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Tynise Ed s, Vice Chair
Calvin Lee, Co ssioner
Florine C gs, Co issioner
Hershel Patterson, Co issioner
Joanne Larsor, Co issioner

Shawn Btrr
Melissa errien
Sinclair C gton
Mike Gallo
Jacquetta Harris
C a Herriott
Sara Jaouen
Rashondra artin
Linda Stango
Evhen Tupis
Janis te

arisha Wilder

. Todd Bullard, Legal Counsel
Jamie F sa Tipping Point

oard Vice Chair se E s called the J Rochester Housing A rity ( ) Regular
o eeting to order at 12:00 P . She noted for the record that notice of this meeting was posted

as required by law ere is a present.

a

Co issioner Patterson moved, Co issioner Larson seconded the motion to
rove the mi es of Dece er 2018 Regular Bo Meeting. Commissioner

Patterson, Co issioner C ings, Co issioners Lee, Co issioner Larson, and

Co ssioner E ds voted yes. motion was

3.
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a. Interim Executive irector S B presented his director's report on following
topics: . B reported on his follow-up to Bo m Dece er's Board
Meeting. e reported on the gove ent s own, which is very conceming.

received s from D for J and ey are prepared to d P 's for
February. e field o ce in Buffalo is closed, to discuss RAD and SAC; A is
continuing to day to day operations. Co ssioners Lee, E ds, and
C ings nded a P A Co rence was i rmative. e reco ends that
other Co issioners atte P A NA RO Co rences, it is a great way to
stay up to date on c ent events and to network wi o P 's

b. Board Action Requests

1.

Co issioner Lee moved, Co issioner Patterson seconded the motion to
approve s re est. Co ssioner Patterson, Co issioner C ings,
Co issioners Larson, Co issioner Lee, and Co issioner E ds voted ves.
The motion was

ii. Directors and Officers Renewals - Finance

Co ssioner Larson moved, Co issioner C s e tion
to table s request. Co ssioner Pattersorq Co ssioner C s,

Co issioner Larson, Co issioner Lee, and Co issioner E s voted ysq.
The motion was

. xec e es so i

Ms. artin is cont ng to a eve GoaI III of s orting 's e loyees to enhance
an org io cul of excellence by conti g to provide g in Time and
Attendance. Several coming tai gs include enefit Bytes Option g for Short
Term Long-Term Disability; icrosoft Powe oint for Clerk and ers: and
Combat Sexual arassment: isc ination Tr g.

Goal IV: rove e Extemal Co cation; Resource
Dep ent provide all non on Associated c nt Code of cs Policy and the
Co ict of erest Fo s.

yeo

Ms. erriott is co to work several projects:
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omeworkAcademy

ous Co e co iuee is studying cess put place by
Co liance as they are rested in licating it in co process

Sec Cameras - project co ee has et IT has co on bo as
a part of p ect te She is wo ng closing Resident
Co issio on s project.

e ergency cident Plan proce was presented to the Board. A si lation
g is being pl to e place at C al ice tai g center.

.ice cro

Mr. Carrington advised that he report to the board on the financials in February after
reconciliation.

a e

s. Jaouen reported that she is c ntly wo ng C to re e the application
scre ng process. She is wo g with the ousing Specialist to call the intake
appoi ent clients to ens y have all their p erwork. had 2l households
move out, and 13 households move in. re are over 62 ts ready to be rented.

a ces

ce e :Director spresented Section8Co e ort.
On J 7, 2019, Leasing Operations started issuing Vouc rs; re c ntly
1,792 on waitlist. There is a reduction on e mo y inspection ers e to
Inspection doing bie al inspections. Leasing Operation utilization of voucher goal is
aro d98%; is c ntly at 95.98%.

o eiss e ie

Supervisor elissa errien for F ly Self-Sufficiency (FSS) reported 223
particip s are c ntly e lled in e prog re are now 21 businesses in

A Section 3 grstry.

s. e quez and s. ley are success es of e FSS Pro , both
gr ates closed on homes, m ed e loynent u ut e pro . This
prog he s them develop a good work e c, and w to server personal barriers.

Section 3 has some amazrng ngs going on; Wi ow Repair Systems, Inc. is looking
for labors for coming W ow Project.
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arcld Zi out an uiry to over 70 persons from Sections 3 D ase five
particip s responded to their n es were fo ed to the co , ere are
c ntly 24 businesses on the Section 3 Registry.

o rr

e Exec ive Director, S urr reported on dates for udson Ridge
Tower elevator si ions where e repairs are co lete, and ng. This is
great news. The did a great job ling s situation and putting our resident
p ing resident's concems and safety first. 's current Capital Projects;
Lexington Court Site Improvements, Lean G ofug, Siding lacement
Scattered Site of Replacement are ne g co letion. W ow ar e

Upgrades at Tower will begin soon, e co or is wo g on ng a
Section 3 candidate.

ss e es

Co issioner Lee atte d the P A conference in Mi , he indicated the A
is doing better than st Public ousing. The presenter arian Ross gave him a better

er ding of policies for Co issioners. e will share those policies with the other
Co ssio s.

Co ssioner C gs report on o Co ssioners responsibilities, how
works. She would like some ditional ation on

Vice C r E s requested to go into Executive Session; Co ssioner ke ,
Co issioner Larson to go into Executive Session for a Legal matter at 1:l I
P .C ,C Co issionerPaffersoqand
Co issioner E ds voted E. The was

l1l.

Co ssioner Lee moved, Co ssioner Larson seco ed motion to
approve s request. Co ssioner Patterson, Co ssioner C s,

Co issioner Larson, Co ssioner Lee, d Co issioner E ds voted ves.
The motion was
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Vice Chair E ds re sted to E into Executive Session; Co issioner

, Co issioner Patterson geconded to end the Executive Session at
2:l2PM. C , Co issioner Patterson,
Co issioner Lee, Co issioner E s voted E. The was

o

The February Regular Bo eeting of Rochester ousing rity Bo is
scheduled for e es , e r a 27, , at 12:00 noon in the Bo Room
(Room #l2l) at675 West Main Street.

There being no er Regular eeting Business to come before the Board,
Co issioner Lee , Co issioner Larson to end the Board Meeting
at2:l7P .C C Co issionerPatterson,
Co issioner Lee, and Co ssioner E s voted yCS. The was

Respectfully submitted,

a

Shawn Burr

Secre to the Board
I erim Exec ve Director


