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Florine Cummings, Resident Commissioner
Duwaine T. Bascoe, Commissioner
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Henry Rubin, Commissioner

OTHERS PRESENT
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Melissa Berrien H. Todd Bullard, RHA Legal Counsel
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Diana Colon

Pierre Dorancy
Jacquetta Harris
Linda Kavanagh-
Schwenger
Shawanna Lawrence
Mark Plantholt
Mariam Rodriguez-
Machuca

Shelby Simpson
Evhen Tupis

Commissioner Tynise Edwards called the May Rochester Housing Authority (RHA) Regular Board
Meeting to order at 12:02 pm. It was noted for the record that notice of this meeting was posted as
required by law and that there was a quorum present.

1. Open Forum — Public Comments

There were no Public Comments.

2. Approval of Minutes: April 2021 Regular Board Meeting Minutes

Commissioner Larson moved, and Commissioner Cummings seconded the motion to
approve the April 2021 Regular Board Meeting minutes. Commissioner Cummings,
Commissioner Bascoe, and Commissioner Larson voted yes, Commissioner Edwards and
Commissioner Rubin abstained. The motion passed five to zero
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3.

Director's Report and Board Approval Requests

a. Deputy Executive Director, Shawn Burr, presented his Director's report as follows:

Mr. Burr would like to C ONTIN UE to recognize Staff

across the Authority who continue to go above and beyond to ensure our quality services
are performed and resident and participant needs are taken care of, especially during this
pandemic! They are doing a remarkable job! Efforts are being made in the planning and
execution of when we re-open as it will be soon upon us. Procurement and Maintenance
are helping greatly. The teamwork displayed before, during, and after the vaccination
clinics is a true testament to the great staff we have.

Mr. Burr shared that as the pandemic continues, we all need to remain diligent in
maintaining each other’s safety. RHA continues to monitor and adhere to new
regulations, recommendations, and Executive Orders as we receive them. Mark and staff
have tested the new sanitizing system and are moving forward on implementing it at our
other sites. Visitor restrictions will be relaxed, but COVID questionnaires and
temperature checks continue for all visitors are moving forward with an implementation
almost complete. Temperature kiosks for staff and visitors are moving forward with
implementation. The Executive Team monitors current conditions daily and meets
weekly to discuss our processes. The re-open committee has also prepared plans to re-
open and modify them as conditions change. We are targeting June 1% as our re-open date
for the offices.

Mr. Burr shared that we continue to have weekly meetings with our NYS POP grant
consultant to move the grant forward. We will continue to update at the Project Planning
meeting.

Mr. Burr shared that we have we were awarded $1.6 million in funding for our Federal
St. RAD project from NYS Office of Temporary and Disability Assistance (OTDA)
through their Homeless Housing Assistance Program (HHAP)! We are hoping that this
award strengthens our HCR LIHTC application.

Mr. Burr shared that Trillium’s COVID testing/Primary Care services for our residents
continue with May’s schedule moving along.

Mr. Burr reported we continue to meet with Common Ground Health, Trillium, and
others on opportunities for a “Phase II” program providing vaccinations for our eligible
residents, program participants, and employees. Our last clinic was 5/21, where a second
dose was administered at Lena Gantt Estates. I want to acknowledge the amazing job our
staff has done in making each event happen!! I’'m extremely proud of the teamwork and
ingenuity of our staff!!!

GREAT J OB, TEAM! ! ! ! ! I was asked to participate in a call

with a HUD Washington and NYS Office of Temporary and Disability Assistance staff
members to discuss our experiences with providing vaccination opportunities for our
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residents, participants, and employees. They were very impressed with how we got out
ahead of the pandemic early on and the collaboration with our community partners along
the way. I learned that many other PHA’s across the State are nowhere near where we
are. I bragged about how we were ahead of the pandemic early and communicated often
with residents, staff, and participants in addition to the COVID Action Plan we developed
and how our Board was involved and supportive throughout. They were taking a lot of
notes and asked if they could forward my contact info to others. Absolutely!!

Mr. Burr reported that staff continues to be involved in several community projects and
report on them in their Board reports. RMAPI Housing Committee, which will now be a
Housing Working Group that will focus on our community’s full housing system, City
FEC Program Initiative, Connected Communities Housing Committee, Private Sector
Rental Market Study, and Benefits Project are a few that are in the works. I really
appreciate their efforts in representing RHA on critical projects in our community, and
their extra efforts are commendable.

Mr. Burr reported that RHA participated in the 21-Day Racial Equity Challenge. This
initiative proved to be a powerful opportunity to develop a deeper understanding of how
inequity and racism affect our lives and community. It's imperative we continue to
improve our community and ourselves in our commitment to implement the antiracist
practice. We will continue to hold meetings with staff to further RHA’s commitment, and
Shawanna is working with Dr. Archie from the City to provide staff training.

Mr. Burr reported that he is participating on the West Main Steering Committee as
planning takes place on the redevelopment of the “Bull’s Head” neighborhood. We will
be creating an actionable vision for West Main St that reflects a revived multimodal,
economic, and cultural corridor. This study will create a roadmap for making investments
and changes to the neighborhood, street, and streetscape design. I’'m also part of the
North Inner Loop Planning project.

Mr. Burr reported on an update from NYSPHAD NYSPHADA; they continue to put on
ED forums for ED’s and staff to discuss various topics and conduct trainings and info
sessions along with coordinating/participating in HUD sessions. RHA staff are attending
and keeping up to date. We are working on a virtual Spring conference to be held on June
3rdand 4. Here is a link if you’d like to attend, and Diana will assist you with payment
and registration: Register TODAY for NYSPHADA’s 2021 Virtual Spring Conference!
(mailchi.mp). I am on the By-Laws Committee, and we have been working on a couple
revisions that were approved at the 4/9/21 Board meeting. The Legislative Committee
continues to work hard on advocating at the State level for funding for PHA’s, especially
upstate.

Mr. Burr reported as part of the American Rescue Plan, and Congress allocated $5 billion
in funding for Emergency Housing Vouchers (EHVs). On May 5, 2021, HUD published
PIH 2021-15 titled “Emergency Housing Vouchers — Operating Requirements.” HUD is
using a portion of that funding to allocate 70,000 vouchers to PHAs. In structuring this
program, HUD reached out to industry groups to ask for feedback. NAHRO provided
comments on how the program should be structured. We are pleased that much of
NAHRO?’s feedback was incorporated into this notice, including creating a services fee,
allocating full funding for administrative fees, using enhanced payment standards,
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allowing security deposit assistance, allowing utility deposit assistance, allowing rental
application assistance, allowing the use of landlord incentives, allowing purchasing
essential household items (e.g., furniture), allowing initial self-certification of certain
information, and using certain other flexibilities. The following is a summary of the
notice. We strongly encourage all PHAs that receive EHVs to carefully read through the
entire notice as this summary necessarily streamlines certain details.

Eligibility for PHAs and Individuals and Allocations

To be eligible for EHVs, both PHAs and individuals have to meet certain requirements.
To be eligible as a PHA, a PHA must administer a Housing Choice Voucher (HCV)
program. Non-profit organizations with mainstream voucher programs are not eligible.
For an individual to be eligible, the individual must fall into one of the following
categories:

* Homeless;

* At risk of homelessness;

« Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault,
stalking, or human trafficking;

* Recently homeless and for whom providing rental assistance will prevent the family’s
homelessness or having a high risk of housing instability.

The notice describes each category in additional detail. The vouchers will be allocated
according to a need-based formula. Factors used to determine the formula include
comparative homelessness and at-risk of homelessness need, geographic diversity
including rural areas, public housing agency capacity, and minimum allocation. The
minimum allocation for most PHAs is 25 vouchers, but certain PHAs in rural areas with
high needs may have allocations as low as 15 vouchers. Housing authorities will be
notified by May 10th whether they are receiving vouchers. Housing authorities may
accept fewer than their allocated vouchers until they reach their minimum allocation.
Administrative and Other Fees

The program has multiple fees for a variety of different uses.

Preliminary Fees - These fees are single, one-time allocations of $400 per EHV. This fee
is to support the anticipated start-up costs of the program (e.g., outreach and coordination
with the local Continuum of Care [CoC] and other partners). This may also be used for
eligible admin. fee expenses or service fee activities. Placement Fee / Expedited Issuance
Reporting Fee - This fee is used for lease-up costs and expedited leasing of EHVs. Initial
lease-up costs may include costs to establish and refine the direct referral process with its
partners and to expedite income determinations, family briefings, and voucher issuance.
It may also cover a PHA’s costs to report the issuance of EHVs to HUD ahead of normal
reporting deadlines. Housing authorities may receive multiple increments of this fee.
Housing authorities will receive $100 dollars for each EHV that is initially leased upon
the effective leasing date of that voucher, if the PHA reported the voucher issuance date
in the PIC-NG system within 14 days of the voucher issuance date after the system
becomes available for reporting. The PHA will receive $500 for each EHV family placed
into a Housing Assistance Payment (HAP) contract no later than four months after the
effective date of the voucher increment. Alternatively, the PHA may receive $250 for
each EHV family placed under a HAP contract with an effective date between 4 and 6
months after the effective date of the voucher increment.

Ongoing Administrative Fee - Housing authorities will be fully funded (i.e., no proration
or full eligibility funding) on their ongoing administrative fee account at the column A
rate (administrative fees are normally divided into two rates, a higher column A rate for
the first unit months leased and then a lower column B rate for subsequent unit months).
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HUD notes that it may prorate the administrative fee in future years. There are certain
additional notes about the ongoing administrative fee. In each of the first three months,
HUD will advance the PHA ongoing administrative fee equal to the amount of ongoing
administrative fees the PHA would receive for that month if all EHVs allocated to the
PHA were fully leased for initial costs of EHV administration. Additionally,
administrative fees may be used to pay for services.

Services Fee - Housing authorities will be allocated a one-time services fees to support
their efforts in implementing and operating an effective EHV services program. An
amount of $3,500 will be allocated for each EHV to PHAs. Eligible uses for these fees
must be incorporated into a PHA’s administrative plan. Any funding returned (e.g., from
a security deposit) must be used for services or administrative fee uses. There are certain
eligible service uses. These uses include housing search assistance, security deposit (up to
two months) assistance, utility deposit assistance (including utility arrears), rental
application fees, and hold fees. Uses also include owner-related uses such as owner
recruitment and outreach and owner incentive and retention payments (i.e., landlord
incentives). Additionally, uses also include moving expenses, tenant-readiness services,
essential household items (e.g., furniture), and renter’s insurance, if required by the lease.
HAP Funding

The initial funding allocation will expire on Dec. 31, 2022. After this, HUD will provide
renewal funding for EHVs on a calendar year basis beginning with calendar year (CY)
2023.

Waivers and Alternative Requirements

The notice provides many waivers to the current voucher program requirements and, in
some instances, provides alternative requirements specifically for EHVs. COVID-19
Waivers — only certain COVID-19 waivers that apply to the general program will apply to
EHVs. The notice provides a detailed list of which waivers these are. Required
Partnerships with CoCs and Other Organizations for Referrals — housing authorities are
required to work with community partners. PHAs must enter into a Memorandum of
Understanding (MOU) to form a partnership with their local CoC.

Admissions Process — housing authorities must accept referrals for EHVs from the CoC’s
coordinated entry (CE) system. Admissions may come from either direct referrals from
the CoC CE system or partnering organizations or Violence Against Women’s Act
(VAWA) emergency transfers. A PHA must take referrals from outside the CE system if
the CE system does not contain enough eligible families or the CE system does not
identify families that are fleeing or attempting to flee, domestic violence, dating violence,
sexual assault, stalking, or human trafficking. If the PHA is not receiving enough
referrals, it should contact HUD. Required Housing Search Assistance — the PHA must
supply housing search assistance. This assistance must include the following: helping
families identify units, providing transportation assistance, conducting owner outreach,
assisting with the completion of rental applications and PHA forms, and helping expedite
the EHV leasing process for the family. Other recommended-but optional-assistance
includes the following: helping families identify and mitigate barriers to lease (e.g., low
credit scores or a history of evictions); workshops on how to conduct an effective housing
search; enhanced support for portability processing; regular proactive check-ins for
families; regular reminders to the family of their voucher expiration date and extension
policies; and a dedicated landlord liaison for EHV families. Separate Waiting Lists for
EHVs — HUD is waiving the requirement for a single waiting list for voucher families. In
its place, HUD is establishing a separate waiting list for EHV referrals and applicants to
help expedite the leasing process. The PHA will no longer have to give public notice
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about this waiting list since it will be composed of referrals. Local Preference — local
preferences under the voucher program do not apply to EHVs. The PHA, in coordination
with the CoC, may choose to create local preferences or not but may not prohibit any of
the four qualifying categories. Restrictions on PHA Denial to an EHV applicant — the
notice makes some changes in when it is allowable to deny a family access to an EHV.
Individuals convicted of drug-related criminal activity for manufacture or reduction of
methamphetamine on the premises of federally assisted housing and individuals subject
to a lifetime registration requirement under a state sex offender registration program
remain prohibited. Certain other categories remain at the discretion of the PHA, and
certain categories may no longer be prohibited, such as previously federally evicted
individuals, individuals with debt to a PHA, individuals that have breached a repayment
agreement with a PHA, individuals that were previously prohibited under alcohol abuse
standards, and individuals that are currently or recently engaged in drug-related criminal
activity.

Use of Recently Conducted Initial Income Determinations and Verifications at
Admissions — Housing authorities may use income calculations from other rental
assistance programs as long as they were in accordance with the HUD income
calculations (see 24 C.F.R. Part 5) within the last 6 months and the family certifies there
has been no change in income or family composition in the interim. For each new
admission, the PHA must review the appropriate EIV page to confirm the income within
90 days of the PIC-NG submission date and resolve discrepancies within 60 days. Pre-
inspection of HQS Units — if an EHV family selects a unit that passed an HQS inspection
within 45 days of the request for tenancy approval (RFTA) form, the unit may be
approved. The family must be free to select their unit and not be forced to use the pre-
screened unit. Initial Search Term — HUD mandates that the initial search term be 120
days. Initial Lease Term — the initial lease term may be less than 12 months regardless of
whether the shorter term is the prevailing market practice.

Portability —the notice makes certain changes to the normal requirements for billing,
family briefings, coordination on services in certain instances, and division of
administrative and other fees. Enhanced Payment Standards — the notice allows for more
flexible payment standards. Payment standards may be set at 90% to 120% of the Fair
Market Rent (FMR) and 90% to 120% of the Small Area FMR at the PHA’s discretion.
Payment standards for EHVs may not be lower than the payment standards for the normal
voucher program. Increase in Payment Standard during HAP Contract Term — if the
payment standard is increased during the term of the HAP contract, the PHA has
discretion to establish a policy on when to apply the increased payment standard, though
it may apply it no later than the effective date of the family’s first regular reexamination
following the change.

Nondiscrimination/Equal Opportunity Requirements

All nondiscrimination and equal opportunity requirements apply to these vouchers.
Reasonable accommodations may have to be made in certain instances. In
communicating with families, PHAs must consider individuals with limited English
proficiency.

Inapplicability of Project-based Voucher Assistance and Termination

These vouchers may not be project-based because they sunset. These vouchers may not
be turned over after Sept. 30, 2023.

HUD Authority to Revoke and Reallocate Vouchers

After a minimum of one year after the effective date of the funding increment, PHAs will
be assessed. Housing authorities that have leased at least 95% of EHVs will not have any



May 26, 2021

ROCHESTER HOUSING AUTHORITY MINUTES PAGE 7
REGULAR BOARD MEETING

of their EHVs recaptured. HUD will refresh the allocation formula in redistributing
vouchers so PHAs that achieved higher utilization since the initial distribution will
potentially benefit be receiving some of the reallocated vouchers. The notice provides
additional information on how funds will be recaptured.

Miscellaneous

There are certain requirements for how funds may be used. Housing assistance payments
may only be used for those purposes and not for administrative or service uses. HUD will
make certain changes to VMS to collect EHV data. Additionally, REAC will publish
additional guidance on FDS reporting requirements. There are certain reconciliations and
recapture requirements at the end of the program. All funds must be spent on eligible
activities by the end of the program, or they will be recaptured. The effective end date of
the program is unknown, but the final end date is known. HUD must allocate all funds by
Sept. 30, 2030, and all funds must be used by Sept. 30, 2035.

b. Board Action Requests
i. Scattered Sites Porch Replacement-P7— Authorized the Deputy Executive Director to
award a contract to Erie Contracting, in the amount of $146.300.00 (one-time) —
Capital Projects

Commissioner Cummings moved, and Commissioner Larson seconded the motion to
approve this request., Commissioner Edwards, Commissioner Bascoe, Commissioner
Rubin, Commissioner Larson, and Commissioner Cummings voted yes. The motion
passed five to zero.

ii. Scattered Sites Porch Replacement-P8 — Authorized the Deputy Executive Director
to award the contract to O & T Drywall for $132.990.00 (one-time) — Capital

Projects

Commissioner Cummings moved, and Commissioner Bascoe seconded the motion to
approve this request. Commissioner Edwards, Commissioner Bascoe, Commissioner
Rubin, Commissioner Larson, and Commissioner Cummings voted yes. The motion
passed five to zero.

iii. Environmental Engineering Services - Authorize the Deputy Executive Director to
award a contract to LaBella Associates for $100,000.00 (with four renewals) —

Capital Projects

Commissioner Cummings moved, and Commissioner Larson seconded the motion
to approve this request. Commissioner Bascoe, Commissioner Larson, and
Commissioner Cummings, Commissioner Edwards, and Commissioner Rubin voted
yes. The motion passed five to zero.

iv. Bay Zimmer Apt.s - Replace Boilers and DHW (Phase 2) - Authorize the Deputy
Executive Director to award a contract to Kennedy Mechanical, Inc for $111,400.00
(one time) — Capital Projects
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vi.

vil.

viii.

ix.

Commissioner Rubin moved, and Commissioner Cummings seconded the motion to
approve this request. Commissioner Bascoe, Commissioner Larson, and
Commissioner Cummings, Commissioner Edwards, and Commissioner Rubin voted
yes. The motion passed five to zero.

Lake Tower - Replace (1) Aerco boiler — Authorized the Deputy Executive Director
to award the contract to EMCOR Services Betlem for $66.053.00 (one time) —
Capital Projects

Commissioner Larson moved, and Commissioner Rubin seconded the motion to
approve this request. Commissioner Edwards, Commissioner Bascoe, Commissioner
Rubin, Commissioner Larson, and Commissioner Cummings voted yes. The motion
passed five to zero.

Zimmer Street Window Replacement Project — Authorized the Deputy Executive
Director to award a contract to Window Specialist, Inc. for $94.705.00 — Capital

Projects

Commissioner Cummings moved, and Commissioner Rubin seconded the motion to
approve this request. Commissioner Edwards, Commissioner Bascoe, Commissioner
Rubin, Commissioner Larson, and Commissioner Cummings voted yes. The motion
passed five to zero.

Danforth Towers Facade Repairs — Authorized the Deputy Executive Director to
award the contract to Lupini Construction Inc. for $867.913.00 — Capital Projects

Commissioner Rubin moved, and Commissioner Cummings seconded the motion to
approve this request. Commissioner Edwards, Commissioner Bascoe, Commissioner
Rubin, Commissioner Larson, and Commissioner Cummings voted yes. The motion
passed five to zero.

Network Electronics Upgrade (VolP Phase 2) — Authorized the Deputy Executive
Director to award the contract to Stellar the amount of $110,413.47 from the RHA’s
Local Works Account (one-time) — Information Technology

Commissioner Larson moved, and Commissioner Bascoe seconded the motion to
approve this request. Commissioner Edwards, Commissioner Bascoe, Commissioner
Rubin, Commissioner Larson, and Commissioner Cummings voted yes. The motion
passed five to zero.

Scan-to-PDF and document indexing of Participant HCV/Section 8 records —
Authorized the Deputy Executive Director to award a contract to MetaSource
$189.117.00 (one time) — Information Technology

Commissioner Larson moved, and Commissioner Cummings seconded the motion to
approve this request. Commissioner Edwards, Commissioner Bascoe, Commissioner
Rubin, Commissioner Larson, and Commissioner Cummings voted yes. The motion
passed five to zero.
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x. CARE Package Procurement, Packaging, Delivery — Authorized the Deputy

xi.

Executive Director to award a contract to Foodlink for the amount of $120.000.00
(one time) — Leasing Operations

Commissioner Cummings moved, and Commissioner Larson seconded the motion to
approve this request. Commissioner Edwards, Commissioner Bascoe, Commissioner
Rubin, Commissioner Larson, and Commissioner Cummings voted yes. The motion
passed five to zero.

2021 Landscape Services Contingency Increase Request — Authorized the Deputy
Executive Director to approve the contingency increase for the amount of 12.408.00
(with four renewals) — Maintenance

Commissioner Rubin moved, and Commissioner Cummings seconded the motion to
approve this request. Commissioner Edwards, Commissioner Bascoe, Commissioner
Rubin, Commissioner Larson, and Commissioner Cummings voted yes. The motion
passed five to zero.

4. Executive Personnel Administrator's Report Shawanna Lawrence

The Human Resource Department is continuing to implement the Strategic Plan
Goal III: "Support our Employees to Enhance an Organizational Culture of
Excellence" Please see the update below:

Goal I1I: Support our Employees to Enhance an Organizational Culture of
Excellence

We are continuing to achieve Goal III of supporting our employees to enhance an
organizational culture of excellence by providing training. Human Resources is
committed to the development of an organizational culture of excellence.

Recent Training- May 2021

ADP Time & Attendance Management Training
This training provided an overview of time & attendance responsibilities in our

HRIS for new and existing managers. The training focused on what the supervisor’s
role is regarding time & attendance responsibilities in the system. In addition,
managers received hands-on training with approving associate’s timecards, editing
timecards approving/denying time off requests, timecard exceptions, and creating
reports.

Goal VI: Improve Internal and External communication
Engagement Survey The Human Resource Department is conducting an engagement

survey which is a valuable way to gather insight into what is important to employees
and to measure the employee’s engagement level.
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Updates:

Reopening Committee

The Reopening Committee is working on finalizing department plans to re-open
RHA locations on June 1, 2021.

5. Compliance, Inclusion, and Diversity Officer's Report Shawn Burr
Inclusion
o COVID Strategy — We continue to work with community partners to facilitate

addressing resident needs around testing and education. The COVID testing
and primary care services are taking place at most of RHA’s senior sites with
Trillium’s mobile unit. Trillium has now added telehealth services being
available for residents, and we are working on adding to our MOU. A regular
schedule has been established and posted at our sites. We have had discussions
with URMC and Unity about medical, dental, behavior health, eye care
services, and telehealth services for our residents. Discussions are ongoing to
work out logistics and develop MOU agreements. The MOU with Trillium
addendums have been completed and signed by me. We continue to notify staff
and residents of vaccination opportunities in the community.

Some monies are coming to the City to assist tenants who are behind in their
rent; EPPI-2.0 Program. We have notified residents on how to apply for the
funds. Staff is following up with phone calls to each resident who is 90 days
past due with their rent to offer assistance. Staff is working 1:1 with residents
to assist with applying.

Asian American and Pacific Islander Heritage Month- The Morale and
Inclusion Committee and the Executive Staff recognized Asian American and
Pacific Islander Heritage Month by highlighting different aspects of different
countries, honoring their culture through emails sent to staff throughout the
month.

Vaccination Clinic: We have performed five vaccination clinics with the
collaboration of Trillium. We have provided approximately 262 vaccines to
residents and 14 for staff. The clinics are on pause right now, and we are going
to send new packets of information to residents and participants.

Compliance

o Fraud Investigations

e Leasing Operations Repayment agreement payment totals YTD as of
April 2021, $32,872 collected (with a total of $9,219 collected in April
2021). A total of $429,413.98 has been collected to date as of 2017.

¢ Public Housing Repayment agreement totals YTD for Vacated Arrears and
Collection Loss as of April 2021: $6,138.51 collected (with a total of
$2,464.82 collected for April 2021). A total of $47,367.40 was collected to
date as of 2017.
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o Termination Hearings
e We have upgraded the process to be able to conduct hearings remotely.
e Leasing Operations — 20 Participant Hearings Scheduled: 6 upheld, 5
overturned, 4 reinstated, 5 adjourned & 0 withdrawn.
e Public Housing — 7 Participant Grievance Hearings Scheduled: 2
withdrawn; 2 upheld; 3 overturned, 0 reinstated & 0 adjourned.

Operations

o Case Management —

e Program Violation Referrals Outstanding — 1,099 — which is a total to date
since 2015. We have a staff member working on addressing violations and
getting them up to date. I have detailed information that can be shared in
the executive session.

o Rochester Housing Charities — Commissioner Cummings serves as RHA’s ex-
officio representative on the RHC Board of Directors.
e We continue to work on the RHC special project and will continue to keep
the Board updated in executive sessions. I am currently working on a
comprehensive summary report.

o Audit and Review — I will be working closely with Legal to address areas in need of
assessment within RHA. (Executive Session for any requested reporting)

e Compliance has completed the 2021 Audit of Leasing Operations
Department's use of Admin Fees. My review is complete, and I can
present them in an executive session at the Board's request.

e Compliance began the Finance Audit in the month of March.

o Public Safety — Please see the Activity Chart for Public Safety and the new revised
reports. The targeted problem strategy appears to be having an impact.

Current Actions:

e Conduct Violations — We continue to mail violation letters to residents that do not
comply with the restricted visitation protocol and other lease violations.

e Security Camera Project — I am working with IT and Procurement, and Evhen has
issued an RFP to include RHA access along with the camera project. The RFP is
for the RHA wide project. It makes the most sense to do everything at once to
ensure consistency across our locations. We have a lot of information gathered and
an Authority-wide scope of work to proceed with.

e We continue to use the COVID questionnaire that was developed and each visitor
is required to complete and sign it before visiting a resident. Temperature checks
are also

e We continue to use the COVID questionnaire that was developed, and each visitor
is required to complete and sign it before visiting a resident. Temperature checks
are also implemented for visitors. implemented for visitors. We will continue to
work with AP Security to insure the guards are adhering to our process. As we
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prepare to re-open, security will continue to play a critical role in the safety of our
residents.

e Glenwood has seen an increase in criminal activity as reported by residents. We
are working on a perimeter access control project as reported in the Project
Planning meetings. We assessed our lighting to see if improvements can be made.
We did replace all the exterior lighting fixtures with LED type in 2019 and added
two new fixtures several weeks ago. We will be replacing the fixtures next to the
unit doors soon with LED types. The security camera project will assist in
deterring criminal activity. I've had conversations with RPD and AP Security and
we will continue to work together to address issues and improve communications.
We are currently in a design phase and are going to the City Planning Department
for review. Our property manager, Harolda Wilcox scheduled two Zoom meetings
with residents for May 18, 2021, from 11:00 am to 12:00 pm and from 5:30 pm to
6:30 pm. We had a total attendance of 2 residents in the morning meeting and none
in the evening meeting. The large dumpster from the Santee Street parking lot has
been removed. We have noticed less trash being dumped there since removal.

» Update: We began additional security at Glenwood Gardens which began
on January 31, 2021 and will continue through May 3, 2021. We currently
have 24/7 Road Patrol conduct tours of the site at least twice throughout
each shift. Security is paying close attention to laundry rooms and
walkthrough areas as they are hot spots for criminal activities. AP Security
is monitoring the activity and is providing updates and feedback to me.
There was a meeting to review the current situation with PH Management,
County and City Representatives on 2/3/21. The perimeter access project is
with the City Planning dept for their review and comment. We mailed to
our residents' informational materials RPD has provided us. We also sent
an update on the projects we are working on at the site.

» The resident at Hudson Ridge Tower threatened a staff member with a
knife. He has been officially served and his eviction date was 4/16/2021.
The resident hasn’t moved out of the unit. We are working with Legal to
remove him from the unit by following the process through the court
system.

=  On April 14,2021, the Rochester Fire Department responded to a 2-alarm
fire at University Tower caused by a resident falling asleep while smoking.
Unfortunately, the resident passed away due to the fire.

= Eviction Notices were served to the residents of 39 and 41 Delmar Street on
4/28. The residents got into a physical altercation and threatened each other
with weapons over parking.

Finance Sinclair Carrington

Mr. Carrington reported the monthly Finance Report, the actual vs. budgeted figures, and
variances for year-to-date through February 28, 2021 for the COCC, Public Housing, and
Section 8 income and expenses.

Mr. Carrington also reported on the COVID-19 CARES Funding income and expenses
for year-to-date through March 31, 2021, and also reported on the projected ways of
spending the remaining $2.7 million of the HCV Cares Funding.



