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Tynise Ed s, Acting Chair
Calvin Lee, Co issioner
Florine C gs, Co issioner
Hershel Patterson, Co issioner
Joanne Larsoil, Co issioner

,s
Shawn Burr
Melissa Berrien
Sinclair Carrington
Mike Gallo
Jacquetta Harris
C a Herriott
Sara Jaouen
Rashondra Martin
Linda Stango
Evhen Tupis
Janis te
Marisha Wilder

ROCHESTER
Authority

H. Todd Bullard, A Legal Counsel
Barbara Pierce, Tipping Point

Acting Board Chair Tynise E s calledthe March RochesterHousingA ority ( ) Regular
Board eeting to order at 12:00 PM. She noted for the record that notice of this meeting was posted
as required by law and there is a quo present.

o

No ort

Co ssionerPattersonmoved, andCo issionerlee motionto ve
the mi es of Feb 2019 Regular Board Meeting. Co ssioner Patterson,
Co issioner C gS, Co issioners Lee, Co issioner Larson, and
Co ssioner E ds voted yes. The motion was
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a. Interim Executive Director S B presented his director's report on the following
topics: r. B reported on his follow- to e Board from February's Board

eeting. was invited by the City of Rochester (CoR) to participate in their
Landlord, and Small Developer S it held on We esday, arch 13, 2019, at the
Riverside Convention Center. .Burr was one of the speakers as well as Mayor
Waren and ahost ofothers. He spoke about Leasing Operation Dep ent, the
Section 8 Programs, our Project ased Vouchers (PBV) Progr , and the PBV and
Request for Proposal ( P) process. The eve had 300 attendees with ano er 300 that
were interested and put on a waiting list. A second eve is in e works. e Agency's

I Plan process is underway, and will e a ready for the p lic to
view and co ent by March 29,2019. e draft Agency al Plan will be released
for public co ents for 45 days on March 30,2019,and e ing on ay 14,2019. The
public he g will be on ay 15,2019, at 675 West Main Steet. President T
officially released budget request for FY2020 on March 18,2019 U
programs would be cut severely. There will be more to come after the Senate and

ouse release irproposed budgets.

b. Board Action Requests

i. 29-31 S ee Street Po rder - e Co t was
edto Taouk ev

Co issioner Lee moved, and Co issioner Patterson seco ed e motion to
approve this re st. Co issioner Patterson, Co issioner C ings,
Co issioner Larson, Co ssioner Lee, and Co issioner Edwards voted yes.

motion was

ii. ement of Co ercial S
The Co t was

Co ssioner Patterson moved, Co ssioner Lee seco ed motion to
approve s request. Co ssioner Patterson, Co ssioner C s,
Co issioner Larson, Co ssioner Lee, and Co issioner E s voted p.
The motion was

iii. LawnCareM e cefor2019- e Co twasaw edtoAA lades
00 - aintenance

Co issioner C ngs moved, and Co issioner Pafferson seconded the
motion to approve s request. Co issioner Patterson, Co issioner
C ings, Co issio Larson, Co issioner Lee, and Co ssioner
Edwards voted yes. motion was passed.
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iv. Lawn Care ai ce for 2019 - e Co t
e

Co issioner C ings moved, and Co ission Patterson seconded the motion
to rove is re st. Co ssioner Pattersorq Co issioner C ings,
Co ssioner Larsoq Co issioner Lee, Co issioner E ds voted pq.

motion was

v. 20l9FleetM enance
enance

Co issioner Lee moved, Co issioner Patterson seco ed motion to
approve s request. Co issioner P erson, Co ssioner C trgS,

Co issioner Larson, and Co issioner Lee voted ygS. Co issioner E s

Abstained. e motion was

vi.
vendors listed on o

Co issioner Lee moved, and Co issioner C ings the motion to
approve s request. Co issioner Patterson, Co issioner C ings,
Co issioner Larson, Co ssioner Lee, Co issioner Ed s voted yes.
The motionwas

. xec e erso s

Ms. M n is cont ng to eve Goal III of s orting 's employees to enhance
an org ational cul of excellence by contin to provide ing. Recent

: Performance em for Managers, ealing w People with Mental
e for Leasing Operations, P lic Housing Offrce S and Public ousing

M enance. April upcoming Training; for m ers F e s of Supervision.

Goal IV: I rove ernal and External Co c on; the demo c rmation
for the A rity as of arch 25, 2019, was reviewed incl eing Age of Associates,
Associates over 40, Associates Self Report crty, and Associates by Gender.

ye

s. e of is c ing to work on several projects:

's service, c , has advised at ey do not to renew
's co ct as it s s because we receive a large er of calls. A received

66 over a 3 mo period n average is 15 20. co liance officer must
negotiate a new co t for otline Service coverage.
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- The OIG's office
has a mandate from the U.S. Senate to ex ine particip rolls for one with a
criminal warr for their arrest. ey contact the Co liance Officer wi a re st to
try and locate p cip work local ies to e served

the participant term ed from e prog . Co liance will cont to
coordinate with D's Office of Inspector General on s effort.

assessment wi n 
cDI co es to coordinate with Legal to address areas in need of

o . The audit is
co leted. Co liance has met with FSS to reviewthe findings.

- Co liance
served as the point of co act. Co liance conti es to with the Public
Housing irector to ensure corrections are e. fi report fro NYS is
still pending. It sho d be received shortly.

e proce was presented to the oard; a taining
pl ng te has been es lished to plan s event.

Current areas of
focus are guilding Access Protocols, i.e., D rth, Lake Ave.

.ice c

Mr. Carrington reported on the Actual vs. Budget for year-to date ugh January 2019.
All the co onents of the A ority; coCC, section 8, Public Housing are all
showing a surplus based on budget. He also reported on Ac 2019 figures vs. Prior
year through J ary (2018). It shows that the Authority is in a stronger financial position
compared to the prior year.

a oe

Ms. Jaouen reported on Lake Tower vacancy rate, from 2l dovrn to 12; to
Application Processing Center C) and the ousing Specialist. ere were several

follow-up meetings to keep the Residents ed of process and e s s of
the process. did a great job presenting the ation to the Residents; he
covered and stions or concems they had.
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She listed meetings location and t e for P i ent s, Gl od Gardens,
Parkside/Scattered Sites, L er Circle. er dep e did the Mental ealth
T g; Dealing with People wi Me eal . s training will provide Statrwith
insi ways to better serve 's Residents.

a c e rs

Director arris reported, as of arch 13, 2019, Leasing Operations ed issuing
Vouchers; there are c ently 1,752 people on waitlist. Leasing Operation utilization
of voucher goal is aro d98Yo; is c enfly at 94.12%. E ctive rill,20l9,
approximately 150 vouchers will tansition to P anent S port ousing pro
participants, ch will increase 's voucher ilization rate closer to the goal for
98%. The mo ly inspection avg is 960 1020; the total inspection for Fe 2019
was 854; mo prior was 995. Permanent S portive ousing projects are being
monitored mo y for financials and project participation. All projects that are
projecting a deficit by the end of the grant period have an action plan that will
demonstate a re tion w n 60 days.

a e iss err e

Supervisor elissa Berrien for F ly Self-Su ciency (FSS) orted at 221
particip s are c ntly e lled in prog ere are now 21 businesses in the

Section 3 Regisfiry.

Ms. Sims began the FSS Program in February of 2012 with the goals of obtaining a
bachelor's degree, credit restoration and homeownership. s. Sims increased her

al salary i roved her credit score by an average of 123 points. She enrolled
in the First Time omebuyer Pro wi Five Star B and is pl ing to purchase
a home s s r. She is a successful graduate of the FSS Program and entitled to
receive her escrow savings.

Mr. Weah began the FSS Pro in arch 2017. er goals were to attend and
complete an ESOL class, m n e loyment and homeo ers s. weah
successfully co leted her ESOL class ough e o ce of A lt d Career
Education Services (OACES) le maint ng tt time e lo nt. s. weah
closed on her home in Septe er of 2018. s. e is a success grad e of the
FSS Pro and entitled to receive her escrow savings.

Ms. cNeill began e FSS Pro in arch of 2018. In addition to the mandatory
goal of obtaining sui le e loyment, s. cNeill d to purchase reliable
transpo ion to assist in m ning e loyment. s. McNeilt obtained a class C
cDL. on Nove er 27, 2018, purchased a vehicle; successfully co leting her
reliable po on goal. s. cNeill is a successful g ate of the FSS pro
and entitled to receive her escrow savings.

The Senior Service Coordinator assisted 14 lic ousing residents in lite y, well
being check-ins, advocacy assistance, was referred for housekeeping issues.
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Section 3 prog c nfly has24 businesses on the gisty. The two new
Businesses ed are Final Touch Painting Triple Ei s Cleaning Rehab.

FSS is collaborating with the City of Rochester on the Financial E owerment Center
(FEC) Initiative, ch s to bring financial services to Rochester Residents as a
publicservice. Therewillbean omeo rshipFairon e6,2019,from3:30-
6:00 PM. s. Berrien is pl ng second Strong Family Extravaganza
te ively sche ed for hne 29,2019. The Senior S er Outing is scheduled for
August 9,2019, at Ontario Beach Park, from 12 3 PM.

a

lnterim Executive Director, Sh B reported on his meeting with Co cted
Co ties, Executive irector LaS a Leslie S . She gave the story how
the organization was created, how involved ey are in East ain area
revitalization. She spoke about the i ortance of co ty p rships and working
together for the c on good. e Co tor Open ouse hosted on February 28,
2019, was success had 20 co actors to attend this event. . Burr updated
the Board on the c nt projects; Lexington Co Site rovement, Lena Gantt
Roofing and Siding Replacement, and Scattered Site Roof eplacement. These sites are
near co letion. e Windows ardware Upgrades at D rth Towers is co leted,
and the co tor hired a Section 3 candidate for s project, who did very well.

arold Zink is coordi ing Lighting Incentive Project.

The id for S ey Steet single ily con ction c e back very high; S is
evaluation options ch will be presented at the next mo meeting. Pl ng do
you mean Project evelopment s met NE to discuss ir redesign
options of the Bo ilton site ch is the next "change e Face of Public

ousing" project. Architect will present to the next co ittee meeting in April.

A is proceeding the Section 32 homeownership plan identiffing Scattered
sites to perfo a physical needs assessment to p are em for successful
homeownership.

A is proceeding with the co itnent to enter a ousing Assis ce p ent
(CHAPs). There are regularly sche led co rence calls wi our saction Manager
and RAD consul to discuss progress next steps. e process is mo g fo d
and will begin with Federal Street/Scattered Site redevelopment and renov on and
Parkside Ap ents. Follow meetings wi 's residents are being scheduled
to bring them to date with the s.

.osseoes

Co ssioner Patterson would like to know the s of the L dry services and room
upgrades.
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Respectfully submitted,

S Burr

Secretary to the Board
Interim Executive Director

Acting Board Chair Edwards requested to go o Executive Session; Co issioner
, Co issioner C gs to go into Executive Session for a

Legal matter at 1:30 PM. C , C s Commissioner
Patterson, and Co issioner E s voted ygq. The was

vii. Resolution 03.27.201

Commissioner Lee moved, and Commissioner Larson seconded the motion to
approve this request. Commissioner Patterson, Co ssioner C gS,

Commissioner Larson, Commissioner Lee, and Co issioner Edwards voted yes.

The motion was passed.

viii. Resolution 03.27.2019. Ex Officio Board Members

- Legal

Commissioner Lee moved, and Commissioner Larson seconded the motion to
approve this request. Commissioner Patterson, Commissioner Cummings,
Commissioner Larson, Commissioner Lee, and Co issioner Edwards voted ves.
The motion was passed.

Acting Board Chair Edwards requested to End into Executive Session; Co ssioner
Lee moved, Co ssioner Larson seconded to end the Executive Session at l:44 PM.
Co ssioner C ngs, Co issioner Larson, Co ssioner Patterson,
Co issioner Lee, Co ssioner E s voted yes. e motion was passed.

a

e I gular o eeting of the Rochester Housing rity Board is
scheduled for e es , 2 ) , at 12:00 noon in the Board Room (Room
#l2l) at675 tilest Main Steet.

There being no er Regular Meeting Business to come before the Board,
co issioner Lee , co issioner Larson to end the Board eeting
at l:45 PM. C , C Co issioner patterson,
Co issioner Lee, and Co issioner E ds voted p. e was


