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Board Co issioner Tynise Edwards called the September Rochester Housing A ority ( )
Regular Board Meeting to order at 12:00 PM. It was noted for the record notice of this meeting
was posted as required by law and there was a quo present.

o

Mr. Willie Otis from Kennedy Tower would like to discuss security concerns at the
Hudson Ridge Tower (H ). This meeting will be sche ed with Public Housing.

Commissioner Larson moved, and Co issioner Remarais the motion to
approve the minutes of the August 2019 Regular Board Meeting. Commissioner
Patterson, Commissioner Lee, Commissioner Larson, Commissioner C trBS,

Commissioner Edwards, and Commissioner Remarais voted yes. The motion was
passed.
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a

Director's Report and Board Approval Requests:

a. Acting Executive Director, S Burr, presented his Director's report as follows:

. Burr reported on the follow- from August's Bo eeting; 's s have
been very busy with m ng sure residents and pro participant services are being
provided. There have been some challenges to being short st d. e recognized
all the efforts put fo and those at have gone the exta mile to ensure quality services
have been provided.

A was able to place a Section 8 participant and her two children in the Emergency
Home on alin Street. The Family incurred a fire in their ap ent, and the unit was
not livable. Leasing Operations learned of s and followed the internal process of
informing the Director of Public Housing; the ily was contacted and arranged for
them to move in on September 18, 2019.

On Septe er 5,2019, the st at versity Tower a I cheon for residents;
this event was well attended. . B stated it was nice to see and speak to residents.
He th ed the staff.

On Septe er 6,2019, Glenwood Gardens residents had their second al picnic;
staffdid a great job p ing s event on. urr received positive feedback from the
residents.

b. Board Action Requests

i. 2019 2020 SnowPlowin
Director to award the Contract to Cardinal L &
Maintenance

Co issioner arais moved, and Co issioner Patterson seconded, the motion
to approve s request. Co issioner Larson, Co ssioner Lee, Co issioner
Patterson, Co issioner C ings, and Co issioner Remarais voted yes. The

motion was passed.

ervice sidential-
to award the Co ct to
Maintenance

11.

Co issioner Lee moved, and Co issioner C ings seconded, motion to
approve this request. Co issioner Larson, Co ssioner Lee, Co ssioner

Patterson, Co issioner C trBS, Co ssioner Remarais voted yes. The

motion was passed.
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iii. 2019 2020 Uniform Se xecutive Director to award
enance

Co issioner Larson moved, and Co issioner Remarais seconded, the motion to
approve s request. Co issioner Larson, Co issioner Lee, Co issioner
Patterson, Co issioner C gs, and Co issioner marais voted yes. The
motion was passed.

iv. Dress Code and Perso

an sources

Co issioner marais moved, and Co issioner Patterson seconded, the motion
to table s request. Co issioner Larson, Co issioner Lee, Co issioner
Patterson, Co issioner C ings, and Co ssioner Remarais voted yes. The
motion was passed.

v. Services - A orized the

an Resources

Co issioner Lee moved, Co issioner C ings seconded, the motion to
approve s re est. Co issioner Larson, Co issioner Lee, Co issioner
Patterson, Co issioner C ings, and Co issioner Remarais voted yes. The
motion was passed.

vi. ce Renewal - oize
Director to renew the Ge

Co issioner marais moved, Co issioner Lee seco ed, motion to
approve s request. Co issioner Larso& Co issioner Lee, Co ssioner

Patterson, Co issioner C ings, Co issioner Remarais voted yes. The
motion was passed.

vii.
ear 2020 - Finance

Co issioner Lee moved, Co issioner Patterson seconded, the motion to
approve s re st. Co issioner Lee, Co issioner P erson, Co issioner

C irgs, Co issioner Rem s voted yes. e motion was passed.

Sr

an source Dep ent cont s to i lement Strategic Plan Goal III of

8,2019, October 18,2019, ene BYt
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The Wellness Event - Ice Cream Social was sche ed on day Septe er 12,2019,
for all associates, s ev was ldto help wittr loyee engage ent re staff
for their h work.

y t i errio

Co liance, Inclusion, and Diversity conti to focus on these crifical areas:

oice

o - Will be established by mid year 2020.

o - The Director of IT has been tasked with co leting a
reasonable cost assessment.

o As erim eputy Executive Director, C a conti s to
walk each P lic ousing property and get acclimated to any special problems or
concerns.

est ti s

o ent agreement p ent totals YTD as of
$ , . c ec e ($298,041.00 has been collected to date.)

o p ent agreement to s YTD for Vacated ears as of
2019: $ , . c ec e (A to of $9,535.00 collected to date.)

aol

- Co liance
served as the point of contact. final report from NYS has been received.

is review has been closed.

has co enced.

O

o Parking issues at Authority complexes.

o Policy Violations.
o Prompt response to security service complaints.

o Coordinating criminal investigations with local law enforcement.

iciCrri o

in a better Position now theY were I
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fi s vs. ones in prior year o y 2018. s report was discussed at the
Finance Co ttee eeting, Bo was satisfied . C ngton Report.

a SrJoe

Ms. Jaouen reported on Public ousing Waitlist dates. lication Process Center
(APC) is waiting for the e ement updated from to conclude the purge, which
will happen t vely in September. At that e, Public ousing will review each
bedroom Waiting List to determine the wait time and re-op g dates for one
two bedroom Waiting list.

In August, had25 households move out 27 households move-in. There are 19
A s ready to be ed. The Public ousing Occupancy rate for y is 97.45%.

a Sr

Acting, Executive Director, Shawn Burr reported on enance Special Projects
for September2019. e highli ed Glenwood Gardens' site c appeal and upgrades.

e L dry om renovations are going well; . Gallo is using At Large in-house
staff. Mr. Gallo is working with Co issioner Patterson to n at the next J
meeting on Septe er 18, 2019. . B orted on the co letion of the urgent
work orders, and Emergency Work orders are to be co leted or abated wi 24
hours.

o Jc e r s

irector s reported Leasing Operations Dep ent proposed language changes

to the A inistative Plan. It is available at two site locations, 675 West Main Street,

and270 Lake Avenue. The A nis ive Plan will be available on' 's website and

the two locations for a 45- day co ent period. The P lic earing is sche led for
October 10,2019, from 12 noon to I pm in Tom c Room. ig i s of the

proposed lan e c ges incl e allo le moves, Waiting List preference, d
po ility restrictions.

In August 2019, had 592 applic s on the Waitlist. The Leasing Operations'

utilization ofthe voucher goal is approximately 98Yo, A is currently at 93.88%. Ms.
s aims to increase it's voucher utilization r. Director arris has set a goal to

issue 82 vouchers per mo

mo y inspection average is 960-1020. The total er of inspections in August

2019 was 1022.ht July 2019, the total er of inspections was 1126.
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Pe anent S portive ousing @S ) projects are being monitored mo y with
frnancials and ect p icipation. All projects that are projecting a deficit by the end
of the grant period have an action plan that will demonstrate correction wi n the next
60 days.

a e iss errie

Ms. L nce entered the FSS program on December 1, 2015, with increased
e loyment goals. s. L ence achieved her e loyment goal; she employed with

CR Homecare. She increased her income by 174%.In addition to achieving her
e loyment goal, s. Lawrence also i roved her credit score by 42 points, and she is
currently e lled in the TLW & Associates entrepreneurial prog

a r

e Pl ng Co ttee meeting was held on9llll20l9. e meeting beg with the
follow-up items m the previous meeting, ch were all co leted except for the
project s ary report for the Window Project. e will report on s at the
October Meeting.

The following projects' s s were discussed, and pic es s ed:

l. Elevator Up es at igh rises - in progress
2. D Fire Al Upgrades - in progress
3. Lexington Boiler
4. Scattered Site Porches - on schedule
5. Scattered Site Roof Replacement R-15 - in progress
6. Towers S P lacement - co leted

Mr. Burr identified projects at were out to bid, as well as the current CFP Budget as of
September 30,2018.

1. 501.15 budget is 100% obligated, and 100% expended and is ready to be closed

out.

2. 501.16 budget is 100% obligated, and96% expended and is currently on
schedule.

3. 501.17 budget is 100% obligated, (before the deadline of 8/16/19); is30Yo

expended.

4. 501.18 budget is39% obligated, arrd0Yo expended.

. urr dated progress of our next "C ge the Face of Public ousing" project

at our Bo ilton site. The proposed designs are available for Board Members

review. also has another site selected on Edinburgh Street and will be entering

into a contact with an A/E firm to begin the work on that project.
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As proceeds with the Section 32 homeowners plan has identified seven
Scattered Sites, the PNA has been done. The will be submitting their reports
soon. will use those assessments to prepare the seven Scattered Sites for
successful homeownership. Melissa's s continues to work w the other residents,
who expressed interest in meeting the eligibility requirements.

. Co issio er Co e ts

Co ssioner Patterson ed L achines are wo , all Dryers
are down. He also mentioned he received reports some residents are smo g
in their units.

Board Chair E ds requested to go into Executive Session for a legal and personnel
matter. Co issioner lre , and Co ssioner C gs a motion
to go into Executive Session at2:15 PM. C q C ssioner
Patterson, Co issioner Lee, Co issioner C ings, and Co issioner Edwards
voted p. The was

Board Chafu Edwards requested to end Executive Session; Co issioner Lee moved,
and Commissioner Patterson seconded, the motion to end the Executive Session at2:50
PM. Co ssioner Remarais, Co ssioner Patterson, Co issioner C trgS,

Commissioner Lee, and Co issioner E s voted yes. The motion was passed.

a

e October gular Board eeting of e Rochester Housing ority Board is
scheduledfor e es , cto er 3, ,atl2:00PMintheBoardRoom(Room
#l2l) at675 West Main Street.

There being no er Regular eeting Business to come before the Board,
Co issioner Larson moved, Co issioner C ings seconded, a motion to end
the Board Meeting at 2:50 PM. Co issioner marais, Co issioner Patterson,
Co issioner Lee, Co issioner E s, Co issioner C ings voted yes.

The motion was passed.

Respectfully submitted,

Shawn Burr

Secretary to the Board
Acting Executive Director


