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Commissioner Rosalie Remarais called the July Rochester Housing Authority (RHA) Regular Board
Meeting to order at 12:06 pm. It was noted for the record that notice of this meeting was posted as
required by law and that there was a quorum present.

1. Open Forum — Public Comments

Elana Ros came to express her concerns regarding being discriminated by her current
landlord with her request for resendable accommodations. Elana was informed that we
would investigate her concerns and get back to her.

Jose Duruthy Avila came to ask why some of the residents from Kennedy Tower were
receiving checks for $100.00 after they had move already. He stated that he has not been
able to get an answer to that question. Jose was told that we would investigate him with
an answer to his concerns by someone that spoke Spanish.
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2. Approval of Minutes: June 2022 Regular Board Meeting Minutes

Commissioner Cummings moved, and Commissioner Otis seconded the motion to
approve the June 2022 Regular Board Meeting Minutes Commissioner Remarais,
Commissioner Rubin, Commissioner Cummings, and Commissioner Otis voted yes. The
motion passed four to zero.

3. Director's Report and Board Approval Requests

a. Executive Director, Shawn Burr, presented his director’s report as follows:

s CONTINUE

to recognize Staff across the Authority who continue to go above and beyond to ensure
our quality services are performed and resident and participant needs are taken care of
especially during this long-lasting pandemic! They really continue to do a remarkable job
day in and day out!

Mr. Burr thank all the Commissioners who participated in our Town Hall meeting! It was
a great success and we have received many positive comments. We will be conducting
two Town Hall meetings per year, with the next being in late October and then the
following May. We will add an hour to the event time and ensure that all departments
have an opportunity to present to staff.

Mr. Burr gave kudos to all who planned and participated in our “Ice Cream Social” on
7/21! The weather sure cooperated with sun and warmth which made the ice cream most
enjoyable!

Reminder: our RHA Summer Picnic will be held at Ontario Beach Park on Friday, 8/12
from noon to 4:00. We hope you all can attend

RHA continues to monitor the pandemic conditions. The Executive Team monitors
current conditions daily and meets weekly to review discuss our processes.

7. Our 117 Emergency Housing Vouchers by HUD as a result of the RESCUE Plan, 114
have been issued in accordance with the process we developed with the Continuum of
Care. We have housed 76 applicants so far and 37 are searching for housing. The RHA
team has done a great job implementing and continues to assist those looking for units.

8. Our Community Choice Demonstration RHA Team is working very hard on this with
the HUD team. The RHA Team continues to move the project forward meeting regularly
with HUD and its consultants. We have a contract approved by legal that has been signed
and we are moving forward with the next steps.
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9. Trillium’s COVID testing/Primary Care services for our residents continues with
July’s schedule moving along. We will be continuing our partnership and expanding
services where we can. Melissa and Harolda are also working together to facilitate
COVID Booster clinics at our sites in partnership with the Health Dept and will update in
their reports.

10. I am very proud of the staff involved in community projects and report on them in
their Board reports. RMAPI Housing Committee which will now be a Housing Working
Group which will focus on our community’s full housing system, City FEC Program
Initiative, Connected Communities Housing Commiittee, Private Sector Rental Market
Study Working Group, Eviction Response Team, and Benefits Cliff Project are a few that
are in the works. [ really appreciate their efforts in representing RHA on critical projects
in our community and their extra efforts are commendable.

11. Our Strategic Goal Tracker will be commencing, and we will report on a quarterly
basis.

12. The Annual Plan draft has been submitted to the HUD Field Office for their review
and approval.

13. The final draft of the North Inner Loop Planning project can be found here: Inner
Loop North | Transformation Study | Rochester, New York. We have a meeting with the
City scheduled to identify the role(s) that RHA will be involved with.

14. T am also participating in the “Peer Cities Challenge” on the Rochester team.
Rochester was one of nine cities selected to participate and The Challenge connects cities
through a series of meetings and resources to learn from each other about what is working
and not working relative to the housing needs of the respective communities in an effort
to advance housing goals. We meet regularly and is great to hear what other Cities are
doing. Housing Solutions Lab Announces Peer Cities Network Selections — NYU Furman
Center Additional will be joining me on the different cohorts.

15. RHA is also participating in discussions on how we can implement a “Public Housing
— Public School Partnership” that addresses homelessness in school-age children and their
families. Boston has implemented a successful model and we are looking at how that
could work here in Rochester. The team continues to meet and strategize on how we can
implement something like that in Rochester. Boston Housing Authority - Boston Housing
Authority

16. NYSPHADA Update: The Legislative Committee continues to work hard on
advocating at the State level for funding for PHA’s, especially upstate. We continue to
push for more ERAP funds for upstate PHA’s as we all have significant arrears continues
and RHA is lucky that the City and County did such a good job administering these
funds.
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17. HUD Receives Significant Funding Increase in House Proposal
On June 30, the House Appropriations Transportation-HUD Subcommittee approved
legislation that would increase HUD funding by $8.9 billion or 17%, - in order to
combat the impacts of inflation and rent increases. The legislation was passed by a
voice vote with no amendments. It now moves to the full Appropriations Committee,
which will consider the bill on June 30. Overall, the Transportation-HUD bill was
increased by $11.5 billion, 77% of which was allocated to HUD. The strong
preference for HUD funding ensured that all HUD accounts were either increased or
at least level funded. NAHRO thanks its members for being strong advocates for
HUD programs and the House Appropriations THUD subcommittee for recognizing
the importance of HUD programs. NAHRO also urges its members to continue to
thank their elected representatives to thank them for these increases and to keep them
informed about local housing and community development needs. To read NAHRO's
in-depth analysis on the legislation visit: www.nahro.org/FY23HouseApprops.
Find a summary below:
* Public Housing Capital Fund: $3.4 billion, $200 million higher than FY 2022
* Public Housing Operating Fund: $5.039 billion, level funding with FY 2022
* Choice Neighborhoods: $450 million, $100 million higher than FY 2022
* Section 8 Housing Assistance Payment Renewals: $26.184 billion, $2.089 billion
higher than FY 2022
» New General-Purpose Vouchers: $1.1 billion, $900 million more than FY 2022
» Administrative Fees: $2.757 billion, $346 million higher than FY 2022
* Family Self-Sufficiency: $125 million, $16 million higher than FY 2022
* Section 8 Project-Based Rental Assistance: $14.94 billion, $1 billion higher than FY
2022
* Community Development Block Grant: $3.3 billion, level funding with FY 2022
* HOME Investment Partnerships: $1.675 billion, $175 million higher than FY 2022
* Economic Development Initiative: $1.975 billion, $475 million higher than FY 2022
* Housing Opportunity for Persons with AIDS: $600 million, $150 million higher
than FY 2022
» Homeless Assistance Grants: $3.604 billion, $391 million higher than FY 2022

The Senate will now prepare their version and Congress will have the final say. It is
encouraging to see the increases, but we still need more not combat the current
affordable housing crisis.

b. Board Action Requests

i.  Administrative Plan - Authorized the Executive Director to update the RHA
Administrative Plan to Initial Voucher Search Term from 60 days to 90 days_the

— Leasing Operations

Commissioner Rubin moved, and Commissioner Cummings seconded the
motion to approve this request. Commissioner Remarais, Commissioner Rubin,
Commissioner Cummings, and Commissioner Otis voted yes. The motion passed
four to zero.
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1ii.

FY 2022 3rd Quarter Vacated Arrears Write-Off - Authorized the Executive
Director to approve the write-off of the FY 2022 3rd Quarter Vacated Arrears for
$40.110.98 — Finance

Commissioner Cummings moved, and Commissioner Otis seconded the motion
to approve this request. Commissioner Remarais, Commissioner Rubin,
Commissioner Cummings, and Commissioner Otis voted yes. The motion passed
four to zero.

Revision to RHA Admissions & Continued Occupancy Policy (ACOP) —
Authorized the Executive Director to approve the updated language to the No
Trespassing Policy — Public Housing

Commissioner Rubin moved, and Commissioner Cummings seconded the
motion to approve this request. Commissioner Remarais, Commissioner Rubin,
Commissioner Cummings, and Commissioner Otis voted yes. The motion passed
four to zero.

iv.  Revision to RHA Admissions & Continued Occupancy Policy (ACOP) —
Authorized the Executive Director to approve the updated language to Chapter 7
— Verification — Public Housing
Commissioner Cummings moved, and Commissioner Otis seconded the motion
to approve this request. Commissioner Remarais, Commissioner Rubin,
Commissioner Cummings, and Commissioner Otis voted yes. The motion passed
four to zero.

v.  Revision to RHA Admissions & Continued Occupancy Policy (ACOP) —
Authorized the Executive Director to approve the updated language to Chapter 2
Part II Policies Related to Persons with Disabilities — Public Housing
Commissioner Rubin moved, and Commissioner Cummings seconded the
motion to approve this request. Commissioner Remarais, Commissioner Rubin,
Commissioner Cummings, and Commissioner Otis voted yes. The motion passed
four to zero.

4, Human Resource Coordinator Report Shawanna Lawrence

The Human Resource Department is continuing to implement the Strategic Plan
Goal III: "Support our Employees to Enhance an Organizational Culture of
Excellence" Please see the update below:

Goal II1: Support our Employees to Enhance an Organizational Culture of
Excellence
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New emplovee orientation- July 2022

Welcoming the new employees is a collaborative effort that includes Human
Resources (HR), the hiring department, and other staff. We introduced our new hires
to colleagues and the organization during the orientation process and went through
our benefits packages, policies, and procedures.

Recruitment Information

(1) Position - Property Manager — Public Housing Department started on July 11,
2022.

Wellness Initiatives- Mavy 2022

The Wellness Committee submitted its monthly newsletter to staff which focused on
Minority Mental Health& Social Wellness, provided resources, and recognized an
employee for being a healthy hero.

Goal VI: Improve Internal and External communication Internship Partner

Recent Events — Emplovee Engagement Event July 2022

We had an ice cream social for all employees and commissioners at on July 21,
2022.

Internship Partner

Our U of R Urban Fellow internship will end on July 29, 2022.

Demographic Information

The quartly demographic powerpoint was attached for the Board to review

5. Compliance, Inclusion, and Diversity Officer's Report Cynthia Herriott

Inclusion

o COVID Strategy — We continue to work with community partners to facilitate
addressing resident needs around vaccinations, testing and education.
Language Access Plan to adopt new procedures and to work with community
organizations and Language Access Liaisons to identify opportunities to enhance RHA
services. This month the plan draft is being provided to the board and senior staff as an
FYI. No action is necessary, but feedback is welcome.

o Acknowledgments- The Diversity and Inclusion Committee has acknowledged a
number of cultural celebrations.

o Juneteenth Food Fest, The D&I Committee coordinated a cultural food festival for staff
in commemoration of Juneteenth.



July 27, 2022
ROCHESTER HOUSING AUTHORITY MINUTES PAGE 7
REGULAR BOARD MEETING

o PH On-Site Mini Libraries- The Diversity and Inclusion Subcommittee is in the early
stages of developing On-Site Mini Libraries for Public Housing residents. These books
will promote diversity and inclusion as well as growth, literacy, and empowerment.

Compliance

o Fraud Investigations

* Leasing Operations: Repayment agreement payment totals YTD as of June 2022,
$38,839.69 collected, (with a total of $6,376.00 collected in June 2022). A total of
$444,064.29 has been collected to date.

* Public Housing Repayment agreement totals YTD for Vacated Arrears and Collection
Loss as of June 2022: $3,496.45 collected, (with a total of $784.00 collected for June
2022). A total of $72,722.30 has been collected to date.

o Termination Hearings

¢ Leasing Operations — 27 Participant Hearings Scheduled: 6 upheld (2 due to “No
Show™), 1 overturned, 11 re-instated, 7 adjourned & 0 withdrawn

¢ Public Housing - 0 Participant Grievance Hearings Scheduled: 0 withdrawn; 0
upheld; 0 overturned, 0 reinstated & 0 adjourned

Operations

o Case Management —

e Program Violation Referrals Outstanding — 1.396 (Previously 1,378)— which is a total
to date since 2015. Due to staffing shortages, program violation referrals will be
temporarily on hold. Compliance is working with HR to fill the positions.

*  Overpayment Calculations — A team of Staff members developed a consistent formula
for this protocol that can be used authority-wide. Kudos to Katherine Fonticiella,
Harolda Wilcox, Pierre Dorancy, and Lisa Tarantello. The new procedure is complete
and in effect.

+ C. Herriott is working with the Housing Court Committee to implement a guardian
protocol for participants with behavioral health issues.

o Rochester Housing Charities (RHC) — Commissioner Florine Cummings and Deputy
Executive Director Cynthia Herriott serve as RHA’s ex-officio representative on the

RHC Board of Directors.

e Both attend monthly board meetings.

e Board member recruitment for RHC is ongoing, and staft is working on Board
training.

e The IDED will work with the ED to schedule a retreat with both the Rochester
Housing Authority and Rochester Housing Charities once Board members are
in place.

e RHC is finishing up an audit.




July 27, 2022

ROCHESTER HOUSING AUTHORITY MINUTES PAGE 8
REGULAR BOARD MEETING

o Audit and Review — The IED works closely with Legal Counsel to address areas in
need of assessment within RHA. (Executive Session for any requested reporting)

¢ Most Compliance Audits are temporarily on hold until vacant positions are
filled. The IDED has conducted several small-scale audits.

o Public Safety — Please see the Activity Chart for Public Safety.

o Public Housing staff is working on an incident involving an incident where a
man was assaulted at Hudson Ridge Tower on 6/1/22.

¢ A tenant whose daughter was banned from RHA property was letting her in
and 1s being served with eviction.

o Current Actions:

* On 2/28/2022, a security guard responded to a domestic dispute at HRT, which
resulted in the resident pushing the security guard. We currently are in the
termination process with no right to a hearing due to the nature of the violation.

6. Finance Kimberly Huffman

Ms. Huffman reported the monthly Finance Report, the actual vs. budgeted figures, and
variances for year-to-date through May 31, 2022, for the COCC, Public Housing, and
Section 8 Operating Income and Expenses.

7. Information Technology Report Evhen Tupis

Resident Computer Labs & JWRC Olffice Technology Survey + Remediation

Summary: IT is in the process of sweeping through all resident labs and JWRC
offices to assure all systems are complete and functional.

Computer Network Modernization (14 sites)

Summary: This is a non-trivial upgrade of our building-to-building networks that is
required in order to support other initiatives including upgraded telephone services,
expanded video safety services, and upgraded access control services.

Telephone System Modernization (14 sites)
Summary: RHA is in the process of moving from Windstream services to Frontier.

Doing so will stabilize existing telephone services and reduce their cost until we can
upgrade to a modern telephone system.
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Video Safety and Access Control (14 sites)

Summary: Input from a wide range of stakeholders is driving a data-gathering and
functional requirements document that will be used to release an RFP to update and
simplify both systems.

HCV/Section 8 Document Archive Scanning

Summary: Paper records housed for Leasing Operations / Section 8 are being
electronically scanned and directly attached to Tenmast WinTen2+ resident records.
Additionally, IT has provided document scanning equipment to allow LO staff to
directly scan new paper documents and upload them without delay. Administrative Wi-
Fi Modernization

Public Self-serve Kiosks

Summary: RHA subscribes to several “portals” that allow the public to interact with
RHA staff electronically. However, not all residents have computers to access them.
RHA has acquired two (located at 675 W. Main and 270 Lake Ave.). LO will
administer them. Onsite Kiosk User-Coaches will be identified and trained.

Affordable Internet for Residents

Summary: E.D. Burr directed RHA to find a way to help residents better afford
Internet access when desired. IT is launching a campaign to both inform all residents
of the Federal Subsidy program (reducing costs by $30/month) and coach them
through the application process with the help of Resident Services staff.

Capital Projects Archive Upgrade

Summary: An outdated Microsoft Access database is being used to index-and-track
archived Capital Projects data. A modern replacement is needed. Key stakeholders
have been identified and interviewed to determine their needs.

Covid Temperature Kiosks
Summary: HR has discontinued service for the devices as they are no longer being
used. The devices need to be removed and secured for potential future use. Completed

MRI Tenmast/WinTen2+ Migration to Tenmast/Citrix
Summary: WinTen2+ is being migrated to dual-redundant MRI-owned data centers in
Chicago and Atlanta. This process has taken a year to fully accomplish with minimal
impact on RHA staff. This strategy supports RHA’s business resilience, data safety,
and staff mobility needs, as well. Completed

Administrative Wi-Fi Modernization
Summary: RHA staff have had their desktop computers replaced with laptops. While
remote access is allowed, we have a poorly-aging in-building Wi-Fi system that needs
to be replaced to allow full mobility. Stakeholders were engaged to create “desired
coverage” areas and capabilities in each RHA building (along with the ability to
support future expansion) and those inputs shall be cited in an RFP.
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8. Public Housing Report Harolda Wilcox

Public Housing Activities:

+ Starting to see progress with the dumpster at Bronson Court, hopetully, basements
will be clean enough for Capital Projects to start on the furnaces and hot water
tanks.

+ Public Housing staft participated in the United Way Day of Caring on Thursday,
May 19t. Care packages were assembled for individuals that are victims of human
trafficking.

* The new No Trespass Policy will be presented to the Board in July.

Public Housing Matters:

Public Housing Activities:

e We are starting to see progress with the dumpster at Bronson Court, hopefully,
basements will be clean enough for Capital Projects to start on the furnaces and
hot water tanks.

e The Team will continue to follow up with the William Warfield incident.
Comprehensive Crisis Response was of great assistance in helping residents and
staff deal with this tragedy. Along with assistance from 585 SNUG, Pathways to
Peace, and RPD Community Affairs Bus which were on-site to assist the family
and residents. We are planning a Town Hall meeting with residents to address
concerns.

COVID Matters:

e Building Security — RHA visitor restrictions are still in place, with visitation hours
from 7:00 am to 11:00 pm. Residents and visitors are required to wear masks
when outside of their units. Everyone is encouraged to social distance. Resident
notices have been delivered, reminding of current restrictions and safe practices.

e Residents — Partnership with Foodlink is still providing food to those seniors in
need.

¢ Disinfection of the main lobby areas, elevators, and door handles is performed in-
house with the Purus system.

¢ Community rooms reopened effective April 4, 2022, for Resident Council
meetings only.

¢ Community Room Protocols sent to Resident Council presidents. Notices to
residents of optional mask-wearing. Community rooms are open for use by
residents with the stipulation of following the Community Room Protocols.

e Offices continue to receive residents by appointment only. Residents will always
need to wear facial coverings for scheduled appointments.

RENT ARREARS
e To avoid eviction and to assist residents in becoming current with rental arrears,
the team will have the resident sign a repayment agreement along with applying
for the Emergency Rental Assistance Program (ERAP).
e RHA Public Housing department Received $13,087.00 in EPPI 2.0 monies for
June 2022.
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As of June 29, 2022, the total delinquent rent amount owed is $329,906.13
which is a decrease of $13,725.54 from May.

12 -- 5-day notices were sent via certified mail on June 10, 2022

20 -- 30-day notices were served by the City Marshal in June

We are working diligently with residents to address arrears in lieu of court
proceedings. As of June 30, 2022, RHA has entered into 48 repayment
agreements.

We are still encountering vacant units where the resident has skipped out.
This affects both Public Housing arrears and vacancy rates

Parkside

4 Vacant Units

3 Units Ready to Lease

* Contacted on 1-26-22 the applicants on waitlist for additional paperwork
for background check (ss cards, birth certificates and photo ID) for
potential vacancy

* 5-16-22 new waitlist letter to be contacting applicants on the waitlist

$ 21,839.35 in outstanding rent

*  §6,395.35 0-30 days

= §4,084.00 31-60 days
$ 3,337.00 61-90 days

*  $8,023.00 over 90 days (represents 6 tenants).

MISCELLANEOUS ITEMS

Kennedy Tower Rehabilitation —Completion of the 5th floor is delayed due to
flooring issue— The rest of the building is complete

The Property Management office continues to offer applicants several methods to
view a unit, e.g., virtual, email & text pictures, solo unit showings (staff will wait
outside of the unit as the applicant walks through the unit).

Application Processing Center:

Waiting List Management:

¢ APC will reopen the 1-bedroom waitlist on July 5, 2022. We received 100

applications on July 5th, 2022, and we will be canvassing 1 bedroom high rise
units immediately.

¢ APC exhausted the 1-bedroom list in June.
¢ APC will no longer extend any offers to fill Glenwood Gardens Apts vacancies

due to pending RAD conversion

Online Applications:

APC continues to accept online applications for studio apartments only with no
issues.

Reviewed the current wait lists: determined that the current waiting period for the
oldest application on the 1-bedroom waitlist is 28 months (oldest: 2/20/20).
Application Processing Center has been pulling 200-400 1-bedroom applications
every month since February to address the 1 bedroom vacancies. At this rate, we
will have exhausted the waitlist by September 2022; therefore, APC will reopen
the 1-bdrm waitlist on/by July 18, 2022. We have exhausted the waitlist and the
online application portal has been opened as of July 5, 2022.
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Unit Offers:

e APC Manager is extending offers to 'ready drawer' applicants to fill vacancies.
This process is slower than desired because the manager has absorbed most of the
responsibilities from the staff vacancy in APC, reduced staff hours, and extended
of applicant’s response time due to covid.

e Current applications in Screening and Intake Phase as of 6/30/22

Currently being screened - 12 applications
» Studio/] bedroom — 12 applications
* 2+ bedrooms — 0 applications

Currently going thru intake (w/Intake Specialist): 69

» studio/1-bedroom — 53 applications
* 2+ bedrooms — 16 applications

9, Maintenance Report Robert Croston

o Vacant Unit Report
The Maintenance Department continues working hard to keep up with the number of
new vacancies. The numbers are still high on move-out and skip-outs, but
Maintenance will continue to make rehabs a high priority to provide Public Housing
units to rent for our new residents.

o Staffing Updates

We have hired two new Maintenance Mechanic and continue to do any interviews that
Human Recourses brings to the Maintenance Department.

o Site Beautification

« Maintenance and Public Housing Departments has started working together on
a program to continue the upgrade of the outside of our sites. Including
refreshing the mulch at buildings and more planting of perennial flowers. This
will raise the curb appeal of RHA sites and continue our commitment to
changing the face of Public Housing.

«  Commissioner Cummings found a program through The City of Rochester to
provide the residents with plants, dirt, and mulch to set up gardens in front of
the houses. Working with an ex-RHA employee who volunteers for the City of
Rochester on this program, we started planting gardens at Lena Gantt and
William Warfield on 6/4/2022. We are hopeful that if it is successful, we could
expand this program to other sites next year.

10. Leasing Operations Report (Section 8) Cynthia Herriott

Leasing Operations Matters:

1. The Administrative Plan language changes have been approved. Staff is working on
implementing the changes. Robocall will be used to notify participants and landlords
of the changes that affect them.
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2. Currently, there are 1,716 active applicants on the Housing Choice Voucher Waiting
List.
3. Leasing Operations' voucher and funding utilization goal is between 95% to 98%. We
are currently at 88.56% utilization of vouchers and 101.64% utilization of funds.
Leasing Operations Department has a Leasing Plan for 2022 to fully maximize HUD
funding for Housing Assistance Payments. From 1/1/2021 to 12/31/2021, we issued
687 HCV Vouchers. Staff continues working overtime to issue vouchers and maintain
utilization.
4. The monthly inspection goal is 780-960. The Inspection Unit conducted 898

inspections for the month of June.

HUD Community Choice Demonstration (formerly Mobility Demonstration)

As previously reported, RHA was one of nine (9) PHA'’s selected to join the HUD's HCV
Mobility Demonstration Program. The program is now known as Community Choice
Demonstration. Briefly, this is a 6-year demonstration program designed to increase
participation for voucher families with children with better access to low-poverty
neighborhoods and other areas of opportunity with high-performing schools and other
strong community resources.

RHA has been meeting with consultant agency FirstPIC on a weekly basis to continue
discussing processes and mitigating any barriers. The goal is to complete implementation
so that we are ready for the September 2022 program pilot date. HUD has approved
RHA'’s waiver request to establish different payment standards for participants in the CCD
Voucher Program. RHA will be applying these higher payment standards to Opportunity
Areas where we have established Small Area Fair Market Rents (SAFMRs).

HUD Emergency Housing Vouchers

As 0f 07/07/2022, out of 117 EHV vouchers authorized:

108 moving papers have been issued,
76 applicants have been housed.
37 applicants are searching for housing

Extensions given

« 1st extensions: 0
» 2nd extensions: 3
* 3rd extensions: 2
* 4th extensions: 1

The EHV Manager has been working with the local CoC and other housing authorities
and has statistics on the status of EHV lease-ups. These reviews indicate that RHA is
working at a similar pace as other public housing agencies.

The Emergency Housing Voucher (EHV) Chapter of the RHA Administrative Plan was
approved by the Board on 9/22/21 and has been added to the HCV Administrative Plan.



