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Bo Chafu Moses called the August Rochester Housing rity ( ) Regular Board
eeting to order at 12:00 P e noted for record that notice of s meeting was posted as

requiredbylawand re isa present.

Co issioner E s moved, Co issioner Otis motion to approve moving
the Board eeting to August 29,2018. Co issioner Otis, Co ssioner Patterson,
Commissioner Page, Co ssioner vera, Co issioner E s, and Co issioner Lee voted

l&.q. The motion was

D Gritr, President of Gle od G ens, is having an issue wi Sec e te s

are afraid to contact Security; they is giving person is causing the issues the
resident names. His second issue is, nonresidents are using their veway as c.
Several people are riding ir motorcycles ugh the property. e is afraid someone may get hit
by the motorcycles. re are overgrown trees on the property, he believes is a hazard. Mr.

ffconsiders is a blind spot, ch co d be dangerous.

Angela Wallace is a te at Gle od G ens. e L mat door has been open at least
e weeks. She doesn't believe she is being spoken to in a " g, respec m r. . Jackson

is the co person she has spoken to; she doesn't believe at he is ling their concern
with care.

Co issioner Lee moved, and Co issioner is seconded the motion to rove the minutes of
July 2018, Regular Board eeting. Co issioner Page, Co issioner Patterson, Commissioner
Otis, Co ssioner ver4 and Co issioner Edwards voted ygS. The motion was passed.

Ms. Griffin success ly co leted the F ly Self S ciency Progr s. ffin joined the
FSS program in July of 2011. She success ly closed on her house s week, and she is first
NACA participant to close on a home m s program.
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Interim Executive Director S B presented s director's report on followingtopics:
The staffpicnicwasasuccess, chwasheldonhily26,2018,atO o eachP .The
senior picnic was also held at o Beach P on A t 10, 2018, our st did a
great job. The ribbon c of our Emergency Housing Project at l-3 in S et; ribbon
cutting was on sday, August 16, 2018, at 10:00 am was very well org ed well
attended. Vice Chair Page, brought hel addie Conrad to the March Bo eeting and
spoke about edy they experienced how they lost eve g y owned in a fire which
initiated this ect therefore, we dedicated each unit to each of children's names. A didn't
have this type of housing available for this kind of emergency. s event was an emotional event
for the Co F ly, and they s d they appreciation of . Mayor Warren, Assemblyman
Bronson, Senator Rich F , the Executive Director of the ater Rochester Red Cross
Chapter Jim Love attended.

b. oar co e est

o s estos t

Commissioner Lee , Co issioner Otis seco ed motion to approve s request.
Co issioner Page, Co issioner Otis, Co ssioner Patterson, Co issioner Rivera,
C ssioner Lee, Co ssioner Edwards voted E. The motion was

Commissioner E s , Co issioner Otis seconded motion to approve s

request. Co ssioner Otis, Co ssioner ver4 Co ssioner Patterson, Co issioner Lee,
and Co issioner E ds voted f. Co ssioner Page voted ng. e motion was

e ocs o eice

Co ssioner P rson , Co issioner E s seconded the motion to approve this
request. Co issioner Otis, Co issioner Page, Co issioner Patterson, Co issioner Lee,
Co issioner River4 Co ssioner E s voted yeg. motion was

i o itSe ice a ce

Co issioner Otis , and Co issioner Lee seco ed the motion to approve s re est.
Co issioner Page, Co issioner Otis, Co ssioner Patterson, Co issioner Lee,
Co issioner River4 and Co issioner Edwards, voted ygs. e motion was
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Co issioner Lee , and Co issioner Otis seconded the motion to rove this request.
Co ssioner Page, Co ssioner Otis, Co ssioner Patterson, Co ssioner Lee,
Co ssioner River4 Co ssioner Ed s, voted ygg. e motion was ryg!.

Co issioner E s moved. Co issio Patterson seco ed the motion to table this
request. Co issioner Page, Co issioner Otis, Co issioner Riverq Co issioner Lee,
Commissioner Patterso& and Co ssioner Edwards, voted Les. The motion was

aso ra a

Ms.M nreportedon:

Goal III: S ort our loyees to e an Org ational Cul of Excellence; she

continues to support associates by provid ning. Recent on "Effective
Co cation" was held s past mo . Upco in S e er will be " crosoft
Excel" "Being an Asset to the Team."

Goal M: tnprove Intemal e Co cation" with Customer Care C aignthat
was rolled out in August: " ousing is Our Passion, Service is Our Mission."

ytia erot

Ms. Herriott reported on her goals; Diversity Co ee is in Phase II of S

Racism tiative. The Co ty Response Team negotiated an ement wi the versity of
Rochester (U of R) to house te . Emergency susing, C I s worked with te on s

project developed a col draft. er te has been wo City school district to
decrease the suspension level for ents of color.

sto er lar

Mr. Clarke rted on upco ng budget for lic ousing, Section 8, rity Wide.
The ove I budget is looking good. re some small concems will be discussed at the Finance
Co ee eeting in S er
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Sara Jaouen is cont the Housing Specialist reports inclu g a report on the Vacant t
Refusal S ary; she looked at Lake Tower due to high Vacancy e in building.
vacancy ranged from 28 to 195 days. They axe se reasons Lake Tower has a high Vacancy

e; the s are too small, rs to live in r P lic olls location because

they didn't like the area. She sented some pic s of Be fication of D Tower East
Project.

ac et is

Director Harris pres d Section 8 Co ttee report. She also presented the Voucher
Utilization report. Utilization for June is at 98.34olo. Vouchers utilized c ntly = 9,573. Ms.
Harris presented the Inspection Report e Permanent Supported ousing report. re was a
total of 1500 inspections co leted in July.

e issa er e

Supervisor elissa errien reported that Resident Services two successful gr es, Ms.
Mose began her FSS Co of Participation in August of 2012. er conhact goals were to seek

mai e lo nt credit restoration. She success ly o ed e loyment in 2013.
She also increased her credit score. Ms. ffrn began her FSS Co of Participation in the
prog in July of 201l. She has a few setbacks. owever she got back on frack and closed on
her home in August of 2018. Several Participants closed on their homes this mo . The Section 3
prog c nfly has24 businesses on the Registry.

rr

Interim Executive Director, Shavrm reported on li ing incentive project ch has

experienced a delay e to c ges with &E's consul . The c nt Capital Projects
are Lexington Court Site I rovements, Lena ofing and Siding lacement, Scattered
Site Roof Replacement Kennedy Tower Elevator Upgrades which are all in various stages of
construction, and all are on schedule. Lex on Co Sitework has a slight delay, but the
co tor is wo g to pick the pace.

Co issio ers Co e ts

Chair Moses requested to go into Executive Session for a Legal er; Co ssioner Ed s

, Co issioner Lee to go into Executive Session at 12.58 P . C ,
C I-er,, Co ssioner Patterson, Co issioner E s, and
Co issioner Page voted ygg. was sed-
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C oses requested to end Executive Session; Co issioner , Co ssioner
Patterson seconded to end the Executive Session at l:44P . C , L€e,

C Co issioner Patterson" Co issioner Ed s, and Co issioner Page

voted p. wtrsi

The August Regular and al o ee of chester ousing rity o is
scheduled for es , te er , ,atl2:00 noon in Bo om ( om#l2l) at
675 West Main Steet.

There being no r Re ar et Business to come before o , Co ssioner
Ed s , Co issioner Otis to end the Board Meeting at l:45 PM. sioner

q Co issioner P son, Le, C Co issioner Ed s, and

Co issioner Page voted ygg. was

Respectfully submitted,

Shawn Btrr
Secretary to the Bo Interim Executive Director


