribution of Applicants: *RHA does not collect income data on pre-applications.

Number of Applicant Families Headed by an Elderly

394 10%
Person
Number of Applicant Families with a Person with a 1154 28%
Disability
Racial/Ethnic Breakdown:
290
White 1175 %
Black 1870 46%
American Indian/Native Alaskan 21 <1%
. <
Asian 2 1%
Hawaiian/Other Pacific Islander 117 3%
Multi-Racial/Declined to Report 384 91%
Hispanic 1059 26%
[0)
Non-Hispanic 2830 69%
*Average Length of Time to Receive Housing (in months) 43
Months

Prospective tenants provided the above information on their application intake form. This
information is subject to change until verified during the housing intake process.

*Average length of time varies by bedroom size. The longest time-averaged for any bedroom
size is the four (4) bedroom. The average length of time for all waiting lists is based upon the
time from the date of the original application was received by RHA until the date the applicant
is contacted from the top of the waitlist to determine eligibility.

74| Page



ANALYSIS OF THE SECTION 8 WAITING LIST

03/13/2023
Total Number of Families on the Waiting List 1,511,
Bedroom Breakdown:
Unknown Bedroom Size Applicants* 3,525 99
One Bedroom Applicants 11 3%
Two-Bedroom Applicants 9 3%
Three Bedroom Applicants 11 3%
Four Bedroom Applicants 1 <l
Five + Bedroom Applicants 0 0%

Starting with the December 2019 waitlist opening, applicants to the Section 8 program
are not assigned a voucher size until the time of voucher issuance.

Income Distribution of Applicants: *RHA does not collect income data on pre-
applications.

Number of Applicant Families Headed by an Elderly 131 8.7%
Person

Number of Applicant Families with a Person with a 357 23.6%
Disability

Racial/Ethnic Breakdown:

White 961 22.7%
2,15

Black 3 51.1%
American Indian/Native Alaskan 16 4%
Asian 13 3%
Hawaiian/Other Pacific Islander 135 3.2%
Multi-Racial/Declined to Report 938 22.2%
Hispanic 322 21.3%
Non-Hispanic §’39 76.2%

Prospective tenants provided the above information on their application intake form.
This information is subject to change until verified during the housing intake process.

Average Length of Time to Receive Housing (in months) 23 Months*

*Average length of time is based upon the time from the date of the original application
was received by RHA until the date the applicant is contacted from the top of the
waitlist to determine eligibility.

Summary of Housing Needs
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The County of Monroe 2020-2024 Strategic Plan and 2020 Annual Action Plan, the City of
Rochester 2034 Comprehensive Plan, and ACT Rochester (An Initiative of Rochester Area
Community Foundation) each provide detailed housing need assessments/data that focus on
the low-income families, elderly, homeless and disabled populations of the community.

According to ACT Rochester, in 2014-18, 50% of rental units in the region had residents
whose housing costs were above the affordability threshold. That was higher than the
national level of 47% and the same as the state rate. The region's rate did not substantially
change from 2009-13 to 2014-18. The City of Rochester contained 40% of the rent-
burdened units in the region. Overall, 57% of units in Rochester had residents whose
housing costs were above affordable levels. This was higher than any county in the region
and well above Canandaigua (40%), Geneva (49%), and Batavia (45%). The rental cost
burden at the county level was lowest in Wyoming (34%) and highest in Livingston (54%).

Rent Burdened Households

Source: U.S. Census Bureau

2009-13 2014-18
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Data Source ACT Rochester http://www.actrochester.org

ACT Rochester reports the following:

e In 2014-18, Monroe renters spent 35% of their income on rent, slightly lower than
the state (36%) but more than the nation (32%). The rate increased by 5 points from
2000 to 2014-18 on par with the nation and below the state (8 points). Rent is
considered affordable if it is less than 30% of income.

e In Rochester, 41% of income went to rent in 2014-18, up 6 points from 2000; while
median rent was lower in Rochester than Monroe, median income was much lower.
Therefore, rent was relatively less affordable in Rochester.
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¢ Rent was considerably more affordable for white and Asian renters in Monroe than
for Hispanic and African American renters.

Of the renter-occupied households in Monroe County, the largest issue identified is the
housing cost burden. 46% of the population living below 100% of the Area Median Income
experienced a housing cost burden greater than 50% of their total income.
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0%

Rent as Percent of Household Income by Race/ Ethnicity,

Asian

@ united States
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Source: U.S. Census Bureau
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In 2014-18, the median rent in Monroe County was $902, lower than the state ($1,240) and nation
($1,023), but the highest in the region. Rent fell slightly (2%) in Monroe from 2000 to 2014-18, in
contrast to increases in the state and nation (22% and 13%, respectively).

Monroe County Plans indicate the following:
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) Renter

0-30% | >30- @ >50- | >80- | Total
AMI | 50% | 80% | 100%
AMI | AMI AMI
Housing cost
burden greater
than 30% of
income
| 1,044 | 4,370 | 4,708 665 | 10,787
Zero/
negative
Income
971 0 0 0 971
Data 2011-2015 CHAS

Source:

Of the renter-occupied households in Monroe County, the largest issue identified is the housing cost
burden. 46% of the population living below 100% of the Area Median Income experienced a
housing cost burden greater than 50% of their total income. This issue of housing cost burden
becomes more prevalent among owner-occupied households, with 55% of the population spending
over 30% of their total income on housing costs.

Cost Burden > 30% Data Analysis

Of those households whose housing cost burden exceeds 30% of their total income, there are similar
trends between homeowners and renters. 30% of renters experiencing a cost burden exceeding 30%
of their total income live in small, related quarters, while 28% of owner-occupied households
experience the same issue. What is striking is the percentage of the total number of households
whose cost burden exceeds 30% of their total income being elderly. 34% of all renters whose cost
burden exceeds 30% are elderly, and 48% of all homeowners whose cost burden exceeds 30%
experience this issue.

Cost Burden > 50% Data Analysis

The disproportionate need for affordable senior living facilities identified in "Cost Burden > 30%"
continues to be an issue for households whose cost burden exceeds 50% of their total income. 18%
of renters and 23% of owner-occupied homes in Monroe County whose homes are home to elderly
populations have a housing cost burden exceeding 50% of their total income.

Monroe County has identified a need for seniors to have access to affordable housing.
Homeless

The latest available point-in-time survey in Monroe County (Dated 01/23/2019) indicated that 849
total persons were experiencing some form of sheltered or unsheltered homelessness. Of that
population group, 159 individuals were in emergency shelters who were below the age of 18. There
were 549 Male individuals and 298 Female individuals experiencing some form of sheltered or
unsheltered homelessness, and a disproportionately large percentage of the African American
population in Monroe County was suffering from some form of homelessness. It should be noted
that this PIT survey does include the City of Rochester.
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The City of Rochester’s 2018 Housing Market Study, which has been incorporated into the
Rochester 2034 Comprehensive Plan, indicates the very low incomes, not high housing costs, are
at the root of affordability challenges in the City. Citywide costs have remained steady in recent
years after being adjusted for inflation. Affordability is a significant issue; nearly 60% of renter
households are cost-burdened, paying more than 30% of their gross income to housing expenses.
The main driver of this problem is that incomes for many households in the city are very low. More
than 25% of city households have incomes below $15,000/year, and more than 40% have incomes
below $25,000/year. Additionally, gross household income has been declining in recent years,
falling nearly 4% since 2010 (adjusted for inflation). Reinforces the county’s claims by providing a
thorough analysis of the low-income population and the availability of affordable rental units.

The Plan also states: The number of “nuclear families” (defined as two adults, married households
with children) has decreased over time. Today, less than half of city households are “families”
(defined as two or more people related by birth, marriage, or adoption residing together) and, of
those, nearly 60% are headed by a single adult. Median household size has also decreased over
time. Today nearly 70% of city households have two or fewer people, and 41% of city households
are individuals living alone. As jobs have left the city and as more and more city households are
single people or single adult families, median household income has also sharply declined, falling
nearly 20% in constant dollars since 2000. About 17% of city residents live with a disability
(defined as a person who has difficulty with hearing, vision, cognition, physical movement, self-
care, or independent living). The city’s population is also aging and becoming more racially,
ethnically, and linguistically diverse.

These shifts impact people’s housing needs and preferences, as well as the scope of (and
limitations to) their housing choices. For example, single individuals may not want as much space
or the level of maintenance that a single-family home conveys but may have trouble finding other
housing options in city neighborhoods that are dominated by single-family homes. Similarly, a
disabled person or an aging household may have a strong desire or need for accessible housing and
single floor living, but Rochester’s historic housing stock does not currently offer enough of these
options. In addition, generational and societal shifts in housing preferences have taken place. Some
of these shifts — such as the increasing interest in downtown and walkable urban neighborhood
living — give the city a competitive advantage relative to housing choices in other municipalities in
the region. Other shifts, like the growing interest in new housing types such as condos, senior
communities, co-housing, housing cooperatives, tiny homes, etc., may mean that the city’s current
housing stock is outdated relative to emerging preferences.

One of the biggest challenges facing our community — given the age of our housing stock, the
increasing diversity of our community, and the relatively low wages and high levels of poverty in
the city — is how to provide a range of housing choices that meet people’s needs and preferences at
price points that city residents can afford.
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Rochester Housing Authority — Public Housing
Jurisdictional Needs Assessment Table

Table 1

Housing Needs Assessment of Families on the Public Housing Waiting List

EXTREMELY LOW
INCOME

ELDERLY/DISABLED

RACIAL/ETHNIC
GROUP

Affordability
Issues

Continued steady demand is
expected based on the
number of people
experiencing a high rental
cost burden and families on
the public housing waiting
list.

There is an adequate
supply of affordable,
quality housing available
in public housing
developments.

Blacks constitute 46% of the total
waiting list, Hispanics 26%,
American Indian/Native Alaskan
1% <1%, Asian <1%,
Hawaiian/Other Pacific Islander 3%,
Whites constitute 29 % of the
total waiting list. 9% of the
waiting list identify as being
multiracial or declined to report.

Supply of Housing

Could be slightly
increased over the next
2-5 years. The greatest
need being in the
larger bedroom sizes
of four and five.

Sufficient for the next 2-5
year. Though there is a need
for 504 accessible two
bedroom and larger units.

Could be slightly increased over the
next 2-5 year

Quality of Existing units are of good Existing units are of Existing units are of

Housing quality. good quality good quality

Accessibility Good supply. Good supply. Good supply.

Size Sizes of units are not a Sizes of units are not a Size of units are not a
supply problem supply problem problem

Location of All public housing All public housing All public housing

Housing developmentare development are developmentare

located in the city

located in the city

located in the city
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Rochester Housing Authority — Housing Choice Voucher
Waiting List Needs Assessment Table

Table 1

Housing Needs Assessment of Families on the Housing Choice Voucher Waiting List

EXTREMELY LOW
INCOME

ELDERLY/DISABLED

RACIAL/ETHNIC
GROUP

Affordability
Issues

RHA opened the waiting list
and accepted new
applications on Monday,
September 12, 2016, at
12:01 am until Monday,
September 23, 2016, at
11:50 pm. Income dataon
the waiting list is
not available.

Not as critical for the elderly
as there is a substantial
amount of elderly assisted
housing.

For the disabled, there are not
as many choices. 17% of the
new Section 8 applicants
indicated they were disabled

Blacks constitute 51.1% of
the total waiting list,
Hispanics 19.7%, American
Indian/Native Alaskan
0.84%, Asian .53%,
Hawaiian/Other Pacific
Islander 3.2%. Whites
constitute 22.7% of the total
waiting list. 22.2% of the
waiting list identify as being
multiracial or declined to

Supply of Housing

Majorities of voucher

Great majorities of voucher

None Determined.

Great holders are able to find holders are able to find
housing. Very few are housing. Very few are turned
turned back in because they back in because they couldn’t
couldn’tfind units. find units. Supply seems to be
Supply seems to be adequate currently.
adequate currently
Quality of Existing units are of good Existing units are None Determined.
Housing quality. of good quality
Accessibility Moderate supply. Short supply. None Determined
Size—4 BR & Up Short supply in this Not applicable. None Determined.
affordability range.
Location of The majority of Section 8 The majority of Section 8 None Determined.
Housing. certificate/voucher holders voucher holders reside in the

reside in the City of
Rochester.
Approximately 2000
families on the Section 8
program are located outside
of city limits

City of Rochester.
Approximately 1143
elderly/disabled families on
the Section 8 programs are
located outside of city limits
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ROCHESTER HOUSING AUTHORITY STRATEGIES FOR ADDRESSING
HOUSING NEEDS

The Rochester Housing Authority shall continue to address the housing needs in the Rochester
community based on updated needs assessment and as determined upon creation of an updated
strategic plan, which will be undertaken by RHA.

Need: Shortage of affordable housing for all eligible populations

Strategy 1: Maximize the number of affordable units available to RHA within its current
resources by:

e Employing effective maintenance and management policies to minimize the number of
public housing units off-line.

e Reduce turnover time for vacated public housing units.

e Reduce time to renovate public housing units.

e Seek replacement of public housing units lost to the inventory due to the demolition of
substandard housing. RHA is planning the redevelopment of several of its public housing
sites; currently, the Federal Street Townhouses and several scattered sites are in the process of
redevelopment. These redevelopment projects may increase or decrease the number of
available public housing units. If the number is decreased, RHA intends to replace those units
at locations to be determined. RHA has room in its Faircloth limit to do so.

e Seek replacement of public housing units lost to the inventory through Section 8 replacement
housing resources.

* RHA intends on continuing to participate in the HUD Rental Assistance Demonstration
(RAD) program and has several sites, Parliament Arms, Fairfield Village, and Glenwood
Gardens apartments in the RAD project pipeline and pipeline and are in various stages of
planning. Resident meetings have been held virtually during the pandemic.

e Establish Payment Standards for the VVoucher programs that maintain a balance between the
availability of units, lease-up rates, and assisting as many families as financially possible.

e Undertake measures to ensure access to affordable quality housing among families assisted
by RHA, regardless of the unit size required.

e Maintain or increase Voucher lease-up rates and available housing stock by marketing the
program to owners, particularly for units outside of areas of minority and poverty
concentration.

e Maintain or increase VVoucher lease-up rates by advising participants on the importance of
being an excellent tenant to increase owner acceptance of the program.

e Committing new Project-Based VVouchers (PBV) for new or rehabilitated housing
developments. RHA will consider committing new PBVs until RHA reaches the 20% cap
allowed by HUD or the program fails to continue to further the goals of RHA. Projects
applying for PBVs can be located anywhere in the RHA voucher jurisdiction. RHA plans to
utilize PBV’s for targeted populations.

e Applying for new PBV funding opportunities announced by HUD or other resources when
they become available. Such opportunities could include the HUD Rental Assistance
Demonstration program, HUD-VASH, or other similar opportunities.

e Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies.

Strategy 2: Increase the number of affordable housingunitsby:
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e Applying for additional vouchers should they become available through HUD or New York
State.

e Leverage affordable housing resources in the community through the creation of mixed-
finance housing, offering additional project-based voucher contracts for new
construction/major renovations, and consider converting existing public housing stock and
the surrounding neighborhoods into other forms of affordable/mixed-income communities.

e Pursue housing resources other than public housing or housing choice voucher assistance,
such as supportive housing programs.

Strategy 3: Investigate RHA'’s ability to participate in owning, managing, or increasing
affordable housing units throughout Monroe County, particularly for very low-income
households, e.g., providing project-based Section 8 vouchers to enhance project feasibility.

e As of March 2023, RHA is administering 2,546 Project-Based VVouchers throughout the
five-county jurisdiction. Of the 2,546, there are 882 units located outside the City of
Rochester. There are 87 project-based units under AHAP for new/renovated developments
in the construction process. There are an additional 50 units pending AHAP. The active
number of project-based vouchers has increased by twenty-eight since February 2021.

Strategy 4: Review the use of the HUD Income Disregard program for providing work
incentives, e.g., public housing, Section 236, voucher, and welfare program definitions of
“income.”

e Comment: The public housing rent payment system established in the Quality Housing and
Work Responsibilities Act of 1998, Section 253 — Family Choice of Rental Payment.
Superimposed on top of a minimum rent, each public housing family shall annually choose
between four types of rent payment, a flat rent or income-based rent (10% of gross or 30%
of adjusted gross income), welfare rent.

» Each PHA shall establish a flat rental amount for each of its units based on the rental value
of the unit, as determined by the PHA. The flat rent shall be designed so it does not create a
disincentive for continued residency in public housing by families who are attempting to
become economically self-sufficient through employment or who have attained a level of
self-sufficiency through their own efforts. The rental amount for a dwelling unit shall be
considered to comply with the requirements of this clause if it does not exceed the actual
monthly costs to the public housing agency attributable to providing and operating the
dwelling unit. However, PHASs can develop their flat rents in any manner that complies with
this requirement.

« If a family chooses to pay the flat rent, they shall be provided the opportunity to immediately
switch to the income-based rent because of financial hardships such as:

1. Situations in which the income of the family has decreased because of changed
circumstances, loss or reduction of employment, death in the family, and reduction in or
loss of income or other assistance.

2. Anincrease, because of changed circumstances in the family’s expenses for medical costs,
childcare, transportation, education, or similar items; and

3. Such other situations may be determined by the agency. If a family chooses the flat rent
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option, PHAs shall review their income not less than every three years. For cases where
public housing residents and Section 8 recently become employed, annual disregards are
available.

Need: Specific Family Types: Families at or below 30% of median
Strategy 1: Target available assistance to families at or below 30 % of AMI
e Exceed HUD federal targeting requirements for families at or below 30% of AMI in public
housing.
e Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-

based Section 8 assistance.
e Adopt rent policies to support and encourage the employment of residents/participants.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI

e Employ admissions preferences aimed at families who are working.
e Adopt rent policies to support and encourage working families.

Need: Specific Family Types: The Elderly
Strategy 1: Target available assistance to the elderly:

e  Seek designation of public housing for the elderly
e Apply for special-purpose vouchers targeted to the elderly, should they become available.

Need: Specific Family Types: Families with Disabilities
Strategy 1: Target available assistance to Families with Disabilities:

e Continue to carry out the modifications needed in public housing based on the Section 504
Needs Assessment for Public Housing

e Apply for special-purpose vouchers targeted to families with disabilities, should they
become available.

e  Affirmatively market to local non-profit agencies that assist families with disabilities.

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities
with disproportionate needs:

e Affirmatively market to races/ethnicities shown to have disproportionate housing needs.

Strategy 2: Conduct activities to affirmatively further fair housing

e  Counsel voucher participants as to the location of units outside of areas of poverty or
minority concentration and assist them in locating those units.
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e  Market the voucher program to owners outside of areas of poverty/minority concentrations

Need: Programs to Promote Self-Sufficiency for Public Housing Residents and Housing
Choice Voucher Tenants

Strategy 1: Develop innovative approaches to financing and implementing affordable for-sale
housing, which has the ability to expand opportunities for targeting market segments
(household below the 50% MFI), e.g., Rent-to-own, land contracts, community land trust,
Section 8 Homeownership option demonstration, etc.

The homeownership option has been offered to Voucher and Public Housing families. RHA families that
express interest in homeownership are referred to various homeownership programs in the community.

RHA is assisting program participants in achieving their homeownership goals by providing FSS
participants with  homeownership training, free financial counseling, building an escrow savings
account, and linking them with grants or other local homeownership programs. RHA is in the
process of assessing its homeownership plan to determine the best option for growing the
homeownership program.

All these programs represent HUD’s efforts to assist families in finding and maintaining quality
affordable housing by offering supportive services that will aid families to stabilize income and
increase earning power. Families are empowered by becoming self-sufficient with less
dependence on government assistance for shelter and other basic needs.

Strategy 2: Create more effective use of RHA Section 3 strategies to provide jobs for the
protected class residing in public housing.

The RHA Resident Services Department has fostered and promoted this goal. The Authority,
through the efforts of the Resident Services Department, has been placing a higher than ever
focus on promoting Section 3 opportunities. Resident Services has received HUD ROSS
(Resident Opportunities and Supportive Services) funding and is working to develop
collaborations with local organizations and training programs designed to promote skilled trades
and employment opportunities. Families may enhance earning power by participating in
employment and training programs on-site at Resident Services or at various sites, which are
designed to increase their capacity to find new and better employment opportunities.

RHA intends to ensure that training and employment opportunities created through the
expenditure of Section 3 Covered Assistance will be provided to Section 3 Qualified Individuals
and Business Concerns. Additionally, RHA is stepping up its promotion to add Section 3
contractors to its list of eligible contractors for bidding. We are also developing more training
alternatives for residents to develop skills in construction-related trades with the goal of adding
them to our contractor list. RHA 3 businesses received over $2.8 million in contract awards in
FY2021.

For families who express an interest in business start-ups, Rochester Housing Authority works
closely with the Urban League of Rochester and will refer those individuals to attend business
start-up education and certification.

As indicated in the City’s Comprehensive Plan: Housing affordability challenges in Rochester are
rooted in very low incomes, not high, and rising housing costs. This distinction is critical to
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understand because low incomes are a different problem to solve than high housing costs, and they
are a problem that housing policy cannot directly solve on its own. Strategies around economic
development, workforce development, education, financial literacy, and others must be seen as
critical components for addressing affordable housing challenges that are specific to our market.

RHA revised its Section 3 plan in accordance with HUD’s Final Rule in July 2021.

Strategy 3: Better align and coordinate City, County, and Rochester Housing Authority
Section 3 strategies with  JTPA funding to provide greater employment opportunities for
members of the protected classes.

Comment: The New York State Department of Labor Joint Training Partnership Act (JTPA) is
replaced by the DOL Workforce Investment Act of 1999. The Rochester Housing Authority is
represented as a partnering agency on the Rochester Workforce Investment Board, which
represents community agencies, public and private, educational institutions, and employers all
working collaboratively to address the employment and training needs of community residents.

Construction Trades Training

RHA has ramped up its Section 3 efforts and is currently working with local agencies that will
provide public housing residents with skilled trades that will increase their employment
opportunities that will lead to economic stability and self-sufficiency.

Soft Skills Job Readiness Training

Currently, RHA refers public housing and Section 8 residents and tenants to Rochester Works for
soft skills training, resume assistance, and job search assistance.

RHA makes referrals to the appropriate agencies that provide GED, literacy, and job skill training
services. These organizations include the Literacy VVolunteers of Rochester and Rochester
Educational Opportunity Center (REOC). RHA resident councils at several sites have and are
conducting computer training sessions for all residents who wish to participate. The resident
councils are also exploring options and potential partnerships for Spanish/English classes on-site.

Reasons for Selecting Identified Housing Needs Strategies

The factors listed below influenced RHA’s selection of the strategies it will pursue:

e Funding constraints.

e Staffing constraints.

e Limited availability of sites for assisted housing.

e The extent to which other organizations in the community meet housing needs.

» Evidence of housing needs as demonstrated in the Consolidated Plan and other information
available to RHA.

e Influence of the housing market on RHA programs.

e Community priorities regarding housing assistance.

e Results of consultation with local or state government.

e Results of consultation with residents and the Resident Advisory Board.

e Results of consultation with advocacy groups.
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e Change in funding stream for resident programs.
e Increased need for self-sufficiency.
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ATTACHMENT 20
Explanation of Significant Change from Previous Year

Criteria of Substantial Deviation and Significant Amendments

U.S. Department of Housing and Urban Development (HUD) statute, Public and Indian Housing (PIH)
Notice 9951 requires that public housing authorities explain “substantial deviations” from the 5-Year Plan
in their Annual Plans.

The statute also provides that, while public housing authorities may change or modify their plans or
policies described in them, any “significant amendment or modification” to the plan would require public
housing authorities to submit a revised PHA Plan that has met full public process requirements. The
Rochester Housing Authority defines the following circumstances that will constitute a significant
amendment/modification to this agency’s PHA plan:

e Changes made to the management policies and organization of the waiting list which
negatively affects applicants.

e Addition of non-emergency work items (items not included in the current Annual
Statement or 5-Year Action Plan) or changes in the use of replacement reserve funds
under the Capital Fund in the amount of 20% or more of the annual grant.

e Any changes concerning to demolition or disposition, designation, homeownership
programs, or conversion.

e Activities not identified in the plan.

A substantial deviation may be defined as a loss and/or inadequate funding for a program, reallocation of

funding to sustain programs, and/or a change in regulatory requirements governing a program, thus
requiring the PHA to amend its agency plans.

Leasing Operations - Housing Choice Voucher Significant changes

Leasing Operations Department Administration Plan was approved by the Board of Commissioners on
09/22/2021. The changes were not a substantial deviation and did not require a 45-day comment period.
The updated Administrative Plan changes included:

e Rental Assistance Demonstration (RAD) Vacancy Payments — vacancy payments to the owner
for vacant units will be determined on a case-by-case basis.

e RAD Insufficient Funding — to have RAD developments last when terminating contracts and
receive HUD approval.

e The PHA and owner may amend the HAP contract to add additional PBV contract units in
projects that already have a HAP contract without having to fulfill the selection requirements
found at 24 CFR 983.51(b) for those additional PBV units, regardless of when the HAP contract
was signed.

To date, we have around 1,511 applicants on the Waiting List.
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Due to COVID-19 Pandemic, we implemented processes to ensure the health and safety of HCV
Participants and our staff in Leasing Operations Department, and the following are still in place:
e Drop boxes were made available for participants and customers to deliver their
documents.
» Staff cubicles, lobby bay areas, and interview spaces were redesigned to have
recommended social distance.
e PPE remain available on site for staff.
e We continue to conduct all inspections, include biennial inspections.
e All workspace stations where staff will interact with customers have an acrylic barrier.

Public Housing:

RHA is making efforts to improve the efficiency of housing participants from the point of
application to move in. Strategies being explored are reducing the timeframe of the rental history
that an eligibility/suitability decision is based on. The Commissioners approved the number of
housing offers being reduced from 3 offers to 2 offers per applicant.

RHA has revised the Assistive Animal/Pet Policy to include more specific guidelines for
Assistive Animals, a revised Grievance Policy, and a new No Trespass Policy which have been
Board approved.

RHA continuously review and amend its Admission and Continued Occupancy Policy and the
Housekeeping Policy.

Resident Services:

To ensure the health, safety, and accessibility of services for residents, participants, and staff,
Resident Services implemented the following:

e Intake and orientation appointments are conducted virtually and in person. Recertifications
and Family Self-Sufficiency updates are conducted by mail.

e Drop boxes were made available for participants and customers to deliver their documents
and limit person-to-person contact.

e PPE is kept available on site for staff.

e Resources to assist residents and participants are communicated through Facebook and our
website and occasionally by robocall.

Additional non-emergency CFP work items
Any change with regards to demolition or disposition
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of Public Housing Units

&

B2 New Activities

Demolition and/or Disposition

RHA routinely examines its public housing units to evaluate whether they continue to meet
resident needs and provide quality, safe, affordable housing.

The RHA has submitted a demo application to the Special Applications Center (SAC) to demolish
Bond St. Townhouses and will be submitting a demo application for a scattered site unit at 216-

220 Edinburgh St. Future demo applications are being considered for

“RHA will transfer assistance of 9 units to two of their future — 7 units to Parliament Arms &
Luther Circle and 2 units to Glenwood Gardens RAD project.”

# of # of . Accessible
Address units | bedrooms/unit Sq. Ft./unit AMP Features
10 - 2 bdrm 810
55-85 Federal Street 16 6 - 3 bdrm 1080 562 None

Part of the redevelopment of this site includes thirty-five units of scattered sites, which no longer
meet the needs of today’s families in the surrounding neighborhood. They do not fit in with the
surrounding neighborhood and are not representative of the type of housing that RHA wishes to
own. These thirty-five units (unhighlighted) are part of the Federal Street/Scattered Sites RAD
Project. All units are considered family type units. RHA may utilize the RAD program or other
HUD programs to redevelop the highlighted properties. The following is a list of these Scattered
Sites properties which may be converted under the RAD program, demolished, and/or disposed

of:

Address # Of # Of Bedrooms Sq. Ft./unit AMP

Units

147 A & B Ackerman St 2 2 - two bdrm 864 562
172 Baldwin Street 1 four bdrm 1776 562
665A-665B Bay Street 2 2 - four bdrm 684 562
128 Bowman 1 three bdrm 1336 562
1629 Clifford Avenue 1 three bdrm 1435 562
16 Denver Street 1 four bdrm 1520 562
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37 Garnet Street three bdrm 1392 562
406-408 Garson Ave 2 - four bdrm 1365 562
54-66 Garson Ave 4 - four bdrm 1232 562
671-672 Garson Ave 2 - four bdrm 1365 562
751 Goodman Street, North four bdrm 1312 562
35-37 Floverton Street 2 - three bdrm 1152 361
393-395 Hayward Avenue 2 - three bdrm 1386 562
134-138 Hayward Avenue 2 - four bdrm 1392 562
134 High Street three bdrm 1302 562
37 lroquois Street three bdrm 1566 562
593-595 Lexington Avenue 2 - two bdrm 864 361
33-39 Lincoln 2 - three bdrm 1152 562
1302(up) 1302(dn) Main Street (up) 2 - bdrm 1232 562
mast (dn) 3 - bdrm

7-9 McFarlin Street 2 - three bdrm 1152 562
102 Melville Street four bdrm 1604 562
184 Melville Street three bdrm 1128 562
510 Melville Street three bdrm 1334 562
43 Peck Street four bdrm 1926 562
1111-1113 Norton Street 2-three bdrm 1152 562
62-66 Ok Terrace 2-four bdrm 1392 562
156 Seventh Street three bdrm 1240 562
31 Stunz Street three bdrm 1150 562
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312-316 Webster Ave 3 3-three bdrm 1755 562

24-26 Weld Street 2 2-three bdrm 1152 562

624-626 West Broad Street 2 2-two bdrm 864 361

The lot at 36-40 Shirley Street has been subdivided; this will allow for the construction of one
house on each property. Plans and specifications were developed to construct two single-family
dwellings with detached garages. The project was put out to bid, and no favorable bids were
received, Therefore, RHA is looking into alternative development options to build these units.
RHA is looking to add this property along with 43 Eiffel PI to a larger single-family home or
multi-unit development to be more economical. When developed, they may become part of
RHA’s public housing portfolio and/or be part of RHA’s homeownership program.

RHA retained the services of a Consultant through the New York State Preservation and
Opportunity (NYSPOP) program, to review key properties in its portfolio to make
recommendations on the most advantageous method of preserving or redeveloping its properties
to continue RHA’s mission. Physical needs assessments and environmental testing has been
performed at most of its public housing sites which will be used in developing strategies and
prioritization of projects. One of the potential outcomes may be the demolition of some
properties. Potential sites to be evaluated may include:
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Address ﬁn?ti # Of bedrooms/unit Sq. Ft./unit AMP |Accessible Features
Atlantic Townhouses o4 12 one bdrm One bdrm- 580 334 Hone
117 Atlantic Ave 12 three bdrm Three bdrm- 1220
Bay/Zimmer Townhouses 44 16 two bdrm Two bdrm- 1100 | 554 none
52 Bay Street 16 three bdrm Three bdrm-
10 four bdrm 1100
Bond/Hamilton 10 | 9 three bdrm Three bdrm- 1180 | 361 One unit has an
255 Hamilton Street 1 two bdrm exterior elevator
lift and an interior
stairway lift.
Bronson Court 39 20 two bdrm Two bdrm- 90 334 none
99 Dr. Samuel McCree Way 19 three bdrm | Three bdrm- 1100
Capsule Dwellings 16 16 three bdrm | Three bdrm- 1100 | 361 none
143-145 Troup Street
216-220 Edinburgh Street 3 3 Three bdrm Three bdrm 1120 | 361 none
Fairfield Village 32 Two bdrm Two bdrm - 980
. 45 334 none
10 Luther Circle 12 Three bdrm Two bdrm - 1300
10 Two bdrm Two bdrm - 810
55-99 Federal Street 16 562 none
6 Three bdrm | Three bdrm - 1080
Glenwood Gardens several
W 124 | 1240nebdrm | Onebdrm-500 | 112 verd
295 Santee Street 504 units
Kennedy Tower several
80 80 One bhdrm One bdrm - 760 | 222
666 S. Plymouth Ave. 504 units
Harriet Tubman 133 | 68— Twobdrm | Twobdrm-950 113 none
280 Upper Falls Blvd 51 — Three bdrm Three bdrm -
1160
14 - Four bdrm Four bdrm 1300
Holland Townhouses 72 26 Two bdrm Two bdrm - 860 | 554 none
271 Hudson Ave. 36 Three bdrm Three bdrm -
Jonathan Child 30 30 One bhdrm One bdrm - 1000 | 222 several
399 Colvin Street 504 units
Lake Tower several
208 208 One bdrm One bdrm - 660 | 113 ]
321 Lake Ave 504 units
Lena Gantt 70 — One bdrm One bdrm - 700
. 100 554 none
86Vienna St 30 — Two bdrm Two bdrm - 900
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Lexington Court 57 One bdrm One bdrm - 700

. 112 112 none
1289-1309 Lexington Ave 55 Two bdrm Two bdrm - 875
Parliament Arms 32 One hdrm One bdrm - 760

52 442 none

2120 St. Paul Street 20 Two bdrm Two bdrm - 950
Seneca Manor Townhouses 78 52 Three bdrm Three bdrm - 442 none
85- 349 Seneca Manor Dr. 26 Four bdrm 1000
University Tower 126 50 studios Studios - 380 334 several
625 University Ave. 76 One bdrm One bdrm - 550 504 units
394-396 Waring Road 2 2 Four bdrm Four bdrm - 1392 | 561 none
9-11 Veteran Street 2 2 Four bdrm Four bdrm - 1392 | 561 none

RHA has submitted a demo application to the SAC office for Bond/Hamilton, and intends on
submitting demo applications for Edinburgh St, Thomas St, and Henry St. Scattered sites.

RHA intends to redevelop the Bond/Hamilton site. The design includes the demolition of two units
connected to the existing 6-unit row structure on Bond Street and replaced with an accessible 2-
family structure, each unit with a first-floor accessible bedroom, bathroom, and two second-floor
bedrooms and full bathroom. As part of RHA’s mission to “Change the Face of Public Housing”, the
remaining 4 units and the new 2-family structure will include significant changes to the building’s
elevations including gabled rooflines, porches, and period style windows to mimic existing
properties in the neighborhood. Demolition of an existing 2-family structure located within the
interior of the property will allow for increased on-site parking, including two handicapped spaces as
well as a new dumpster enclosure. The design documents are complete and an application to
demolish units 13, 15, 17, and 19 has been sent to HUD’s Special Applications Center (SAC) where
it is currently under review for approval.

RHA has retained the services of an Architectural firm to develop a conceptual plan for a major
upgrade to our property located at 1-3 Thomas Street as part of our “Change the Face of Public
Housing” initiative. The family-friendly plan renderings were shared with RHA stakeholders and
officials from the City of Rochester where it received very positive reviews. The property is located
in an area of the city that has experienced a long history of disinvestment, but now has become the
focus of RHA’s and the City of Rochester’s efforts to make it an area where people desire to move to
instead of moving away from.

RHA has retained the services of an Engineering firm to address the inadequate parking and
trash/recycling management at our property located at 271 Hudson Avenue known as the Holland
Townhouses. The Engineering firm created a design to increase parking availability on the property
perimeter by 36 spaces including 8-new accessible spaces. 5-new dumpster enclosures will house 8-
yard trash dumpsters and 4-yard recycling dumpsters eliminating the need for trash totes at the site.
RHA received city council approval of the geometric changes to the right of way necessary for the
parking expansion design. This project will go to public bid in 2023.

RHA has started the process of redeveloping the site at 216-220 Edinburgh Street. The overall goal of the
project is to continue RHA’s mission to “Change the Face of Public Housing” and to provide units that are
handicap accessible and more updated for today’s family’s way of living. The current three- family townhouse
is in poor condition and not very functional. Even though it is accessible, it does not have a first-floor bedroom
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and it would be difficult for a disabled person to get around on the first floor. The rooms are very small and
separated with walls. The exterior does not fit into the historic neighborhood especially with front yard parking.
The intent is to demolish the building and rebuild a duplex that is more fitting with the architecture of the
neighborhood, be accessible with a first-floor bedroom and updated floor plans. The units are vacant with no
plan to inhabit them due to their condition. It would cost more to rehabilitate this building than to rebuild a
better and more functional duplex. RHA has contracted with an architect to redesign the site with a duplex on it,
driveways with parking to rear of the site and a more fitting style of architecture for the neighborhood. This is
in the design phase.

The Bronson Court Complex is undergoing a 3 Phase Site Upgrade. Phase | is to replace all of the old roofs on
the building due to deficiencies. Phase Il will be to reside all of the buildings, add new porches and decks,
provide upgraded CATYV service and some new sidewalks. This project is part of the ‘Changing the Face of
Public Housing Initiative’. Better quality products will be used, and different colors of siding will be
incorporated for a nicer curb appeal look. Phase Il will complete the project with landscaping, balance of
sidewalks, courtyard with gazebos, picnic tables and grills, new light poles around the complex and light
fixtures on the buildings.

Unit upgrades will continue at Bronson Ct and Harriett Tubman Estates. Previously there were fires in 4 of the
units-2 from each site. Those units were rehabilitated and updated as part of ‘Changing the Face of Public
Housing Initiative’. More up to date products were used throughout. The first-floor plans were redesigned to
create an open floor plan to accommodate today’s family lifestyles. To continue this initiative, the rest of the
units in the complexes will be done in the same manner.

The single-family unit at 158 Bartlett St is designated as an accessible unit in RHA’s inventory. Currently it is not fully
accessible in design or meets today’s codes. This is in process of design to make it more compatible for accessible use
based on ADA/ANSI requirements. The site is being revisited for handicapped parking and access. Providing that this will
cost prohibitive, the unit will be renovated for full accessibility. If it is going to be too costly, then the unit will be
renovated without making major changes.

Currently RHA has 9 sites that will be receiving porch reconstructions in 2023. RHA will continue to assess our housing
inventory and PNA’s for the scattered sites in the portfolio. Those that have porches that need major replacement will be
added to a list of others for reconstruction each year. Capital Projects will be creating another list for the 2024 porch
packages.

RHA currently purchased a property at 1321 Lexington Ave. This is adjacent to an RHA property, Lexington Court. The
property at 1321 Lexington has on older house and garage it that is not worth rehabilitating due to age, condition and
amount of repairs needed to bring it up to current standards. The house was built in 1883 and the garage in 1935 on 1.47
acres that run parallel to the Lexington Court Complex. RHA plans to demolish both buildings under abatement and
redevelop the site.

RHA currently owns 104 Dr. Samuel McCree Way which is a small piece of vacant land, .08 acres, next to RHA'’s
Bronson Court Townhouses at 90 Dr. Samuel McCree Way. Capital Projects will be exploring the possibility of
developing that piece of property into additional parking for the complex. Currently the parking lot for the complex is
very limited in parking and could utilize more spaces for the residents. This process will have to incorporate the
combining of the individual lots at the site into one deed and contract with an architect to assist with design and any
variance applications required to make this happen.
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ATTACHMENT 20-2

RESIDENT RIGHTS, PARTICIPATION, WATTING LIST AND GEIEVANCE FROCEDURES
APPLICABLE TO FROFERTIES CONVERTIMNG TO PROJECT-BASED VOUCHEERS
EXCERPTS OF PIH MOTICE 2012-32: SECTIONS 1.6.C AND 16D

FIH-2012-32 (HAYH-2017-403, REV-3 Rental Azsiztance Demonstration — Final Implementation
Az amended by PIH-2018-11H-20158-05 Rental Azastance Demonstration (RAD) — Supplemental Gwdance

C. PEV Resident Rights and Participation.
1. Xo Rescreening of Tenants upon Conversion, Pursuant to the EAD Statute, at
conversion, current households cannot be excluded from cccupancy at the Covered

Project based on any rescreening, income eligibility, or income targeting. With respect to
occupancy in the Covered Project, current households in the Converting Project will be
grandfathered for application of any eligibility criteria to conditions that occurred prior to
conversion but will be subject to any ongoing eligibility requirements for actions that
occur after conversion 2 Post-conversion, the tenure of all rezidents of the Covered
Project is protected pursuant to PBV requirements regarding continved occupancy unless
explicitly modified in this Notice (e.g., rent phase-in provisions). For example, a nnit
with a household that was over-income at time of conversion would continue to be
treated as an assisted unit. Thus, 24 CFR. § 982.201. concerning eligibility and targeting
of tenants for initial occupancy, will not apply for current households. Once the
grandfathered household moves out, the unit must be leased to an eligible famaly. MTW
agencies may not alter this requirement. Further, so as to facilitate the right to retum to
the assisted property, this provision shall apply to corrent public housing residents of the
Converting Project that will reside in non-FAD PEV units or non-FAD PEREA units
placed in a project that contain FAD PBV units or FAD PBEA units. Such families and
such contract units

32 These protections (as well as all protections 1n this Notice for cunrent households) also apply when a bousehald 15
relocated to facibiate new construction or repairs following comrersion and subsequently retwrns to the Covered
Project.
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will otherwise be subject to all requirements of the applicable program, specifically
24 CFR § 983 for non-FAD PBV units and the PERA requirements governing the
applicable contract for non-RAD PBRA units.

[ ]

Right to Return. See section 1.4 A 5(1i) and the RAD Fair Housing, Civil Rights,
and Relocation Notice regarding a resident’s right fo refuin

3. Renewal of Lease. Since publication of the PIH Notice 2012-32 Rev 1, the
regulations vnder 24 CFR part 983 have been amended requiring Project Owners to
renew all leases upon lease expiration, unless cause exists. MTW agencies may not
alter this requirement.

4. Phase-in of Tenant Rent Increases. If a tenant’s monthly rent increases by more
than the greater of 10 percent or $25 purely as a result of conversion. the rent increase
will be phased in over 3 or 3 vears. To implement this provision, HUD is specifying
alternative requirements for section 3(a)({1) of the Act, as well as 24 CFR § 9833
(definition of “total tenant payment™ (TTP)) to the extent necessary to allow for the
phase-in of tenant rent increases. A PHA must create a policy setting the length of the
phase-in period at three vears, five years or a combination depending on
circumstances. For example, a PHA may create a policy that uses a three year phase-
il for smaller increases m rent and a five year phase-in for larger increases in rent.
This policy must be in place at conversion and may not be modified after conversion.

The method described below explains the set percentage-based phase-in a Project
Owaer must follow according to the phase-in period established. For purposes of this
section “Calculated PBV TTP” refers to the TTP calculated in accordance with
regulations at 24 CFER. §5.628 and the “most recently patd TTP™ refers to the TTP
recorded on line 9j of the family’s most recent HUD Form 50058. If a family in a
project converting from Public Housing to PBV was paying a flat rent immediately
pricr to conversion, the PHA should use the flat rent amount to calculate the phase-in
amonnt for Year 1. as illustrated below.

Three Year Phase-in:

*  Year 1: Any recertification (interim or annual) performed prior to the second
annual recertification after conversion — 33% of difference between most
recently paid TTP or flat rent and the Calculated PBV TTFP

33 For non-RAD PEV househalds, applicable program requirements meludes the requrement that any admizsion
to the project must be mmbally elizible for a HAP payvment at admizsion to the program. which means thew TTF may
not exceed the zross rent for the unit at that tme_
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¢ Year 2: Year 2 Annual Recertification (AR) and any Interim Recertification
(IR) prior to Year 3 AR — 50% of difference between most recently paid TTP

and the Calculated PBV TTP
* TYear 3: Year 3 AR and all subsequent recertifications — Full Calculated PBV
TTE 34
Five Year Phase in:

*  TYear 1: Any recertification (interim or annual) performed prior to the second
annual recertification after conversion — 20% of difference between most
recently paid TTP or flat rent and the Calculated PBV TTP

* Year 2: Year 2 AR and any IF. prior to Year 3 AR — 25% of difference
between most recently paid TTP and the Calculated PBV TTP

# Year 3: Year 3 AR and any IR prior to Year 4 AR — 33% of difference
between most recently paid TTP and the Calculated PBV TTP

¢ Year 4: Year 4 AR and any IR prior to Year 5 AR — 50% of difference
between most recently paid TTP and the Calculated PBV TTP

* TYear 5 AR and all subsequent recertifications — Full Calculated PBV TTP

Flease Note: In either the three year phase-in or the five-year phase-in. once the
Calculated PBV TTP is equal to or less than the previous TTP, the phase-in ends and
tenants will pay full TTP from that point forward. MTW agencies must also
umplement a three or five-year phase-in for impacted residents, but may alter the
terms above as long as 1t establishes a written policy sefting forth the alternative
Terms.

th

Family Self Sufficiency (F55) and Resident Opportunities and Self Sufficiency
Service Coordinator (ROS5-5C) programs. Public Housing residents that are
currently FSS participants will continue to be eligible for FSS once their houwsing is
converted nnder RAD. The PHA may continue to nse any FSS funds already awarded
to serve those FSS participants who live in units converted by BEAD. At the
completion of the FSS grant. PHAs should follow the nermal closecut procedures
cutlined in the grant agreement. If the PHA continves to run an FSS program that
serves PH and/or HCV participants, the PHA will continne to be eligible (subject to

3% For example, where a resident’s most recently paid TTP is $100, but the Calculated PEV TTP is 3200 and
remains $200 for the period of the resident's occupancy, (i.e. no changes in income) the resident would
continue to pay the same rent and utilities for which it was responsible prior to conversion. At the first
recertification following conversion, the resident’s contribution would increase by 33% of 3100 to $133. At
the second AR, the resdient’s contribution would increase by 50% of the 566 differential to the standard TPF,
increasing to 3168, At the third AR, the resident’s contribution would increase to $200 and the resident would
continue to pay the Caleulated PEV TTP for the duration of their temancy.
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NOFA requirements) to apply for FSS funding and may vse that fonding to serve PH,
HCV and/or PBRA participants in its FSS program. Due to the program merger
between PH FSS and HCV FSS that took place pursnant to the FY 14 Appropnations
Act (and was continued in the subsequent Appropriation Acts), no special provisions
are required to continue serving FSS participants that live in public housing units
converting to PBV under EAD.

However, PHAs should note that there are certain FSS requirements (e.g., escrow
calculation and escrow forfertures) that apply differently depending on whether the
FSS participant 1s a participant under the HCV program or a public housing resident.
and PHAs mmst follow such requirements accordingly. All PHAs will be required to
admimster the FS5 program in accordance with FS5S regulations at 24 CFE. part 934,
the participants’ contracts of participation. and the alternative requirements
established in the “Waivers and Alternative Requirements for the FSS Program™
Federal Register notice, published on December 29, 2014 at 79 FR. 78100.* Further,
wpon conversion to PBV, already escrowed funds for FSS participants shall be
transferred into the HCWV escrow account and be considered TBEA funds, thus
reverting to the HAP account if forfeited by the FSS participant.

For information on FSS PIC reporting requirements for EAD conversions, see Notice
PIH 2016-08 at hitp:// Lhud. gov'h rtal/documentshuddoc?id=pih2016-

08 pdf

Current ROS5-5C grantees will be able to finish out thewr current ROSS-SC grants
once thew housing 15 converted under EAD. However, once the property 1s converted,
it will no longer be eligible to be counted towards the unit count for future ROSS-5C
grants, nor will its residents be eligible to be served by future ROSS5-5C grants,
which, by statute, can only serve public housing residents. At the completion of the
ROS55-5C grant. PHAs should follow the normal closeout procedures outlined in the
grant agreement. Please note that ROSS-5C grantees may be a non-profit or local
Resident Association and this consequence of a RAD conversion may impact those
entities.

35 The fundmg streams for the PH F55 Program and the HCV P55 Program were first merged pursuant to the FY
2014 appropriations act. As a result, PHAs can serve both PH residents and HCV parheipants, includimz PBV
particrpants, with FS5 funding awarded under the FY 2014 F55 Notce of Funding Availabahty (FSS MOFA) and
any other MOFA under wlich the combmation of funds remains 1 the appheable appropriations act. For PHAs that
had managed both programs separately and now have 2 merged program, a conversion to FBY should not immpact
their F55 participants.
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6. Resident Pardcipation and Funding. In accordance with Aftachment 1B, residents
of Covered Projects with assistance converted to PBV will have the right to establish
and operatl a resident organization for the purpose of addressing issues related to
thewr hiving environment and be eligible for resident participation funding.

Resident Procedural Rights. The following items must be incorporated into both the
Section 8 Administrative Plan and the Project Owner’s lease, which includes the
required tenancy addendum. as appropriate. Evidence of such incorporation may be
requested by HUD for purposes of monitoring the program.

1. Termination Notification. HUD is incorporating additional termination
notification requirements to comply with section 6 of the Act for public housing
projects that convert assistance under RAD. In addition to the regulations at 24
CFR § 983.257 related to Project Owaer termination of tenancy and eviction
{(which MTW agencies may not alter) the termination procedure for RAD
conversions to PBV will require that PHAs provide adequate written notice of
termunation of the lease which shall be :

a. A reasonable period of time, but not to exceed 30 days:

1. If the health or safety of other tenants, Project Owner employees,
or persons residing in the immediate vicinity of the premises 1s
threatened; or

1i. In the event of any dmg-related or viclent criminal activity or any
felony conviction;
b. Not less than 14 days in the case of nonpayment of rent; and
c. Not less than 30 days in any other case, except that if a State or local law
provides for a shorter peried of tume, such shorter period shall apply.

1. Grievance Process. Pursnant to requirements in the EAD Statute, HUD 1s
establishing additional resident procedural nghts to comply with section 6 of the
Act.

For issues related to tenancy and termination of assistance. PBV program rules
require the Project Owner to provide an opportonity for an informal heanng, as
outlined in 24 CFR. § 982.555. RAD will specify alternative requirements for 24
CFR § 982.555(b) in part, which outlines when informal hearings are not
required, to require that:
a. In addition to reasons that require an opportunity for an informal hearing
ziven in 24 CFR § 982 555(a)(1)(i)-(vi).>® an opportunity for an informal

* 5 882.555(a)(1){) is not relevant to FAD as the tenant-bazed certificate program has bean repealad.
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hearing must be given to residents for any dispute that a resident may have
with respect to a Project Owner action in accordance with the individual’s
lease or the contract administrator in accordance with RAD PBV
requirements that adversely affect the resident’s rights. obligations,
welfare, or statns.

i. For any hearing required under 24 CFR. § 982 .555(a)(1)(1)-(v1), the
contract admunistrator will perform the hearing as is the current
standard in the program. The hearing officer must be selected in
accordance with 24 CFR § 982.555(e)(4)(1).

ii. For any additional hearings required under EAD. the Project
Ovwner will perform the hearing.

b. There is no right to an informal hearing for class grievances or to disputes
between residents not involving the Project Owner or contract
admunistrator.

c. The Project Owner gives residents notice of their ability to request an
informal hearing as outlined in 24 CFR § 982.555(c)(1) for informal
hearings that will address circumstances that fall outside of the scope of 24
CFR. § 982.555(a)(1){1)-(vi).

d. The Project Owner provides opportunity for an informal hearing before an
eviction.

Current PBV program miles require that hearing procedures must be outlined in
the PHA s Section 8 Admunistrative Plan.

8. Earned Income Disregard (EID). Tenants who are employed and are currently
receirving the EID exclosion at the tume of conversion will continme to receive the EID
after conversion, in accordance with regulations at 24 CFR. § 5.617. Upon the
expiration of the EID for such famulies, the rent adjustment shall not be subject to rent
phase-in_ as described in Section 1.6.C 4; instead. the rent will automatically nise to
the appropriate rent level based upon tenant income at that time.

Under the Housing Choice Voucher program, the EID exclusion is limited only to
persons with disabilities (24 CFR § 5.617(b)). In order to allow all tenants (mcluding
non-disabled persons) who are employed and currently receiving the EID at the time
of conversion to continue to benefit from this exclusion m the PBV project, the
provision in 24 CFR. § 5.617(b) limiting EID to disabled persons 15 warved. The
waiver, and resulting alternative requirement, apply only to tenants receiving the EID
at the time of conversion. Wo other tenant (e_g., tenants that move into the property
following conversion or tenants who at one time received the EID but are not
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receiving the EID exclusion at the time of conversion due to loss of employment) 1s
covered by this waiver.

9. Jobs Plus. Jobs Plus grantees awarded FY 14 and future funds that convert the Jobs
Plus target projects(s) vnder RAD will be able to finish out their Jobs Plus penied of
performance at that site unless significant relocation and/cr change in building
occupancy 1s planned. If either is planned at the Jobs Plus target project(s), HUD may
allow for a modification of the Jobs Plus work plan or may, at the Secretary’s
dizscretion, chocse to end the Jobs Plus program at that project.

10. When Total Tenant Pavment Exceeds Gross Rent. Under normal PBV rules, the
PHA may select an cccupied vait to be included vnder the PBV HAP Contract only if
the unit’s occupants are eligible for housing assistance payments (24 CFR
§ 983.53(c)). Also. a PHA nmst remove a nait from the confract when no assistance
has been paid for 180 days because the family’s TTP has nisen to a level that 15 equal
to or greater than the contract rent, plus any uhility allowance, for the umt (1e., the
Gross Rent)) (24 CFE. § 983.258). Since the rent limitation under this Section of the
Notice may result in a fanuly’s TTP equaling or exceeding the gross rent for the unit,
for residents living in the Converting Project prior to conversion and whe will return
to the Covered Project after conversion, HUD 15 waiving both of these provisions and
requiring that the nnit for such families be placed on and/or remain under the HAP
Contract when TTP equals or exceeds the Gross Rent. Further, HUD 15 establishing
the alternative requirement that until such time that the family’s TTP falls below the
gross rent, the rent to the owner for the nnit will equal the lesser of (a) the fapuly's
TTP, less the Utility Allowance, or (b) any applicable maximum rent under LTHTC
regulations. When the family’s TTP falls below the gross rent, normal PBV mles
shall apply. As necessary to implement this alternative provision, HUD is waiving the
provisions of Section 8(o)(13)(H) of the Act and the implementing regulations at 24
CTER § 983.301 as modified by Section 1.6 B.5 of thus Notice.’” In such cases, the
resident 1s considered a participant under the program and all of the family
obligations and protections under RAD and PBV apply to the resident. Likewise, all
requirements with respect to the wnit, such as compliance with the HQS requirements.
apply as long as the unit is under HAP Contract. The PHA is required to process these
individuals through the Form 50058 submodule in PIC.

¥7 For example, a public housing family residing in a property comverting under FAD has a TTF of 3600. The
property has an initial Contract Rent of $300, with a $50 Utility Allowznce. Following conversion, the residents is
still responsible for paying 3600 in tenant rent and utilities.
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Following conversion, 24 CFER. § 983.53(d) applies, and any new families referred to
the RAD PBV project must be mitially eligible for a HAP payment at admission to
the program_ which means their TTP may not exceed the gross rent for the unit at that
time. Further. a PHA mmst remove a unit from the contract when no assistance has
been paid for 180 days. If umts are removed from the HAP contract because a new
admission’s TTP comes to equal or exceed the gross rent for the unit and 1f the
project i1s fully assisted, HUD is imposing an alternative requirement that the PHA
must remnstate the unit after the fanuly has vacated the property. If the project 1s
partially assisted, the PHA may substitute a different unit for the unit on the HAP
contract in accordance with 24 CFE. §983.207 or, where “floating”™ units have been
permitted, Section 1.6.B.10 of thus Notice.

11. Under-Occupied Unit. If a fapuly is in an under-occopied vnit under 24 CFR
§ 983.260 at the fime of conversion, the family may remain in this unit uatil an
appropriate-sized unit becomes available in the Covered Project. When an appropriate
sized unit becomes available m the Covered Project, the family living i the under-
occupied vt must move to the appropnate-sized wnit within a reasonable period of
time. as determined by the admimstering Voucher Agency. In order to allow the
family to remain in the under-occupied unit vntil an appropriate-sized vt becomes
available in the Covered Project, 24 CFE. § 983.260 15 waived. MTW agencies may
not modify this requirement.

D. PBYV: Other Miscellaneous Provisions
1. Access to Records. Including Requests for Information Related to Evaluation of
Demonstration. PHAs and the Project Owner must cooperate with any reasonable
HUD request for data to support program evaluation, including but not limited to
project financial statements. operating data, Choice-Mobility utilization. and
rehabilitation work. Please see Appendix IV for reporting units in Form HUD-50038.

)

Additional Monitoring Requirement. The Owner mmust submit to the admimstering
PHA and the PHA s Board must approve the operating budget for the Covered
Project annually in accordance with HUD requirements **

1. Davis-Bacon Act and Section 2 of the Housing and Urban Development Act of
1968 (Section 3). This section has been movedto 1.4 A 13 and 1 4 A 14

* For PEV comrersions that are not FHA-insured, a fiture HUD notice will describe project financial data that may
be requmred to be submutted by a FBV owner for puposes of momtorning and evaluaton, miven that PBV projects do
not submit anmual financz] statements to HUDVEEAC.
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4. Establishment of Waiting List. 24 CFE. § 983.251 sets out PBV program
requirements related to establishing and maintaining a voucher-wide, PBV program-
wide, ot site-based waitting list from which residents for the Covered Project will be
admitted. These provisions will apply unless the project is covered by a remedial
order or agreement that specifies the type of waiting list and other waiting list
policies. The PHA shall consider the best means to transition applicants from the
current public housing waiting list. inchnding:

i. Transfermng an existing site-based waiting list to a new site-based waiting list.

ii. Transfermng an existing site-based waiting list to a PBV program-wide or HCV
program-wide watting list.

iil. Transferring an existing community-wide public housing waiting list to a PBV
program-wide or HCV program-wide waiting list, an option particularly
relevant for PHAs converting their entire porifolio under RAD.

iv. Informing applicants on a communify-wide public housing waiting list how to
transfer their application to one or more newly created site-based waiting lists.

For any applicants on the public housing waiting list that are likely to be ineligible for
admission to a Covered Project converting to PBV because the household’s TTP 15
likely to exceed the RAD gross rent, the PHA shall consider transferming such
household, consistent with program requurements for admimistration of watting lists,
to the PHA s remaining public housing watting list(s) or to another voucher waiting
list, 1n addition to transferring such household to the waiting hist for the Covered
Project.

To the extent any wait list relies on the date and time of application, the applicants
shall have priority on the wait list(s) to which their application was transferred in
accordance with the date and fume of their application to the original waiting hist.

If the PHA is transfernng assistance to another neighborhood and, as a result of the
transfer of the waiting list, the applicant would only be eligible for a vnit in a location
which is materially different from the location to which the applicant applied, the
PHA must notify applicants on the wait-list of the transfer of assistance, and on how
they can apply for residency at other sites.

If using a site-based waiting list, PHAs shall establish a watting list in accordance
with 24 CFR § 903.7{b)(2)}12)-(1v) to ensure that applicants on the PHA s public
housing community-wide waiting list have been offered placement on the Covered
Project’s mnitial waiting list. In all cases, PHAs have the discretion to determine the
most appropriate means of informing applicants on the public housing community-
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th

wide waiting list given the number of applicants, PHA resources, and admissions
requirements of the projects being converted under RAD. A PHA may consider
contacting every applicant on the public housing waiting list via direct mailing;
advertising the availability of housing to the population that is less likely to apply.
both minority and non-minornty groups, through variouws forms of media (e.g., radio
stations, posters, newspapers) within the marketing area; informing local non-profit
entities and advocacy groups (e.g., disability rights groups); and conducting other
cutreach as appropriate. Any activities to contact applicants on the public housing
waiting list must be conducted in accordance with the requirements for effective
communication with persons with disabilities at 24 CFE. § 8.6 and with the obligation
to provide meaningful access for persons with limited English proficiency (LEP). ¥

A PHA mmst maintain any site-based waiting list in accordance with all applicable
civil rights and fair housing laws and regulations.

To implement this provision, HUD is specifying alternative requirements for 24 CFR
§ 983.251(c)(2). However, after the initial waiting list has been established, the PHA
shall admimister its waiting list for the Covered Project in accordance with 24 CFR §
983.251(c).

Mandatory Insurance Coverage. The Covered Project shall maintain at all times=
commercially available property and Lability insurance to protect the project from=
financial loss and, to the extent insurance proceeds permit, promptly restore,=
reconstruct, and/or repair any damaged or destroyed project property.

Agreement Waiver. (This section has been moved to 1.6.B.8, in the updated
version of the notice, it is below in its entirety for convenience ). For public
housingconversions to PBV there will be no Agreement to Enter into a Housing
Assistance Payments (AHAP) contract. Therefore, all regulatory references to the
AHAP, including regulations under 24 CFR. part 983 subpart D are waived.
Instead, the PHA and Project Owner typically will enter into a HAP Contract
before construction begins. Until the work is complete, standard HAP Contract
funding procedures will be wsed for occupied units. Umits that are not occupied at
any point during the period of work identified in the approved Financing Plan and
FAD Conversion Commitment may be eligible, subject to the conditions below, for
Fehab Assistance Payments equal fo the Public Housing Operating Fund and the
Capital Fund amounts that formed the basis for the calculation of initial contract
rents (see Attachment 1C). During the period of rehabilitation or construction as
identified in the BE.CC and the HAP Contract. the maximum number of units for
which a Project Owner can receive FAD Fehab Assistance Payments 15 himited to
the number of units eligible for Operating Fund or Capital Fund subsidy prior to
conversion. As a result, some units i the Covered Project may not be eligible for
Rehab Assistance Payments.
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Following the earlier of the end of the construction period 1dentified in the HUD-
approved Financing Plan or actual construction, the PHA will no longer be eligible to
receive BAD Rehab Assistance Payments, and all units under contract will be eligible
for payment only for occupied umits or for vacancy payments, as applicable. MTW
agencies may not alter this requirement.

7. Future Refinancing. Project Owners must recerve HUD approval for any
refinancing or restructoring of secured debt dunng the HAP Contract term to ensure
the financing is consistent with long-term preservation of the Covered Project. With
respect to any financing contemplated at the time of conversion (including any
permanent financing which is a conversion or take-out of

construction financing), such consent may be evidenced through the ECC.

8. Administrative Fees for Public Housing Conversions During the Year of
Conversion. For the remainder of the Calendar Year in which the HAP Contract
ecomes effective (1.e., the “year of conversion”™), RAD PBV projects will be funded
with public housing funds. For example. if the project’s assistance converts effective
July 1, 2013, the public housing ACC between the PHA and HUD will be amended to
reflect the number of units under HAP Contract, but will be for zero dollars, and the
FEAD PBV HAP Contract will be funded with public housing money for July through
December 2015. Since TBRA 1s not the source of funds, PHAs should not report
leasing and expenses into VMS duning this period, and PHAs will not receive section
§ adnmunistrative fee funding for converted vnits during this time.

PHASs operating HCV program typically receive administrative fees for nmts under a
HAP Contract, consistent with recent appropriation act references to “section 8(q) of
the [United States Housing Act of 1937] and related appropriations act provisions in
effect immediately before the Quality Housing and Work Responsibility Act of 19987
and 24 CFE. § 982.152(b). Durning the vear of conversion mentioned in the preceding
paragraph, these provisions are waived. PHAs will not receive Section 8
administrative fees for PBV RAD umits duning the year of conversion.

After the year of conversion, the Section 8 ACC will be amended to include Section 8
funding that corresponds to the units covered by the Section 8§ ACC. At that time, the
regular Section § admimistrative fee fundmng provisions will apply.
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ATTACHMENT 20-3

SPECIFIC INFORMATION RELATED TO THE PUBLIC HOUSING DEVELOPMENTS SELECTED FOR RAD

RHA has retained the services of a consultant and development partner to review properties in its portfolio to
make recommendations on the most advantageous method of utilizing its properties to continue RHA’s mission
and align with the neighborhood revitalization planning activities that RHA and the City of Rochester have been
working on. One of the potential outcomes may be the conversion of some properties to the RAD program.
RHA may also self-identify properties for the program.

RHA has submitted letters of intent to HUD identifying potential public housing properties in its portfolio that
may be suitable for a RAD conversion. RHA continues to examine its public housing units and development
portfolio to determine if other developments would benefit from a RAD conversion. RHA submitted a letter of
interest to HUD for the following properties to be placed on the RAD waiting list:

Federal Street Townhouses Jonathan Child
Fairfield Village Glenwood Gardens
Holland Townhouses Atlantic Townhouses
Parliament Arms Capsule Dwellings
Bay/Zimmer Townhouses Bronson Court
Waring Rd./Veteran St Seneca Manor TH’s
Kennedy Tower University Tower
Lake Tower Lexington Court

The results of the physical assessment and environmental reports will identify additional public housing
properties that RHA could submit an application for RAD conversion to HUD. RHA has retained a
Development Partner to assist with property development by obtaining alternative sources of financing and
cultivate strategies to improve our properties. These may be done as part of a RAD conversion.

RHA is working on closing the approved RAD conversion for the Federal Street Townhouses, which includes
surrounding scattered-site buildings in April 2023. The plan is to demolish the structures at Federal Street and
build new units. The scattered sites have been evaluated (by an independent consultant) to determine the extent
of rehabilitation necessary to meet the needs of our families. Three of the scattered site units will be
demolished and a new constructed unit will take its place. RHA will continue to work with each affected
resident to ensure their housing needs are met and that they understand they have the right of first refusal to
move back to a comparable unit in the development project.

The next RAD conversion project for RHA is the Parliament-Fairfield project encompassing Parliament Arms
and Fairfield Village Apartments. There will be substantial interior and exterior renovations, some demolition
and new construction to provide accessible units and community space at each site. Funding applications have
been submitted and final design details are being worked out. Residents have been met with and informed and
staff will ensure their housing needs are met if relocated and right of first refusal to return.

RHA has received a CHAP from HUD for the RAD conversion of Glenwood Gardens. This project is in the
design phase and will result in demolition of existing buildings, with new construction of multi-story buildings,
multi-unit, and single-family units. There will be an increase in the total number of units at this site in effort to
provide more affordable housing opportunities for the community. RHA will be partnering with LifeSpan to
provide supportive housing at this site
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RHA will continue to work with our residents during the conversion process to ensure that everyone
understands the process and what their rights are.
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ATTACHMENT 21

Certification h}" State or Local L. 5 Department of Housing and Lirban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 25770226
State Consolidated Plan Expires 3/31/2024
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

1, Malik 1. Evans . the Mavor of Rochester, New Y ork
(Hiicial s Name CHiicial s Title
certify that the 5-Year PHA Plan for fiscal vears and/or Animial PHA Plan foi fiscal
vear 2024 of the Rochester Housing Authority is consistent with the
FPHA Neame

Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (Al) to Fair
Housing Choice or Assessment of Fair Housing ( AFH) as applicable to the

City of Rochester, Mew York

Local Jurisdiction Name
pursuant 1o 24 CFR Part 21 and 24 CFR & 903.7(oN3) and 203.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or
State Consolidated Plan.

The Plan is consistent with the following Consolidated Plan goals: Provide quality, affordable
housing by preserving affordable housing stock, increasing the availability of affordable housing,

transition homeless families into housing, empowerment of low/moderate income persons to
achieve self- sufficiency. Provide suitable living environments, integration of low/mod income
residents throughout the City, and increase housing opportunities.

I hereby centify that all the information stated herein, a5 well s any informatcs provided in the secompaniment herewith, = e and scowme. Warsing: HLUID will

prosccine fulee chaiia and sarcimenta Comvaetion may meaull mn ermamal andior Gl genalics. (1B US.CO 1000, 1000, 1012; 31 LL5.C. 3729, 3R07)
Hame of Authorized Cfficial Title:
Malik [, Evans Mayor of Rochester, New York
I = = (]9]23
F 3 - / I
Page 1of 1 form HUD-50077-5L (3/31/2024)

109 | Page



Certification of Payments
to Influence Federal Transactions

OMB Approval Mo, 2577-0157 (Exp. 01/31/2017)
LU.5. Department of Housing

and Urban Development

Office of Public and Indian Housing

icant Name

Fochester Housing Authority

ProgramiActivity Receiving Federal Grand Funding
Capital Fund Program

The undersigned certifies. to the best of his or her knowledge and belief. that:

(1] Mo Federal appropriated funds have been paid or will be
paid, by or an behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency. a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement,

{2) If any funds other than Federal appropriated funds have
been paid or will be paid 10 any persen for influencing ar
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with s
instructions.

{31 The undersigned shall require that the language of this
certification be included in the award doecuments for all subawards
at all tiers (including subcontracts, subgrants, and coentracts
under grants, loans, and cooperative agreemenis) and that all
sub recipients shall certify and disclose accordingly,

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.5. Code. Any person who fails to file the required
certification shall be subject 10 a civil penalty of not less than
810,000 and not more than 5100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and aceurate.
Warning: HUD will prosecule false claims and stalements. Conviction may result in criminal andfor civil penalties. (18 U.5.C. 1001, 1010,

1012; 31 U.B.C. 3729, J802)

Marrs of Authorined Cfficial

Tide

Shawn D. Burr Executive Director
| /162023
03/16/2023
Whie ). “h—
Previaus edilion is cbsolate form HUD 50071 (D114}

el Hardbooks T417.1, 747513, 74851, & T4B5.3
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DISCLOSURE OF LOBEYING ACTIVITIES Appraved by OME

Complete this form to disclose lobbying activities pursuant to 31 U.S.C, 1352 (3480048
(See revarse for public burden disclosure. )
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
_"_j a, contract h_la. hi:_:l.ful’fsr:appliuation [a_i a. initial filing
— |b. grant - b. initial award - b. material change

¢. cooperative agreement c. post-award For Material Change Only:

d. loan year quarter

&. loan guarantee date of last report

1. loan insurance

4. Name and Address of Reporting Entity:
[=] Prime ] subawardes
Tier if knowr -

Congressional District, if known: %

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Cnngrassln-nal District, if known:

6. Federal Dapartment/Agency:
US Dept. of HUD Public Housing Office of Capital Imp

7. Federal Program Name/Description:

CFDA Murmber, if appicabla:

8. Federal Action Number, if known:

9. Award Amount, if knowr:
5

10. a. Name and Address of Lobbying Registrant
{ if individual, last name, first name, MI);
RHA does not retain 2 Lobbying Firm

b. Individuals Performing Services (including address if
differant fram No. 10a)
( fast name, first name, M)

11Lmﬂmwmm!ﬂm & auonzed by e M ULEC. seoton
1352, This disclesurs of loblrging activiles i 8 maleisl sepresentation of fad
upan which relance wos placsd by the Ger above when this rarsaction sas mede
oF aimhaied inte. T decsecrs @ mejued pumuean? o 3 UEE, 1353 This
will by for pubic inap Ay perscn wha Sails io s e
moguires dscosure shal b subies 108 chil pesalty of nol ks then $10,000 a~d

ol mone han $100.000 for sach sech falre,

Signature; P{Ju...__. ) Wy

Print Mame: _Shewn D. Burr

Title: Executive Director
Telephona No.: 585-697-6184 Date: /162023

Federal Use Only:

Authornzed for Local Reproduction
Standard Form LLL (Rev. 7-67)
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Date: 6/20/2023

The U.S. Department of Housing and Urban Development has received NY041 : Rochester Ha‘s request
dated 06-20-2023 to place 5 public housing unit(s) in Non-Dwelling: Administrative Uses status in IMS-
PIC. The letter proposes the following units be designated as Non-Dwelling:Administrative Uses:

AMP #  |PIC Unit #|Entrance #|Building #|Effective Date|Expiration Date
NY041000222(02B10127| 001 0215 04-01-2023 | 04-01-2028
NY041000222(02B10129| 001 0215 04-01-2023 | 04-01-2028
NY041000222(02B10130| 001 0215 04-01-2023 | 04-01-2028
NY041000222(02B10131| 001 0215 04-01-2023 | 04-01-2028
NY041000554| 38 0005 005 3801 04-01-2023 | 04-01-2028

According to Notice PIH 2021-35, to convert a unit to the Administrative Uses sub-category, a PHA must
submit documentation demonstrating its plan to use the unit on a regular basis for PHA business activities.
The PHA must demonstrate that the administrative use is necessary to its operations and that it has
considered alternatives that would not reduce units available for occupancy.

HUD’s determination was based on the following:
The PHA is requesting to use these units for office space.

Your request was reviewed in accordance with Notice PIH 2021-35. Based on the information available to
us, the Department has NYO041 : Rochester Ha's request to place the identified unit(s) into the
Administrative Uses sub-category, with the effective and expiration date(s) found above.

Administrative Uses units do not count as Eligible Unit Months, and therefore do not receive full operating
subsidy from HUD. Your PHA is reminded that if the units no longer meet the requirements outlined in
Notice PIH 2021-35 , they are not permitted to remain in this sub-category.

After receiving the written unit status approval, the PHA must formally submit the request to change the
unit's sub-category in the IMS-PIC system. Once the submission is complete in IMS-PIC, notify our office
to finalize. It has been a pleasure to assist in this important matter. Should you have any questions, please
reach out to your assigned HUD Portfolio Management Specialist (PMS).

The list of concurrence is as follows:

Name Date of Concurrence

Gallagher, Leah K 06-20-2023
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Date: 6/20/2023

The U.S. Department of Housing and Urban Development has received NY041 : Rochester Ha“s request
dated 06-20-2023 to place 5 public housing unit(s) in Non-Dwelling: Special Use: Other Resident
Activities status in IMS-PIC. The letter proposes the following units be designated as Non-
Dwelling:Special Use: Other Resident Activities:

AMP # PIC Unit # Entrance # Building # Effective Date Expiration Date
NY041000222 02B10128 001 0215 04-01-2023 04-01-2028
NY041000222 02B10132 001 0215 04-01-2023 04-01-2028
NY041000222 02B10133 001 0215 04-01-2023 04-01-2028
NY041000222 02B10141 001 0215 04-01-2023 04-01-2028
NY041000334 06 0003 003 0601 04-01-2023 04-01-2028

According to 24 CFR § 990.145(a)(2) and Notice PIH 2021-35, to convert a dwelling unit to the Special
Use: Other Resident Activities sub-category, a PHA must submit documentation demonstrating its plan to
use the unit on a regular, on-going basis as part of a program for public housing resident services that are
not otherwise covered in the other “Special Use” categories.

HUD’s determination was based on the following:
The PHA is requesting to use these units for its Resident Council.

Your request was reviewed in accordance with 24 CFR § 990.145(a)(2) and Notice PIH 2021-35. Based on
the information available to us, the Department has NYO041 : Rochester Ha's request to place the
identified unit(s) into the Special Use: Other Resident Activities sub-category, with the effective and
expiration date(s) found above.

Special Use: Other Resident Activities units count as Eligible Unit Months, and therefore receive full
operating subsidy from HUD. Your PHA is reminded that if the units no longer meet the requirements
outlined in Notice PIH 2021-35 , they are not permitted to remain in this sub-category.

After receiving the written unit status approval, the PHA must formally submit the request to change the
unit's sub-category in the IMS-PIC system. Once the submission is complete in IMS-PIC, notify our office
to finalize. It has been a pleasure to assist in this important matter. Should you have any questions, please
reach out to your assigned HUD Portfolio Management Specialist (PMS).

The list of concurrence is as follows:

Name Date of Concurrence

Gallagher, Leah K 06-20-2023
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

UJ.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 8/31/2011

Part I: Summary
FHA Name: ﬁochester Housing Authority Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: NYDBPO4150122 2022
Replacement Housing Factor Grant Mo: FFY of Grant Approval:
Date of CFFP:
Type of Grant
[ X1 Original Annual Statement [ 1 Reserve for Disasters/ Emergencies [1 Revised Annual Statement (revision no: ]
OFPerformance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
riginal Revised Obligated Expended
1 Total non-CFF Funds o [u] 0.00 0.00
2 1408 Operations (may not exceed 20% of line 21) 300,000 [} 0.00 0.00|
3 1408 Management Improvements i} i} 0.00 0.00|
4 1410 Administration (may not exceed 10% of line 21) 330.000 0 0.00 0.00]
5 1480 General Capital Activities 8,348,806 i} 0.00 0.00|
g 1482 Maoving to Work Demonstration 0 i} 0.00 0.00]
7 1501 Collaterization Expense/Debt Service Paid by PHA ) 0 0.00 0.00
8 1503 RAD-CFP [u] [u] 0.00 0.00
8 1504 RAD Investment Activity ) 0 0.00 0.00
10 1505 RAD-CFT 1] o] 0.00 0.00
11 29000 Debt Reserves 0 0 0.00 0.00
12 9001 Bond Debt Obligation paid Via System of Direct Payment o o 0.00 0.00
13 28002 Loan Debt Obligation paid Via System of Direct Payment o [} 0.00 0.00
14 2200 Post Audit Adjustment 0o [} 0.00 0.00|
Total 8,878,606 L] 0 o
To be completed for the Performance and Evaluation Report
To be completed for the Performance and Evaluation Report or a Revised Annual Statement
PHAs with under 250 units in management may use 100% of CFP Grants for operations
RHF funds shall be included here
Page 1 form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB Mo. 2577-0226

Expires 8/31/2011

Part I: Summary

PHA Name: Hochester Housing Authonty

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Date of CFFP:

NYDEPD4 150122

FFY of Grant:
2022

FFY of Grant Approval:

Type of Grant

[JPerformance and Evaluation Report for Peried Ending:

[ X ] Original Annual Statement [ 1 Reserve for Disasters/ Emergencies

[ 1] Revised Annual Statement [revision no: ]

[0 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original | Revised Obligated Expended
Signature of Executive Director Date Signature of Public Housing Director Date

Page 2

form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 8/31/2011
Part ll: Supporting Pages
PHA Hame: Grant Type and Number Federal FFY of Grant: 2022
ROCHESTER HOUSING AUTHORITY Capital Fund Program Grant Mo: MNYDEPD4150122
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity |Total Estimated Cost Total Actual Cost Status of Work
JHame/PHA-Wide Categories Account No.
Activities Funds Funds
Original Revised Obligated Expended
AMP 112
Glenwood Gdns | Architectural/Engineering Fees (00017} 1480 16,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 1,000 0.00 0.00 0.00
Common Area renovation 1480 1,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Renovation 1480 1,000 0.00 0.00 0.00
Weatherization 1480 1,000 0.00 0.00 0.00
Lesington Ct Architectural/Enginesring Fees (00017) 1480 15,000 0.00 0.00 0.00
Bldg Exterior Renovation 1430 1,000 0.00 0.00 0.00
Commen Area Renovation 1480 1,000 0.00 0.00 0.00
Demlition 1480 1,000 0.00 0.00 0.00
Development 1480 1,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit renovation 1480 1,000 0.00 0.00 0.00
Weatherization 1480 1,000 0.00 0.00 0.00
Total AMP 112 45,000 u .00 000
AMP 113
Lake Tower Architectural/Enginesring Fees (00017) 1480 1,000 0.00 0.00 0.00
Bldg Exterior Renovation 1430 1,000 0.00 0.00 0.00
Common Area Renovation 1480 1,000 0.00 0.00 0.00
Development 1480 1,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit renovation 1480 1,000 0.00 0.00 0.00
Weatherization 1480 1,000 0.00 0.00 0.00
Harristt Tubman | Architectural/Enginesring Fees (00017) 1480 1,000 0.00 0.00 0.00
Page 3 form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

COMB Mo. 2577-0226

Expires 8/31/2011

Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2022
ROCHESTER HOUSING AUTHORITY Capital Fund Program Gramt Mo: NYDEPD4150122
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Cuantity |Total Estimated Cost Total Actual Cost Status of Work
|Hame/PHA-Wide Categories Account No.
Activities Funds Funds
Original Revised Obligated Expended
Harriett Tubman  |Bldg Exterior Renovation 1450 1,000 0.00 0.00 0.00
Common Area Renovation 1450 1,000 0.00 0.00 0.00
Development 1480 1,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.0
Unit Renovation 1450 1,000 0.00 0.00 0.00
Total AMP 113 15,000 o 0.00 0.00
AMP 222
Danforth East ArchitecturallEnginesring Fees (00017) 1480 1,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 1,000 0.00 0.00 0.00
Common Area Renovation 1480 3,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 45,000 0.00 0.00 0.00
Unit Renavations 1450 100,000 0.00 0.00 0.00
Weatherization 1480 1,000 0.00 0.00 0.00
Danforth West | Architectural/Engineering Fees (00017) 1480 1,000 0.00 0.00 0.00
Bldg Exterior Rencvation 1480 1,000 0.00 0.00 0.00
Commen Area Renovation 1450 5,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 45,000 0.00 0.00 D.00
Unit Renovations 1480 10,000 0.00 0.00 0.00
Weatherization 1480 1,000 0.00 0.00 0.00
Jon Child ArchitecturallEnginesring Fees (00017) 1480 1,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 1,000 0.00 0.00 0.00
Common Area Renovation 1480 1,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Page 4 form HUD-50075.1 (4/2008)
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Annual Statement/Perfformance and Evaluation Repaort
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB Mo, 2577-0226
Expires 8/31/2011

Part ll: Supporting Pages
PHA Hame: Grant Type and Number Federal FFY of Grant: 2022
ROCHESTER HOUSING AUTHORITY Capital Fund Program Grant No: NYDEPO4150122
Replacement Housing Factor Grant Mo:
Development Number General Description of Major Work Development Quantity |Total Estimated Cost Total Actual Cost Status of Work
JHame/PHA-Wide Categories Account No.
Activities Funds Funds
Original Revised Obligated Expended
Unit Renovations 1480 1,000 0.00 0.00 0.00
Weatherization 1480 1,000 0.00 0.00 0.00
Kennedy Twr Architectural/Engineering Fees (00017) 1480 1,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 1,000 0.00 0.00 0.00
Commen Area Renovation 1480 1,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Renovations 1480 1,000 0.00 0.00 0.00
Weatherization 1480 1,000 0.00 0.00 0.00
Tofal AMP 222 230,000 U 0.00 0.00
AMP 334
Bronson Ct Architectural/Enginesring Fees (00017) 1480 23,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 2,300,000 0.00 0.00 0.00
Site work 1480 500,000 0.00 0.00 D.00
Syslems Uporades 1480 1,000 0.00 0.00 0.00
Unit Renovations 1480 1,000 0.00 0.00 0.00
Weatherization 1480 1,000 0.00 0.00 0.00
Fairfield Village |ArchitecturallEngineering Fees (00017) 1480 5,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 1,000 0.00 0.00 D.00
Sitework 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Renovations 1480 1,000 0.00 0.00 0.00
Atlantic TH Architectural/Engineering Fees (00017) 1480 5,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 1,000 0.00 0.00 D.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Page 5 form HUD-50075.1 (4/2008)
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Annual Statement/Performancs and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

LS. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB MNo. 2577-0226

Expires 8/31/2011
Part ll: Supporting Pages
PHA Hame: Grant Type and Number Federal FFY of Grant: 2022
ROCHESTER HOUSING AUTHORITY Capital Fund Program Grant No: NYDEP04150122
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Cuantity |Total Estimated Cost Total Actual Cost Status of Work
|Mame/PHA-Wide Categories Account No.
Activities Funds Funds
Original Revised Obligated Expended
Unit Renovations 1480 1,000 0.00 0.00 0.00
Weatherization 1480 1,000 0.00 0.00 0.00
University Twr | ArchitecturallEngineering Fees (00017) 1480 10,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 600,000 0.00 0.00 0.00
Commen Area Renovation 1480 1,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Cevelopment 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Renovations 1480 1,000 0.00 0.00 0.00
Weatherization 1480 1,000 0.00 0.00 0.00
Total AMP 334 LA R T il )
AMP 361
Capsule Dwelling |Architectural/Engineering Fees (00017) 1480 1,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 1,000 0.00 0.00 0.00
Site work 1450 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Rencvations 1480 1,000 0.00 0.00 0.00
Seattersd Sites (16 Architectural/Enginesring Fees (00017) 1480 1,000 0.00 0.00 0.0
Bidg Exterior Renovation 1480 75,000 o.0o o.oo 0.00
Demolition 1480 1,000 0.00 0.00 0.00
Development 1480 1.000 o.0o o.oo 0.0
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 o.0o o.00 0.00
Unit Renovations 1480 1,000 0.00 o.0o 0.00
Weatherization 1480 1.000 o.0o 0.00 0.00

Page 6
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing

OME No. 2577-0226
Expires 83172011

Part ll: Supporting Pages
PHA Hame: Grant Type and Number Federal FFY of Grant: 2022
ROCHESTER HOUSING AUTHORITY Capital Fund Program Gramt Mo: NYDEPD4150122
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Cuantity |Total Estimated Cost Total Actual Cost Status of Work
JHame/PHA-Wide Categories Account No.
Activities Funds Funds
Original Revised Obligated Expended
Seattered Sites (2 Architectural/Engineering Fees (00017) 1480 1,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 75,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Renovations 1480 1,000 0.00 0.00 0.00
Wesatherization 1480 1,000 0.00 0.00 0.00
Scattered Sites (34 Architectural/Engineering Fees (00017) 1480 1,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 700,000 0.00 0.00 0.00
Demalition 1480 25,000 0.00 0.00 0.00
Site work 1480 400,000 0.00 0.00 0.00
Systems Upgrades 1480 200,000 0.00 0.00 0.00
Unit Renovations 1480 746,500 0.00 0.00 0.00
Weatherization 1480 5,000 0.00 0.00 0.00
Total AMP 361 2,244 500 [1] 0.00 0.00
AMP 442
Hudson Ridge | Architectural/Engineering Fees (00017) 1480 1,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 1,000 0.00 0.00 0.00
Common Area Renovation 1480 1,000 0.00 0.00 0.00
Site waork 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Renovations 1480 1,000 0.00 0.00 0.00
Page 7 form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 25770226
Expires 8/31/2011

Part ll: Supporting Pages

PHA Hame:

ROCHESTER HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant Mos

WYDEPO4150122

Federal FFY of Grant: 2022

Development Number General Description of Major Work Development Chuantity | Total Estimated Cost Total Actual Cost Status of Work
Hame/PHA-Wide Categories Account No.
Activities Funds Funds
Original Revised Obligated Expended
Parliament Arms | ArchitecturalEnginesring Fees (00017) 1480 1,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 1,000 0.00 0.00 0.00
Commen Area Renovation 1480 1,000 0.00 0.00 0.00
Development 1480 1,000 0.00 0.00 0.00
Sitework 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Renovation 1480 1,000 0.00 0.00 0.00
Weatherzation 1480 1,000 0.00 0.00 0.00
SenecaManor | Architectural/Enginesring Fees (00017) 1480 1,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 =0,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Renovation 1480 1,000 0.00 0.00 0.00
Weathenzation 1480 1,000 0.00 0.00 0.00
Total AMP 447 Bo,000 i oou o0
AMP 554
Bay-Zimmer Architectural/Enginesring Fees (00017) 1480 3,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 1,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Renovations 1480 1,000 0.00 0.00 0.00
Weatherzation 1480 1,000 0.00 0.00 0.00
Holland TH ArchitecturallEngineering Fees (00017) 1480 3,000 0.00 0.00 0.00
Bldg Exterior Renowation 1480 1,000 0.00 0.00 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Page 8 form HUD-50075.1 (4/2008)
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Annual Statement’Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

LS. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB Mo. 25770226
Expires 8/317/2011

Part ll: Supporting Pages

PHA Hame: Grant Type and Number Federal FFY of Grant: 2022
ROCHESTER HOUSING AUTHORITY Capital Fund Program Grant Mo: MNYDEPD4150122
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Chuantity |Total Estimated Cost Total Actual Cost Status of Work
Hame/PHA-Wide Categories Account No.
Activities Funds Funds
Original Revised Obligated Expended
Unit Renovations 1480 1,000 0.00 0.00 0.00
Lena Gantt ArchitecturalEnginesring Fees (00017) 1480 £,000 0.00 0.00 0.00
Bldg Exterior Renovation 1480 1,000 0.00 0.00 0.00
Site work 1480 88,106 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Renovations 1480 1,000 0.00 0.00 0.00
Weatherization 1480 1,000 0.00 0.00 0.00
Total AMP 554 113,106 [¥] 0.00 0.00
AMP 562
Federal S5t TH ArchitecturallEnginesring Fees (D0017) 1450 0 0.00 0.00 0.00
Scattered Sites (4 ArchitecturallEnginesring Fees (00017) 1480 1,000 0.00 0.00 0.00
Bldg Exterior Renovation - roofsigutters, porches 1480 75,000 0.00 0.0 0.00
Site work 1480 1,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Renovations 1480 1,000 0.00 0.00 0.00
Weatherization 1480 2,000 0.00 0.00 0.00
Seattered Sites (S Architectural/Enginesring Fees (00017) 1480 1,000 0.00 0.0o0 0.00
Bldg Exterior Renovation - roofsigutters, porches 1480 75,000 0.00 0.0 0.00
Demoalition 1480 1,000 0.00 0.00 0.00
Development 1480 1,000 0.00 0.00 000
Site work 1480 2,000 0.00 0.00 0.00
Systems Upgrades 1480 1,000 0.00 0.00 0.00
Unit Renavations 1480 1,000 0.00 0.00 0.00
Weatherization 1480 2,000 0.00 0.00 0.00
Total AMP 562 165,000 o] 0.00 0.00

Page 9
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Houszing

OMB No. 2577-0226
Expires 83172011

Part ll: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
ROCHESTER HOUSING AUTHORITY Capital Fund Program Grant No: WYDEPD4150122
Replacement Housing Factor Grant Mo:
Development Number General Description of Major Work Development Cuantity | Total Estimated Cost Total Actual Cost Status of Work
Hame/PHA-Wide Categories Account Ho.
Activities Funds Funds
Original Revised Obligated Expended
41-ZZ CFP to Operations (DOPER) 1406 00,000 0.00 0.00 0.00
Authority Wide Site Work 1480 0
Management Improvements (01002} 1408 0 0.00 0.00 0.00
Site Acquisition 1480 0 0.00 0.00 0.00
General Administrative Costs (01027) 1410 330,000 0.00 0.00 0.00
Program Audit (01617) 1480 =,000 0.00 0.00 0.00
Environmental Review (D0017) 1480 1,000 0.00 0.00 0.00
Development 1480 0 0 0.00 0.00
&.36,000 [1] .00 000
Page 10 form HUD-50075.1 (4/2008)

123 |Page



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 8/31/2011

Part lll: Implementation Schedule for Capital Fund Financing Program

PHA Name: Rochester Housing Authority Federal FFY of Grant: 2022
Development Mumber All Funds Obligated All Funds Expended Reasons for Revised Targef Dates
Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities
Orignal Obligation Actual Obligation Original Expenditure Actual Expenditure
End Date End Date End Date End Date
HA-Wide IOperal.iclns

" Mgt Improvements

! Admin

" Program Audit

" Fees & Costs
112 Glenwood/Lexington Ct
113 Lake Tower'H Tubman
222 DTE&W/ /Jon Child'Kennedy
334 Bronson/Luther'Atlantic/University
361 Capsule'Scattered Sites - Zone 1.2,3
4432 Hudson-Ridge/Pariament/Seneca Manaor
554 Bay-Zimmear/Holland'Gantt/Parkide
562 Federal/Scatterad Sites - Zone 4.5

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Sectiondj of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)

124 |Page



Capital Fund Program--Five Year Action Plan

L5, Department of Housing and Urban Development
Office of Public and Indian Housing

OMB MNo. 2577-0226

Expires 8/31/2011

Part I: Summary

Rochester Housing Awthorty

Ruc]:e:t&r-'l'r{nnﬁe'New York

evelopment Number and Name

Wiork Staternent for Year 2

[ Dria' al 5-Year Plan  Revizion No:

Wiork Statement for Year 3

Wirk Statement for Year 4 _‘iif'm:’s Statement fior Year 5

112 Gleawood Lexington Ct

113 Lake TowerH Tubman

222 DTE& W Ton Child Fennedy

334 Bronson Luther/ 4 dantic Tniversity

361 Capsule/Scattered Sites - Zone 1,23

1442 Hudson-Ridze Parliament Seneca Manor

554 Bay Zimmer Holland/'Gantt Parkzide

562 Federal Scattered Sites - Zone 4.5

hysical Improvements Subtotal

Ianazement Improvements.

EI—L%—T.L’idE Non-dwelling Stctores and

ment

| A drmi mi stration

————— —
apital Fund Financing — Dielt Service

otal CFP Funds

otal Mon-LED Funds

FFY __23 FFY _ 2024 FFY __ 2025 FFY ___ %%
240,0000 1,315.0004 1,083,000 1,870,000
314.000] 351.000] 163,000 437,000}
343.000] 475,000] 272,000) 265,000
110,000] 203,000f $3,000 42,000
919 000] 347,000 1,392 6035 1273000}

1,701,000 1,546,000] 1,631,000 1,398,000}
939,605 1.363.000] 834.000] 606,000
1.:]'.'6.[ICIIII ?33.61:"%' TEZ.I]CIIII SST.ISCIIEI
6,342,606 6,342,606 6,342,606 6,341,606
336,0000 336.0004 3360004 336.0004
3000004 300.0004 300,0004 3000004
6,078 606 6,018 606 6,078 06| 6,078 606]
ﬁ.;?&ﬁﬂﬁ'l 5.9?3.605" 6,978, 600| 6,978,606
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Capital Fund Program—Five Year Action Plan

LS. Department of Housing and Urban Dewslopment
Cifice of Public and Indian Housing

OMB Mo. 256770226

Expires Bi31/2011
Part II: Supporting Pages — Physical Needs
Wk Wark Statameat for Year 2 Work Statapent for Year 3 Work Stamom for Year 4 Work Statemnant for Year 5
Stamowen FFY 23 FFY 2024 FFY 2 FFY ]
fir  |Dwwlopmant Nuombsr e y| Estimaned Coost | Dervalopment MNimbar e Gty | Estmated Cost |Denslopmens Memibar Name Gty | Estmaied Cost |Development Nomban Nams Gty | Estimated Cost
Year] Ganeral Disscription of Ganema] Description of Gemsral Deucxiption of Caneral Diescription of Major
FFY 2022 Major Wods Categories Major Wonk Categories Major Wodk Categories Work Campomies
111 | Glenword Grardens 117 (Clemwrood Cardes: 111 (Clemwood Cardens 111 |CGlenwoed Gardens

AJE Fass 10,000/ ASE Fass 10,000 AKE Foss 10,000 AJE Foss B0,000
Bldg Exterior Kenovation 400,000 Eldg Frerior Esnoration 00,000 Bldz Fxurior Ranmation 400,000 Bldg Erxfenior Rencvation 200,000
Commen Ama rmovaticn 3,000 (Commem Arsa rencation 150,000 (Commcn Area renmation 3,000 Cemraen Ama maoatico 1,000
St work - Hghting 1000 Site wozk - Lighting 37000 Site werk 1,000 Site work 200,000
Systans Upprades E5,000 Systums Uperadss 00,000 Svatenm Upgradas 130, 000 Sysians Upgrade: 200,000
Uzt Eancnation 300,000 Uzt Famcvration 400,000 Uit Ranmration 400,000 Uit Bancvation EDO.0D0D
Weatharization 1000 Weatherizaton 1,000 Weatharizaticn 1,000
Lezington Ct Lexingres C't Lerizston Ct Ledington Ct
AKE Fass 10,000 ASE Faas 10,000 AKE Foas 10,000 AKE Fass 20,000
Bldg Exerior Rencvation 150080 Commem Area renovation 1,050 Bldz Exiurior Ranmation 1,000 Bldg Exierior Rencvation 1,000
Coomon Ames moovation 1000 Systums Upemadss 73,000 Common . Amea ranmation 1,000 Comxzon Amez mmovation 1,000
St work 3000 Uzt Bsmcvration 1,000 Site werk 3,000 Sibe work 10,000
Systans Uperades E5,000 Weatteriation 35,000 Syitens Upgrades 73,000 Systens Upmrades 75,000
Uzt Eancnation 1000 Uit Ranmration 1,000 Uit Bancvation 1,000
Weatharization 35,000 Weatherizaton 43,000 Weatharizaticn 50,000
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Work Stateowat for Year I Work Stateoent for Year 3 Wook Sommen for Year 4 Work Stateooent for Year 3
FFY 3. FFY 2024 FFY 2023 FFY 5
Darsdopmant Numbar Hame Croy| Estimated Cost | Devedopmant Mumbar ¥ ane Oty | Estoveed Cost | Denslopoems Nemibar Name Gty | Estmoavized Cost |Devslopment Nomber Nams Qty | Estimated Cost

Ganaral Disscription of anemi] Dwscription of Gemaral Dioucxiption of General Diescoption of Major
Ml ajor Work Categorien Major Wonk Categnmies Major Waork Categomas Waoek Caingomas

Total AMPE 112 S, 00 Tousl ANMP 117 1305, 0 Total AMP 112 1,085,000 Toel AMP 112 LET0,000

113 Lake Tower 113 Lake Tower 113 Lake Tower 113 Lake Tower
AXE Fass 6,000 A&E Faas &,000 ARE Foss €,000 AJE Foss 20,000
Bldg Fxterior Rancvation 1,000 (Commom Area renovation 10,0001 Bldz Fxiurior Ranmmation L.000 Bldg Fxferior Fancvation 1,000
Common Ares mmovation 150,000 Syutums Uperades 253,000 Common Amea renmation 3, Conxron Ames removation 200,000
Sl work 10080 Tzt Rsoeartion 1050 St work 3.000 Site work 20,000
Sytans Upades 10,000 Weatheriation 1,000 Syitenn Upgrndas 10,000 Systans Upmade: 10,000
Uzt Eancvation 10080 Unit Ranovation 1000 Uzt Banouation 1,080
Wiatharization 1,000 Weathenzaton 1,000 Weatharizaticn 1,000
Harriect Tubman Excaes Harrien Tubman Extases Harriett Tubmas Eztares Harriect Tubman Exeates
AXE Fass 3,000 A&E Faas 3,000/ ARE Foss 3,000 AJE Foss 20,000
Bldg Frferior Rancvation 1,000 (Commom Area renovwation 1,000 HBldz Fxiurior Ranmmation 1,000 Bldg Fxferior Fancvation 1,000
Commen Ama remocraticn 1,000 Site woak 1,000 (Commom Area renmation 1,000 Ceomracn Ama remonaticn 1000
i work 1,000 Systums Upgrades 40,000 Site work 1000 Site work 1,000
Sysbans Upgrades 35,000 Tzt Rsorartion 1050 Sviters Upgradas 135,008 Systans Upgradss 20,000
Unit Bsnovaton 1,000 Uit Renovation 1000 Unit Rancvaton 1,000
|
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Werk Statemea for Year 2 Wk Stabameat for Year 3 Work Stemen for Vear 4 Work Statemnant for Year 3
t FFY 2013 FFY 2024 FFY 023 FFY 2026
Darvelopmnant Mumbar M i Gty | Estimabed Cost | Developmant Mumbar M ans Oty | Estresied Cost |Densloprens Nembar Narso Gty | Evtresvied Cost | Denvalopment Nenshan Nams Qty | Estimated Cost

Ganaral Diescoption of Gunen] Description of Gezsnal Description of Ganamal Diescoption of Major
Major Work Categories Major Wik Categnries Major Work Categories Wirk Camporios

Total AMP 113 314,000 Totsl ANP 113 351,000 Total AP 113 163,000 Toeal AMT 113 407,000

111 Danforth Tower East 111 Daxnforch Tower East 111 Dianforth Tower East 111 Danforth Tower East
AJE Fasa 6,000 ASE Feas 7000 AKE Foss 10,0040 AJE Fass 10,000
Bldg Exterior Rancvation 1,000 ‘Commmom Arsa Ranovation 100,000 Bldz Exterior Renmation 1,000 Bldg Exterior Renovaticn 1,000
Copon Ares Ramowation 150,000 Sywtums Uperadss 51,000 Commem Area Fancvation 30, 000 Corrmon Arox Ramoration 100,000
Si work 1,000 Woatharization 1,000 Site work 1000 Site work 10,000
Systans Upgrades 1500 Svutens Upgradas 80,000 Sysbams Upgrades 1,000
Uzt Bancnation 1,000 Uit Renovation 1000 Unit Bancvaton 10
Waatharization 10500 T sathemzation 1060 Weatharization 1,000
Danferth Tower West Dianforch Tower West Dianforth Tower West Danforth Tower West
AJE Foss 6,000 ASE Feas E000 AKE Foe 10,000 AKE Fass 10,000
Bldg Exterior Rencvation 1000 Common Ara Renmation 30,000 Bldx Exterior Renmmation 1.0G0 Bldg Exterior Renonation 1,000
Copmon Ares Remowation 150,000 Sywtums Uperadss X5 000 Commem Area Fancvation 1104, 004 Corrmon Aros Ramoration 50,000
Si work 1,000 Woatharization 1,000 Site work 1000 Site work 1000
Systens Upmmades 1,000 Syutens Upgradas 1,000 Systens Upmrades 50,000
Unit Bancvation 1,000 Uit Renovation 1000 Unit Bancvation 1000
Waatharization 1500 T sathemization 1060 Weatharization 1,000
Jonachan Child Jematkan Child Jozathas Child Jonachan Child
AJE Fosa 3,000 AKE Fos 1000 AJE Faan 10,000
Bldg Exterior Rancvation 1,000 Bldz Exterior Renmation 1,000 Bldg Exterior Renovation 1,000
Copmon Arua Bsnovation 1,000 Clommen Arca Eancvation 1,000 Copmon Aoz Romovation 100
Site work 1,000 Site work 1,000 Site work 1,000
Systans. Upgrades 1000 Svitens Upgradas 1000 Systams Upgrades 1,000
Uzt Eancnaticn 1,000 Unit Ranmaton 1000 Uzit Banctaton 1,000
Weatherizaton 1,000 Weatherization 1000 Weatherizaticn 1000
Eennedy Tower Eemmedy Tower Kenmedy Tower Kennedy Tower
AJE Fass 3000 ASE Faan 7,000 AKE Foss 1,000 AKE Fass 10,000
Bldg Frerior Fancvation 1000 Commem Area Rano- 1,000 Bldz Fxfurior Ranmmation 1000 Bldg Frfenior Ranovation 1,000
ighing

Commen Ama Banovation 1,000 Site work 1,000 Clommen Arsa Rancnaticn 1,000 Coopon Amea Fazovation 10
Sim work 1,000 Sywtums Upeadas 26,000 Site work 1,000 Site work 1,000
Uit Bsnovation 1,000 Syatens Upgradas 1.0G0 Systans Upgrades 1,000
Waatharization 1500 Unit Ranmmration 1060 Uz Rancuation 1,000

128 |Page



Work Statemeet for Year 2 Work Stebememt for Year 3 Work Stemen for Year 4 Work Statement for Year 3
FFY i FFY 2024 FFY 25 FFY 2026
Dwrvsdopmant Mumbar ¥ s Cry| Estimated Cost | Developmant Mumber e Oy | Estoned Cost |Denslopmens Muombar MName Gty | Estoaried Cost | Development Nonshen Nams Qty | Estimmated Cost

Ganaral Disscription of Ganem] Diescription of Gemeral Doucription of Ganamal Diencription of Majer
Major Work Categories Major Wonk Categnries Major Wark Categomies Wk Camgorios

Total AME 12 343,000 Total ANP 111 ATE D Total AMP 212 272,000 Toel AMP 2122 168,000

334 |Bromsen Court 3134 |Bremson Court 334 |Bromsea Court 334 |Bromson Court
AJE Foas 10,000/ ASE Foas 10,000 AKE Fow 10,000 AKE Fess 3,000
Bldg Exterior Eanovaticn 1,000/ Site work 1,000 Bldg Extarior Renovation 1,000 Bldg Extericr Ranciaton 1,000
Sis work 1,000 Systams Uparades 1,000 Site work 1000 Site work 10
Systans Upgrades 1,000 Uzt Rsmovwations 1,000 Syuteos Upgradas 1060 Sysbars Upgrades 1,000
Uit Banovations 1,000 Uhnit Ranovations 1,000 Uit Bancvations 1,0
Weatharizaton 1,000 Weatharizaticn 1000
Fairfield Village Fairfield Village Fairfield Villaze F airfield Village
AJE Foss 10,000/ ASE Feas 10,000 AKE Foe 10,000 AKE Fass 8,000
Bldg Exterior Rancvation 1,000 Cramnlition E5,000 Bldx Exterior Renmmation 1.0G0 Bldg Exterior Renonation 1,000
Site work 45,000 Site wark 1,000 Site wock 1000 Site work 1.0
Systans Upmades 1,000 Syutums Upgzades 1,000 Syatens Upgradas 1,060 Sytans Upmades 1,000
Uzt Famevations 1,000 Unit Ranmation: 1000 Uit Boncvatons 1000
Eldg Exwsror Bszovaticn 7,000

Atlanic Townbouses Adamtic Townhowse: Adantic Townhouses Atlandc Townbouses
AJE Foss 10,000/ ASE Feas 10,000 AKE Foe 10,000 AKE Fass 3,000
Bldg Exterior Rancvation 1,000 Site work 1,000 Bldx Exterior Renmmation 1.0G0 Bldg Exterior Renonation 1,000
Site work 1,000 Systams Upsrades 1,000 Site wock 1000 Site work 1.0
Systans Upmades 1,000 Uzit Bszovations 1,000 Syatens Upgradas 1,060 Sytans Upmades 1,000
Uzt Banovations 1,000 Uit Ranmration: 1000 Uzit Bancvations 1000
Weatharizaticn 1,000 Weatherization 1,000 Weatharizaticn 1,000
Univerzity Tower TUmiversuy Tower Trnrverzicy Tower Univerzity Tewer
ASE Fess 10,000 ASE Foas 10,000 AKE Foss 10,004 AKE Fess 6,000
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Wonk Staberemt for Year 2 Wonk Statepemt for Year 3 Work Stemer for Year 4 Work Staeenent for Year 5
it FFY 2033 FFY 2024 FFY 20T3 FFY 2026
Dawelopmnant Mumbar M amg Gry| Extimated Cost | Developmant MmbarMams Oty | Estreted Cost | Donslopregms Wembar Namo Qty | Estessted Cost |Deaalopment Nenshan Nams Qty | Estimated Cost
Ganaral Diescoption of Gunen] Description of Genanal Description of Genamal Disscoption of Majer
Mlajor Wodk Categories Mzjor Work Categnries Major Work Categories Work Categories
Bldg Exterior Rencvaton 10500 Sywtums Upsradss 2000 Bl Exiurior Ranmation 1000 Bldg Fxenior Rencuaton 1,000
Comeen Ama Banovation 1,000 Uzit Ramovations 1,000 Commen Arsa Rencnation 1,000 Cormen Amea Renovation 10
S work 1,000 Woatharzzation 1,000 Site wock 1,000 Site work 1,000
Systans Upprade: 5,000 Svitens Upgradas 13,000 Systans Upgrades 1,000
Uzt Banouation 10500 Unit Ranrmration 1000 Uzt Rencation 1,000
Weatherizatcn 1,000 Weatherization 1000 Weatharizaticn 10
Total AP 334 1140, 0060 Total AMP 334 05,000 Total AP 334 83,000 Toeal AMT 334 41,000
361 |Capsule Dhwelling Apis 261 [Capsule Dhwelling Apis 361 |Capoule Dwelling Apes Capsule Dwelling Apt
AJE Foss 19,000 ASE Feas 10,000 AKE Foes 10,000 AJE Foss 10,000
Bldg Exterior Rencvation 1,000 Camoliticn. 10,000 Bldz Exterior Renowation 1,000 Bldg Extenior Fancvaton 1,000
St work 1,600 Site wark 1,000 Site wock 1000 Sibe work 1,00
Systens Upmades 1,000 Syitens Upgradas 1,000 Systens Upmrades 1,000
Uit Ranmation: 1,000 Uzt Banovatons 1,004
Scattered Sives - Lome 1 Scattered Sites - Zone 1 Scattered Sites - Lome 1 Scactered Sives - Tone 1
AJE Foss 19,000 ASE Feas 10,000 AKE Foes 10,000 AJE Foss 10,000
Bldg Exterior Rencvation 1,000 Eldg Extrior Bsnovation 73,000 Bldz Exterior Renowation 83,600 Bldg Extenior Fancvaton 1,000
Dapsclition 1,000 Site work 1,000 Site work 75,000 Dapsclition 1,004
Sim work 1,000 Sywtams Upezadas 1,000 Syitens Upgradas 1,000 Site work 1,000
Systans Upgrades 1,000 Unet Esnovrations 1,000 Unit Ranomation: 1,000 Systans Upgrades 1,000
Uzt Fancnatens 1,000 Wearharization 1,000 Weatherization 1,000 Uzit Eenonatcns 100
Weatherizaten 1,000 Weatharization 13,000
Scartered Sives - Tome 1 Scabiered Sites - Zone 1 Scattered Sites - Tome 2 Scactered Sives - Tone 1
AJE Fosa ASE Fean 10,000 AKE Foss L0, 000 AJE Faza 10,000
Bldg Exterior Rencvation Eldg Exterior Bsnovation 100,000 Bldz Exturior Renovation 200,000 Bldg Exterior Rencation 175,000
Sin work Damoliticn 10,000 Site work 125,000 Site work 150,000
Systans Upmades 73,000 Sitm work 15000 Syutens Upgradas 123,000 Systens Uperades 150,000
Unit Ranovations 30,000 Sywtums Upsradas 2000 Unit Ranovations 30,000 Uit Rsnovations 50,000
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Wiork Stzbapennt for Year 2 Wk Statameat for Year 3 Work Soeman for Vear 4 Work Statemant Sor Year 3
t FFY 2033 FFY 2024 FFY 023 FFY jie]
Darlopmant Mumber N ans Gty | Estimated Cost | Developmant MumbarMNane Gty | Estmsied Cost |Denslopreent Wb Nare Gty | Estarizd Cost |Denalopment Nenshen Nams Qty | Estimated Cost
(naral Diescoption of {Gansr] Description of Genaral Description of (Gsinsmal Diescoption of Majer
Maxjor Werk Categorics Major Work Categnries Major Wark Catugomias Wark Catugorias
Weatharizaticn 10,000 Wearharization 1,000 [ satherizason 10,000 Weatharizatcn 10,000
Scartered Sives - Tome 3 Scwttered Sites - Zone 3 Srattered Sides - Lone 3 Scartered Sives - Tone 3
AJE Fass 10,000 ASE Faas 10,000 AKE Foss 10,000 AJE Faas 10,000
Bldg Exterior Rencvation 153,000 Eldg Exterior Bszovation 100,000 Bldz Exterior Renowation 130,000 Bldg Exterior Fancvation 150,000
Dapsclition 25,000 Syvtarms Upsrades 1.000 Site work 75,000 Dapsclition 25,000
Sim work 123,000 Unit Esmovations 1000 Svutens Upgradas 123,000 Site work 1,000
Systans Upprades 100,000 W oattoriration 1,000 Unit Ranovations 173,000 Systans Upgrades 100,000
Uzt Fancnatens 0,000 Weatherization 50,000 Uzit Eenonatcns 200,000
Weatherizatcn 30,000 Weatharizaticn 50,000
Capital Fumds Falocated to 30,000
READ Fomt
Project Costs Incloding 100,000
Emserves
Tetal AP 361 19, 000 Total ANP 361 347,000 Total AP 361 1,392, 805 Toeal AMT 361 1,273,000
Hudson Ridge Tower 447 |Hudsom Ridge Tower 441 |Hudsom Ridpe Tower Hudson Ridge Tower
AJE Fass 10,000 ASE Feas 10,000 AKE Foes 15,000 AJE Fass 10,000
Bldg Exterior Rencvation 1,000 ‘Common Arsa Renmation 100,000 Bldz Exterior Renowation 1,000 Bldg Exterior Rancaton 1,000
Conreon Ares Ramowation 0,000 Sywtums Uperadss 3,000 Commom Area Fenovation 50,004 Copmon Arex Ramorartion 100,000
Sin work 125,000 Uzt Ramovations 125,000 Site work 35,000 Site work 125,000
Systens Upmades 10,000/ Syatens Upgradas 10,004 Systens Upmrades 1,000
Uzt Bancuations 50,000 Unit Rancnations 204, 004 Uzt Rencnations 104,004
Parlisment Arms Apis Parfiament Arms Apes Parliamest Arms Apiz Parlisment Arms Apis
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Work Stateoeat for Year I Work Statemeat for Year 3 Wook Sommen for Year 4 Work Stateoent for Year 5
t FFY 23 FFY 2004 FFY J2% FFY ]
Dwavsdopmant MNumibar Mams Cry| Estimated Cost | Development MumberHane Estraved Cost | Denslopmens Nomibar Name Gty | Estoavind Cost |Development Nomshen Nams Qry | Estimated Cost
(Gneral Diencoiption of {Ganem] Dwscription of Gemaral Doucxiption of General Diescrption of Major
Major Wodk Catsgories Major Wik Categnries Major Waork Categomas Wk Caimgomas
AJKE Fass 15,000 ASE Faan 13,000 AKE Fean 13,000 AJE Fass 10,000
Bldg Exierior Rancvation 150,000 Eldg Frsrior Rsmovation 00,000 Bldz Exiurior Ranovation 100 000 Bldg Exisnior Rancvation 125,000
Commen Ama Fancvation 150,000 Commem Arsa Ranovation 1000 (Comrmcn Amea Ronovation: 10,000 Cepraen Ama Rencwation 15,000
Si work 140,000 Site wozk 100,000 Site werk 150,000 Site work 175,000
Systans Upgrades 133,000 Systums Upemadss 1,000 Syatenn Upgrndas 123,000 Syitans Upmades 75,000
Uit Bancnabons 1 Uzt Ramorations 40,0060 Unit Ranenvations 175,000 Unrt Eancnabions 150,000
Weatharizatcn Woatharzation 1,000 Weatherizaton 33,000 Weatharizaticn 30,000
Seneca Manor Seneca Manor Semeca Maner Townbouse: Seneca Aanor Townhouzes
Townhomze: Townhonzes
AJE Fasa 15,000/ ASE Fass ARE Foss 13,000 AJE Fass 10,000
Bldg Fxferior Fancvation 73,000 Site work Bldz Fxurior Ranmmation 200,000 Bldg Frferior Rancvation 100,000
St work 200,000 Systams Upzrades Site werk 150,000 Site work 150,000
Systans Upgrades E5,000 Unit Rsxmorations 150,000 Syatens Upgradas 73, Systans Upgrades 1,000
Unit Bancnations kel W eathariation 30,000 Unit Ranenations 200, 004 Uzt Bancnations 150,000
Waatharizaton 20,000 Weatherizaton 30,000 Weatharizatico 0,00
Total AMP 447 1,700, ed Total ANP 447 1,546, 000 Total AMP 447 1,631,000 Toeal AMT 442 1,308,000
354 |Bay-Limmer 554 | Bary- Limmer 574 |Bay-Limmer 354 |Bay-Timmer
AJE Fass 10,000/ ASE Faas 11,000 ALE Foss 20,000 AJE Foss 20,000
Bldg Exesior Rancvation 100,000 Eldg Exwsrior Bsnovation 30,000 Bldx Exterior Ranoaution 173,000 Bldg Extenior Rencvaticn 75,000
St work 120,000 Site wozk 150,000 Site werk 140,000 Sibe work 155,000
Systens Uperades 30,000 Systams Uprades 100,000 Syitens Upgrades 30,000 Systens Upmrades 30,000
Uzt Banovations 173,000 Uzt Famcrations 250,000 Unit Ranmration: 31,000 Uzit Bonovatons 50,000
Weatharizaticn 30,000/ Weatharzation 20,000 Weatherizaton 20,000 Weatharizaticn 20,000
Hollazd Townbomse: Hodlazd Townhouzes Helland Towzhouses Halland Townbomses
AJE Fass 6000 ASE Faas 135,000 ALE Foss 20,000 AJE Foss 10,000
Bldg Exesior Rancvation 103,000 Eldg Exwsrior Bsnovation 30,000 Bldx Exterior Ranoaution 100, 000 Bldg Extenior Rencvaticn 100,000
St work £5.,000 Site wozk 10,000 Site werk 73,000 Sibe work 1,000
Systans Uperades 10,000 Uzit Esxovations 340,000 Syitens Upgrades 10,000 Systens Upmrades 1,000
Unit Ranmration: 30,000 Uzt Banovations 73,000
Lena Cramnt Extaces Lens Gamsit Estanes Lema Camet Excates Lena Camtt Extuoes
AJE Fasa 6000 ASE Fass 15,000 AKE Foss 20,000 AXE Fesa 10,000
Bldg Extezior Rencvation 3000 Eldg Exsrior Bsnovation 30,000 Bldz Exterior Ranmation 3, Bldg Extenior Rencvaticn 1,000
S work 1000 Site wozk 100,000 Site werk 10,000 Site work 1,000
Systans Upgrades 33,000 Systums Upemadss 1,000 Syatens Upgradas 7,000 Syitans Upmades 1,000
Uzt Banovations 0,503 Uzt Famcrations 200,000 Unit Ranmration: 100,000 Uzit Bonovatons 25,000
Weatharizaticn 1,000 Weatharzation 1,000 Weatherizaton 1,000 Weatharizaticn 1,000
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Work Stateowet for Year I Work Statement for Year 3 Work Stmmen for Year 4 Work Statemnent for Year 5
t FFY 2013 FFY 2024 FFY 023 FFY 2026
Darvelopmnant Mumbar M i Gty | Estimabed Cost | Developmant Mumbar M ans Oty | Estresied Cost |Densloprens Nembar Narso Gty | Evtresvied Cost | Denvalopment Nenshan Nams Qty | Estimated Cost
Ganaral Diescoption of Gunen] Description of Gezsnal Description of Ganamal Diescoption of Major
Major Work Categories Major Wik Categnries Major Work Categories Wirk Camporios
Total AME 554 338,605 Total ANE 354 1,363,000 Total AMP 554 954,000 Toel AMP 554 606,000
261 |Federsl 5. Towshouse: 262 [Federal 5¢. Townbomses 261 [Federal 5. Townhouzes 261 |Federsl 5t Towshonses
AJE Fass 1,000 ASE Feas 1,000
Capital Fimds Ralocad to 10,000/ Uit Bemorration E000
EAD Fomt
Project Cost: Inclading 10,000
Bamr
Scartered Sives - Zome 4 Scattered Sires - Zone 4 Scattered Sites - Lone 4 Scartered Sives - Zone 4
AJE Fess 1,000 ASE Feas 10,000 AKE Fow 13,000 AKE Fess 10,000
Bldg Frierior Rancvation 176,000 EBldg Fxwrior Rsnovation 40,000 Bldz Exiurior Ranmation 150,000 Bldg Fxenor Rencvation 100,000
Sis work 6000 Dramoliticn 23000 Site work 125,000 Site work 10
Systans Upgrades 25,000/ Site work 50,000 Syuteos Upgradas 3.000 Sysbars Upgrades 1,000
Uzt Bancnations 0,000 Syutums Upgzades 1,000 W satherization 1,060 Uzt Rancvations 10,000
Weatharizaton 3,000 Waatharization 1,000 Weatharizaticn 13,000
Scatbered Sives - Lome 5 Scattered Sites - Lone 5 Srattered Sites - Lone 5 Scartered Sives - Lone 5
AJE Foss ASE Feas 10,000 AKE Foes 13,000 AKE Fass 10,000
Bldg Exterior Rancvation Eldg Exsrior Bsnovation 250,603 Bldx Exterior Renovation 200,000 Bldg Extenior Rencvaticn 150,000
Dapclition Site wark 73000 Site work 125,000 Dapsclition L0
Cwralopmant Sywtums Upzadas 1,000 Syutens Upgradas 3.000 Site work 50,000
Si work Unet Bsmovrations 50,000 Unit Eanovation 20,000 Systams Upgrades 1,000
Systens Upmmades Waatkarization 1001 W satherization 1041 Uzt Rancvations 39,605
Uzit Banovations Weatherizaticn 1,001
Waatharization
Total AP 562 106,01 Totsl ANP =61 733,606 Total AMT 562 TELML Total AMT 562 387,606
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Capital Fund Program-Five Year Action Plan

Part II: Supperting Page: — Physical Neads

U.5. Department of Housing and Urban Development
(Office of Public and Indian Housing

OMB Mo. 25770224
Expires B8/31:2011

Work Wk Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Seatement for Year 3
FFY 023 FEY 4 FFY 2025 FFY 2006
Cevelopment Mumber Hame (ry| Estmated Cost |Development Number Name City | Estimated Cost |Development MNumber Mame City | Estimated Cost |[Development Number Mame City | Ectimaied Cost
General Diesription of General Desaiption of (enera] Description of Genem] Desarpison of Major
Major Wark Categonss Mfajor Work Catezories Mzjor Wk Catesonies Work Categories
Operations (Operation: (Operations (Operations
CFP to Operations 300,000 CFP o Operations 500,000 CFP to Cperations 300,000 CFP o Cperations 300,000
Administration Adminisiration Admmistration Administration
Salanes 330,000 Salaries 330,000 Salaries 330,000 Salares 330,000
Envirnmental Feview 1000 Exmvironmenial Feview 1.000 Exmviroomental Rieview 1,000 Exvimonmenial Feview 1000
Program Audst 5,000 Program Audit 5,000 Prosmm Audit 5,000 Program Audit 5,000
Total Adminiztration 636,000 Total Administration 36,000 Total Administration 346,000 Total Administration G36,000(
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ATTACHMENT 22

Public Housing Management

'1AR OCHESTER 140 West Avenue

H Housing Authority Rochester, New York 14611
1

ANNUAL PLAN 2023 - 2024
MEETING MINUTES
JANUARY 23, 2023, 1:00 PM
THOMAS F. MCHUGH
ROOM

Director of Public Housing, Harolda Wilcox began the meeting promptly at 1:00 pm.
Ms. Wilcox welcomed Council Presidents, Council Members, Resident Commissioners, and

staff to the kick-off meeting for planning the 2024 Annual Plan.

Ms. Wilcox explained how important it is for all of us to be involved in the collaboration
of the Annual Plan. She stressed that everyone should share their ideas, talk to their
neighbors, participate in the process, and attend as many meetings as possible.

Ms. Wilcox reviewed the Annual Plan Timeline that begins today until its submission to
HUD in early July 2023.

Operations Budget Requests were handed out to all council members. The deadline for
all requests to be turned in from RAB is March 6, 2023.

The next meeting is scheduled for February 23, 2023, at 1:00 PM.

Victims of domestic violence, dating violence, or stalking may have protections provided by the Violence Against Women's Act, or if you or
anyone in your family isa person with disabilities, and you require a specific accommodation in order to fully utilize our programs and services,

please contact the Housing Authority immediately.
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ANNUAL PLAN MEETING
JANUARY 23, 2023 1:00PM
THOMAS F. MCHUGH ROOM
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ANNUAL PLAN MEETING
JANUARY 23, 2023 1:00PM
THOMAS F. MCHUGH ROOM
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“W*ROCHESTER
1§13 @ Housing Authority
k

Annual Plan 2023 - 2024
Meeting Minutes
February 23, 2023, 3:00 PM
Thomas F. McHugh Room

Harolda Wilcox, Director of Public Housing, welcomed and thanked Council Presidents,
Resident Commissioners and Staff for attending.

Ms. Wilcox reviewed the project timeline. All budget requests from Presidents are due by
March 5, 2023. The Annual Plan will be updated with the requests accordingly.

Our fiscal year runs from October 1% thru September 30", This plan will be submitted to HUD
in July 2023,

Victims of domestic violence, dating violence, or stalking may have protections provided by the Violence
Against Women’s Act, or if you or anyone in your family is a person with disabilities, and you require a specific

accommodation to fully utilize our programs and services, please contact the Housing Authority immediately.
EQUAL | NG
OFPOI NI
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ANNUAL PLAN MEETING
2/23/2023 THOMAS F. MCHUGH ROOM

3:00 PM

SIGN-IN SHEET
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ANNUAL PLAN MEETING
2/23/2023 THOMAS F. MCHUGH ROOM

3:00 PM
SIGN-IN SHEET
NAME ADDRESS
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Property Management

A ROCHESTER 140 West Avenue
_ H _______ Housing Authq_;_i:[_}(_ Rochester, NY 14611
b

March 8. 2023
2023-2024 Annual Plan Budget Requests

ITEM RESULT

[=

KENNEDY TOWER

- Remodel Community Room

- Remodel Computer Room

- New grills

- More ash trays outside

- New blinds in Community Room

- Bigger washing machines

- Install benches around the building

- New benches in gazebo

- New storm windows

- Seal all windows in building

- Video connection to door intercom

- Central air

- Kitchen upgrade in Community Room

- Repair sidewalks and curbs

- Cameras on all floors, stairwells, community and laundry rooms
- Fob access to community rooms and laundry rooms

- Package room with video surveillance and fob access
- Gates parking with fob access and video surveillance

|

Lake Tower

- New mailboxes

- New floor in Community Room

- New furniture in Community Room

- Install Cameras

- Install dog waste bag stations around property
- Install ashtrays outside

- Replace refrigerator in kitchen

- New grill

- Install sign out front “parking in rear of building”
- Social worker

- New entrance door

- Paved parking lot

Victims of domestic violence, dating violence, or stalking may have protections provided by the Violence
Against Women’s Act, or if you or anyone in your family is a person with disabilities, and you require a specific
accommodation in order to fully utilize our programs and services, please contact the Housing Authority

immediately. SREGARINNG
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- Better parking lot lighting

- New floor in lobby

- More folding chairs in Community Room
- More resident workers

- New picnic tables

|«

Lena Gantt

- Additional parking spaces
- Cameras on parking lots

- Replace grills

- New appliances in kitchen
- Upgrade water heaters

4. Hudson Ridge Tower
- Install new flooring in apartments and hallways
- Install cameras all around outside of building
- Install camera on all floors in the building
- New sidewalk in front of building
- New floor in Community Room
- Pave parking lot, new stripes for parking spots
- Signs directing to Community Room and Library
- Renovate public bathroom on 1% floor
5. _Seneca Manor Townhouses
- Install cameras throughout the site
- Install lights in backyards
6. Holland Townhouses
- Install door gate
- Install playground
- Remove mold in bathrooms
- Install new stoves in units
- More security patrolling parking lots
7. _Danforth Tower West

- New boiler

- Purchase more laundry room carts

- Replace TV room furniture

- Convert from gas to electric stoves; new stoves in all units
- Seal all windows in building

- New flooring throughout building

- Video connection to door intercom

Victims of domestic violence, dating violence, or stalking may have protections provided by the Violence
Against Women's Act, or if you or anyone in your family is a person with disabilities, and you require a specific
accommodation in order to fully utilize our programs and services, please contact the Housing Authority
immediately. GrPGRTUNY
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- Central air

- Repair sidewalks and curbs

- Larger elevators

- Interior upgrades to elevators

- Larger trash chutes

- Kitchen upgrade in community room

- Cameras on all floors, stairwells, community and laundry rooms
- Fob access to community room and laundry rooms

- Package room with video surveillance and fob access

- Gated parking with fob access and video surveillance

- Refuse enclosure

- Roof exhaust system replacement

- Modernization of units

&

Harriet Tubman

- Install lighting throughout site

- Install gate around the complex

- Apartments need a [resh coat of paint
- Install new doors and screens

- Install new kitchen cabinets

- Replace bathroom windows

- Install new stoves

- Install speed humps throughout site

(g

Glenwood Gardens

- New screens on all doors

- Parking lot lighting needed throughout site
- Install camera throughout site

- Twenty-four hour security

- Parking signs

- Replace windows on patios

- Install bathroom heaters

- Install carpet in units

10. Scattered Sites
Atkinson Court
- Repair parking lots and add new parking stripes
- Landscaping
- New vinal privacy fencing

Victims of domestic violence, dating violence, or stalking may have protections provided by the Violence
Against Women’s Act, or if you or anyone in your family is a person with disabilities, and you require a specific
accommodation in order to fully utilize our programs and services, please contact the Housing Authority
immediately.

EQUAL HOUSING
OPPCRTUNITY
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113 — 119 Bartlett/Reynolds
- Roof replacement

292 - 296 Tremont
- Roof replacement
- New siding

6 —20 Fromm
- Remove concrete steps and install new composite steps
- Install vinyl railings

14 — 20 Henry Street
- New black top parking lot
- Install new steps from lot to the yard
- Install new concrete sidewalks, remove black top
- Install new vinyl privacy fencing
- New landscaping and add flower beds

1 -9 Hollister
- New blacktop parking lot
- New siding
- Install new decks for front entrances
- New windows and exterior front doors
- Remove chain link fence and install new vinyl

Capsule Dwelling
- Roof replacement

- New siding
- Landscaping and flower beds
- New exterior lighting

11.  Danforth Tower East
- Seal all windows in building
- New flooring throughout building
- Video connection to door intercom
- Central air
- Repair sidewalks and curbs
- Larger elevators
- Interior upgrades to elevators
- Larger trash chutes
- Cameras on all floors, stairwells, community and laundry rooms

Victims of domestic violence, dating violence, or stalking may have protections provided by the Violence
Against Women’s Act, or if you or anyone in your family is a person with disabilities, and you require a specific
accommodation in order to fully utilize our programs and services, please contact the Housing Authority

EQUAL I

immediately. SRAGRTUNIT

ol
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5z
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- Fob access to community room and laundry rooms

- Package room with video surveillance and fob access

- Gated parking lot with fob access and video surveillance
- Larger space for activities

- Garage needs doors instead of gate

- Modernization of units

- Roofl exhaust system replacement

12.  University Tower
- Seal all apartment windows
- New flooring throughout the building
= Video connection to door intercom
- Central air
- Repair sidewalks and curbs
- Larger elevators
- Interior upgrades to elevators
- Larger trash chutes
- Kitchen upgrade in community room
- Cameras on all [loors, stairwells, community and laundry rooms
- Fob access to community rooms and laundry rooms
- Package room with video surveillance and fob access
- Gated parking lot with fob access and video surveillance

13.  Jonathan Child
- Larger laundry rqom arca
- Repair flooring near storage areas of building
- Gated parking with rob access and video surveillance
- Remodel community room and offices off community room

The following sites had no suggestions:
Bay Zimmer

Parliament Arms

Lexington Court

Bronson Court

Luther Circle

Atlantic Townhouses

Victims of domestic violence, dating violence, or stalking may have protections provided by the Violence
Against Women’s Act, or if you or anyone in your family is a person with disabilities, and you require a specific
accommodation in order to fully utilize our programs and services, please contact the Housing Authority
immediately. OPPORTUNITY
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ATTACHMENT 23 NEW ACTIVITIES

B2. New activities

Choice Neighborhood Initiative

RHA intends to apply for future Choice Neighborhood Initiative Planning and/or Implementation
Grant when the NOFA is released. RHA will coordinate efforts with the City and community
partners. RHA has contracted with a consultant to perform a feasibility assessment to determine if
the North Inner loop project will be eligible for a CNI application. RHA properties that will be
considered, but not limited to are Holland Townhouse Apartments, Lena Gantt Estates, Harriet
Tubman Estates, Scattered Sites, and Bay-Zimmer Apartments.

If the grant application is pursued, input will again be gathered from RHA residents and
community stakeholders to shape the plan. RHA also intends to apply for an Implementation
Grant to realize the transformation plan.

GRANTS/FUNDING

Emergency Safety and Security - RHA intends to apply for this grant when available. A
priority for this grant application is to update security cameras and monitoring activities at
public housing sites that have experienced an increase in criminal activity. Other funding
opportunities for lead paint abatement and mold remediation will be sought after.

Emergency Solutions Grant (ESG) — RHA intends to apply for The City of Rochester and
Monroe County’s Emergency Solutions Grant funds intended to be used to meet the goal of

alleviating or preventing homelessness. ESG service objectives must be designed to comply
with and carry out the goals and initiatives of the City and the County. These new policies
emphasize rapid re-housing to help people quickly regain stability in permanent housing after
experiencing a housing crisis, support coordinated access and intake, and call for an effective
data collection, performance measurement, and program evaluation system. Eligible
populations to receive assistance through the ESG Program are organized into five categories:
single men, single women, single parents with children, families, youth, and young adults.

NYS HOME Local Program. Small Rental Development Initiative (SDRI) — RHA intends

to apply for NYS Small Rental Development Initiative if funds become available. Eligible
projects include the rehabilitation of the acquisition and rehabilitation of, or the new
construction of residential rental housing that is owned or will be owned and operated by the
Developer-owner as HOME eligible rental housing for low-income households, throughout
the required Period of Affordability (POA), typically 15 to 20 years. The project may contain
2 to 25 units and be one or more buildings on a single site or multiple sites under common
ownership, management, and financing. Permanent and transitional housing, including group
homes.
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Substance Abuse & Mental Health Services Administration (SAMHSA) Grants for the

Benefit of Homeless Individuals (GBHI) — RHA and community partners will be applying
for the GBHI. The purpose of this program is to support the development and/or expansion of

local implementation of a community infrastructure that integrates behavioral health treatment
and services for substance use disorders (SUD) and co-occurring mental and substance use
disorders (COD), permanent housing, and other critical services for individuals (including
youth) and families experiencing homelessness.

Lead-Based Paint Capital Fund Program (LBPCF) - RHA intends to apply for the LBPCF.
The purpose of the Lead-Based Paint Capital Fund Program is to help Public Housing Authorities
(PHAS) identify and eliminate lead-based paint hazards in public housing. In accordance with
Section 9 of the United States Housing Act of 1937 (42 U.S.C. 1437g) (1937 Act), and the
Consolidated Appropriations Act, 2017.

HUD Jobs Plus - RHA intends to apply for this initiative if and when it becomes available.
The application will be focused on the development of locally based, job-driven approaches
that increase earnings and advance employment outcomes through work readiness, employer
linkages, job placement, educational advancement, technology skills, and financial literacy for
residents of public housing. The place-based Jobs Plus program addresses poverty among
public housing residents by incentivizing and enabling employment through earned income
disregards for working residents and a set of services designed to support work, including
employer linkages, job placement and counseling, educational advancement, and financial
counseling. Ideally, these incentives will saturate the target developments, building a culture
of work and making working residents the norm. RHA intends to apply for the Jobs Plus
program, Grant FY2020

RHA intends to apply for the Resident Opportunity and Self Sufficiency Education (ROED)
grant.

HUD Youth Homelessness Demonstration Program — RHA and Community Partners will be
applying for HUD’s Youth Homelessness Demonstration Program if available again in 2022-23.
The goal of the YHDP is to support up to 11 communities, at least 5 of which will be rural, in the
development and implementation of a coordinated community approach to preventing and ending
youth homelessness and sharing that experience with and mobilizing communities around the
country toward the same end. The population to be served by this demonstration program is youth
experiencing homelessness, including unaccompanied and pregnant or parenting youth, where no
member of the household is older than 24.

Low Income Housing Tax Credits (LIHTC) — RHA will be applying for LIHTC through New
York State Housing and Community Renewal’s Qualified Allocation Plan. RHA will work with its

development partner to identify the best LIHTC projects and funding to apply for with Fernwood
Development, Parliament Arms/Fairfield Village next, followed by Glenwood projects. As other
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projects are identified, additional applications may be submitted.

Public Housing Preservation Program (PHP) - RHA will be applying to New York State

Housing and Community Renewal’s PHP if available in 2023-24. PHP is a partnership among
HCR, HUD, Federal Public Housing Authorities (PHAS) outside New York City, and private for-
profit and non-profit developers to address the needs of these properties and assist PHAS in
completing their plans to ensure the long-term sustainability of existing public housing units. HCR
will coordinate with PHAs and HUD to develop and implement a five-year strategy to preserve
public housing units, address their need for capital improvements, and ensure their continued
affordability.

New York State Preservation Opportunity Program — Enterprise Community Partners, in
conjunction with New York State, accepted proposals from housing authorities to request in-depth
technical assistance to develop a preservation plan for a specific portfolio of affordable housing.
RHA was awarded a grant and is working with our Grant Partner to create financing and
development plans, produce various preservation options, and provide funding for physical needs
assessments and early predevelopment and acquisition costs. RHA intends to apply again if the
program is available in 2023-24.

DEVELOPMENT/CAPITAL PROJECTS

Demolitions and/or Disposition

RHA may demolish public housing units that are obsolete as to physical condition, location, or
other factors, making them unsuitable for housing purposes, and no reasonable program of
modifications to the property is cost-effective. De minimis demolitions of up to 5 units every
five years are allowed under 24 CFR Part 970.

Attachment 20 addresses RHA’s new activities regarding demolition and/or disposition of
public housing properties.

Development and Other Activities

RHA meets regularly with the City to increase efforts to plan for and rehabilitate available
properties in targeted neighborhoods, reducing blight, and increase access to services in the
neighborhood. Planning efforts continue with respect to RHA and the City of Rochester’s
Annual and Comprehensive Plans, respectively.

RHA intends to increase its communication and planning efforts with staff, residents, resident
councils, and neighborhood organizations.

RHA intends to increase joint ventures with community partners. We have been working with
Connected Communities as part of the Housing Committee on their neighborhood planning
efforts and RMAPI as part of their Housing and Steering Committees. RHA looks forward to
this continued collaboration as development opportunities become available.

RHA is planning the redevelopment of its public housing sites; Federal Street Townhouses,
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Scattered Sites, Parliament Arms, Fairfield Village, Glenwood Gardens, Thomas St., Henry St.,
Edinburgh Street, and the Bond/Hamilton Street complex. These redevelopment projects may
increase or decrease the number of available public housing units, but overall, increase the
number of affordable housing units. If the number is decreased, RHA intends to replace those
units at locations to be determined. RHA has room in its Faircloth limit to do so. RHA intends
to apply for Low Income Housing Tax Credits (LIHTC) and other sources of funding to
redevelop Federal St. Townhouses and other complexes as identified.

RHA will be developing a parcel it owns between Fernwood Ave and Rosemary Drive into a
four story, 65 unit building with an attached public library in the first phase. The second
phase will consist of constructing 21 single family homes for homeownership. RHA has
applied for state and local funding for the first phase and intends to apply for the same for the
second phase.

RHA also intend to develop a parcel it owns on Lexington Avenue adjacent to its Lexington
Court Apartments site. The proposed development has yet to be determined but may be
additional public housing units. The existing structures on the site will be demolished.

RHA may issue its own bonds for development activities and acquiring the property. RHA
intends to apply for NYS funding opportunities for development and capital improvement
activities.

RHA may create a non-subsidized (Non-ACC) housing program and/or a non-profit wholly-
owned subsidiary for development and/or management.

RHA intends to develop a comprehensive plan to address the needs of its Scattered Site housing.
The plan will include investing Capital Fund Program dollars in renovating scattered site
properties based upon need.

RHA will identify additional Scattered Sites for Section 32 homeownership opportunities for
public housing residents; housing choice vouched for Participants or other qualified persons
based upon this order. These Scattered Site homes will have physical needs assessments
performed and repairs/renovations done accordingly to prepare the residents for successful
homeownership.

RHA plans to target some of its scattered-site properties for disposition to support RHA'’s
development opportunities.

RHA may dispose of targeted scattered-site units to developers for exchange of an agreed-upon
number of the homes/units to be rehabilitated or constructed; most must remain affordable and
available for public housing applicants or other RHA referrals.

RHA has retained the services of a Development Partner not only to assist RHA in obtaining
funds to redevelop our properties but to recommend the best methods of ensuring the long-
term viability of our housing stock. The partner is also responsible for community
engagement and building staff capacity.

149 |Page



Attachment 20-3 addresses RHA’s intent to investigate opportunities to participate in HUD’s
RAD program.

Capital Fund Program

RHA will obligate and expend its Capital Fund Program grants on time and in accordance
with HUD regulations.

RHA intends on using Capital Funds to further its mission of “Changing the Face of Public
Housing.” RHA will identify sites through a physical needs assessment process and prioritize
the most strategic use of its Capital Funds to preserve its Public Housing stock. Capital Funds
may also be used for development activities and will be used to renovate Scattered Site
properties and prepare some for homeownership. RHA plans to redevelop its Bond/Hamilton
site, Edinburg Street site, Thomas St., Henry St., and other locations around the City in
coordination with the City Comprehensive Plan Strategies.

RHA will undertake several energy-saving initiatives and plans to participate in programs
offered by NYSERDA, RG&E, and other organizations that offer energy incentives that can
increase efficiencies and save energy costs for RHA and its residents.

RHA intends to investigate the benefit of solar at its public housing sites and development
projects.

RHA plans to create a Force Account Team for the purposes of performing make-ready of
vacant units in a timelier manner.

RHA intends to apply for participation in the Capital Fund Finance Program (CFFP).

The Capital Fund Program Annual and 5-year Plans are listed in Attachment 21.

LEASING OPERATIONS

Housing Choice Voucher Program

The HCV program may provide incentives to low-income families to move into high-income
areas. Incentives may include the HCV program paying for utility changeover or a stipend for
moving expenses.

Housing Choice Voucher Community Choice Demonstration

RHA is participating in HUD’s Community Choice Demonstration (formerly known as Mobility
Demonstration) Voucher Program. The Community Choice Demonstration will allow participating
Public Housing Authorities (PHAS) throughout the country to implement housing mobility
programs by offering mobility-related services to increase the number of voucher families with
children living in opportunity areas. In addition to offering mobility-related services, participating
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PHAs will work together in their region to adopt administrative policies that further enable housing
mobility, increase landlord participation, and reduce barriers for families to move across PHA
jurisdictions through portability.

The HCV program intends to have tenant liaisons at properties with 50 and more participants.
HCV tenant’s needs and feedback will be shared with the programs by the tenant liaison. This

will build communication with tenants, landlords, and programs. Programs will identify

resources for liaisons to operate meetings, retrieve feedback, and provide an incentive to those
selected to be liaisons.

Project-Based VVoucher Program

At Project-Based Voucher sites with over 50 units, the RHA Leasing Operations Department
may identify a PBV tenant to be a liaison for all the PBV tenants at the site. The PBV
identified liaison would be given training and tools to assist them in gathering information and
resources to assist PBV tenants at the site to ensure quality housing.

RHA plans to adopt the Housing Opportunity through Modernization Act (HOTMA) allowance that
the Project-Based and Veterans Administration Supportive Housing (VASH) Programs will provide
vouchers to Family Unification Program applicants.

Memorandum of Understandings

RHA may implement a Memorandum of Understanding with local Community Partners to
eliminate homelessness using public housing units or Section 8 vouchers. RHA intends to lease one
new PH resident referred through the MOU to eliminate homeless to every three regular waiting list
Applicants.

RHA intends to implement a Memorandum of Understanding with local partners for prisoner re-
entry using public housing units or vouchers.

Utilities

RHA will explore the opportunity of sending Utility Assistance Payments (UAP) directly to the
utility companies for Section Eight.

RHA plans to explore opportunities to utilize solar power to reduce utility costs.

Trainings/Workshops/Classes

RHA intends to:

e Partner with community agencies (for example: Housing Council at PathStone and Legal
Assistance of Western New York) to have landlord workshops and Housing Fairs. The goal
would be to assist landlords in operating their “small business” for issues that are directly
related to being a Housing Choice Voucher landlord.

e Annually offer a presentation through Legal Assistance of Western New York (LawNY) to
participants and landlords on best practices and Fair Housing.
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e Conduct Landlord briefings monthly to provide answers and information to our
Landlords/Owners.

Participant Portal

RHA intends to have kiosks available on site in the Housing Choice VVoucher lobby for participants
to use for their annual recertification, obtaining work verification, and receiving their updated status
of their moving papers for a new unit.

APPLICATION PROCESSING and OFFERS

RHA will explore different methodologies to shorten the screening time needed to qualify
applicants for housing while at the same time maintain standards for quality candidates. RHA has
reduced the number of unit choices of public housing from three to two.

Public Housing Applications can now be submitted through RHA’s website as well as via a paper
application.

The Application Processing Center has acquired a new software program to request national
criminal background checks for applicants who have resided outside of NYS within the past 5 years
from the start of the applicant’s prequalification screening; this will significantly reduce the time it
takes to complete a criminal background check.

RESIDENT SERVICES

RHA intends to start an annual scholarship for youth and adults to promote self-sufficiency.

RHA plans to create scholarship opportunities for public housing residents and HCV Participants
utilizing partnerships and sponsoring various activities to obtain funds, including grants and unused
resident participation funds.

RHA plans to create a building trades pre-apprenticeship program by partnering with various groups
to provide hands-on training for public housing residents and HCV participants.

RHA will explore and create new partnerships and seek funding opportunities to create a Youth,
Sports, and Fine Arts Chapter to enhance the outreach opportunities for youth to participate in routine
and non-traditional leisure activities, including but not limited to golf, swimming, basketball, dance,
performing arts, scuba diving, football, tennis, writing and much more.

RHA intends to create a partnership with Boys and Girls Clubs to enhance educational and service
opportunities for public housing and HCV Participants on public housing sites.

RHA intends to create business opportunities for resident councils and/or the Jurisdiction-wide
Resident Council or individual residents.

RHA intends to seek partners who will grow and assist family self-sufficiency initiatives.
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RHA intends to partner with the City of Rochester on the Financial Empowerment Center (FEC)
initiative, which will provide free financial services to residents and participants.

RHA intends to create a partnership with Boys Scouts and Girl Scouts to enhance educational and
service opportunities for public housing and HCV Participants on public housing sites.

RHA intends to participate in the Envision Center demonstration, which offers HUD-assisted
family’s access to support services that can help them achieve self-sufficiency through a centralized
hub of supports in the following four pillars: (1) Economic Empowerment, (2) Educational
Advancement, (3) Health and Wellness, and (4) Character and Leadership.

Homeownership

RHA intends to fully Implement the Section 32 homeownership program as outlined in its
Homeownership Plan. RHA intends to develop a post homeownership program to assist
families in maintaining their homes and ensuring homeowners that they have somewhere to
go for assistance when they need it. RHA intends to increase the utilization of
homeownership vouchers and increase outreach efforts. RHA is also working with the City
of Rochester to identify ways to work together in furthering each agency’s homeownership
programs and goals.

RHA intends to partner with agencies to further homeownership opportunities for residents
and HCV participants.

Housing Counseling

RHA may partner with a local certified Housing Counseling agency for pre-and post-
homeownership counseling.

RHA will seek partners to participate in Homeownership processes.

PUBLIC HOUSING

RHA will continue its curb appeal campaign for public housing sites

RHA may use unused (Tenant Participation Funds) Per Unit Monies (PUM) of developments
without an active Resident Council to create a Youth Employment and Education Program (YEEP)
for public housing residents.

RHA intends to acquire available properties for new public housing units within its Fair Cloth
Limit, especially four and 5+ bedroom units.

RHA intends to perform an assessment of all its public housing scattered-site units and determine
which single-family units will be designated for homeownership. Current residents will be given

153 | Page



the first option to purchase the home. RHA may use capital funds and/or operating reserves to
renovate designated public housing scattered site homes prior to being offered for homeownership.

RHA plans to improve the use of its community-based Computer Labs with faster service, new
equipment and utilize Community Service hours to monitor computer labs.

RHA will continue its “Beautification Initiative” for all its developments that will enhance curb
appeal throughout the property.

RHA will be requesting an additional two-year approval of the designated housing in
December 2022 (see Attachment 7).

RHA is seeking the possibility of expanding its partnership with Family Services
Communities to offer Enriched Housing at other Public Housing locations.

RHA is in the process of drafting a proposed Assistance/Companion Animal Policy for Public
Housing Residents.

RHA plans to increase the number and frequency of social functions for its Public Housing
residents.

HOTMA Over-Income Limit Provision: RHA has instituted HOTMA'’s provision
establishing a 120%-of-AMI household income limit for public housing residents. After a
household’s income exceeds 120% of AMI for two consecutive years, RHA must either
terminate the household’s tenancy within six months of the household’s second income
determination or charge the household rent equal to the greater of the Fair Market Rent (FMR)
or the amount of their unit’s operating and capital subsidy.

COMPLIANCE DIVERSITY AND INCLUSION

e A Hotline service has been established for the purpose of confidential reporting of fraud to
RHA.

e The Freedom of Information Law process has been streamlined. The public can now send their
requests electronically via email and receive results faster.

154 | Page



Certifications

155 | Page



	Statement of Deconcentration and Other Policies that Govern Eligibility, Selection, and Admission
	Within 24 CFR Part 903.2, HUD provides PHAs with the following methods to bring the income concentrations within an acceptable range.
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	ATTACHMENT 4
	Rochester Housing Authority – Rent Determination
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	Formula Based Rent
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	RHA is progressing with its RAD conversion of the Federal Street Townhouses, which includes surrounding scattered-site buildings. The plan is to demolish the structures at Federal Street and build new units. The scattered sites have been evaluated (by...
	RHA has submitted Applications for funding for its next RAD conversion: Parliament Arms Apartments and Fairfield Village Apartments – Parliament-Fairfield.  Each site and most of the units will undergo substantial renovation and other units demolished...
	RHA has received a CHAP from HUD for the RAD conversion of Glenwood Gardens.  This project is in the design phase and will result in demolition of existing buildings, with new construction of multi-story buildings, multi-unit, and single-family units....
	RHA continues to examine its public housing units and development portfolio to determine if other developments would benefit from a RAD conversion.
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	Voluntary Conversion
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	Strategy 4: Review the use of the HUD Income Disregard program for providing work incentives, e.g., public housing, Section 236, voucher, and welfare program definitions of “income.”
	Need: Specific Family Types: Families at or below 30% of median
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	Strategy 3: Better align and coordinate City, County, and Rochester Housing Authority Section 3 strategies with JTPA funding to provide greater employment opportunities for members of the protected classes.
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	RHA has received a CHAP from HUD for the RAD conversion of Glenwood Gardens.  This project is in the design phase and will result in demolition of existing buildings, with new construction of multi-story buildings, multi-unit, and single-family units....
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	RHA will be requesting an additional two-year approval of the designated housing in December 2022 (see Attachment 7).
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	RHA plans to increase the number and frequency of social functions for its Public Housing residents.



